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AGENDA ITEM/O

TOWN COUNCIL WEBSITE — REDESIGN Fae  22/6(13

Background

The Town Councils website has been in operation in its current design format since
early 2016. This website was created when the previous platform hosting Parish
websites discontinued its availability.

Over the last 2-3 years a variety of compatibility and design features have stopped
working and / or failed requiring technical support to resolve. This had included the
linked Twitter feed, the events calendar, the visual appearance of the website in
general and a brief spell when the entire website went down.

Following discussion with the Town Councils current Web Consultant it has been
confirmed that the design is now dated and the content is slowly becoming
unsupported. In simple terms this means that more and more elements of the website
will begin to become problematic.

Options
The Town Council has two options:

1. The first is to keep making ad-hoc repairs/updates to its existing site. Whilst this
is possible, each update is costing between £200 and £300 and eventually the
website will become unfixable.

2. The second option is to undertake a redesign of the existing site to bring it up
to date and compatible with current website functionality.

Research has shown that the shelf life of an average website is between 2-5 years.
The current Town Council website is 7 years old.

Financial Implications

Following consultation with the Web Consultant they have provided a quotation for a
full redesign of the Town Councils website for £4,250 + VAT. The Town Council
currently have £4,500 within the Financial Risk Assessment's (FRAs) for IT related
expenses.

This would include:

A full redesign to a fully mobile friendly and accessible website
Migration of all of the content from the existing website

Full compatibility checks with the latest version of WordPress
Training for staff on the use of the new system

The process would take approximately 2-4 months depending on the number of new
features that the Town Council wished to include. The new website would be able to
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provide updated content in relation to online queries and booking form completion and
also facilitate a new page dedicated to the new Community Hub.

The new site would be constructed alongside the existing site with the maximum of 1
day of downtime when the final switchover occurred.

To centralise our web support, we would also move the hosting of the website over to
our Web Consultant. This would streamline access and separate it from our current IT
Contractors who are not web specialists.

Member Considerations

Members are asked to discuss, and advise, on the following key points in turn:

1. Whether the best option is to commission the redesign of the Town Councils
website to improve its functionality and longevity.
2. Whether to commission the Town Councils Web Consultant to undertake these

works, given that he undertook the original redesign of the Town Councils site
in 2016 and has been supporting staff for the last 7 years.

3 Whether to add a suitable progressive budget to the Town Councils FRAs to
enable this work to be undertake on a 5-7-year cycle.

Recommended: To agree to commission the redesigh of the Town
Council website by the current Web Consultant.
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