AGENDA ITEM9
ReQ 13]9/2)

REGENERATION & QUALITY SUB-COMMITTEE
14 JULY 2021

MINUTES of the REGENERATION & QUALITY SUB-COMMITTEE MEETING HELD ON

WEDNESDAY 14 JULY 2021 at 8.10pm

PRESENT: Councillor Peter Harris - Chairman

Councillor Ann Duke — Vice Chairman
Councillor Lorna Cross

Councillor Peter Harman

Councillor John MHayes

Councillor Lesley Howes

ALSO PRESENT: Graham Blew — Town Clerk

Martin Harding ~ Assistant Town Clerk/RFO

ABSENT: There were none. Y

111/21-22.

112/21-22.

113/21-22,

114/21-22.

115/21-22.

116/21-22,

ARRANGEMENTS AND CONSTRAINTS REGARDING FILMING OR RECORDING
THE MEETING.

The Chairman explained the arrangements and constraints relating to the filming: or
recordmg of. the meetlng

APOLOGIES FO‘R ABS‘ENCE.

There were none.

SUBSTITUTES.

There were none.

DECLA RATIQNSQF!NTEREST IN IT EMS ON THE AGENDA

There were- naone

The Charrman gave the opportunity for the meeting to be a Ui »ﬂgﬂ”a{ this point to

accept questions from the imblic

TO RECEIVE ITEMS DEEMED URGENT BY THE CHAIRMAN / MATTERS ARISING
FROM PREVIOUS MINUTES.

o

There were none.

TO CONFIRM AND SIGN THE MINUTES OF THE MEETING HELD ON 19 FEBRUARY
2020.

Recommended: The Minutes of the meeting held on 19 February 2020
were confirmed and signed as a true record.
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117/21-22.

118/21-22.

REGENERATION & QUALITY SUB-COMMITTEE
14 JULY 2021

COMMUNITY INFRASTRUCTURE LEVY (CiL) REVIEW OF § YEAR PLAN

Further to minute 51/20-21 Members were asked to review the 5-year plan for minor, mid
and major infrastructure projects previously agreed and endorsed.

Officers provided an update on the financial position of the Town Council with relation to
CiL expenditure and responded to questions regarding the process involved.

Members were asked, and duly confifrmed, that they understood what CiL was, how it
should be used and the process.for receipt, expenditure and the time limits involved.

Officers informed members that no correspondence, relating to the previously proposed
Section 106 Agreement (re: play area at Knockhall Park), had been published with the
re-consultation for plammg amﬁcanm DAI‘!SfO‘I 557/FUL (Little Hithe).

Members reviewed the Cil 5 Year Pkan and after diseusswn advised officers of changes.
It was further agreed that an additional review of the amended plan would be undertaken
by the Sub-Committee in September 2021,with a view to submitting the amended 5 year
plan to fuIlC'ounml for endorsement at its:meeting in. October 2021.

ES
e

%

Recommded R ke
1. That the updates to the Cil project | iisi be actioned.
2. That the updated list be consndere,gi at a meeting of
this Sub-Committee, in September 2021, to finalise a
recommendatlon for full Councn in Qctober 2021.
EXCLUStGN OF THE PREss Am: puag_]c G , y,

»

MOVED BY Ceummifor Lesley k—kewes and secanded by Coxmcﬁfor Peter Harman

e Tt

RESOLVEB

That, pursuant to sectm 1{2} of the Pubﬂc Bod:es (Admrssmn 10 Meei:mgs) Act 1960, that
because of the confidential nature of the business 16 be Efaﬂsacted the public and press
leave the meeting during oons«de;aﬁaﬂ of fhe foltowmg m(s’) o

No members of the press or publlcwere presen’t durlng\dlssussion of the following item
of business.
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119/21-22.

REGENERATION & QUALITY SUB-COMMITTEE
14 JULY 2021

EASTERN QUARRY - PROVISION OF OFF-SITE FOOTBALL PITCHES - UPDATE

Members discussed the confidential report and, after discussion it was proposed,
seconded and duly agreed that:

Recommended: A recommendation be made to full Council that
members of both the Regeneration & Quality Sub-
Committee and Pavilion Working Group hold a meeting
with Henley Camland to discuss the Town Councils
cutrent plans for the Pavilion and the potential for
investment.

There being no further business, the Meeting closed at 9.25pm.

Signed: . , Date:
{Chairman)
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ExTreacT 0fF  Minumg ' AGENDA ITEM6

Q4 Q 13/9/2.

REGENERATION & QUALITY SUB-COMMITTEE
14 JULY 2021 |

1r21.22. COMMUNITY INFRASTRUCTURE LEVY (CiL) REVIEW OF 5 YEAR PLAN

Further to minute 51/20-21 Members were asked to review the 5-year plan for minor, mid
and major infrastructure projects previously agreed and endorsed.

Officers provided an update on the financial position of the Town Council with relation to
CiL expenditure and responded to questions regarding the process involved.

Members were asked, and duly confirmed, that they understoad what CilL was, how it
should be used and the process for receipt, expenditure and the time-limits involved.

Officers informed members that no correspondence, relating to the previously proposed
Section 106 Agreement (re: play area at Knockhall Park), had been published with the
re-consultation for plafining application DAM9/61557/FUL (Little Hithe).

Members reviewed the CiL 5 Year Plan and after-discussion advised officers of changes.
It was further agreed that an additional review of the-amended plan would be undertaken
by the Sub-Committee in September 2021,with a view to submitting the amended 5 year
plan to full Councﬁ for endorsement at its meeting in October 2021.

Recommended: N N
1. That the updates to the CiL pmi@stiisi ‘be actioned.
;2. That the updated Jist be considered . a’t a meetlng af
this Sub-Committee; in September 2021, to finalise a
recommendation for full Councﬂ in tctober 2021.

Yy
c;a

s
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AGENDA ITEM 7
R&Q 13/09/2021

PROPOSED CiL. EXPENDITURE - PLAY EQUIPMENT (p).

Further to the previous item and in line with priority 6 on the CiL Project List, members
are asked to consider the following two projects for Cil. expenditure:

Project 1 — Additional piece of equipment — Saxon Court Play Area — Greenhithe

In July 2021, following a successful funding bid, the Town Council installed new play
equipment at Valley View Play Area, Greenhithe to increase the number of play pieces

and improve the age range that they were suitable for.

At this time it was highlighted via both Social Media and direct to the Town Mayor, that
some additional equipment at Saxon Court Play Area, Greenhithe, would be of benefit
to that part of the community. The Town Mayor spoke to residents and a roundabout
and / or piece of climbing equipment was the most popular in discussion.

Officers investigated and have sourced the below piece of equipment that would satisfy
both requirements. The cost of the piece including installation would be £6,500.

Also attached are images of the current equipment at Saxon Court.

Page 1 of 4
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Slide and swing
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Project 2 — Replacement Trim Trail - Swanscombe Heritage Park — Swanscombe

The Town Council has wooden trim trail equipment installed at Saxon Court Play Area,
‘Greenhithe, Eagles Road Play Area, Greenhithe and the Swanscombe Heritage Park,

Swanscombe.

All three are direct wood installation into the ground with a variety of pieces of
equipment. Of these three sites the Heritage Park is the most used given its proximity

to Craylands School.

The equipment at the Heritage Park is in need of constant maintenance and repair, as
the items are_prone to malicious damage and also to aging due to the natural
deterioration of timber.

In the 10 years since.its installation: this equipment has been subject to 6 insurance
claims for damage totalling £3,500, costing the Town Council £1,500 in excess costs.
On top of this further repairs have been undertaken totalling £2,788 from the annual

playground inspections.

Most recently one of the wobble planks has been damaged and the cost to repair would
be approximately £400. '

Given the age and use of the site this level of expenditure will only incréase.

In order to consider alternatives officers have sought a quote to replage the entire trim
trail with a stainless-steel set which would be low maintenance and under a guarantee
for a period of 20 years (similar to that installed at Broomfield Park):

The equipment cost, including installation is approximately £12,400, with an example
image below. _

———
a1 . " vom i
o3 ~‘--)

e :

Re T r

Page 30of 4
hitps://swanscombegreenhithecouncil.sharepoint.com/Shared Documents/Committees/R&Q/2021/2021 - Report on replacement

equipment - 13 September.docx




Financial Implications

The total cost of both projects would be approximately £18,900. Whilst this is a significant
amount the benefits, both to the community and the Town Council, are felt to warrant and

be deserving of this.

The Town Council currently has £111,601.73 in available Cil., of which £49,829.91 has
to be spent by no later than October 2024.

As previously confirmed these projects would fall within priority item 6 on the CiL Project
List.

To decide on CiL expenditure recommended within the
report.

Recommended:
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