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AGENDA ITEMIO

FGP  it]a)23
TOWN COUNCIL WEBSITE - REDESIGN

Background

At the last meeting of this committee on the 22 June 2023, members considered a
report detailing the need for the Town Councils website to be re-designed. The
following minute was agreed:

711232. TOWN COUNCIL WEBSITE — REDESIGN.

Members considered the website report and after discussion it was proposed, duly
seconded and agreed:

Recommended:

1. To commission the redesign of the Town
Council website.

2. To begin a tender process to seek a further x
2 quotations alongside the one provided by the
Town Councils Web Consultant.

3: To add a suitable progressive budget to the
Town Councils FRAs to enable a redesign
process to be undertaken on a 5—7-year cycle.

Quotations

Officers approached two further web design companies and also gave the existing
company, who had previously provided a quote, the opporiunity to tender for the
project to an agreed specification:

1. That a new website be created using up to date technolegy, design.

2. That all existing data be migrated over

3. That the features currently used are provided in the new website but improved
where possible.

4, That the new website is responsive and visibly appealing in all accessible

formats (deskiop, mobile eic)

That the website is easy to maintain by officers with suitable training provided

That the site can be expanded to incorporate the new Community Hub

Ta That the site has the capacity to facilitate online booking and payment facilities
but is capable of allow for vetting of hire requests in line with the Councils terms
and conditions.

o o
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Three companies were sent the details and invited to tender. One company decided
that they did not have the capacity to quote for the works. The other two companies
submitted a quotation, which are attached as quote’s A & B.

Quote: Cost: Timeline:
A £5,615.28 + VAT 2-4 months from instruction
B £3,850.00 + VAT 2 months from first meeting

Financial Implications

The Town Council currently have £4,500 within the Financial Risk Assessment's
(FRASs) for Equipment & IT related expenses.

Recommended: To agree a quotation to commission the redesign of
the Town Council website.
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Q U OT E I23181.:::." 2023

Swanscombe & Greenhithe Town Council 88058 :shéumber
UNITED KINGDOM
VAT Number

Website design, build and hosting

The quote includes the following -

Full and bespoke redesign of the existing website to bring it infine with current design
trends and also with a view to making the updating, expapsion and editing of the
website more streamlined.

The website will allow for content to be added to the site including written content,
graphics and contact forms in such a way that does not require any coding
knowledge and can be done by staff with minimal training.

The website will include a calendar similar to the existing one that is able to display
current and future events relating to the council as well as booking forms for the halls
and pitches that the council rents out - these booking forms will offer the ability to
gather key information in order to pre-qualify the bookings and also will offer the
ability for council staff to vet and approve bookings prior to payment being taken
online (As applicable).

The website will also be future-proofed and allow for additional expansion within the
coming years including the ability to sell virtual items (event tickets) and other
ecommerce functionality.

Description Quantity Unit Price VAT Amount GBP
bespoke website redesign, migration of content from 1.00 4,750.00 20% 4,750.00
existing site and full rebuild including ecommerce
functionality and advanced data collection forms
Website hosting (Yearly) 1.00 450.00 20% 450.00
Domain renewal (Yearly) 1.00 60.00 20% 60.00
Plugin renewals for ecommerce booking system, frontend 1.00 355.28 20% 355.28
calendar and advanced forms (Yearly)
Subtotal 5,615.28
TOTAL VAT 20% 1,123.06

Company Registration No: Gl



TOTAL GBP 6,738.34

Company Registration No: Sy
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Swanscombe & Greenhithe Town Council

WEBSITE PROPOSAL

For: Swanscombe & Greenhithe Town Council | Prepared by

Dear Mr Harding,

1 would like to express my sincere gratitude for granting us the opportunity to present our Website Proposal to
the Swanscombe & Greenhithe Town Council. At , we are committed to helping local organisations

. rejuvenate their online presence with a website project thar authentically represents their values. We hope you
find this proposal informative and look forward to working with you and your team.

Regards
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Town CouncilWebsite Proposal

Executive Summary

|::j Our team has thought about this fantastic project quite extensively, and we are
pleased to present this proposal with solutions to all of the issues currently facing
your online presence and steps for growth.

Project Goals and Solutions
Nine project goals with the flexibility to create an exceptional website visitor experience. These

solutions address key areas, including a SEO strategy, optimisation improvements, modern brand
alignment, and the transformation of Swanscombe & Greenhithe Town Council's partially responsive
site.

1. Conversion-Focused UX Website: A 100% custom website that incorporates visitor based
optimisation, focusing on maximising conversions and delivering an exceptional user experience.

2. Market Leadership Identity: Establish Swanscombe & Greenhithe Town Council as a leader of
local events & services by integrating brand guidelines with an online visual identity & local SEO.

3. Website Visitors Journey: Focus on the lead conversion purpose of the website visitor including
online marketing that will maximise the visitors engagement and effectiveness.

4. Engaging Content: Swanscombe & Greenhithe Town Council website to be productivity and
engagement-oriented, including subtle strategies to promote local events, meetings &
entertainment planned in the local area.

5. Company Culture Integration: Integrate and train new staff members on the project, creating a
succession-ready website and asset library for future development.

6. Responsive Web Design: Fully responsive, well optimised for a range of devices and screen
sizes, regardless of the orientation or browser size.

7. Accessibility: Ensure the website is accessible to individuals with visual impairments, reflecting
Swanscombe & Greenhithe Town Council's commitment to inclusivity and usability for all.

8. CMS Integration: Unlock the website's full potential by implementing a fully integrated Content
Management System, empowering seamless content management and updates.

9. 45 Day Warranty/Website Support & Maintenance: Benefit from free support and
maintenance for the initial 45 days, ensuring a smooth and hassle-free experience.

Timeline
Two months from the time of the first kickoff meeting.

Investment
=» £3,850 for the completion of the project’s nine goals.

=>» Following the 45-day warranty period for website support and maintenance, extended support
and maintenance will be offered at a monthly price of £550. This comprehensive package
includes technical support, maintenance, design assistance, and content support. For more
information, please visit
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Project Management Back to Indes
'3 |' This project has begun with an audit of the current website, identifying your

online competitors, and a thorough up-front process of discovery. Planning
and discovery will continue through interviews and surveys after this
proposal.

The Swanscombe & Greenhithe Town Council website project's success depends on solid planning and
management; this work is crucial. Resource reallocation, misplanned tasks, and milestones are the top

causes of delays for such a project.

On-site Assessment

An on-site visit is beyond valuable for data collection, as well as for relationship building. Because a
project of this scope requires amplified levels of commitment, a strong partnership will facilitate that
cooperation. We envision spending one day for the on-site assessment with a photographer and/or
videographer.

Meetings Structure

Standing Meetings
We will begin with a project kickoff meeting. After that, we will schedule 30-minute weekly meetings to

cover the following four points: victories (what we achieved last week), issues (where we fell short last
week), priorities (what is getting done next week), and metrics (how is the project progressing).

Milestone Meetings
Once a month, the standing meeting will become a milestone meeting that lasts for one hour maximum.

The agenda is similar, but with a deeper approval/feedback process. A document with updated timelines
will be delivered during the milestone meetings.

Communications
For a project of this size emails, phone calls and one dedicated project manager would help its

productivity. If, over the course of our first meeting you realise the project needs to be expanded we
will suggest utilising a project management tool to manage our progress and correspondence.

£5 Deliverables Communication Convention
> Project Management Tool Training (if necessary)
> Milestones and Task Listing
> Roles and Responsibilities Listing
> 1 day On-site Assessment
> Asset Collection and Discovery
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Strategy Development Back o tndés

(@-‘, | We believe that the key failure of the existing website is almost entirely based
on the lack of strategic development. We will go as deep as necessary on the
strategic level to make sure the foundation of the project is in place and solid.

User & Prospect Personas/Your Target Audience
This is the referral point of the entire project as it is important to understand who makes up your target

audience. We will always come back to this crucial information anchor whilst designing, developing &

marketing the new website.

Return on Attention
We need to reward our website users according to their attention capital. Online strategists named this

Return on Attention because attention is an investment as well. The core idea behind it is that the
attention capital of the website user grows with each stage, and each stage has its own timeframe and
format.

Attention Funnels Development
The attention funnel of your target audience is a deliverable to be established. Yet from our vast

experience we can set a quick naming convention:

Awareness: Interest + Education
Consideration: Evaluation + Engagement
Decision: Commitment + Purchase

Advocacy: Loyal Fan + Repeat/Upgrade Client

W nNE

The Awareness stage is estimated satisfactory for Client, and the Advocacy stage is kept for a coming
phase. So we will focus on the Consideration and Decision stages of the funnel. The deliverables are yet
to be defined because each funnel is unigue, but we know it will include marketing collateral.

£ Deliverables Up-to-date Personas
Return on Attention

Attention Funnel Structure

Information Architecture

Consideration and Decision Stages Deliverables
> User Journey Map
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UX Prototyping and Design Back to Index

M The UX Prototyping and Design section of this proposal aims to outline our
approach to creating intuitive and engaging user experience, through
thoughtful prototyping and design iterations.

Common for UX & Ul (User Experience & User Design)

Making an idea into a visual reality is not an easy thing to do, especially when there is an aesthetic
factor. We have to develop a precise process to overcome the classic design challenges. This includes
several in-between deliverables to ensure the end result.

Mood Development
The first response to any visual is an emotional response. Mood development is the stage of the project

to address this topic.

UX Wireframe Set
A wireframe is the skeleton or blueprint of a page or a section. It is black and white and mostly focuses

on placement and priority mapping. It will eventually be paired with the user journey map.

Web Design Anatomy
This includes buttons (in all states), menus {in all states), form fields {input, checkbox, dropdown lists),
headings, image wrappers and caption, blockquotes, and eventual featured containers.

Online Booking System

This powerful solution is designed to streamline and enhance your booking process. Our system offers a
user-friendly interface, real-time availability updates, and multiple booking options to cater to the
unique needs of Swanscombe & Greenhithe Town Hall. With automated confirmations, seamless
payment integration, and advanced resource management, our Online Booking System ensures a hassle-
free experience for both you and your customers.

This system provides you with control over whether website users "Request a Booking" or a “Direct
Booking".

1. REQUEST A BOOKING: This feature allows for provisional bookings, giving Swanscombe &
Greenhithe Town Council employees {with the relevant authority) the opportunity to review and
confirm that all terms and conditions have been met before finalising the booking.

2. DIRECT BOOKING: With this feature the website user gets automatically accepted and can
receive an email confirmation.
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These two booking processes are supported by a robust, comprehensive and functional backend that
includes the following advance settings...

«  EMAIL CONFIRMATIONS: After a successful booking an automated email confirming the details
will be sent to the website user and to the relevant Swanscombe & Greenhithe Town Council
employees.

»  REMINDERS: Where necessary, a reminder via text/SMS message can be sent to the website
users mobile device hours or days before the appointment begins. This saves on missed
appointments.

«  MULTIPLE CLIENTS: Where necessary, multiple clients can request to book the same time slot.
Useful for booking classes with multiple participants.

»  MEMBERSHIPS: Memberships frequently help to increase loyalty by offering your clients, with
memberships, a reduced rate and you benefit from a more predictable income stream.

+  MOBILE RESPONSIVENESS: A mobile-friendly design that allows users to make bookings using
smartphones or tablets, considering the increasing trend of mobile usage.

+ INTEGRATION WITH OTHER SYSTEMS: The ability to integrate with other software or systems,
such as customer relationship management (CRM) tools or calendar applications, for seamless
data synchronization and workflow management.

«  RESOURCE MANAGEMENT: Effective management of resources, such as rooms, playing
grounds, or services, to avoid overbooking and ensure optimal utilisation.

*  PAYMENT INTEGRATION: Seamless integration with payment gateways to facilitate secure and
convenient online transactions, allowing website users to make payments during the booking
process.

The system we'll be implementing is very flexible and will allow Swanscombe & Greenhithe Town
Council to expand its offering without the additional expense that comes with upgrading other standard
online systems.

£ Deliverables Moodboards (up to 2 per site)
> Online Booking System Design & Setup

Web Design Anatomy
UX Wireframe Set (up to 4 pages)
> 1 Round of Approvals for Each Deliverable

/\ Not Included Any Resource Downloadable Redesign
Any Event Managemnt, Ecommerce Redesign




Swanscombe & Greenhithe Page 8

Town CouncilWebsite Proposal

Content Creation Back to Index

Ep Expanding your target audience, establishing relationships, and local
= promotion are the ultimate purposes of valuable content creation.

To fully take advantage of The Swanscombe & Greenhithe Town Council's online reach and brand
awareness, captivating and targeted content is essential. Written content, followed by design, is the
number one driver of attention funnel efficiency and user engagement. ideally, your copywriting team
will be fully integrated into the process.

Editorial Line

Copy/Written Content
All copy will be oriented to tell your story and engage the local target audience. Website content can be

addressed to attract the attention of the target audience discovered during the User & Prospect
Personas as per the “Strategy Development” section of this document. Where necessary copy can be
reworked to match the brand guidelines and the new funnel integration.

Imagery & video
The brand guidelines will be the baseline of the selection process. All images & video will be selected

with the mobile-first design in mind. We suggest that a photo shoot takes place during this project and
will guide the photographer, if needed.

Note: The COGS and Imagery Auxiliary Fund is refundable; documentation, input files, and anything
purchased will be transferred to The Swanscombe & Greenhithe Town Council upon final payment.

Good Copy Demonstrates Value
We do not underestimate the time and effort behind writing, gathering, and proofing your content.
We will need content to be descriptive, compelling, and interesting with the purpose of highly

encouraging your readers to stay.

£S5 Deliverables > Site Copy for Static Pages (up to 5)
> Site Copy Menus (up to 5)
> Imagery Selection (up to 15)
> Call to Action for All Primary Pages
> Search Engines Ready Copy
> 1 Round of Approval for Each Deliverable

/\ Not Included > Blog Content Creation
> Legacy Content Edition (Blog Posts Archives & Resources)

e
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Web Development Back o Indes
6@ This stage is when all the previous work and deliverables become a website.

Web Development is more than just building what was visually developed, it
includes all the animation and dynamic elements that could not be decided on
earlier.

The Development Baseline

Browser Environment
We do not have a fixed browser baseline. The Swanscombe & Greenhithe Town Council's baseline is our

baseling, it is that simple.

Internet Explorer represents a specific challenge for development, which is why knowing the oldest
version support necessary for the project is key. It sets the baseline for the rest of the browsers. Not all
web browsers and operating systems render content the same way. Some variation in rendering is to be
expected and considered acceptable as long as the core functionality remains intact across the above-
mentioned environments. uses best practices in web development standards, but cannot
guarantee fidelity or operability in all platform/browser/client combinations.

Note: Our sites are designed with the assumption that JavaScript is enabled (99% penetration in the UK).
When possible develops W3C compliant code (some functionalities prevent fully compliant
code).

Succession Ready
No website is eternal. Nowadays, the life expectancy of a website or any digital development is short. At

we use the most advanced future proof techniques and coding practices. Our code is well
commented, and we use preprocessor techniques to aliow other web professionals to interact with the
system without any learning curve.

Note: All our deliverables include input files and instructions.

The Mobile Solution

There are three main mobile solutions available for developers: ¥ Responsive web design, ? adaptive
web design, and * mobile web design. The value of each one of them is based on the context.

The Solution
In this case, we will opt for the responsive web design for several reasons briefly explained here:

1. There is a very wide range of environments. For The Swanscombe & Greenhithe Town Council's
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website, we will only have the following range of resolution on desktop: from 1024x768 to
1920x1080, no screen resolution has more than 12% share. The same goes for mobile; thereis a
wide range of devices. Adaptive design will imply too many layouts.

2. Mobile design is not as future-proof as desktop design. One of the main disadvantages is the
fact that it requires its own URL risking SEO page rank share for content duplications.

3. Desktop use is the primary but also suggests a high-speed connection.

The Equalities Act 2010 & WCAG 2.1 Requirements

The UK government's guidelines for accessibility align closely with WCAG 2.1, which provides
recommendations for making web content more accessible to people with disabilities. Our team of
developers will consider the following items during the development process:

Alternatives to multimedia

Use of ALT text for images containing text

Consideration given to colour and contrast

None use of frames

We reference large code bases in external files to de-clutter the HTML and help screen readers
navigate the site

Text-alternative footer navigation for primary areas

L 2 L

Data Migration

Working with an existing site and content implies several work fields to make sure the actual content is
preserved when needed. Most of its content will be populated/migrated upon request, if necessary all
user accounts will be migrated.

COGS and Imagery Auxiliary Fund

At no additional cost to The Swanscombe & Greenhithe Town Council, could allocate a
percentage of COGS and Imagery Auxiliary Fund to purchase extensions or 3rd party tools which can
help expedite requested functionality for the 1* year.

£3 Deliverables Fully Responsive Website
Content Management System

> Hero Section Development for All Primary Pages
> Dynamic Navigation for All Devices

> Client Admin Access to Prevent Human Errors

> Content Migration and Population on the Site

> Analytics Setup (Google Analytics)

/\ Not Included A Blog System for the Client Site
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Email Marketing Back to Indes

@ [OPTIONAL] Email marketing is one of the core aspects of marketing. It
presents unlimited opportunities for a higher return on investment by
encouraging your target audience to return & engage with your content.

Strategy and Purposes

This section overlaps with the strategy development. The core strategy of email marketing emerges
from the goal-oriented approach. There are five global types of goals: indoctrinate, engage, ascend,
segment, and re-engage/win back.

Best Practice
We use current best practices for email marketing. Including but not limited to the 6-point lead magnet

method, ¥ landing page mapping, ? curiosity loop for email series, ® micro-engagement, ¥ day parting, *
segmentation, and @ mobile-friendly email templates.

Testing and Iteration
Between subject line, message, layout and images, call-to-action, days of the week, and time of the day,

there is a wide range of parameters to test and analyse.

Conversion Template

We do more than just create mobile-ready email templates. We provide you with the structure of email
series per campaign type, format of high conversion subject line, and body message organization to
optimise click rate. We call it a “high-level template.” It will empower your staff to run effective
campaigns.

£ Deliverables Conversion Subject Line Templates

> Conversion Message Templates

> Custom Email Mobile First Templates (up to 5)
Email Marketing List Setup (Subscription, Confirmation...)
Landing Page Development/Optimization (up to 5)

> Opt-in Signup Form Optimization (On-site and Off-site)
Primary Automation Series (up to 5)
Email Marketing Guideline and Targeted Training

/\ Not Included Email Content Creation
Campaign Initiation and Sending

T W TE=S
— e e,
il T —— = - .
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On-Page SEO and Analytics Back to Indesx

@ Good content is what makes a site worthy of ranking. Good content is related
directly to your User Personas, but from the SEO perspective, it must also
contain long-tail & short-tail keywords as well as being linkable.

On-Page SEO optimisation involves making your site have perfect clarity to the search engine through
content, powerful titles, tags, linking structure, and site design best practices. On-Page SEQ involves a
good amount of training for the dynamic section of the site. If necessary, we can provide training for all
the necessary staff to be fully aware of SEO best practices. On-Page SEO includes:

Evaluate site structure to determine impediments to optimal search engine visibility.
Evaluate internal site linking structure and basic site design, identify and provide
recommendations for necessary changes to perfect said structure.

Analyze the website’s call to action, flow, and purchasing paths (if applicable).
Identify technical SEO errors and provide recommendations to fix them.

Basic keyword research and analysis.

Unigue title and meta descriptions for primary pages.

New URL naming convention recommendations (if needed)

Images and heading optimization

Content creation/optimization and Interlinking recommendations

Blog improvement suggestions (if applicable)

Prepare and submit to Google and Bing

Content improvement changes to get rid of duplication

New web pages creation recommendation (if required)

Ensure all the pages are crawled in Google

Analyze and review the current visitor traffic

L2 20 2 2K 20 0 20 2N 2 2 R T N 4

Note: This stage includes all of the static pages for the website and future resource posts. Due to the
size of the content legacy we will be using the website's current On-Page SEO analytics. However, we
should discuss The Swanscombe & Greenhithe Town Council's ongoing SEO strategy to bring it uptodate
with the target audience’s needs for 2023.

£ Deliverables > Fully Optimised Website
» Custom Google Analytics Dashboard

> SEQ Education Material
> Training (if necessary)
2 Global On-site SEO Report
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Completion Back to Index

Before your project goes live we will do a quality assurance review of each
section to be certain it meets specifications. Finally, we provide a 45-day
warranty period from the day the website goes live to make sure the website
meets your expectations once integrated with your company’s day-to-day.

v

Development and Application Beta

Once all designs have been applied to the CMS and content entered, The Swanscombe & Greenhithe
Town Council will have a chance to click through the beta version of the site. At this stage in the project,
we are stating that the application aspects of the site are at least 80% complete.

User-Acceptance Testing (UAT)
Prior to the deployment of the website, will lock down the site for one week for The
Swanscombe & Greenhithe Town Council to gather feedback and testing information.

Locking of Development Environment

Prior to going live with the new site, vill close the development environment from The
Swanscombe & Greenhithe Town Council's eqits in preparation for the launch. At this stage, we will
begin copying the code to the production hosting environment.

Migration of Critical Data

At this stage any critical data, such as customer account or order information, will be migrated over to
the new environment. This may necessitate temporarily restricting public access to the site while making
these updates which will be completed during the times of lowest traffic activity.

DNS Switch And Go Live

The Swanscombe & Greenhithe Town Council will be responsible for updating the DNS information once
the site is ready to go live. would be happy to assist with this change if desired. Upon final
approval from The Swanscambe & Greenhithe Town Council, will roll the site live at the
designated date and time.

Post-Launch Assessment

For a period of 45 days after launch, will monitor the site for bugs and defects. During this
time we will repair any bug that results in error messages or problems with pages rendering in the
targeted browser. Beyond 45 days, any work on the functionality and design of the site will be
considered out-of-scope. (Ongoing Web Support & Maintenance will cover this work, please visit

https://www. oSSR com/sumiR-support for more details.)

<7 A
=Py T e ] A .
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Training Back to Index

generous on time regarding training. Which includes live training sessions

@ Training is key and the most essential part of our delivery stage. We are very
with the appropriate staff.

Team Training
Live & Online Team Training is an integral component of this website project, aimed at equipping staff

with the necessary skills and knowledge to excel in their roles. Our training program combines the
benefits of live, interactive Q & A sessions with the convenience and flexibility of online learning.

Through engaging screen sharing, practical exercises, and interactive discussions, we can deliver tailored
training modules designed to address The Swanscombe & Greenhithe Town Councils specific needs and
objectives.

Productivity Oriented

Our training deliverables are always productivity based. The tools we develop for this project may
provide many different ways to achieve the same task, therefore all training is bespoke to this project.

Video Tutorials

if required, we can supply short video tutorials on specific topics individually made for your system, but
please note this is considered as outside the scope of this proposal. It will be combined with live Q&A
sessions to go deeper into training.

Guide Booklets

We can provide The Swanscombe & Greenhithe Town Council with a training booklet to compiement
the video training, but please note this is considered as outside the scope of this proposal. This material
will be delivered in a digital format.

£S5 Deliverables > Online live training
> Website Best Practice Guide

/\ Not Included > CMS Usability Videos (up to 5 hours)
Blogging Videos (up to 5 hours)
> Email Marketing Videos (up to 5 hours)
> User Guide Booklet
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Web Presence Optimisation Back to Index

@ | [OPTIONAL] Web Presence Optimisation, aka Advanced SEO & Paid Ads,
is our all-encompassing approach to optimising an entire web presence for
organic and paid search including the website, social channels, blogs, videos,
articles, and press releases.

Hierarchy of Web Presence Optimisation (WPO)
The concept of building a hierarchy of Web Presence Optimisation {(WPO) comes from the belief that

basic fundamentals are required before organic search success can be achieved. The purpose is to
visualise how the execution of SEO and the services required to perform SEO have evolved due to
Google’s algorithm enhancements and to maximise your SEO efforts and investment.

Technical SEO Fundamentals and Foundation
When it comes to being serious about being found on Google and optimising your entire web presence,

it is important to start with a strong baseline foundation. We call this first tier “Technical SEO
Fundamentals and Foundation.” A strong base layer will accelerate your efforts in the higher tiers by
ensuring your web presence has a strong infrastructure, can be effectively indexed, and is identifiable.

Keyword and Competitive Research
At the core of every organic search strategy are keywords. Coincidentally, at the core of Google’s organic

search algorithm is relevance for keywords. There will be constant competition for every keyword you
are trying to rank for — guaranteed.

The Optimised Content Marketing
Optimised content marketing is at the intersection of organic search optimisation, social media, all the

recent Google algorithm changes, and content/intent marketing. Planning and creating your optimised
content accounts for the majority of your SEO efforts, approximately 55%.

Publishing, Socialising, and Sharing Content
Now that you have effective, optimised content that your prospects want, we need to tell them about it.

Distributing your content effectively and frequently should occupy about 5% of our SEO effort. After
discovery, and depending on the project scope, we can publish your content where appropriate.

Measurement and Improvement
In order to improve a content marketing campaign for further execution, not only must we master the

previous tiers, but we must measure, benchmark, tweak and repeat. This is the final and ultimate tier,
the remaining 5% of our SEO effort. We measure the success of an SEO campaign by comparing the
following SEO metrics to other marketing campaigns (Google AdWords, email marketing, banner ads).
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Web Presence Optimisation Campaign
utilises the ultimate Web Presence Optimisation methods (WPO). You will receive access to

our exclusive insights through custom reports that follow our proven SEO process. Our WPO campaigns
involve the following five interrelated disciplines.

Strategy Integration
A highly analytical process of user persona development, pitch creation, in-depth keyword research,

intent marketing concepts, fine-tuning campaigns, employing advanced strategies, and continually
measuring results to lower your cost per sale and increase your ROl

Keyword Research
= Determine optimal keywords and the optimal number of keywords to promote for your

campaign.

2 Develop optimal keyword strategy necessary to achieve the same goal within the same time
period.

= Optimal keywords developed from proprietary internal tools and several commercial tools.

Competitor Analysis
= Determine the strength of links and link sources that can be replicated and improved upon as

the competitive strategy of the site is developed.
= Approach competitor links sources for link acquisition opportunities.
= Determine competitor vulnerabilities, and capitalise upon those weaknesses.

Link Building + Social Signals
Once a site is optimised for search, we switch our focus to link building. Link building involves building

powerful and diverse links that make your site appear more relevant to the search engine.

Conversion Optimisation (CO)
Conversion Optimisation is a process focused on converting the increased site visitors into solid sales

leads. It involves multiple phases of funnel friction reduction involving modifications to landing pages,
well-placed testimonials, and educational content, effective calls to action, and testing results.

Optimised Content Creation
Several stages of the project will require content creation and edition. It is through enhanced, pertinent,

and direct content that we engage your target audience and create/nurture conversation.

Paid Advertising
Paid advertising is a powerful tool that produces quick results. Pay Per Click and Pay Per Lead, along with

other potential targeted ads, will be employed to kick-start sales and drive revenue. As with all that we
do, paid advertising is under constant analysis and adjustment,
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Our Process
The goal of our process is always to maximise your return on investment (ROI). Paid lead generationis a

short-term goal and can quickly become a significant investment. Organic lead generation is the long-
term goal of almost every WPO campaign. In the case of The Swanscombe & Greenhithe Town Council,
we suggest work on both fronts: paid lead generation to accelerate ROI and organic lead generation for
long-term ROI.

Setup Month
In terms of workload, the first month of our WPO campaign is higher and requires a heavy setup stage.

Including, but not restricted to: advertising goals review, keyword research, and analysis, potential
keywords finalisation, selecting the keywords type (broad/phrase/exact), adding negative keywords,
multiple ad-groups creation, multiple ad copy versions (high call-to-action), campaign settings, bid and
budget settings, landing page optimisation recommendations, conversion tracking code installation, ad-
extension setup (to display business address and phone number with an ad-copy), and adding
StatCounter (third party analytics software) tracking code to identify user’s exact search query.

Ongoing Execution and Management
After the first month, we start the paid lead generation campaign monitoring which includes: identifying

non-performing keywords and ad copy to improve them, trying varied ad copy for better quality score,
bid adjustment, and management to reduce overall CPC, conversion ratio and CTR ratio analysis, target
audience tweaking to increase impressions, and competition analysis.

Off-site SEO monitoring includes: detailed analysis of existing backlink profile, competitor link analysis,
identification of niche-specific websites and forums for backlink building, five high-quality brand
mentions and links with industry-relevant content, and building an author profile for a company
representative for personal authorship.

£ Deliverables > All the Deliverables Mentioned
> Monthly Key Parameter Indicator Report
Monthly Meeting
> Sales Funnel Friction Reduction and Improvement

/\ Not Included > Ad Spend is Not Included
Content Creation for Campaigns
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Web Support & Maintenance Back to Indes

@ [OPTIONAL] At} we don’t simply maintain your site, we take
care of your project. We know that you need personalised support, that
sometimes a phone meeting is the best format for a tutorial, and that
relationships matter more than a ticket support system. So we offer Web
Support & Maintenance to provide you total peace of mind.

Technical Support & Maintenance
A Businesses, like people and technology, grow and evolve so the development of your website should

never remain stagnant. Successful websites adapt to their target audience and software updates which
is why we offer ongoing support and maintenance to help grow your web project. In short, this is your
websites insurance policy against unexpected technical & design issues. .

Note: All sites are open to vulnerabilities. Technical Support & Maintenance will cover 99% of code-
based occurrences, however, we do defer to our disaster recovery plan if in the unlikely event that
Technical Support & Maintenance hours exceed 10 hours a month.

Design & Content Support

Our Design and Content Support option helps you keep the look, feel and content of your website fresh
and relevant for your visitors. Perfect for those monthly bank holiday promotions such as New Year's,
Valentine's Day, Mother's Day, Easter, Christmas, Divali, etc.

Help-Desk Support

Help desk allows for direct email and live support meetings for your website. To make the most of your
site, you will be asking questions and continually learning. We offer training, education, support, and
general questions on how to make your site excel.

Help desk does not include design and content changes, development labor, marketing, and strategy,
just tutorial, assistance, and maintenance. Help-desk services are offered Monday through Friday from
9AM to 5PM Central Time.

Performance and Security
Where possible we will work with your existing host provider. We will collaborate with the Swanscombe

& Greenhithe Town Council security team and advise on optimal configuration for the site.
Note: The host provider will be managed by Swanscombe & Greenhithe Town Council's service team

directly unless otherwise agreed. We can not ensure the proper backup, storage, and encryption if
is not managing the host provider. Nor can we be responsible for hosting performance.
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Project Investment .
lﬁlﬂ] [ The following estimates are based on our experience developing websites of

| similar magnitude since 2013. During the project, we do our best to stay
| within the structured timeframe.

Stage Timeframe Investment
Project Management 1 Week(s) £3,850.00
Strategy Development 1 Week(s) £0.00
UX Prototyping and Design™ 4 Week(s) £0.00
Content Creation 4 Week(s} £0.00
Web Development 4 Week(s) £0.00
On-Page SEO and Analytics 1 Week(s) £0.00
Completion 2 Week(s}) £0.00
Team Training™* 1 Week(s) £0.00
COGS and Imagery Auxiliary Fund™ (refundable) £100.00
Project Total £3,950.00

Optional Extras

Web Presence Optimisation™** Outside The Scope £350 /Mth
Web Support & Maintenance (Tech & Design) Qutside The Scope £550 /Mth
Email Marketing (Twice per month} Outside The Scope £150 /Mth

These stages can be started concurrently.
This stage is post-site launch.
**+ The amount does not include ad spend which is a deliverable. See Web Presence Optimization.
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Current Website Audit Back to Index
@ At we don’t just design great websites, we make sure they are

functional, practical, timesaving and meet the expectations of our client and
their target audience.

Why Audit The Website?

We are pleased to present our comprehensive website audit as part of this proposal. This audit serves
as a valuable tool in optimising your online presence and ensuring that the website we create for
Swanscombe & Greenhithe Town Council aligns with your goals and meets the evolving needs of your
target audience. In brief the current website has 267 problems that are affecting its Search Engine

Optimisation, and the mobile site takes over 12 seconds to load. Please note that mobile devices
account for 58.33% of global internet traffic so you could be ostracising 60% of your website's target

audience due to a slow & poorly optimised website.

WEBSITE AUDIT : swanscombeandgreenhithetowncouncil.gov.uk
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Draft Website Back to Lndes
Please see the example site
(5] | | —

on the right, and take as
much time as you need to e PR - e U
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