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19 0CT 2023 AGENUDA I EWVIH W

fFapP oL/ /23
APPLICATION FORM FOR FUNDING FROM THE TOWN COUNCIL.

(Please complete using BLACK INK please type the details or complete in legible block capitals,

1. Name and full address of Organisation:

Hi Kent
18 Brewer Street, Maidstone ME141RU

2. Amount of funding requested. £ £500

3. Name and contact details of applicant (this is | Liz Clayton, Grants Manager, Hi Kent
the address the Town Council will use for all |18 Brewer Street

correspondences). Please include an email | Maidstone
Kent ME14 1RU

address where possible:
a Email: L.Clayton@hikent.org.uk

4. Brief description of the aims and objectives of | Hj Kent is a unique charity, established since 1986,
your organisation (please include the date ;:SP:JHP% gg?g;eggéng }”\','2 (';%@;ggolgii 'rfrf?;i sgpg rt
taabt ‘ y 1d advic n five (risi i r over
your organisation was established}. the age of 50) people with severe hearing loss and/or
tinnitus in Kent, including free Hearing Aid Support
Community Clinics, Lipreading Classes, Wellbeing
Telephone Helplines, Tinnitus Support Groups,
Social Groups and individual digital/technology

support.

5. Please give an estimate of how many people | Although there is no one from Hi Kent who
within your organisation reside within |lives in Swanscombe & Greenhithe, the
Swanscombe and Greenhithe. people who visit our clinics live in the area

6. Plegse give gletaus of how your o_rgamsatton g aﬁ: e oon cnics utieo
assists or impacts on the residents oOf |SeroReTREs ceETon L
Swanscombe and Greenhithe. e v s 151 Mais Rowd,

The Clinics ate run by trained valuniesrs who wilt clean, re-tube,
for heating ald users who are

Please provide the number of local residents mﬁ?«-ww A T pacl ho ars bl o vl o the ciic

dr yolufieers also give Information t clients on other free services provided by Hi Kenl.

Who W'" beneﬁt from thls award . ﬁnswﬁg suth a oeal service means thal clisnis do nct nead to rave! to a cantral audiology
epariment which often incurs travel and parking expenses, and sometimes long
wall imes. Hi Ken providas (his hearing aid service lo over 190 local residents annually

s
< ]

Ll

7. Please supply details of how the funding The grant funding will be used to

applied for will be used (please include total provide: .
Hearing Aid Maintenance Kits and

costs of projects, project plans, quoted costs supplies: protective equipment including
etc.). , visors, aprons, hearing aid antiseptic
No works/purchases can be made until any |wipes, surface wipes & sprays; hazard

applications have been considered by the disposal bags; volunteer travel expenses;
volunteer training expenses; and publicity

Town Council. Retrospective applications will
NOT be considered. ‘ o posters and flyers

Page 1 of 2
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APPLICATION FORM FOR FUNDING FROM THE TOWN COUNCIL.

(Please complete using BLACK {NK please type the details or complete in legible block capitals.

8. Please detail any funding received in the last
three years, including any from Swanscombe
and Greenhithe Town Council.

The Town Council has provided the following
grants to Hi Kent for the Hearing Aid Support
Clinics in Swanscombe and Greenhithe in the
last 3 years:

November 2022 £500
October 2021 £500
March 2020 £500

9. Please provide the bank details for the
organisation for payment.

Alternatively  provide the name of
organisation that cheques should be made
out (cheques are unable to be made out to
individuals).

Account Name: HiKent

Sort Code: whielR -

Account Number:  usasik

Organisation Name:  Hi Kent

10. Declaration:

| declare that the information given is, to the
best of my knowliedge, accurate and true.

Signed: Liz Clayton

Dated: 19 October 2023

Please use a separate sheet, if necessary, clearly numbering the relevant section.

Page 2 of 2
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23 0CT 2023

FGEC or/n/23

APPLICATION FORM FOR FUNDING FROM THE TOWN COUNCIL.
(Please complete using BLACK INK please type the details or complete in legible block capitals.

1. Name and full address of Organisation:

“T he. Food Cellax
. hews& Apostolic C;Mrof\(#?—//ﬂ

Rioh. Streek , Suyanscombe DAlgo,

:]_K

2. Amount of funding requested.

£500

3. Name and contact details of applicant (this is
the address the Town Council will use for all
correspondences). Please include an email
address where possible:

Janek Erci t\aeo r\

@ /< onord Ave

Swanscombe
Dalo CEY

et © - com

4. Brief description of the aims and objectives of

The Foocl Cellor 15 o meet

your organisation (please include the date needs o
your organisation was established): Ehe QW\"[&MM&O\ kuj hen HLQ(ES
the community, N
harok EVTES,
heve Lallen ont = Sl il
and Eo .Su.Ppor(r é—/}emm F
Woys. e3. by supplicia sty
Parcels and helpingw.h eneryy
5. Please give an estimate of how many peopie
within your organisation reside within ﬂ H OQ é/lem E0+
Swanscombe and Greenhithe. Not all OJ‘ them r\e,eoU\e.Lp
lenerd week. Seme only akthe
o erd of FhemontA
6. Please give details of how your organisation ||} /\e,Lp residents whenthay

assists or impacts on the residents of
Swanscombe and Greenhithe.

Please provide the number of local residents
who will benefit from this award.

oce 5éru_§in6 to bu\ts f{oacL.

This cword wil help
abouls O farmilies

. Please supply details of how the funding

applied for will be used (please include total
costs of projects, project plans, quoted costs
etc.).
No works/purchases can be made until any
applications have been considered by the
Town Council. Retrospective applications will
NOT be considered.

This aword vai L enable as
Eo \‘Ne Lamilies a- Glestra

Lo Christmas
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APPLICATION FORM FOR FUNDING FROM THE TOWN COUNCIL.
{Piease complete using BLACK iNK please type the details or complete in legible block capitals.

8. Please detail any funding received in the Iést
three years, including any from Swanscombe
and Greenhithe Town Council.

Y

D BC AlQooG. oo
SeC Town Connd L Flg0o

9. Please provide the bank details for the
organisation for payment.

Alternatively provide the name of
organisation that cheques should be made
out (cheques are unable to be made out to
individuals).

Account Name:

The. Food Cellar
Sort Code: @0 . WBHP

Account Number:
B R

Organisation Name:

The Food Cellarc

10. Declaration:

| declare that the information given is, to the
best of my knowledge, accurate and true.

4
Dated: 2.2 1 0. 2.3

Please use a separate sheet, if necessary, clearly numbering the relevant section.

Page 2 of 2
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Application for funding from The Town Council
The Food Cellar
This is how the funding will be spent:

Christmas puddings medium x 25 @ £1.85= £46.25

Christmas puddings large x 15 @ 3.69 = £55.35
Chocolate digestive biscuits x 40 @ 85p = £34.00
Tins Tuna fish x 55 @ £2.94 = £55.86
Tins fruit x 55 @ £1 = £55.00
Instant custard @ 70p = £28.00
Jelly @ 95p = £38.00
Tins ham @ £3 = £120.00
Evaporated milk @65p = £26.00
Sweets @ £3.50 = £358.75

= TOTAL £698.41
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SWANSCOMBE AND GREENHITHE TOWN COUNCIL
GUIDANCE NOTES FOR APPLICATIONS FOR FUNDING FROM THE
TOWN COUNCIL.

Awards of funding are made up to a maximum of £500 for general awards to
local charitable, voluntary or community organisations, and up to £250 for start-
up awards to new organisations.

The decision regarding your application will be made on the basis of the
information you supply on this application form. Your application will be copied
to members of the Town Council. The decision made by the Town Council is
final and non-negotiable; no further correspondence regarding decisions made
on any applications will be entered into.

All parts of the application form must be completed, please type the details or
complete in legible block capitals.

Unfortunately the amounts requested each year normally exceed the funds
available. It is therefore imperative that as much information as possible is
provided with your application so that the Town Council can ascertain the
activities and operation of your organisation.

All applications will be considered on their individual merits and every applicant
must fully understand that there is no guarantee of funding or continued
funding.

All applications will be deemed to have read and agreed to comply to the
Guidance Notes for Applications for Funding from the Town Council.

All applications will be deemed to have agreed to information regarding their
application be used and publicised by the Town Council both internally and
externally.

All applications must, when successful, agree to..

Publicly acknowledge the Town Council for providing funding.

Use the Town Councils logo (to be supplied) on any and all publicity for
the funding.

Attend the Town Council offices for a publicity photograph for the
presentation of the funds.

Applications will not be considered from:
° Private organisations operated as a business or a profit making concern
e Organisations intending to support or oppose political or religious groups

10. No works/purchases can be made until any applications have been considered

1.

by the Town Council.
Retrospective applications will NOT be considered.
Page 1 of 2
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12.

13.

SWANSCOMBE AND GREENHITHE TOWN COUNCIL
GUIDANCE NOTES FOR APPLICATIONS FOR FUNDING FROM THE
TOWN COUNCIL.

Funding awarded must be used for the purpose it was applied for and within
the timescales agreed (unless stated by the Town Council this will be within 12
months of the funding being agreed).

Any funding not used as per 12 (above) must be returned to the Town Council
no later than 12 months from the date it was awarded.

Please do not hesitate to contact the Town Clerk, Graham Blew, if you wish to
discuss any part of your application.

Telephone: 01322 385513

Page 2 of 2
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FINANCIAL RISK ASSESSMENT (FRA) WORKING GROUP

25 OCTOBER 2023~ 11.30AM  » ~e\ivA (TEM I

PRESENT: Councillor Lesley Howes Fece 2Jul23
Councillor Hazel Stephens
Councillor Liz Wickham
Graham Blew — Town Clerk
Martin Harding — ATC/RFO

APOLOGIES: Councillor Ann Duke
ABSENT: Councillor Lorna Cross
Item 1:

The ATC/RFO summarised the history behind the creation of the FRA’s in 2010 and how it
has been used to support the Town Councils finances and budget for its long-term
commitments over the last 13 years.

Item 2:

The ATC/RFO explained the report in relation to the Town Councils current financial position
and went through the spreadsheet and the x 3 recommendations that:

1. The contributions towards the Financial Risk Assessments for 2024 — 2025 be frozen,
except for the costs for the periodic tree survey.

2. The expenditure from the Financial Risk Assessments during 2024 — 2025 be frozen,
except for the costs for the periodic tree survey, the funds allocated to the Pavilion
project and any other items deemed emergency in nature.

3. 50% of the funds allocated for contingency within the FRA's for the Heritage
Community Hall, be transferred over to the allocation for the Church Road Hall.

Members discussed the report along with the general financial position of the local
government sector.

It was agreed that this should be a short-term solution to manage the Town Councils
financial position over the next 2-3 years, and that it should be regularly monitored given the
changeable financial climate.

Members agreed that the x 3 recommendations, along with the notes from this meeting and
a copy of the report, are put to the Finance & General Purposes Committee on the 2
November 2023 for consideration.

Action:

That the x 3 recommendations, along with the notes of this meeting and supporting
document, to endorse the changes to the FRA's as detailed, be placed on the agenda for
the Finance & General Purposes Committee on 2 November 2023.

Meeting Closed: 11.55am.

Page 1 of 1
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FINANCIAL RISK ASSESSMENT REVIEW 2024 — 2025
FRA WORKING GROUP —~ 25 OQCTOBER 2023

Introduction & Background

Since the pandemic (2020 — 2021) and through the subsequent cost of living crisis
(until 2023 — 2024), the Town Council have been managing its financial controls by
utilising its reserves.

This has specifically been through the measure of restricting contributions to the
reserves (Financial Risk Assessments, FRA’s) except for urgent / time critical tasks
such as the cost of the periodic tree survey.

Managing the finances in this way is effective in managing short term impact but is not
sustainable in the way it is currently being undertaken.

Current Position

Since the 2020 — 2021 financial year the Town Council have been contributing just
£5,000 per year to its reserves to allocate the budget for the tree survey and resuiting
waorks.

Over that 3-year period the Town Council have gontinued to spend from its FRA’s as
needed for works that were allocated or that have arisen.

This has resulted in the total value of the Town Coungils reserves dropping below
£300,000 for the first time since they were created.

Best practice recommends that, for a Council of our size, the minimum fevel held in
reserves at all times is 6 months of your precept. For the Town Council this would
equate to £210,000. Whilst we now have £299,000 in reserves, we have allocated just
over £100,000 of this to the: Pavilion project and will potentially spend-this over the
next 12-18 months. It is hoped that this will not be needed towards the project but is
part of the contingency requirements.

To that end, there is now a distinct possibility'the Town Council.could drop below the
recommended lower levels for reserves.

With the current uncertain financial climate, it would not be prudent to add further
pressure onto our budgets.

Whilst the Town Council will need to continue to freeze contributions for the
forthcoming 2024 — 2025 financial year, with the exception of the money for the tree
survey, it would also be prudent to freeze expenditure from the FRA's for the same
period, again with the exception of the money for the tree works.

This action will hold our current position and not add any further risk of dropping

reserves.
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FINANCIAL RISK ASSESSMENT REVIEW 2024 — 2025
FRA WORKING GROUP - 25 OCTOBER 2023

As and when potential expenditure arises, that may need to come from the FRA's,
then each item would have to be looked at on a need / emergency basis only.

This decision would be reviewed on a month-by-month basis as the overall
expenditure for the Pavilion project is ascertained and its potential impact on reserves
understood.

Church Road Hall

The Town Council agreed to tindertake works to the asbestos roof of the Church Road
Hall to be funded from the FRA’s costs allocated to that hall.

This was undertaken but has now left no money, in effect no contingengy, allocated to
Church Road Hall should it be needed.

In normal circumstances this would not be an issue as you would ‘increase
contributions and slowly rebuild the funds. At present, and as per the first part of this
report, the Town Council are freezing contributions to all but one element of the FRA's.

The Town Council has funds allocated against each of its buildings, including the
Heritage Community Hall, which is under a full repair Lease with Walk Tall. The FRA
fund allocated for future contingency for the Heritage Community Hall is £14,364.

To effectively support bothsites it would be prudent to transfer half of this fund over fo
the FRA allocation for the Church Road Hall, leaving both sites with a contingency of
£7,182.

Recommendation

Members are asked to put forward a recommendation for consideration at the
Finance & General Purposes Committee on the 2 November 2023 that:

1. The contributions towards the Financial Risk Assessments for 2024 -
2025 be frozen, with the exception of the costs for the periodic tree
survey.

2. The expenditure from the Financial Risk Assessments during 2024 - 2025
be frozen, with the exception of the costs for the periodic tree survey, the
funds allocated to the Pavilion project and any other items deemed
emergency in nature.

3. 50% of the funds allocated for contingency within the FRA’s for the
Heritage Community Hall, be transferred over to the allocation for the
Church Road Hall.
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