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COMMITTEES:

NOMINATIONS FOR SWANSCOMBE AND GREENHITHE TOWN COUNCIL'S COMMITTEES AND SUB-COMMITTEES (CHAIRMEN

<+ COMMUNITY SAFETY COMMITTEE (CSC) - 8 MEMBERS OF THE COUNCIL:

Chairman:
Vice-Chairman:
Sub-Committee
Members:

PNOALON

Councillor Peter Harris
Councillor Peter Harman
Councillor Anita Barham
Councillor Emma Ben Moussa
Councillor Sue Butterfill
Councillor Lorna Cross
Councillor Lesley Howes
Councillor Jay Shah

% RECREATION, LEISURE & AMENITIES COMMITTEE (RLA) - 8 MEMBERS OF

THE COUNCIL:

Chairman:
Vice-Chairman:
Sub-Committee
Members:

PNON A LN

Councillor Peter Harman
Councillor Emma Ben Moussa
Councillor Anita Barham
Councillor Lorna Cross
Councillor Ann Duke
Councillor Linda Hall
Councillor John Hayes
Councillor Lesley Howes

< FINANCE & GENERAL PURPOSES COMMITTEE (FGP) — 8 MEMBERS OF THE

COUNCIL:

Chairman:
Vice-Chairman:
Committee
Members:

<+ PLANNING, MAJOR

NN

Councillor Lesley Howes
Councillor Lorna Cross
Councillor Emma Ben Moussa
Councillor Sue Butterfill
Councillor Ann Duke
Councillor Peter Harman
Councillor Jay Shah
Councillor Maurice Weet

DEVELOPMENTS, TRANSPORTATION

ENVIRONMENT COMMITTEE (PTE) - 8 MEMBERS OF THE COUNCIL:

Chairman:
Vice-Chairman:
Committee
Members:

PN ARON A

Councillor John Hayes
Councillor Peter Harris
Councillor Lorna Cross
Councillor Ann Duke
Councillor Linda Hall
Councillor Peter Harman
Councillor Lesley Howes
Councillor Maurice Weet
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ANNUAL GENERAL MEETING
5 MAY 2021

NOMINATIONS FOR SWANSCOMBE AND GREENHITHE TOWN COUNCIL’S COMMITTEES AND SUB-COMMITTEES (CHAIRMEN
AND VICE-CHAIRMEN) 2021 - 2022.

<+ PERSONNEL COMMITTEE - 8 MEMBERS OF THE COUNCIL:

Chairman: Town Mayor
Vice-Chairman: Councillor Maurice Weet
Committee Councillor Anita Barham
Members: Councillor Sue Butterfill

Councillor Lorna Cross
Councillor Dr Jo Harman
Councillor Peter Harman
Councillor Peter Harris

NN

L/

» EXECUTIVE / EMERGENCY COMMITTEE - 8 MEMBERS OF THE COUNCIL:

Chairman: Town Mayor
Vice-Chairman Councillor Peter Harris
Committee Councillor Anita Barham
Members: Councillor Sue Butterfill

Councillor Ann Duke
Councillor Peter Harman
Councillor Jay Shah
Councillor Maurice Weet

NN =

SUB-COMMITTEES OF THE RLA COMMITTEE:

% HERITAGE - 6 MEMBERS OF THE COUNCIL:

Councillor Lesley Howes
Councillor Linda Hall
Councillor Anita Barham
Councillor Emma Ben Moussa
Councillor Ann Duke
Councillor Peter Harman

Chairman:
Vice-Chairman:
Sub-Committee
Members:

GRpON=

% ALLOTMENTS & CEMETERIES - 6 MEMBERS OF THE COUNCIL:

Councillor Maurice Weet
Councillor Emma Ben Moussa
Councillor Lorna Cross
Councillor Linda Hall
Councillor Peter Harman
Councillor John Hayes

Chairman:
Vice-Chairman:
Sub-Committee
Members:

SarWON
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ANNUAL GENERAL MEETING
5 MAY 2021

NOMINATIONS FOR SWANSCOMBE AND GREENHITHE TOWN COUNCIL'S COMMITTEES AND SUB-COMMITTEES (CHAIRMEN
AND VICE-CHAIRMEN) 2021 — 2022,

SUB-COMMITTEES OF THE FGP COMMITTEE:

% LEASES & LEGAL - 6 MEMBERS OF THE COUNCIL:

Councillor Lesley Howes
Councillor Ann Duke
Councillor Sue Buitterfill
Councillor Lorna Cross
Councillor Peter Harman
Councillor Jay Shah

SUB-COMMITTEES OF THE PTE COMMITTEE:

< REGENERATION AND QUALITY - 6 MEMBERS OF THE COUNCIL:

Chairman:
Vice-Chairman:
Sub-Committee
Members:

SARON=

Councillor Peter Harris
Councillor Ann Duke
Councillor Lorna Cross
Councillor Peter Harman
Councillor John Hayes
Councillor Lesley Howes

Chairman:
Vice-Chairman:
Sub-Committee
Members:

A
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AGE
TERMS OF REFERENCE AGM  8]s[20
THE ALLOTMENTS & CEMETERIES SUB-COMMITTEE.

DELEGATION FROM THE TOWN COUNCIL:
These Terms of Reference were agreed by the Town Council at its Meeting on 5 May

2021.

MEMBERSHIP:
This Sub-Committee shall consist of six Councillors who shall be elected, and may be

re-elected, each year at the Annual Meeting of the Town Council.

PROCEDURES: |
The Sub-Committee will operate in accordance with Local Government Law (and in

accordance with Standing Orders).

At the first meeting of the Sub-Committee after the Annual Meeting of the Town Council,
the Sub-Committee shall elect a Chairman (and a Vice-Chairman) for the forthcoming
year from amongst the Sub-Committee Membership.

The Sub-Committee will submit its minutes of meetings for ratification to the next
meeting of the Town Council.

The Sub-Committee will submit a budget to the Council for the forthcoming financial
year at the appropriate meeting before the end of November.

The Clerk to the Council shall provide administrative support for the Committee.

FREQUENCY OF MEETINGS:
The Committee shall meet as required.

The Committee shall meet at the Town Council's offices at a date and time to suit the
Committee membership.

COMMITTEE FUNCTIONS:

The Sub-Committee shall:

Exercise the functions of the Recreation, Leisure & Amenities Committee with reference
to the appointment of lay volunteer aliotment managers as per the provisions of Section
20 of the Small Holdings and Allotments Act 1908.

Exercise the functions of the Recreation Leisure & Amenities Committee on any
finances relating to the provision, management, maintenance, improvement and
administration of all allotments under the control of the Town Council, inclusive of the
right to report suggestions for finances to be included within the annual estimates for

specific schemes of improvement.

Exercise the functions of the Council in relation to the provision, management,
maintenance and improvement of the Cemetery that is the responsibility of the Dartford
Borough Council within Swanscombe Park.

Exercise the function of the Council in relation to the dead Cemetery within St Peter &
St Paul's Church, in particular the maintenance of the Churchyard Wall.
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TERMS OF REFERENCE
THE ALLOTMENTS & CEMETERIES SUB-COMMITTEE.

REFERRED FUNCTIONS:
As an advisory body to consider any recommendations laid before it by other

Committees or the Council, which relate to facilities within the scope of this Committee,
not contained within the delegated functions.
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TERMS OF REFERENCE
THE COMMUNITY SAFETY COMMITTEE.

DELEGATION FROM THE TOWN COUNCIL:
These Terms of Reference were agreed by the Town Council at its Meeting on 5 May

2021.

MEMBERSHIP:
This Committee shall consist of eight Councillors who shall be elected, and may be re-

elected, each year at the Annual Meeting of the Town Council.

PROCEDURES:
The Committee will operate in accordance with Local Government Law (and in

accordance with Standing Orders).

At the first meeting of the Committee after the Annual Meeting of the Town Council the
Committee shall elect a Chairman (and a Vice-Chairman) for the forthcoming year from
amongst the Committee membership. The Chairman (and Vice-Chairman) may be re-

elected.

The Committee will submit its minutes of meetings for ratification to the next meeting of
the Town Council.

The Committee will submit a budget to the Council for the forthcoming financial year at
the appropriate meeting before the end of November.

The Clerk to the Council shall provide administrative support for the Committee.'

FREQUENCY OF MEETINGS:

The Commiitee shall meet, where possible, on a nine weekly cycle on a Wednesday at
7.00pm at the Town Council’s offices as agreed at the Annual Meeting, unless otherwise
varied by agreement of the Committee.

COMMITTEE FUNCTIONS: ,
To exercise the functions of the Council in working with the Police, the PCSO’s and any
other authorities, outside groups and agencies to alleviate the problems experienced by
the local population with anti-secial behaviour, crime, crime prevention and wider public
safety issues. : ‘

REFERRED FUNCTIONS:
As an advisory body to consider any recommendations laid before it by other

Committees or the Council, which relate to facilities within the scope of this Committee,
not contained within the delegated functions.
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TERMS OF REFERENCE
THE EXECUTIVE & EMERGENCY COMMITTEE.

DELEGATION FROM THE TOWN COUNCIL:
These Terms of Reference were agreed by the Town Council at its Meeting on 5 May

2021.

MEMBERSHIP:
This Committee shall consist of eight Councillors who shall be elected, and may be re-

elected, each year at the Annual Meeting of the. Town Council, including the Town
Mayor.

PROCEDURES:
The Committee will operate in accordance with Local Government Law (and in

accordance with Standing Orders).
The Town Mayor shall preside at meetings of this Committee.

The Committee will submit its minutes of meetings for ratification to the next meeting of
the Town Council.

The Clerk to the Council shall provide administrative support for the Committee.

FREQUENCY OF MEETINGS:
The Committee shall meet as required.

The Committee shall meet at the Town Council’s offices.

COMMITTEE FUNCTIONS:
The Committee shall:

Exercise any functions of the Council on urgent issues or during the period of recess of
the Council save for those functions relating to the setting of an annual rate and issuing
of precept, the raising of loans or borrowing of money and the securing of any necessary
loan sanctions, and the approval of schemes for local lotteries. ’

Exercise any functions of the Council on matters specifically delegated to it to decide,
save from those exempted from delegation by statute and listed above.

With reference to matters, not more than three Members of this Committee (to be
selected by the Chairman of the Executive & Emergency Committee but not necessarily
including the Chairman of the Executive & Emergency Committee) to form a Sub-
Committee to deal with matters relating to staff disciplinary procedures.

To assist, in an emergency, the population of Swanscombe and Greenhithe in
overcoming any extreme or unusual conditions caused by natural or accidental means.

To co-operate with other Agencies, Statutory or Voluntary, to assist in the above.

To enlist the support of any other Organisations or individuals to assist in the above, as
may be necessary.
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TERMS OF REFERENCE
THE EXECUTIVE & EMERGENCY COMMITTEE.

To prepare contingency plans to meet any of the situations as described above.

REFERRED FUNCTIONS:
As an advisory body reporting to the Council on any matters it has been specifically
instructed to investigate.
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TERMS OF REFERENCE
THE FINANCE & GENERAL PURPOSES COMMITTEE.

DELEGATION FROM THE COUNCIL:
These Terms of Reference were agreed by the Town Council at its meeting on 5 May

2021.

MEMBERSHIP:
The Committee shall consist of eight Councillors who shall be elected, and may be re-

elected, each year at the Annual Meeting of the Town Council.

PROCEDURES:
The Committee will operate in accordance with Local Government Law (and in

accordance with Standing Orders).

At the first meeting of the Committee after the Annual Meeting of the Town Council the
Committee shall elect a Chairman (and a Vice-Chairman) for the forthcoming year from
amongst the Committee membership. The Chairman (and Vice-Chairman) may be re-

elected.

The Committee will submit its minutes of meetings for ratification to the next meeting of
the Town Council.

The Committee will submit a budget to the Council for the forthcoming financial year at
the appropriate meeting before the end of November.

The Clerk to the Council shall provide administrative support 'forvthe Commiittee.

FREQUENCY OF MEETINGS: ;
The Committee shall meet, where possible, on a nine-weekly cycle on a Thursday at
7.00pm at the Town Council's office as agreed at the Annual Meeting, unless otherwise

varied by agreement of the Committee.

COMMITTEE FUNCTIONS: .

To exercise the functions of the Council in expending any finances allocated to it by the
Council in the annual estimates or otherwise in the area of footway and footpath lighting,
footpaths, car parks and donations to local organisations or individuals or other bodies.

To exercise the functions of the Council in the examination of all accounts submitted for
payment and the collection of sums due to the Council.

To exercise the functions of the Council in the examination of any parochial charity
accounts submitted to the Council under those provisions contained within Section 32 of

the Charities Act 1960 as amended.
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TERMS OF REFERENCE
THE FINANCE & GENERAL PURPOSES COMMITTEE.

» REFERRED FUNCTIONS:
As an advisory body to consider and report to the Council on all finances not specifically

allocated to other Committees including those finances contained within the balances and
investment accounts.

As an advisory body to consider and report to Council, estimates for the making of the
annual rate and precept issued, the raising of loans or borrowing money and securing of
any necessary loan sanctions and the approval of schemes for local lotteries.

As an advisory body to consider any recommendations laid before it by other Committees
or the Council, which relate to facilities or areas within the scope of this Committee not
contained within the delegated functions printed above.

As an advisory body to consider any recommendations specifically put to it by other
Committees in relation to their expenditure and consider and report upon any matters not
specifically allocated to other Committees.
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TERMS OF REFERENCE
HERITAGE SUB-COMMITTEE.

DELEGATION FROM THE TOWN COUNCIL:
These Terms of Reference were agreed by the Town Council at its Meeting on 5 May

2021.

MEMBERSHIP:
This Sub-Committee shall consist of six Councillors who shall be elected, and may be

re-elected, each year at the Annual Meeting of the Town Council.

PROCEDURES:
The Sub-Committee will operate in accordance with Local Government Law (and in

accordance with Standing Orders).

The Sub-Committee will submit its minutes of meetings for ratification to the next
meeting of the Town Council.

The Sub-Committee will submit a budget to the Council for the forthcoming financial
year at the appropriate meeting before the end of November.

The Clerk to the Council shall provide administrative support to the Committee.

FREQUENCY OF MEETINGS:
The Sub-Committee shall meet as required.

The Sub-Committee shall meet at the Town Council’s offices at a date and time to suit
the Committee membership.

COMMITTEE FUNCTIONS:
The Sub-Committee shall:

Exercise the functions of the Recreation, Leisure & Amenities Committee with all
matters relating to Heritage within the Town.

Exercise the functions of the Recreation, Leisure & Amenities Committee in controlling
the operation and provision of the facilities in relation to the Heritage Park / Skull Site.

REFERRED FUNCTIONS: '
As an advisory body to consider any recommendations laid before it by other

Committees or the Council, which relate to facilities within the scope of this Committee,
not contained within the delegated functions.
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TERMS OF REFERENCE
THE LEASES & LEGAL SUB-COMMITTEE.

DELEGATION FROM THE TOWN COUNCIL:
These Terms of Reference were agreed by the Town Council at its Meeting on 5 Msay

2021.

MEMBERSHIP:
This Sub-Committee shall consist of six Councillors who shall be elected, and may be

re-elected, each year at the Annual Meeting of the Town Council.

PROCEDURES:
The Sub-Committee will operate in accordance with Local Government Law (and in

accordance with Standing Orders).

The Sub-Committee will submit its minutes of meetings for ratification to the next
meeting of the Town Council.

The Sub-Committee will submit a budget to the Council for the forthcoming financial
year at the appropriate meeting before the end of November.

The Clerk to the Council shall provide administrative support for the Committee.

FREQUENCY OF MEETINGS:
The Sub-Committee shall meet as required.

The Sub-Committee shall meet at the Town Council's offices at a date and time to suit
the Committee membership.

COMMITTEE FUNCTIONS:
The Sub-Committee shall:

Exercise the functions of the Council in negotiating all items in relation to leases and
their terms on Town Council property, apart from the setting of rent, as appropriately
decided by the parent Committee. :

Exercise the functions of the Council in deafing with all items in relation to legal matters
laid before it, as appropriately decided by the parent Committee.

REFERRED FUNCTIONS:
As an advisory body to consider any recommendations laid before it by other

Committees or the Council, which relate to facilities within the scope of this Committee,
not contained within the delegated functions.
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TERMS OF REFERENCE
THE PERSONNEL COMMITTEE.

DELEGATION FROM THE TOWN COUNCIL:
These Terms of Reference were agreed by the Town Council at its Meeting on 5 May

2021.

MEMBERSHIP:
This Committee shall consist of eight Councillors who shall be elected, and may be re-

elected, each year at the Annual Meeting of the Town Council, including the Town
Mayor.

PROCEDURES:
The Committee will operate in accordance with Local Government Law (and in

accordance with Standing Orders).
The Town Mayor shall preside at meetings of this Committee.

The Committee will submit its minutes of meetings for ratification to the next meeting of
the Town Council.

The Clerk to the Council shall provide administrative support for the Committee.

FREQUENCY OF MEETINGS:
The Committee shall meet, where possible, in April/May and November each year and

as required throughout the remainder of the year

The Committee shall meet at the Council Offices, The Grove, Swanscombe at a time
suitable to Members of the Committee.

COMMITTEE FUNCTIONS:
The Committee shall:

Exercise any functions of the Councit in refation to personnel matters, with the exception
of disciplinary procedures, apart from Stage 1- Formal Oral Warnings.

Formation of Interview Panels to be made up of the following:

»  Town Mayor or Deputy Town Mayor;
e  Appropriate Chairman of main committee;
e  Town Clerk or Responsible Financial Officer (RFO).

Exercise functions of the Council on the question of levels of pay and salary settlements
for all staff employed by the Council.

Exercise functions of the Council in relation to any Pension Scheme it administers.

Exercise functions of the Council in relation to staff health and safety and risk
assessments.

Exercise functions of the Council in determining staff disciplinary and grievance
procedures, assaults on staff and any other personnel legislation required.
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TERMS OF REFERENCE

THE PERSONNEL COMMITTEE.

> REFERRED FUNCTIONS:

As an advisory body reporting to the Council on any matters it has been specifically

instructed to investigate.
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TERMS OF REFERENCE
THE __PLANNING, MAJOR DEVELOPMENTS, TRANSPORTATION &

ENVIRONMENT COMMITTEE.

DELEGATION FROM THE TOWN COUNCIL:
These Terms of Reference were agreed by the Town Council at its Meeting on 5 May

2021.

MEMBERSHIP:
This Committee shall consist of eight Councillors who shall be elected, and may be re-

elected, each year at the Annual Meeting of the Town Council. The Committee may
also consist of outside bodies or local authority representatives as deemed necessary

in an advisory capacity.

PROCEDURES:
The Committee will operate in accordance with Local Government Law (and in

accordance with Standing Orders).

At the first meeting of the Committee after the Annual Meeting of the Town Council the
Committee shall elect a Chairman (and a Vice-Chairman) for the forthcoming year from
amongst the Committee membership. The Chairman (and Vice-Chairman) may be re-

elected.

The Committee will submit its minutes of meetings for ratification to the next meeting of
the Town Council.

The Committee will submit a budget to the Council for the forthcoming financial year at
the appropriate meeting before the end of November.

The Clerk to the Council shall provide administrative support for the Committee.

FREQUENCY OF MEETINGS:
The schedule of meetings shall be agreed at the Annual Meeting of the Town Council.

The Committee shall meet, where possible, on a three-weekly cycle on a Wednesday
at 7.00pm at the Town Council's offices, unless varied by the agreement of the
Committee.

COMMITTEE FUNCTIONS:
The Committee shall; =

Decide the Town Council’s responses on consultations on planning applications from
Dartford Borough Council, Ebbsfleet Development Corporation, Gravesham Borough
Council (where applications fall into the Swanscombe Boundary) and from the County

Council.

Make recommendations to the Council on statutory and non-statutory planning policy
documents.

Select from its membership a person, or persons, to represent the Council at site
meetings, public enquiries, etc to represent the Council’s previously agreed views.
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TERMS OF REFERENCE
THE PLANNING. MAJOR DEVELOPMENTS, TRANSPORTATION &

ENVIRONMENT COMMITTEE.

To deal with any items relating to transportation and environmental issues affecting the
area and invite outside organisations to meetings to address issues highlighted. To
lobby outside organisations on behalf of the Council to improve matters relating to

transport and the environment.

Decide the Town Council’'s responses on consultations on major developments
affecting the parish from Dartford Borough Council, Ebbsfleet Development
Corporation, Gravesham Borough Council and from the County Council.

Exercise the functions of the Council in meeting with developers to negotiate planning
gain for the community through the Regeneration & Quality Sub-Committee.

REFERRED FUNCTIONS: , . ‘
As an advisory body to consider any recommendations Ilaid before it by other

Committees or the Council which relate to planning, transportation and the environment
within the scope of this Committee not contained with the delegated functions of the

Commiittee.
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TERMS OF REFERENCE
REGENERATION & QUALITY SUB-COMMITTEE.

DELEGATION FROM THE TOWN COUNCIL.:
These Terms of Reference were agreed by the Town Council at its Meeting on 5 May

2021.

MEMBERSHIP:
This Sub-Committee shall consist of six Councillors who shall be elected, and may be

re-elected, each year at the Annual Meeting of the Town Council, including the Town
Mayor.

PROCEDURES:
The Sub-Committee will operate in accordance with Local Government Law (and in

accordance with Standing Orders).

The Sub-Committee will submit its minutes of meetings for ratification to the next
meeting of the Town Council.

The Sub-Committee will submit a budget to the Council for the forthcoming financial
year at the appropriate meeting before the end of November.

The Clerk to the Councit shall provide administrative support for the Committee.

FREQUENCY OF MEETINGS:
The Sub-Committee shall meet as required.

The Sub-Committee shall meet at the Town Council's offices at a date and time to suit
the Committee membership.

COMMITTEE FUNCTIONS:
The Sub-Committee shall:

Exercise the functions of the Council in creating links with outside organisations and
creating working partnerships to assist the Council in the area regeneration of
Swanscombe and Greenhithe minute 197/16-17 Town Council 13 Oct 2016).

Exercise the functions of the Council in obtaining Local ‘Council Award Scheme
Accreditation and all matters involved in achieving this.

Exercise the functions of the Council in meeting with developers to negotiate planning
gain for the community (minute 11/17-18 AGM 18 May 2017).

REFERRED FUNCTIONS:
As an advisory body to consider any recommendations laid before it by other

Committees or the Council, which relate to facilities within the scope of this Committee,
not contained within the delegated functions.
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TERMS OF REFERENCE
THE RECREATION, LEISURE AND AMENITIES COMMITTEE.

DELEGATION FROM THE COUNCIL:
These Terms of Reference were agreed by the Town Council at its meeting on 5 May

2021.

MEMBERSHIP:
The Committee shall consist of eight Councillors who shall be elected, and may be re-

elected, each year at the Annual Meeting of the Town Council.

PROCEDURES:
The Committee will operate in accordance with Local Government Law (and in

accordance with Standing Orders).

At the first meeting of the Committee after the Annual Meeting of the Town Council
the Committee shall elect a Chairman (and a Vice-Chairman) for the forthcoming year
from amongst the Committee membership. The Chairman (and Vice-Chairman) may

be re-elected.

The Committee will submit its minutes of meetings for ratification to the next meeting
of the Town Council.

The Committee will submit a budget to the Council for the forthcoming financial year
at the appropriate meeting before the end of November.

The Clerk to the Council shall provide administrative support for the Committee.

FREQUENCY OF MEETINGS: _

The Committee shall meet, where possible, on a nine-weekly cycle on a Thursday at
7.00pm at the Town Council's office as agreed at the Annual Meeting, unless
otherwise varied by agreement of the Committee.

COMMITTEE FUNCTIONS: 4

To expend any finances allocated to it by the Council within the annual estimates or
otherwise in the area of recreation grounds, parks, open spaces, playgrounds,
allotments, sporting facilities, recreational facilities, community halls and leisure
centres. '

To exercise the functions of the Council in controlling the operation and provision of
facilities in relation to recreation grounds, parks, open spaces, playgrounds,
allotments, sporting facilities, community halls and the Swanscombe Centre and the
Old Fire Station Community Cafe. To liaise with the Manager of the Swanscombe
Centre as determined in the Management Agreement dated 12 July 2004 (re-newed 2014).

To make representation to the Council in relation to the annual estimates in respect
of expenditure.

To liaise as required with other Committees and staff of the Council, outside bodies
and persons on any aspects of joint responsibility.
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TERMS OF REFERENCE
THE RECREATION, LEISURE AND AMENITIES COMMITTEE.

To liaise with the Town Clerk on aspects of leisure centre management as they affect
the general administration of the Town Council.

REFERRED FUNCTIONS:

To act as an advisory body considering any recommendations laid before it by other
Committees or the Council which relates to facilities or areas within the scope of this
Committee not contained within the delegated functions of this Committee.

Page 2 of 2
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TERMS OF REFERENCE
SCOPE OF INTERNAL AUDIT

DELEGATION FROM THE COUNCIL:
These Terms of Reference were reviewed by the Town Council at its meeting on 5

May 2021.

MEMBERSHIP:
N/A.

PROCEDURES:
The council will determine the scope and coverage of the work to be carried out by

internal audit in accordance with proper practices guidance. Internal audit testing of
controls will be sufficient for the proper completion of the annual internal audit report.
The annual internal audit report should provide an adequate level of assurance for the
council to complete assertions 2 and 6 in its annual governance statement.

In completing the annual return at section 4 of the annual return, internal audit will
have planned and carried out the work necessary to give the assurances. called for.
The ten key control tests in the annual report represent the minimum level of internal
audit coverage required. Additional testing and reporting should be tailored to local
circumstances.

Internal audit work always requires the application of judgement and should only be
carried out following risk assessment. The scope and frequency of testing should
reflect that assessment, and therefore should always be in proportion to the likelihood
of fraud, error or misstatement that could occur. It should be directly related to the size
and level of business activity of the council.

The following schedule provides an approach to the testing of key internal controls to
provide assurance that the minimum level of coverage has been met.
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TERMS OF REFERENCE
SCOPE OF INTERNAL AUDIT

Internal control

| Suggested testing

_F’_r?)per bookkeeping

Is the cash book maintained and up to date?
Is the cashbook arithmetic correct?
Is the cashbook regularly balanced?

a) Standing orders and
financial regulations

and
| b) payment controls

adopted and applied;

Has the council formally adopted standing orders and
financial regulations?

Has the Responsible Financial Officer been
appointed with specific duties?

Have items or services above the de minimus amount
been competitively purchased?

Are payments in the cashbook supported by invoices

-authorised and minuted?

Has VAT on payments been identified, recorded and

reclaimed?
Is 8137 expenditure separately recorded and within

statutory limits.

Risk Management
arrangements

“Does a review of the minutes identify any unusual

financial activity?

Do minutes record the council carrying out an annual
risk assessment? |

Is insurance cover appropriate and adequate?

Are internal financial controls documented and
regularly reviewed?

Budgetary controls

Has the council prepared an annual budget in support
of its precept?

Is actual expenditure against the budget regularly
reported to the council?

Are there any significant unexplained variances from
the budget?

Income Controls

Is income properly recorded and promptly banked?
Does the precept recorded agree to the Council Tax
authority notification?

Are security controls over cash and near-cash
adequate-and effective?

Petty cash procedures

Is all petty cash spent recorded and supported by VAT
invoices/receipts?

Is petty cash expenditure reported to each council
meeting?

Is petty cash reimbursement carried out regularly?

Payroll Controls

Do all employees have contracts of employment with
clear terms and conditions?

Do salaries paid agree with those approved by the
council? '

Are other payments to employees reasonable and
approved by the council?

Have PAYE/NIC been properly operated by the council
as an employer?
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TERMS OF REFERENCE
SCOPE OF INTERNAL AUDIT

Asset Controls

Does the council maintain a register of all material
assets owned or in its care?

Are the assets and investments registers up to date?
Do asset insurance valuations agree with those in the
asset register?

Bank reconciliation

Is there a bank reconciliation for each account?

Is the bank reconciliation carried out regularly and in a
timely fashion?

Are there any unexplained balance entries in any

reconciliation?
Is the value of investments held summarised on the

reconciliation?

Year-end procedures

Are year-end accounts prepared on the correct
accounting basis (ie receipts and payments or income
and expenditure?

Do accounts agree with the cashbook?

Is there an audit trail from underlying financial records
to the accounts?

Where appropriate, have debtors and creditors been
properly recorded?
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AGENDA ITEM

A 5/S/72

DATES OF MEETINGS 2021 - 2022

CSC F&GP RL&A TOWN COUNCIL| P, MD, T& E

7 July 2021 8 July 2021 20 July 2021 (Tue) (24 June 2021 30 June 2021
6 Oct 2021 9 Sept 2021 23 Sept 2021 7 Oct 2021 15 Sept 2021
1Dec2021  |280ct2021 |18 Nov2021 |9 Dec 2021 ool
16 Feb 2022 13 Jan 2022 ** |27 Jan 2022 10 Feb 2022 13 Oct 2021
6 April 2022 3 March 2022 (16 March 2022(w) |21 April 2022 3 Nov 2021

24 Nov 2021

e 15 e 2021

19 Jan 2022

2 Feb 2022
csc Community Safety Committee 23 Feb 2022
F&GP Finance and General Purposes Committee 23 March 2022
RALA Recreation, Leisure & Amenities Commitiee 20 April 2022

PMD,T&E Planning, Major Developments, Transportation & the Environment Committee

12 May 2022 - Annual Open Town Meeting
19 May 2022 - Annual General Meeting

Meetings of the following Committees to be arranged as and when required:

Executive & Emergency Committee
Personnel Committee (April/May and November)

Meetings of the following Sub-Committees to be arranged as and when required:

Heritage
Allotments / Cemeteries
Leases & Legal
Regeneration & Quality

SWANSCOMBE AND GREENHITHE TOWN COUNCIL

https:/lswanscombegreenhithecouncil.sharepoint.com/Shared Documents/shared/TC Docs/AGM/2021- AGM - 5 May 2021/2021 -
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. EM
ANNUAL GENERAL MEETING AGEN DA iTt '0
AGyt 5/ 5/ A\
REPRESENTATIVES ON OUTSIDE BODIES AND COMMITTEES FOR 2021— 2022.

BLUEWATER FORUM:

o
o

1. The Town Mayor or agreed substitute

BOROUGH AND PARISH FORUM (previously the Dartford Association of Town and Parish Councils)
(1 MEMBER PLUS THE TOWN CLERK):

L)
”)

1. The Town Mayor
DIOCESE OF ROCHESTER - COMMUNITY YOUTH WORKER STEERING GROUP

Q2
L4

1. Councillor Peter Harman

EBBSFLEET WATER MANAGEMENT GROUP:

L)
”

1. Councillor Lesley Howes
% ELDERLY FORUM (1 MEMBER):
1. Councillor Lesley Howes

% GREENHITHE COMMUNITY ASSOCIATION (2 MEMBERS):

1. Councillor Lesley Howes
2. Councillor Maurice Weet

INGRESS PARK MANAGEMENT (GREENHITHE) LTD (IPGM) (2 MEMBERS) —
DIRECTORSHIP:

.
>

1. Councillor Peter Harman
2. Councillor Peter Harris

KENT ASSOCIATION OF LOCAL COUNCILS (KALC) COUNTY AREA
COMMITTEE (2 MEMBERS):

9
o

1. Councillor Lorna Cross
2, Councillor Lesley Howes

KALC DARTFORD AREA COMMITTEE (2 MEMBERS):

9.
%

1. Councillor Lorna Cross
2. Graham Blew — Town Clerk. nb. Councillor Ms L C Howes is also a member by way of her role
as Vice-Chairman of the Area Committee)
<& NORTHWEST KENT VOLUNTEER CENTRE (formerly Dartford Volunteer Bureau) (1
MEMBER):
1. Councillor Sue Butterfill
__Page 10f2
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ANNUAL GENERAL MEETING
5 MAY 2021

REPRESENTATIVES ON OUTSIDE BODIES AND COMMITTEES FOR 2021- 2022.

K/
X3

>

LONDON RESORT COMPANY HOLDINGS LTD (formerly PARAMOUNT LONDON)
COMMUNITY LIAISON GROUP (1 MEMBER):

1. Councillor Peter Harman
THE CHILDREN’S PARTNERSHIP CONVERSATION (1 MEMBER):

1. Councillor Peter Harman

THE PAVILION COMMUNITY SPORTS AND SOCIAL CLUB - observers/advisory
not decision making (THE PAVILION) (3 MEMBERS):

1. Councillor Anita Barham
2. Councillor Lorna Cross
3. Councillor Peter Harman

WHITECLIFFE COMMUNITY LIAISON COMMITTEE:

1. Councillor Peter Harman

YOUNG PEOPLE’S PARTNERSHIP CONSERVATION (formerly Youth Advisory Group).

1. Councillor Lesley Howes
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SWANSCOMBE AND GREENHITHE TOWN COUNCIL =
=

ANNUAL GENERAL MEETING A@EN D A ET I-z-;i

5 MAY 2021 gt 5/5 2.
BANK SIGNATORIES
Current Account Town Mayor’s Charity
(2 x Members plus Town Clerk or ATC/RFO) Account
1. Clir Anita Barham 1. Town Clerk
2. Clir Sue Butterfill 2. Assistant Town
Clerk/ RFO.
3. Clir Lorna Cross
4. Clir Peter Harman
5. CliIr Peter Harris
6. ClIr Lesley Howes
Page 1 of 1
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AGENDA ITEM [
pam 5/5/21

TOWN COUNCIL
8 APRIL 2021

MINUTES of the TOWN COUNCIL MEETING of the SWANSCOMBE & GREENHITHE TOWN
COUNCIL held via ZOOM on THURSDAY 8 APRIL 2021 at 7.00 PM

PRESENT: Councillor Lesley Howes — Town Mayor
Councillor Anita Barham — Deputy Town Mayor
Councillor Emma Ben-Moussa

Councillor Sue Butterfill
Councillor Lorna Cross
Councillor Ann Duke
Councillor Linda Hall i
Councillor Dr Jo Harman ,{w;’ff
Councnllor Peter Harm g

.‘“,4}

ALSO PRESENT: Graham Blew %Town Clerk - AN
Martin Hardlng Assustant“!T@wn Clerk/RF@Q\%;

X1 Members of the Pubhc y

ABSENT: There were n’gﬁe x \

263/20-21.

'ﬁzs,ehnce w3 received from Dartford Borough Councillor (Greenhithe)
;‘?a written report which would be read out at agenda item
19. L

RESOLVED:

That the reason for absence, for the above Town Councillor, be formally accepted and
approved.
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2 X

=

TOWN COUNCIL
8 APRIL 2021

264/20-21. DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA.

Councillor Sue Butterfill declared a prejudicial interest in agenda item 24, Gravesham
Community Leisure Limited (GCLL) — Update and Request, as she is a Director of GCLL.

Councillor Ann Duke declared a prejudicial interest in agenda item 20, COVID-19
Financial Implications, as she is the Chief Executive Officer of Walk Tall.

As per Standing Order 34 c) the Chairman adjourned the meeting at this point to
allow members of the public to address the meetmg in relation to the business

being transacted at the meeting. -

2es/20-21. MINUTES OF THE MEETING HELD ON 11 MARCH 202:] #:

RESOLVED: ,§%§f

That the Minutes of the Meeting held on i '1';;3__3”:_{rch 2024, be confirmed as a true record

and be signed outside of this meeting :fj‘ ,

266120-21. ITEMS DEEMED URGENT BY THE. CHAIR“AN I MATTERS ARISING FROM

PREVIOUS MINUTES AND THEIR’POS!T]ON ON THE!AGENDA.

own Cle{gg ‘was asked to thank Mr and Mrs Hagger for
he Towq Council.

g,
<
i

RESOLVED:

oA i
That the information be noted.-
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268/20-21.

269/20-21.

TOWN COUNCIL
8 APRIL 2021

SPECIAL PANDEMIC HERO AWARD.

Further to minute 20/20-21, members considered the nominations received for the
Special Pandemic Hero Award 2020 — 2021.

Following discussion members agreed:

RESOLVED:

demic Hero Award.
he Annual Open Town Meeting.
{:értlf' icate.
o
b,
ACCESS ROAD GULLIES - SWANSC%MBE CENTRE. “%

1. That the x 4 nominations all receive the Special
2. Thatthe winners are all presented with the award
3.  That the proposed design be used for the wifiper's

Dk,
v e

.
The access road to the side of the Swanscombe Centre servesweeveral community
facilities including the Swanscombe Centre rtself Craylands Lane allotments and

.

Swanscombe Heritage Park. ¢ %:, LT
23 _:; %]

The drains / gullies within the road:ai
flood the vicinity.

Initial mvestugatnons workss.had been uﬁu?ertakmte’heth attempt to clear the blockage
and ascertain the' (oute of the: draln and th‘%%gé‘g ks requ%régg to remedy the problem.
] 5
Members conS|dered“the quotatlon receiveds from e Town Council had obtained a
quotatlongtﬁgexcay te the soft ground and ui‘%ﬂ two new pipes from the gullies to the
tiof £3, 375 00+VAT% B,

< B

S.we nat |n|t|a1|y X2 companies had undertaken investigatory works
but only onefhad been able J':fo quote to undertake the repair works.

$iF

F‘-:: ;

RESOLVED: o
\\?‘ﬁ"@’

That, in accordancefwit }l,nanCIal Regulations 11.1 (d) and 11.1 (i) the works be
undertaken and that th‘is@e paid for from the monies currently held in the Community

Infrastructure Levy budget.
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TOWN COUNCIL
8 APRIL 2021

270/20-21. ADDITIONAL BENCHES - SWANSCOMBE & BROOMFIELD PARKS.

The Town Council had received a request asking whether benches could be installed
outside the play areas, to enable parents with dogs to sit and watch whilst their children

play.

Members were made aware that as no budget has been allocated for this the cost would
have to be met from the monies currently held in the Communlty Infrastructure Levy

budget.

Uy

RESOLVED:

That x2 additional benches be installed, as lndlcait’éa' in tﬁé +seport, and that these be paid

for from the monies currently held in the Communlty Infrastrti -;flzrg Levy budget.

2112021, BOOT SCRAPERS ~ SWANSCOMBE HERITAGE PARK.

5 P &,
The Town Council had received,a request askgn whether x2 boot strapers could be
installed at the two walking entr fo the Swanscombe Heritage Park.”

Members were made aware that asio
L EY
have to be met from the momes cuﬁrently

budget. £ STy N

After being proposed duly seconded and belng put to a vote it was agreed:

\‘t"'\ . éhfv i
5 E2TR i

RESOLVEB:z:. 7 -
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TOWN COUNCIL
8 APRIL 2021

272120-21. TREE WORKS & REPLACEMENT TREES — SWANSCOMBE PARK.

As part of the works agreed within the 2019 tree survey, the large Leylandii in the corner
of the bowls green at Swanscombe Park was scheduled to be felled. These works had
been delayed due to the pandemic and had now been scheduled for October 2021 to
ensure that any works do not impact on the wildlife and nesting season.

When the decision was made to fell this tree, the decision was made to plant x 2 trees, at
a more suitable location within the park, to replace it. Members considered the advice on
the replacement trees supplied by the tree specialist (AR« _;Approved Contractor).

The opportunity to engage with the Planet Dartfortl,pro;ect from Dartford Borough Council
(DBC) was raised, to fund the trees to plant a qommumty orchard. Councillor Butterfill
offered to contact DBC on this. &

Following lengthy discussion, it was resotié
RESOLVED:
2. Thatthe Town Counci Purcha%Wo fruit trees (3

within a community orchard a&replacements for :
3. That Councillor Bu erf Il contact the DBC F’Tanet Daft

felled Leylandii.
brd to see if they would be

" T
s s .
ki o
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TOWN COUNCIL
8 APRIL 2021

273120-21. COMMEMORATIVE BENCHES.

274/20-21.

Members considered a suggestion to dedicate the new benches, planned to be installed
within the new picnic area in Swanscombe Park, to those who had lost their lives during
the COVID - 19 pandemic and / or to those key workers who went above and beyond

to serve our community.
Following discussion, it was resolved:

RESOLVED: o

1. That x 2 plaques be installed on the prewously\agreed new benches within the
picnic area at Swanscombe Park.

2. That the plaques would dedicate the benches to thos ho had lost their lives
during the COVID - 19 pandemic and to those key worke 5 who went above and
beyond to serve our community.

3. Thatan item be placed on the agenda feréthe next/Tgwn Councﬂ meetlng to discuss
other locations for benches that could be' dedlcated in this manner

Wl Y
'ﬂf‘n-'s‘m
'(

VE DAY 2021 - TOMMY SILHOU'E?‘-?".{ =S,
A 2 “‘*-q:f"*?z

Members discussed the possublllty of purch‘asmg tommy silhouettes to be used to
commemorate VE Day 2021

Y

fgr e, v

budget.
G e

. &M s 3Z o

1 Tommy Sllhgygttes be purchased and that this is paid for from the monies

1eld in the G"émmumty‘lnfrastructure Levy budget.
yuette be installed as indicated within the report to

Day and Remembrance Day.
previously agreed at minute 240/20-21, be amended to

1 flag to commemorate VJ Day.

include raising t :
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TOWN COUNCIL
8 APRIL 2021

275/20-21. NEW NOTICEBOARD - THE AVENUE GREENHITHE.

The Town Council had been approached by Dartford Borough Council (DBC) asking
whether it would like to place a community noticeboard on a piece of land they had
recently renovated along The Avenue, Greenhithe.

Members were made aware that as no budget has been allocated for this the cost would
have to be met from the monies currently held in the Community Infrastructure Levy

budget.
RESOLVED: V. 4

o e

&é%s?

The Avenue, Greenhithe, but would decline. the offer as th]— Wi
location. - wy }

276/20-21. NATURAL ENGLAND CONSULTATION - {WANSCOMBE PEN!N. :
<

4. fr

(SSSI) at Bakers Hole Swansco:ﬁﬁ,; to .‘,:Eompass‘the -wider Swanscombe Penmsula
area. The deadline for responses wase by %%uly 2021

o

RESOLVED: AP
That the response as\detalled befsubmltted i

zr7i20.21. STAFF JTEMBER TRAINiNG UPDATE ¥

“R S ‘Q-

p o <
The following tralnmg had been scheduled / tindertaken: -
Town Clerki SLCQ ﬁnnual*@,eneral Meeting (Zoom) | 17 March 2021
B
Town Clerk fKALC ‘Press & Social Media Course | 21 April 2021
(Zoem)
Assistant Town KALC Crowdfunding Event (Zoom) 17 March 2021
Clerk
Assistant Town | IDOX Funding Webinar (Zoom) 24 March 2021
Clerk
Assistant Town | Breakthrough Comms — Crisis 31 March 2021
Clerk Communications Webinar (Zoom)
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278/20-21.

TOWN COUNCIL
8 APRIL 2021

RESOLVED:

That the item be noted. /
ANNUAL SAFETY INSPECTION OF PLAYGROUND EQUIPMENT.

Members were issued with the report on the Annual Playground Safety Inspection,
showing most of the risk criteria ratings indicated L (low) or VL (very low)

As well as the items requiring consideration the report also ‘highlighted some equipment
may require replacing in the future and Members were asked to take this into account
when setting the annual estimates for next year (2022-2023)

RESOLVED:

That the report be noted and the works highhghted agreed to be undertaken using the
budget allocations as detailed in the report.™ p

i W

279120-21. DECISIONS & RESPONSES. T

280/20-21.

\*‘.,;; o

Members were provided with the dec13|ens and planmng responses using the previously
approved delegated authority, under Section 101(1) of ﬁa%%ﬁgcal Government Act 1972,

during the period of lockdewn and smce the prev:orus"mee ng: g

RESOLVED:

That the decisions and planmng responses usmg the previously approved delegated
authority, under Section’ 1[ Q{0 eilocal Government Act 1972, during the period of
Iockdown and since the pree us meet ri%b hoted and endorsed.

REPORTS OF OUTSIDE REP i _NTATIVS.

Members were advised that\thls item*provided an opportunity for Members' appointed as
representatives on outside bodies to provide a report at the meeting.

London Resort Company Holdlnqs Ltd Community Liaison Group (LRCHCL.G).
Councillor Peter Harman’ is the Town Councils representative on the LRCHCLG. As
previously agreed, the Agenda for the 9 March 2021 meeting was available for inspection.

The LRCHCL had confirmed that a substitute could attend meetings but that this must be
done in advance with the substitutes contact details being provided.

North West Kent Volunteer Centre (NWKVC).

Councillor Sue Butterfill is the Town Councils representative on the NWKVC and provided
an update which included: That the centre had moved to its new home in Fawkham and
work was well underway on the gardening support projects. The minibus services were
resuming following the vaccination of all drivers and safety protocols being put in place.
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281/20-21

TOWN COUNCIL
8 APRIL 2021

Ingress Park (Greenhithe) Management Limited (IPGM).

IPGM had indicated that, although unable to provide documentation, they would like to
submit verbal updates to the Town Council.

Councillors’ Peter Harman and Peter Harris are the Council’s representatives on IPGM.

Councillor Peter Harris gave an update which included: That work was continuing from
the recent tree survey, repairs to the follies and repairs to the fence within the Heritage
Trail. Some of the spring bulbs recently planted had not flowered and the company who
provided them had offered to provide further bulbs as asmeans of compensation. Crest
had been approached and it was hoped to hold the Se' ember AGM in the Ingress Pak

Community Centre. ;__‘ ?_%:‘;‘@__k

REPORT FROM DARTFORD BOROUGH C@UNCILLORS i

# \

Yy ¢
The Dartford Borough Councillors reportéd on the following mattersa«

s
PRy 20y - )
L 55 %

\‘5." 3
Feedback was provided which included: ‘«"\‘%_. % \\;_ N

To enable it to be undertaken \gﬂgally the Annual General Meeting of the Council would
now be held on 28 April:; 2021 A A -.,_':_

T

4:"

Planet Dartford had re ,i‘ ’ lanted two new orchards in Alamein Gardens and Hesketh

Park.

Charges were due to resume for on street parking, with off street parking to remain free
for the time being.
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282/20-21.

283/20-21.

TOWN COUNCIL
8 APRIL 2021

Following the creation of 86 new council homes in Temple Hill, work was continuing at
the sites in Gilbert Close, Milton Road, Mead Crescent and Keary Road.

RESOLVED:

That the item be noted.

Having already declared a prejudicial interest Councillor Ann Duke left the meeting and
took no part in the discussion or decision of the followingiter.

COVID 19 - FINANCIAL IMPLICATIONS. Pri

Members considered the report which detalled the fi nancaal Jmpllcatlon for the Town
Council because of the Covid 19 pandemlc

Members discussed the continuation of the dally¢cleam of childrer )

this should come to an end. A ”“g "}'
RESOLVED: N ?{ ‘* Coin
'i 2 @ w’w '.-"‘" "‘{:’»s',-“
1.  That the information contained be, noted.. e |
2. That notice be s ““"““.,,‘ ton the contractor uny i gihe play area cleaning to end
the contract from:21 Juq{é 2021 mfflne th @val of social distancing

restrictions.

”s'

ANTI-SOCIAL . BEHM{i@U ;“Geiisi%ga CONCERNS - MANOR PARK,

SWANSCOMBE

ol j”z . ;
Members conS|dered§‘the reportwh ich focussed on a particular issue that was repeatedly
being experlenced in the: Manor P '“mrea

RESOLVED: ‘

That the situation be monltored and the Dartford Borough Councillor Emma Ben Moussa
contact the Communlty Support Unit at DBC regarding the use of cameras in this area.
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284/20-21.

285/20-21.

286/20-21.

287/20-21.

TOWN COUNCIL
8 APRIL 2021

EXCLUSION OF THE PRESS AND PUBLIC.

MOVED BY Councillor Linda Hall and seconded by Councillor Lesley Howes.

RESOLVED:

That, pursuant to section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, that
because of the confidential nature of the business to be transacted, the public and press
leave the meeting during consideration of the following item(s).

No members of the press or public were present duruig dlscusswn of the following items
of business. :

RESOLVED:

That the update be net@@ G A “;;

RESOLVED

That the update be noted

‘v o

GROVE HALL WORKING GROUP

The Working Group; thet /(()ri 5 ‘March 2021. Members considered the confidential notes
and recommendations from that Working Group.

RESOLVED:

That the recommendations in the report from the Working Group be agreed and
endorsed.
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TOWN COUNCIL
8 APRIL 2021

288/20-21. WORKING GROUPS REVIEW.
Members considered the confidential report for this item.
RESOLVED:

1. That the Café Working Group be disbanded.
2. That the Pavilion Working Group set its Terms of Reference at its next meeting.

a 2 25«:.-

There being no further business to transact the Meeting closed.at 9.15pm.

A
SAET

b
i
T

Sy

Signed: AT
(Chairman)

(N
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SWANSCOMBE AND GREENHITHE TOWN COUNCIL ‘

ACTIONPLAN2021-22. p seNDA ITEM ’3

s 2
1. Introduction b S/S/

Swanscombe and Greenhithe Town Council constantly strives to work on behalf of
parishioners on the issues that matter to the entire community of Swanscombe and

Greenhithe.

Listed below is our current schedule of activity; this is regularly reviewed and updated as
projects finish and priorities change.

2. Action Plan

Actions 2021-22 Financial Year

Action: _ Timescale: Budget:

To increase the Town Councils | Over the 2021 - 2022 | Agreed from

stock of community seating. financial year Community
Infrastructure Levy
(CIL).

To invest in additonal boot | Over the 2021 — 2022 | Agreed from CIL.
scrapers within the Town Councils | financial year
open spaces. '

Toplant more trees withinthe Town | Over the 2021 — 2022 | Agreed from within the

including the creation of a |financial year budget for replacing
community orchard. felled trees.

To improve the Towns open spaces | Over the 2021 - 2022 Agreed both from CIL
with the creation of a community | financial year | and external funding
garden and picnic¢ space.’ ) _ sources.

To investigate hosting a community | Planned during the 2021 — | Budget to be taken
event to commemorate the Queens | 2022 financial year and | from money allocated

Platinum Jubilee. delivered in May 2022. for VE Day 2021 and
. external funding
sources.

To continue working to increase the | Over the 2021 — 2022 | Agreed within the

amount of community halls | financial year allocated cost centre
available to the public across the for that new facility.
Town.
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SWANSCOMBE AND GREENHITHE TOWN COUNCIL
ACTION PLAN 2021-22.

On-Going Actions

The following activities and actions are provided by the Town Council each year and are
budgeted for within the appropriate cost centre.

Maintain approximately 64 acres of open space including:

3 full size football pitches

3 mini football pitches

1 cricket square

2 outdoor tennis courts

2 outdoor bowls greens

1 outdoor basketball facility

8 children’s play areas

o  Swanscombe Skull Site (§S8I)

Maintain and book 2 community halls;

Provide a programme of Children’'s Summer Entertainment;
Provide grant/funding schemie for focal organisations;

Operate the Swanscombe and Greenhithe Recognition Award;
Provide Swanscombe & Greenhithe ‘In Bloom’;

Provision of “Summer of Sports”,

Provide open air cinema events within the Town;

Maintain 3 car parks providing 163 spaces;

Oversee 4 allotments sites with 88 plots;

Manage and operate the Community Café;

Continue to provide the existing 37 litter and 23 dog waste bins;
Maintain 32 LED street lights/columns;

Provide festive lights in both Swanscombe and Greenhithe High Streets;
Maintain both the memorial within Swanscombe Park and the churchyard and
surrounding wall at St Peters & St Pauls Church;

Represent the Town at meetings with outside bodies.

©C 0O 0 0 00 O0
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SWANSCOMBE & GREENHITHE TOWN COUNCIL 5/ 5/2t

RISK MANAGEMENT POLICY 2021
(This Policy was reviewed by the full Council at its AGM held on 16 May 2019, minute 19/18-20)

AREA RISK LEVEL | INTERNAL CONTROLS (AND AGREED
IMPROVEMENTS)
ASSETS Protection of physical assets L Buildings insured and where appropriate contents.
owned by the Council: Value increased annuaily by RPI.
Leisure Centre
Church Road Hall
Grove Hall
Mess Room
Garage at Broomfield Sports
Ground
Sports Pavilion
Parks Store (former public
toilets)
Sports Pavilion and Squash
Courts
Security Stores, Swanscombe
Park
Bowls Pavilion and Toilet
Block
Knockhall Changing Rooms
Four garages, Swanscombe
Park
Heritage Community Hall
Town Councit Offices and
Coemmunity Hail
Community Cafe
Security of buildings, - L Alarm on Leisure Centre, Coungil offices, Parks Mess
equipment etc. Room and Former Toilet Block store. Contents insured.
Maintenance of buildings etc L External maintenance and grounds maintenance of is
i responsibility of the Council. Ad-hoc maintenance on
other buildings. = Electrical and safety equipment
maintenance in place on all properties. GCLL has
responsibility of internal maintenance of Leisure Centre.
FINANCE Banking L Bulk of investment is handled by Council. Investment
-decisions made by the Town Council.
Risk of consequential loss of L Insurance cover. Business interruption insurance cover
income in place of £120,000. Loss of non-negotiable money
and other money covered under insurance policy.
Loss of cash through theft or L Receipts issued. Cash kept in locked containers and
dishonesty safe. Banked monthly by ATC/Responsible Financial
Officer (RFQ).
Financial controls and records L Monthly reconciliation prepared by RFO and reported to
Council. Three signatories on cheques and direct debits
(Town Clerk or ATC/RFO and 2 councillors). Cheque
stubs initialled by councillors. Updated financial
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SWANSCOMBE & GREENHITHE TOWN COUNCIL

regulations in place following the repeal of Section
150(5) of the LGA 1972 with increased internal controls.
Internal and external audit.

Comply with Customs and
Excise Regulations

Use help line when necessary. VAT payments and
claims calculated by RFO. Internal and external auditor
to provide double check.

Sound budgeting to underlie
annual precept

Finance & General Purposes Committee and Council
receive detailed budgets in the late autumn. Precept
derived annual estimates. Expenditure against budget
reported to every Meeting of the Finance & General
Purposes Committee.

Complying  with  borrowing
restrictions

No new borrowing likely at present

LIABILITY

Risk to third party, property or
individuals

Insurance in place. Parks and Open spaces checked
daily. Health & Safety Assessments carried out annually
on play equipment. Trees investigated when damage
reported. Contractors issued with Notice to Contractors
which stipulates health and safety and insurance

| requirements.

Legal liability as consequence
of asset ownership {especially
leisure centre, playgrounds
open spaces. )

Insurance in place. Integrated Management and Quality
Management System operated by GCLL for Leisure
Centre. H&S checklist operated in parks and open
spaces. Daily checks of playgrounds. Written records
kept. Anrual safety checks on play grounds.

EMPLOYER
LIABILITY

Comply with Employment Law

Membership of various national and regional bodies
including Employers Organisation.

Comply with Inland Revenue
requirements

Regular advice from Inland Revenue and Sage. Internal
and external auditor carry out annual checks.

Safety of Staff and visitors

Security door, Alarm and CCTV camera fitted to restrict
access to Council Offices. Secure locks on other
properties. Health and Safety procedures in place,
COSHH procedures in place. Asbestos register held. All
health and safety matters regularly monitored.

LEGAL
LIABILITY

Ensuring activities are within
legal powers

Clerk clarifies legal position on any new proposal. Legal
advice to be sought where necessary.

Proper and timely reporting via
the Minutes

Council meets on a nine-weekly cycle, and receives and
approves Minutes of meetings held in interim. Minutes
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SWANSCOMBE & GREENHITHE TOWN COUNCIL

are available to press and public via the Council office
and on the council's website.

Proper document control L Leases and legal documents are kept in Fire Proof
Cabinet. Other data storage complies with the Data
Protection Act.

COUNCILLOR Registers of Interests and gifts L Register of interest completed. Members asked to

PROPRIETY and hospitality in place declare interests in relation to items on the agendas of
every meeting. Gifts and hospitality register is available
at each Council meeting.

INSURANCE Public Liability L Cover in place to £10,000,000

Hirer's Liability L Cover in place to £2,000,000

Employer’s Liability L Cover in place to £10,000,000

Fidelity Guarantee L Covers members and employees to the sum of
£500,000. Recommended formula in line with total

_ balances plus 50% Annual Precept

Personal Accident L Employees and Members covered to a capital sum of
£115,000

Legal Expenses L Limit of Indemnity £100,000 for the following:
Employment disputes and compensation awards
Legal defence
Property protection and bodily injury
Tax Protection
Statutory Licence Protection

PRECEPT Annual precept not the result of L Budget setting process commences each September.

proper detailed considetration All  Committees fequested for details of likely
expenditure. j
Financial risk assessments reviewed annually to ensure
correct long term financial fisks are appropriately
budgeted for.
RFO undertakes detailed analysis of likely expenditure
and income to produce draft annual estimates.
Estimates considered by Finance and General
Purposes Committee before being endorsed by full
Council. — -

Inaccurate  monitoring  of L Members provided with up to date budget monitoring at

performance each Finance and General Purposes Committee.

PAYROLL Loss of data on PC due to L Data is backed up daily be external IT contractor.

system fault Maintenance agreement in place with Sage.
Program provides legislative updates automatically.
Loss of services of employee L Vacancy is advertised immediately (if necessary) and
request help from existing remaining employees fo
cover temporary loss. More than 1 member of staff is
trained to undertake payroll.
COMPUTER Loss of computer data L Data on server is backed up daily to secure off-site
DATA storage by IT contractor.
Anti-virus software on all PCs.

ADMINISTRATION | Agency Advice L Continue with advice from KALC, SLCCL, SEEMP,
ACAS and solicitors.

ALLOTMENTS Increase in net expenditure L Review allotment rents annually.

PARKS Loss of use of play equipment L Continue with regular maintenance and safety checks
and take unsafe equipment out of service until repairs
are carried out.
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AGENDA ITEM ,6

A 5/5/ 2!

SWANCOMBE & GREENHITHE TOWN COUNCIL
POLICY & PROCEDURE INDEX

GENERAL POLICIES
Action Plan 2021-2022 1
CCTV Policy 2
Child Protection Policy 3
Civic Protocol 4
Community Engagement Strategy 5
Complaints Procedure 6|
Complaint Handling Procedure 7
Financial Regulations 8
Investment Strategy 9
Media Policy 10
Members Code Of Conduct 11
Member / Officer Relations Protocol 12
Memorial Policy 13
Policy for Use of Parks Open Spaces 14
Protocol for marking the death of a Seniour National Figure 15
Recording, Filming, Photographing and Broadcasting Meetings 16
Risk Management Policy 17
Standing Orders 18
Terms Of Reference 19
Tree Management & Planting Policy 20
STAFFING POLICIES
Assaults on Staff 21
Capability Policy 22
Dignity at Work 23
Equal Opportunities Policy 24
Family Leave Policy 25
Grievance Procedure 26
Health & Safety Policy Statement 27
Jury Service 28
LGPS Employer Policy Decision 29
Redundancy Policy 30
Staff Disciplinary Procedure 31
Stress Policy 32
Training / Learning and Development Policy. 33
Whistleblowing Policy 34
GDPR POLICIES
Acceptable IT Usage Policy 35
Breach Notification Policy 36
Data Protection Policy 37
Data Protection Training Policy 38
Data Retention and Disposal Policy 39
Document Retention Policy 40
Information Security Policy 41
Publication Scheme incl Schedule of Charges 42
Subject Access Request Policy 43
Website Privacy Policy 44
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AGENDAITEM [F
5/ 5/ 21
SUBSCRIPTIONS - MEMBERSHIPS (p).

In accordance with Financial Regulations 5.6 members are provided with a list of the
subscriptions and memberships that the Town Council hold, for resolution.

Subscriptions

¢ Local Council Update
e Sage Payroll
e Scribe 2000 Accounts

Memberships

National Society of Allotments & Leisure Gardens
Kent Association of Local Councils (KALC)
National Association of Local Councils (NALC)
South East Employers (SEEMP)

Society for Local Council Clerks (SLCC)

Action for Communities in Rural Kent

Fields in Trust

Bookers

Recommended: To approve the continued memberships as detailed.
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AGENDAITEM (Y
s/S/ 2|
REGULAR PAYMENTS - DIRECT DEBITS AND BACS PAYMENTS (p).

In accordance with Financial Regulations 5.6 and 6.9 members are provided with a list
of the organisations that the Town Council pay on a regular basis, via either Direct
Debit or BACS, for resolution.

Direct Debit

Allstar Business
Barclaycard
BPN Paribas
Business Stream
Dartford Borough Council
Driver & Vehicle Licencing Agency:
E-On
EDF Energy
Elavon
. Franco Postalia
Information Commissioners
Intelligent Money
Kent Commercial Services
Overline =
Sage Pay’,
Tehibo * : i
Telefonica Ltd O2 Jr

oooooé'c-uooooooooo

BACS

Active Security

All Clear Water
Allotment Society
Altitude Events
Amazon

Amethyst

Autoenroll

Blachere

Caloo Ltd

Can-Do Hire

CCA Occasions
Chapman Cleaning

Chic Event Hire

Dartford Borough Council
Dartford F C

Discount Builders Merchants
Diocese of Rochester
Dor-2-Dor

Dragon Spirit

DTG Elliott
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e DWP
e Eden Park
e EDF
e EIAT UK
e Ernest Doe & Sons
¢ Fabulous Finger Foods
e Fields in Trust
e Fireout
e FL Machinery
e Focus Electrical
o Forestall
¢ Frame Regalia
o (G4S
e GCLL
e GDPR-Info
o {(lasdons UK
e Godfreys
s Gurney & White
s Hatten Wyatt
e HMCTS .
. HMRC Cumbemauld
. HRD Security
e HSS -
¢ Kent Association af Loca! Councils
o Kent County Councﬂ ‘Commercial Services
o Kent Pension F und
o Kent Fire Extinguishers
o Kick Up 8pbfts
o LJ Smciair
e L Robmns .
e LWHBUM ; |
e Land S@curiiias :
o Landscape Semces
e Lav Hire
e Locks N Tools
e Mackelden:
e Mayor of Dartford
e Monarch
e MPRIT
e Mrs Back 2 Front
¢ Mrs Roundabout
e National Association of Local Councils
e Night & Day Security
e The Pavilion
e PHC Ltd
e Pinden
e PKEF Littlejohn
Page 2 of 3
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Playdale

RBL

RSL Shutters

RSS Play

Sage UK Ltd

Schindler Lifts

Scribe 2000

South East Employers

SL Treecare

Society for Local Council Clerks

Steelway

Stepforward

Streetlights

Tester

TMH Contractors o

Trade UK #
- Viking /

Viridor |

VR Sanilid

Wegd Management

Wicksteed

Zurich™

Recommended: . To approve the continued regular payr
' detailed. ‘

ints as

sssss
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AGENDA ITEM 2_\
Annual Internal Audit Report 2020/21 Sy s/ 21

| sweredhu sk GkRRABS o Golnsl

SR S L TR

Wi sWanscembéﬁﬂdﬁ'féeﬁﬁﬂiéiﬁwm%ﬁ?ﬂgévlz‘uﬁ}'ﬁ}fr#AW:1 Jy,ea:;m.}{m B RuETy

During the financial year ended 31 March 2021, this authority’s internal auditor acting independently and on the basis
of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and controls
in operation and obtained appropriate evidence from the authority.

The internal audit for 2020/21 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate

to meet the needs of this authority.

A. Appropriate accounting records have been properly kept throughout the financial year. %

B. This authority complied with its financial regulations, payments were supported by invoices, all /
expenditure was approved and VAT was appropriately accounted for, 1B ST

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy : / -

of arrangements to manage these. '

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate,

E. Expected income was fully received, based on correct prices, properly recorded and promptly _ . [
banked; and VAT was appropriately accounted for. Cen s el a s

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved / ' - | i

/
v
v

and VAT appropriately accounted for. -

G. Salaries to employees and aliowances to members were paid in accordance with this authority's _
approvals, and PAYE and NI requirements were properly applied. e 5y

H. Asset and investments registers were complete and accurate and properly maintained. ==

I._Periodic bank account reconciliations were properly carried out during the year. £ i

J. Accounting statements prepared during the year were prepared on the correct accounting basis (receipts i
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit - /‘
trail from underlying records and where appropriate debtors and creditors were properly recorded. 0 e

K. If the éutho»_’ity certified itself as exempt from a limited assurance review in 2019/20, it met the '
exemption criteria and correctly declared itself exempt. (if the authority had a limited assurance 3 ‘/
review of its 2019/20 AGAR tick “not covered”) TSR # T

L. If the authority has an annual turnover not exceeding £25,000, it publishes information on a website/ ;
webpage up to date at the time of the internal audit in accordance with the Transparency code for /
smaller authorities. ' 2

M. The authority, during the previous year (2019-20) correctly provided for the period for the exercise of ||.
public rights as required by the Accounts and Audit Regulations (evidenced by the notice published
on the website and/or authority approved minutes confirming the dates set).

N. The authority has complied with the publication requirements for 2019/20 AGAR
(see AGAR Page 1 Guidance Notes).

O. (For local councils only) .
Trust funds (including charitable) — The council met its responsibilities as a trustee.

‘_‘ ame o_f person who carried out the internal augit

Date(s) internal audit undertaken
L 2phzifozy o

Signature of personwho [. ~ T .G
carriedouttheinternalaudit! =~ :: . 7

" *Note: If the response is ‘not covered pléase stats wher the. St recen
Rext planned; of, if coverage is net réquired, the annual iftemal-atidit report :

B MR -

‘explaih why niot fadd separate sheets i

R AR R

i hat ek = AT T
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¢y +#SWANSCOME & GREENHITHE TOWN COUNCIL
oNTERNAL AUDIT REPORT 2020-21

I am pleased to report to Members of the Town Council that | have completed my internal audit of the Town
Council’s records for 2020-21 and have been able to complete the Annual Internal Audit Report for the 2020-21

Annual Return.

Members should be aware that the audit tests that | undertook during the audit cannot be relied on to identify
the occasional omission or insignificant error, nor to disclose breaches of trust or statute, neglect or fraud which
may have taken place and which it is the responsibility of the Members of the Council to guard against through

the Town Council’s internal control procedures.

Members will be pleased to know that | did not find anything major in my financial audit to report and that |
found the record keeping to be of a good standard and the Town Council’s approach to the management of risks
to be sound. As a result of my audit | was able to answer ‘YES’ to all the relevant questions contained in the

Annual Internal Audit Report for 2020-21.

| would like to take this opportunity to thank your RFO for the assistance given to me in the conduct of the audit
which was carried out on 21 April 2021.

PREVIOUS AUDITS:

External Audit:
PKF Littlejohn issued their certificate for the 2019-20 audit on 9 November 2020. It was clear - without comment

or qualification and was considered at the Council’s meeting on 17 November 2020.

Internal audit:
Nothing to follow up from 2019-20.

FINDINGS THIS AUDIT:
During the audit | carried out sufficient work to enable me to complete the Annual Internal Audit Report at the

one visit, there being no interim audit this year. The work included reading the minutes, checking the accounting
records and bank reconciliations with the cashbooks. | also reviewed the assets register and test checked the

vehicles.
All tests were completed satisfactorily.

I discussed with the RFO the abnormally large balance in the Active Saver 2 account and accept his reasoning that
costs of moving investments are higher than gains to be had, given current very low interest rates and access
problems related to the covid pandemic. '

I have nothing further to report.
Lionel Robbins

Independent Internal Auditor
24 April 2021

Lionel Robbins Internal Audit Report — April 2021 Page 1 of 1



GENDA ITEM 9 )

Section 1 — Annual Governance Statement 2020/21 &/5/ 2\

We acknowledge as the members of:

. Swanscébaend Greenhithe Towny SR Ao
our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2021, that:

Li-k

il

T

1. We have putin place amangemients for effective financial ' || prepared its accounting statements in accordance

management during the year, and for the preparation of v - | with the Accounts and Audit Regulations.
the accounting statements. e

2. We maintained an adequate system of internal control L
including measures designed to prevent and detect fraud || Vo
and corruption and reviewed its effectiveness. =

| made proper arrangements and accepted respohsibility
| for safeguarding the public money and resources in

* | its charge.

" | has only done what it has the legal power fo do and has
| complied with Proper Practices in doing so.

3. We took all reasonable steps to assure ourselves
that there are no matters of actual or potential
non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

4. We provided proper opportunity during the year for
the exercise of electors’ rights in accordance with the
requirements of the Accounts and Audit Regulatioris,

5. We carried out an assessment of the risks facing this
authority and ook appropriate steps to manage those
risks, including the introduction of internal controls and/or ;
external insurance cover where required. el hs i

6. We maintained throughout the year an adequate and bl Elaw arranged for a competent person, independent of the financial
effective system of internal audit of the accounting st - | controls and procedures, to give an objective view on whether
records and control systems. | intemal controls meet the needs of this smaller authonity.

7. We took appropriate action on all matters raised responded fo matlers brought to its attention by internal and
in reports from internal and external audit. | external audit.

8. We considered whether any litigation, liabilities or | disclosed everything it should have about its business activity

commitments, events or transactions, occurring either - during the year including events taking place after the year

during or after the year-end, have a financiat Impact on 7 - | end if relevant.

this authority and, where appropriate, have included them LS B .

in the accounting statements.

9. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit. L 3 S

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe how the
authority will address the weaknesses identified. These sheets must be published with the Annual Governance Statement.

| during the year gave all persons interested the opportunity to
| inspect and ask questions about this authority’s accounts.

| considered and documented the financial and other risks it
faces and dealt with them properly.

has met all of its responsibilities where, as a body
corporate, it is a sole managing trustee of a local
trust or trusts.

This Annual Governance Statement was approved at a Signed by the Chairman and Clerk of the meeting where

meeting of the authority on: - o - approval was given:
and recorded as o |ChEmEn
L ' Clerk ;k

www.swanscombearidgreenhitk

-
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Section 2 — Accounting Statements 2020/21 for

—_— - - -

1. Balances brought
forward

e

¢ ; | as recorded in the financial records. Value must agree to

AGENDA ITEM 1 3
s5/5/2\

e il

a e (0 a a O

| Total balances and reserves at the beginning of the year

| Box 7 of previous year.

2. (+) Precept or Rates and
Levies

| Total amount of precept (or for IDBs rates and levies)
| received or receivable in the year. Exclude any grants

| received,

3. (+) Total other receipts

| Total income or receipts as recorded in the cashbook less
3| the precept or rates/levies received (line 2). Include any
| grants received.

4. (-) Staff costs

| Total expenditure or payments made to and on behalf

of all employees. Include gross salaries and wages,
~~ | employers NI contributions, employers pension
| contributions, gratuities and severance payments.

$. (-) Loan interest/capital
repayments

| Total expenditure or payments of capital and interest
- U| made during the year on the authority’s borrowings (if any).

6. (-) All other payments

| Total expenditure or payments as recorded in the cash-
98| book less staff costs (line 4) and loan interest/capital
| repayments (line 5).

7. (=) Balances carried Rty
forward g

..,| Total balances and reserves at the end of the year. Must
21| equal (1+2+3) - (4+5+6).

e

8. Total value of cash and

The sum of all current and deposit bank accounts, cash —‘

short term investments =5 6@4, 07‘3 fiin 536 ,576 holdings and short term investments held as at 31 March —
(MY ) SRR D) | To agree with bank reconciliation.

9. Total fixed assets plus & ['The value of all the property the authority owns — it is made
long term investments 8,211,319] 5,211,319 up of all its fixed assets and long term investments as af
and assets . - " | 31 March.

10. Total borrowings - " | The outstanding capital balance as at 31 March of all loans

0 O/ from third parties (including PWLB).

11. (For Local Councils Only) Disclosure note
re Trust funds (including charitable)

The Council, as a body corporate, acts as sole trustee for
and is responsible for managing Trust funds or assefs.

| N.B. The figures in the accounting statements above do
not include any Trust transactions.

I certify that for the year ended 31 March 2021 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the ayth

Somo e

I confirm that these Accounting Statements were
approved by thi§ authority on this date:_
-05105/202'1

as recorded in minute reference:
L b,

| e

ERas

Signed by Chairman of the meeting where the Accounting
Statements were approved

2
s :

Annual Governance and Accountability Return 2020/21 Part 3
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6 April 2021 (2020-2021)

Swanscombe and Greenhithe Town Counp"l.e EN DA iTElmﬂl?

BALANCE SHEET 5/S / 2.1

31/03/2021

(Current) Year Ended

(Last) Year Ended
31 Mar 2020 31 Mar 2021
£ CURRENT ASSETS £

0.00 Stocks and stores 0.00

0.00 Work in progress 0.00

0.00 Debtors (Net of provision for doubtful debts) 0.00

0.00 Payments in advance 0.00
10,692.81 VAT Recoverable 13,780.89
0.00 Temporary lendings (investments) 0.00
604,073.66 Cash in hand 536,576.56
614,766.47 TOTAL ASSETS 550,357.45

CURRENT LIABILITIES
0.00 Creditors 0.00
614,766.47 NET ASSETS 550,357.45
Represented by:
186,403.77 General fund Balance 127,994.75
Reserves:

0.00 Capital 0.00
428,362.70 Eamarked 422,362.70
0.00 Adjustments 0.00
614.766.47 550,357.45

The above statement represents fairly the financial position of the council as at 31 Mar 2021

Signed

Responsible Financial Officer

e Jof4f000
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AGENDA ITEM
AGM 5/05/2021

PROGRESS REPORT ON THE TOWN COUNCIL WEBSITE AND SOCIAL MEDIA

STREAMS (p).

Website

Below is the analysis report showing the volume of traffic to the Town Councils website

over the 12 months from May 2020 to April 2021.

A further extract has been taken showing the most visited pages over the 9 days

between 17 and 26 April 2021.

196
164 161 J
142 s | 42
A | }' I ‘ 1062 108
I | i o |
{ | i ' i
ied [ 11| i fil T Lol g . |
I {]IZ- [t il At ¥ i [ 14l ! ! J' 2 | | | | ’I
S T 0 O ] ki e
L0001 ||"||...,u AL J[ J Ili I'.. L i .l' I ’ AT .|I- | i”.g’
May = Juoe = July Aug ' Sept = Oet Nov = Dec Jan  Feb  March
2020 | 2021
Average Daily Page Views Average Daily Unique Visits Average Dally First Time Visits

23.6

64.1 325

148

B B rageviews
K Unigue Visks
I B Returning Visits

[[] Save As Default

Average Daily Returning Visits

9.0

Pages
&z

Page
Homepage | Swanscombe and Greenhithe Town Council

swanscombeandgreenhithetowncouncil,gov.uk/ 12

Planning | Swanscombe and Greenhithe Town Coundil
swanscombeandgreenhithetowncoundil.gov.uishomepage-one-2/planning-2018/ 17

Your Councillors | Swanscombe and Greenhithe Town Council
swanscombeandgreenhithetowncouncil. gov.uk/hamepage-one-2fyour-counciflors! (2

Local COVID Asymptomatic Testing Site | Swanscombe and Greenhithe Town Councll
swanscombeandgreenhithetowncouncil. govuk/iocal-covid-asymptomatic-testing-site/ 1

Rosie’s Groovy Movers - Greenhithe &amp; Swanscombe. | Swanscombe and Greenhithe Town Cotncil

swanscombeandgreenhithetowncouncil, gov.uk/rosies-grotwy-movars-graenhithe-swanscombe/ (7

Facilities Information | Swanscombe and Greenhithe Town Council
swanstomseandgreenhithetownzouncil. gov.uk/recreation/faciilties-information/ 12

Local News | Swanscombe and Greenhithe Town Council
swanscombeandgreenhithetowncouncil.gov.uk/category/miscellaneous/incal-neves/ ¢

w7

v

{enversion Yracking

18 % Page Analysis

14 %" Page Analysis

13 o PageAnalysis

11 o° Page Analysis

9 %" Page Analysis .

8 o Page Analysis




%

-

#%» Social Media

Below is a report showing the comparison between the Town Councils Facebook feed
over the 7 days from 19 to 26 April 2021 and other similar local organisations.

A further extract has been taken showing all posts over the same 7 day period and the
number of people they have reached and that have interacted with that post

(commented, liked or shared).

Pages o v

Compare the performance of your Page and posls with similar Pages on Facebock.

{ Reactions. comments & shares ¢
Page Total Page Likes Fromiastweek  Posts This Week Engagement This Week
YOou : X i
4 Swanscombe and Green... K - 100% 16 T12K

FTONE : H .
2 &l Stone Parish Council 2.4K . 2100% 4 fes W
C.OEJN.CIL i i
3 Ebbsflieet Garden City 17K Fatoen 8 56

Bl i
4 MGE Northfleet Big Local 16K ¢ 900% 3 C1e L
G )




AH pOStS pUbﬁSh(%d ,‘ {ieate Post
Reach: Organic/Paid vy I Posiclicks | Reaclions. comments & shares ¢ ,, i
Published  Post Type Targeting Reach Engagement Promote
. : : ! ! :
26042021 | jaw A?BeanandEbbeflecijmcin | . 0 o ~ 5 '
3 i improvements newsieles - Al B - & 126 1 I Boost post
2410472021 . .., TownMayor, Councilor Lesley ! i : ‘2 B {
12.10 : W4 Howes, would ike %o use her mayoral | B O e T ¥ Boost post
L .' |
230412021 Improvement works have been T F B o Pl
1248 F scheduled 1o begin on Monday 26 L A oo e
20042021 | Happy St George's Day, o 7 .
- ; sploaseshareourlag ,; '] i ] 1 280 4 ' Boost post
23042021 [ Message from Ken! Highiway | ’ T a5 [
o Services - Craylands Lane, |/} Q& 34K 2 [ Boost post
204201 | T Do i i g i
10:3 IE B @ 2 [ [-:a'—;-&.’ gt
23042021 | Happy Si George's Day : ' ‘5% m o
93:47 i Fpieaseshareouriag =] @ x 130 B jpact
2042021 : SR 0 .
0325 : E : rﬁ &s %9 0 l : ? ; 1
2004202 A2BeanendEtbsfestimcion - & @ PO Y rape
Je42 improvement works update. 2 | St
2042021 [ Our thoughts are vith Queen : %
1057 T Eizaveth I} on her 95t birthday. B 8 REJE i 50ostpost
210472021 g 1y0U wimess AS or want o report A% a | ]
1238 : 3 crime the foliowing ink showd have L= @ x 4 ! g Boastpost
33;{:4!2021 g OMay 2021, - @ g i | [ ,
200042021 .., M you wilness ASB orwant fo report " i 86
15:58 P a crime the following link should have L= @ K 10 ) HOR! ost

NB.  Over the last 12 months the item the Town Council posted, on any of its social
media feeds, that received the most views was the launch of the Swanscombe
Centre as a COVID-19 Asymptomatic Testing Site. That social media post was
viewed more than 15,000 times.
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ANNUAL GENERALMEETING M, (S E NDA ITEM 8
sem s/S /U QL
WORKING GROUP MEMBERSHIPS FOR AGM — 5 MAY 2021.

A. COMMUNITY EVENT WORKING GROUP:

Councillor Anita Barham
Councillor Emma Ben Moussa
Councillor Lorna Cross
Councillor Peter Harman
Councillor Lesley Howes

OrON~

B. ENVIRONMENTAL ACTION PLAN WORKING GROUP

1 Councillor Emma Ben Moussa
2 Councillor Ann Duke

3. Councillor Linda Hall

4 Councillor Peter Harman

5 Councillor Lesley Howes

C. FINANCIAL RISK ASSESSMENT WORKING GROUP:

Councillor Sue Butterfill
Councillor John Hayes
Councillor Lesley Howes
Councillor Jay Shah
Councillor Maurice Weet

8 & w N

D. GROVE CAR PARK WORKING GROUP:

Councillor Emma Ben Moussa
Councillor Sue Butterfill
Councillor Dr Jo Harman
Councillor Peter Harman
Councillor Lesley Howes

DRhON~

E. INGRESS PARK COMMUNITY CENTRE WORKING GROUP:

Councillor Dr Jo Harman
Councillor Peter Harman
Councillor Peter Harris
Councillor Lesley Howes
Councillor Jay Shah

AP WN -

F. PAVILION WORKING GROUP:

Councillor Emma Ben Moussa
Councillor Lorna Cross
Councillor Ann Duke
Councillor Dr Jo Harman
Councillor Peter Harman

Ml

Page 1 of 2
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ANNUAL GENERAL MEETING
5 MAY 2021

WORKING GROUP MEMBERSHIPS FOR AGM — 5 MAY 2021.

G. STRATEGIC BUILDING PORTFOLIO REVIEW WORKING GROUP:

Councillor Lorna Cross
Councillor Peter Harman
Councillor Lesley Howes
Councillor Jay Shah
Councillor Maurice Weet

grOND-

Page 2 of 2
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AGENDA ITEM 30

AGM 5/05/2021

DECISIONS & RESPONSES (p).

TOWN PLANNING.

Town Clerk, in consultation W|th the Chairman, since the previously reported

Please find below the planning applications received and responded to by the

applications (minute 279/20-21).

DA/21/00308/FUL Demolition of existing rear conservatory and erection of a
single storey rear extension, loft and roof extension with box
dormer and externa! terrace with external landscaping,
extefnal alterations at basement level including the éreation
of terraces at ground ﬂaor fevel.

The Orchard Mounts Road, Greenhithe, Kent. DA9 9ND .
OBSERVATIONS: No observatlons please ensure all neighbouring propeﬂhs
. are consulted prior fo the decision of the@gﬂcatlon ;

N ViR ;a'»
_The Town Council sffongly urge that the a}apiwam must taka
it mio account, and include mntngatmg prowsiens Pégardmg the: .
R amironmental impact on, and ‘the needs of*’ Ihe community |
"l for their development and, where possilal:e”mclude the
pmvi?snon of Eﬁectnc Vehicle Gharglng Pf.‘aiiﬁs‘ ‘-
DA/21/002B9/FUL . Erectlen of a part 1/part 2 storey ssde ex‘ieliamﬁ convers,ien
AR o{aaxrsﬁng arage into habitable- reem, Hip fo' ‘gable end: loft
B BB, e:anversxga d reardmmaf 1.No6:sun fﬁﬁﬁéf and 3 No, roof
h the front elevation in- @@nnectmﬂ Wi&h providing
sdditional romwm the roef. space.” 2 No: m lights to
| existing ground ﬁom‘ rear DM rmf F"Rc*hed reofto smgle
' siomy e;&ensm a 2\ =y

é

OBSERVATIONS: No observaﬁons p!ease ensure aJI nelghbourmg properties
aré consulted prior to the decision of the application. :

The Town Council strongly urge that the applicant must take
into account, and include mitigating provisions regarding the
environmental impact on, and the needs of, the community
for their development and, where possible, include the ‘
provision of Electric Vehicle Chargmg Points.

1
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DA/21/00201/FUL

Erection of a detached outbuilding.

16 Betsham Road, Swanscombe, Kent, DA10 OEU

OBSERVATIONS:

No observations, please ensure all neighbouring properties
are consulted prior to the decision of the application.

The Town Coungil strongly urge that the applicant must take
into account, and include mitigating provisions regarding the
environmental impact on, and the needs of, the community
for their development and, where possible, include the
provision of Electric Vehicle Charging Points. -

DA/21/00252/FUL

Provision of two dormer windows in front elevation and one
dormer. window and two roof lights in rear elevation in
¢onnection Wlth pmwdlng additional rooms in the roof. Space.

3 Eliza Cook Close, Greenhithe, Kent, DA9 9GD

'OBSERVATIONS:

No observatlons please ensure all nelghbounng propert;es

are consulted pnor to the demsron of the catlon

.Fhe Town. Councﬂ stmngly urge that fhe appu@nt must take
iinto account, and include mitigating provisions: regarding the
éﬂvmnmental impact @n, -and'the needs of; the commumty
for their deve!opment and, where possjb]é %clude tha
provision of Electric Vehicle Chargmg Pomts #

,!:x—

DA/21/00314/FUL

| the car park of McDonald's, Gre@nhithie, “ﬁ&ai )

Instaliation two rapid electric veh@ie Qiaarg sfsatlons wﬂbfh
isting parking

s wﬁf bemme EV c!‘s&rg?ng baYS, af&n@%th associated

.»« / ;" o

Moﬂen@lds Restawam Bean Road, @me,, Kaznt DA9

SHY

S _a.

s

OBSERVATIONS:

g No ebservataﬁns piaase eﬂsure a;t: ﬁeaghboﬁﬂng propertles
are cmsxé%ed pnor to the deciswﬂ of fhea;apllcatlon

e

2
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EDC/21/0051

Application for the partial discharge of condition 44 (Part C)
attached to planning permission reference no. EDC/17/0048
relating to the Health Impact Assessment

Alkerden and Ashmere Eastern Quarry Watling Street
Swanscombe Kent

| OBSERVATIONS:

No observations, please ensure all neighbouring properties
.are eonsulted prior to the decision of the application.

The Town Council strongly urge that the a’ppllcant must take
into account, ‘and’ include mitigating provisions regarding the
enwronmental impact on, and the needs of, the community
for.their development and, where pos3|ble include the
pmwsmn of Eiwmc Vehicfe Chargmg Points. -

EDC/21/0052

Apphcatlan for the paﬁlal dlscharge of condition 45 (Part
C)attached, to planning permission reference " no.
DA/12/01451/EQVAR ‘relating to the Health Impact
Assessment

Castle Hill, Eastem Quarry, Waltling Stree‘f Wnscombe \

OBSERVATIGNS:

‘i’he Town Commcul strongly ume that tha

;Ne observatlons piease ensyre all nelghbeurirtg properties:

' a%nemnsulted prior to the decision of the afapupa‘tt@n

”""‘3;,' 3

enwranmentaf smpact on, and the needs 0".&& commun:iiy

| for. their devéimpment and, ‘where m&m mclude fthe
3’*pfov48sancf —lgctric Viehic) |

e,

1 Chargmg Pems

DA/21/00395/FUL

: ll‘afssoc;aied aiteratms 59 frant eﬁe\raﬂcn

Sersian. of miegﬁral gamge*mté *ha, ”

23 Kems%ey close C‘—»reenhlﬂwe Keni DAQ 9LS

OBSERVATIONS:

No Qbsewaﬁons pﬁase ens&re all nelgh%ourmg properties
are consuilted prior. to the décmon of fhe apphcatlon S

The Town Council strongly urge thatvthe applicant must take
into account, and include mitigating provisions regarding the
environmental impact on, and the needs of, the community
for their development and, where possible, include the
provision of Electric Vehicle Charging Points.

3
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DA/21/00401/FUL

Demolition of existing garage/store and erection of a part
two/part single storey side extension and rear conservatory

68 Swanscombe Street, Swanscombe, Kent DA10 0BW

OBSERVATIONS:

No observations, please ensure all neighbouring properties
are consulted prior to the decision of the application.

The Town Council strongly urge that the applicant must take
into account,-and include mmgatlng provisions regarding the
environmental impact on, and the needs of, the community
for their devafopment and, where possible, include the
provision of Electric Vehicle Charging Points.

DA/21/00402/FUL

Provision of a dormef window in rear elevation and roof lights
in front elevatlon in connectlon with providing additional

rooms in the roof space

123A Mllton road, Swanscombe Kent DA10 OLS

OBSERVATIONS:

, iﬁt@ ‘account, and include mitigating provns%&hsqégardmg the

No observatlons pIease ensure all nel,ghbaurmg propertlgs
are consuited prlor te the dacmon of the ap;ﬂt@tlon '

The Town Council strongly urge that the applmm must takg

eﬁwronmental impact on, and the needs of; {be community
for their development and, ‘where pessibée include the
prem‘snon of Eéctnc Vehicle Cha;rgklg Points./

Ry

DA/21/00358/RUL

Cenversm of attachad gaeasge o h;ab;table f‘bgm erectlon of

A 9

| 19 Pﬁgrams Vre‘ﬁ:v Gmenm Kem PiAG

a sfhgie siomy Tear &xtmswn anﬁwindm feplacemen&
'9@8

"t""

o

OBSERVATIONS:,

, No observations, piease ensire af{ ﬁetghbeurmg propertles
; am wnsu”ﬁed prior te the. decnsumej tha apphoaffon L

Th@ Town Councu strongly uxge that the appllcant must take
into account, and include mitigating provisions regarding the
environmental impact on, and the needs of, the community
for their development. and where possible, include the
provision of Electric Vehicle Charging Points.

4
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| DA/21/00403/FUL Provision of a dormer window in rear elevation and roof lights
in front elevation in connection with providing additional

rooms in the roof space

125A Milton Road Swanscombe Kent DA10 OLS

OBSERVATIONS: No observations, please ensure all neighbouring properties
are consu;taé prior to the decision of the application.

The Town Council strongly urge that the applicant must take
into account, and include mitigating prowalons regarding the
environmental impact on, and the needs of, .the community
for their dev@i@pmeni and, where possmle nclude the
prowsuon of Electric Vehlcle Charging Points.

DA/24/00300/FUL Ea'ectlon of secoraﬁ ﬂoaf extensmn with dormer windows to
southern gaste!rn and northern elevatlons to prowée 13
addltlonal bedrgoms mcludlng provision of 3 storey extension
to north S|d:e of buildingto house a lift and staircase and.a 2
storey extensnon to the seuth elevatlon to house a stalrcaé;e.

i Rosewood 28 Bean Rgad Greenhﬁhe Kent, E}AQ 9JB

OBSERVATI@N’S %NQ observatlom piease ensure all nelghbnurmg propertles
i ‘are consulted gsﬂor to the dems‘i@n of the a;:iilgoatwn .
y § "z i
The Town Coumll strongly urge that thg gp Gant must take

inte account, and include mitigating p:“ § regarding the
{.envirenmenital impact on, and the ﬁeeds offaﬁ}e commumiy
“|-for. their- davetepment and mclude;the
”pmv#s:gaafEﬁeinc Vehicle Chargir Y

DA/21/00393/TPO .i;}g;,pfmat;on for r;emwaf o 1o, ,Mabie tree §f§h§act B Tree
*Pmsﬁrvatmn f)fderbioszm PSR, B

itside 78 mLss ParkAv&nué ﬁmnmhe Kent
: servations,. please ensure all rieighbouring properties
are mgtﬂied pnonta the deeiswn of the: appllcatlon

s

OBSERVATIONS:

5
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DA/21/00433/TPO

Application for removal of T3, T4 and T5 Field Maple trees to
rear and T6 in front of property subject to Tree Preservation
Order No.11 1990

20 Ingress Park Avenue, Greenhithe, Kent

OBSERVATIONS:

The Town Council objects to this application as there is does
not appear {o be any tree surgeons’ report to consider that
the felfing of these trees to be necessary. The Town Council
object to felfing of healthy trees.

The trees .make an important contribution to the visual
amenities of the: locality as part of the area covered by TPO
No.11 1990 and their loss.would be prejudicial to those
amenities.

A proper management scheme for the tree should be
considered.rather than proposing felling the trees.

Any works :approved for the trees should take into accaunt
nesting birds between March and September, in accordarice
with the Wildlife and Cauntryside Act 1991. :

Please ensure all ngighbouring properffesare gonsulted priér
to the decisionof the application. SRS

e % ‘_.‘ P

LB

DA/21/00447/EUL

&ﬁeetion of smgte storey extens;ons to rear. s

i

39 Caspian Way, Swanscombe Kent D%’]TQQLB

OBSERVATIONS: hbalrir
q arxe een:srwied spner to me ewswn efﬂre épptmatlon ;

| prams?ii‘!en of Electfic Vetucte Chargmg Points ;

No observations, please ensure a{t m%g, ng- properties

The Tawn Coun Ls‘t‘reﬂgfy urgefhat%he aﬁp&eant ﬁwsttake
maenouﬁt;,am Include: atmg provisions Tegarding the
‘environmental impact on, and the needs of, f ,"cemmumty
 for -thieir . development. and, where pessrlate “include the

' DA/21/00462/TPQ

» Agpﬁcatmﬁ to carry out. works as per survey to L|me trees

along Portland Ptace subject to Tree Preservation Order No.
3 2008.

Portland Place, Greenhithe

OBSERVATIONS:

No observations, please ensure all neighbouring properties
are consulted prior to the decision of the application.

6
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r DA/21/00461/TPO

Application to carry out works as per survey to Lime trees
along Portland Place subject to Tree Preservation Order No.

3 2008 and 11 1990.

The Boulevard, Greenhithe

OBSERVATIONS:

No observations, please ensure all neighbouring properties
are consulted prior to-the decision of the application.

DA/21/00466/FUL

Demolmen of exrstlng rear conservatory and erection of
two/part singie storey rear/side extension.

45 Lewis Roadewansc.ombe Kent DA10 OJH".

OBSERVATIONS:

,j’are consulied prror to the d%crsron of the application.,

&a cbservatrens please ensme “all nerghbounng pmpertres

The Town Councrl strongly urge that the applicant mustiake
into account and include mitigating provisions regarding.the
environmental:impact en, and the needs of; the communﬁy
for their development: and, where possible, include the
provision of Electns Vebrcle Chargrng %iqts‘%

‘_.&45 4

DAZ1100508/FUL

LS
L

4 iErectreh of a smgie si@fey rear extension ﬁ‘né‘ cnnversron of

"'_.wmdow (retrospectrve appﬁcatlon) . w;

gw@ge to habitable roem and. replace gérégé ﬁ@or with %

iy
% ;) ‘

mgb.nson Way, Northfieet, Kem DA 1@&8 s

; 'fhla obsen
| are G‘mﬁﬁﬁ mTOf %'ﬁwéﬁmﬂqﬁ ef*thégﬁbﬁcetron

i{i‘"?he Tﬁws chmcri simag}y mge that thié apr

OBSERVATIONS:

|, enwvitonmental: impagt.on, and- ihe"aeeds of, thé community
- | for 'their ﬁ&V@@ﬁm@ﬁL and, ,,where pcssmle include the

vations, piaase ensure aﬁfﬂs@hbcunng properﬁes

info account, and include mitigating provisions regafdmg the

; gingﬁoirrts.«

DA/21/00476/TPO

‘Applrcatron for wcrksie varfous trees (B&C class trees only)

subject to Tree Preservatlon Orders No.11 1990 and 3 2008

East Side Of Ingress Park, Greenhrthe

OBSERVATIONS:

No observations, please ensure all neighbouring properties
are consulted prior to the decision of the application.

7
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DA/21/00477/TPO

Application for works to various trees (B&C class trees only)
subject to Tree Preservation Orders No.11 1990 and 3 2008

Central Area Of Ingress Park, Greenhithe

OBSERVATIONS:

No observations, please ensure all neighbouring properties
are consulted prior to the decision of the application.

'DA/21/00478/TPO

Application forworks to various trees (B&C class trees only)
subject to Tree Preservation Orders:No.11 1990 and 3 2008

West Side Of Ingress Park, Greenhithe

OBSERVATIONS:

No dbServatio;{s, please ensure all neighbouring properties
are consuited prior to the dgscision‘of the application,

The following Grante& Decision Notices have been submitted by Dartford Borough

Council I Ebﬁsﬂeet De\gelopment Corporatlon fonMembers mtormauon R

L

1

Y I

DAfzmmewFui

a2 Eemolltlon of emshng ?ear conservamry ‘a?nd @rectuon of ;a
: ;’smgle storey rear/side extensmn (retrospeeﬁve apphcatlon)

46°Hasted Close, Greenhltm Kent DA9 9%1‘5 :

DAV20/01528/FUL

| Demolition of exsstlng garage and efeatum af a sxde and rear
,gsmglestorey%ﬁ@!ensmn 247, {; g
|52 Pentstemon Brive SWanscamﬁe Kent DA‘!O ONJ,

Recomnﬁ‘ende&: “ To n@&e and endorse, ﬁie decfsmns anﬂ plannlng

responses; using the perevmusly agfraed delegation under
‘Section 101 (1) of the Local Government Act 1972, since
the ;}fgwous meeting.

8
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ENVIRONMENTAL ACTION PLAN WORKING GROUP — AG‘M
NOTES FROM SITE MEETING 22 APRIL 2021 AT 11.00AM

Present: ClIr Anita Barham
Clir Emma Ben Moussa
Clir Sue Butterfill
Clir Linda Hall
ClIr Peter Harman

Apologies for absence None
Absent: None
Also Present: G Blew - Town Clerk

M Harding — ATC/RFO
D Usher — Senior Groundsman Gardener

Members were informed that the site meeting had been arranged for Swanscombe
Park so the Working Group could be made aware of the following:

e To see the installation works undertaken on the new access gates and
pathways into both the community garden and picnic area.

» To view draft designs and costings provided by officers for both the community
garden and picnic area.

¢ To discuss the proposed location of the community orchard with the potential
for its expansion into a wider area of the park. -

Members expressed their pleasure with the new access areas at both community
garden and picnic area, and agreed that this would ensure both areas could be
effectively accessed by the public.

Members reviewed the designs proposed by officers for both the community garden
and picnic area. Members agreed that these designs should be put to the Annual
General Meeting (AGM) of the Council for endorsement. Officers explained that the
costings for the items needed to fulfil these designs would be approximately £9,000
and would be sought from an external funding bid to the National Lottery as soon as
the designs had been endorsed. Members agreed that the planting of the raised beds
within both areas be left to the Senior Groundsman Gardener to complete.

Members were informed of an offer of sponsorship for the remaining x 4 trees within
the proposed community orchard in the area adjacent to the picnic area. Members
were reminded that at the last Town Council meeting it was agreed to engage with
Planet Dartford on the installation of trees for a community orchard (in addition to the
x 1 Pear and x 1 Apple that the Town Council had agreed to purchase and plant).
Officers suggested that the Town Council could offer the option of the large triangle
of space, on the southern side of the picnic area, as a potential planting space for
Planet Dartford. Members agreed that this proposal be recommended to members at
the AGM.
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ENVIRONMENTAL ACTION PLAN WORKING GROUP —
NOTES FROM SITE MEETING 22 APRIL 2021 AT 11.00AM

Actions to be taken:
o That the proposed designs for both the community garden and picnic area be

placed on the agenda for the AGM on 5 May 2021 for endorsement.

o That once endorsed officers pursue an external funding bid to the National
Lottery to source the items needed.

o That the planting schedule for both the community garden and picnic area be
managed by the Senior Groundsman Gardener.

e That an item be placed on the agenda for the AGM to agree to the remaining
4 trees within proposed community orchard be funded from sponsorship and
the larger area to the south of the picnic area be considered for Planet

Dartford.

Meeting Closed: 11.30am
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