AGENDA ITEM&
ETC - 1712
PAVILION PROJECT - UPDATE

Further to minute 372/23-24 Officers met with representatives from the Youth
Investment Fund (YIF) on Friday 12 January 2024.

Both the options A & B (open market tender and modular build) were put to YIF. The
timescales and implications were explained along with the Town Councils continued
desire to ensure this facility is built and delivers for the community.

The representatives from YIF expressed concerns regarding the potential risks
associated with going back to the open market but would be willing to endorse the use
of modular / prefabricated building processes.

A report, comparing the options and explaining the benefits of modular build, has been
requested by YIF to be put before the next funding panel to agree the modified design
process and the continued financial support of YIF. A copy of the report is attached for
members information. This panel is due to meet on Thursday 25 January 2024, with a
Teams meeting scheduled for Friday 26 January 2024 to receive the outcome.

Given the tight timescales officers have commissioned the modular building company
to begin work on the initial designs. They have also been provided with copies of the
professional reports commissioned during both the planning and tender processes
(soil investigations, acoustics etc) to aid in utilising this in the new building.

Members will be updated on both the decision from YIF, and initial design works as
these are provided to officers.

Recommended: To note the outcome of the meeting with YIF and to
endorse the commissioning of the initial design works
with the modular / prefabricated building contractor.
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Community Hub Project
Update Report — Post Tender - January 2024

Introduction

This report is an update on the progress and position of the Community Hub Project
for Swanscombe and Greenhithe Town Council, following the tender process.

The report will layout the background to the project, provide feedback on the status of
the project following tender, and then guide through the available options to the Town
Council.

Background

The Town Council were successful with a bid to the Youth Investment Fund in April of
2023. The bid secured £4.3 miillion in funding with the Town Council pledging a further
£500,000 towards the project. This was based on a Quantity Surveyor (QS) report
from September 2022 detailing an expected build cost of £3.9 million, with a further £1
million added to the costs to allow for expected inflation in building costs.

Consultancy work followed to support a planning application that was successful, with
a decision on 31 July 2023.

Work began alongside Fusion 21 to put a pack out to tender using the framework
recommended to the Town Council. An expression of interest was issued to the x10
contractors within the framework. From this x5 came back with an interest in tendering.

On 6 October2023, following some finalised design work, the project went out to tender
to the x5 contractors.

During this period extensions were granted to allow time for these contractors to
finalise prices with suppliers and sub-contractors, with a final deadline of Monday 4
December 2023.

Tender Feedback

When the tender pack was issued it was confirmed as a Design & Build contract taken
forward to RIBA stage 3. As-a result of answering contractors queries and providing
additional information the project progressed forward, resulting in the design being
close to RIBA stage 4.

Following the closing of the tender period on 4 December2023, x5 tenders were
received but these ranged from £7.2 million up to £10.1 million.

A decision was made to continue with the interviews scheduled for week commencing
11 December 2023 with a view to engaging in a value engineering discussion with
potential contractors. Following clarity on rankings and disparity in costs, x3 of the
contractors withdrew from the process before the interviews, leaving x2 to be
interviewed.
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Community Hub Project
Update Report — Post Tender - January 2024

Both contractors set out proposals for the project and provided some initial cost
savings.

Following the tender evaluation, and given the timescales involved, both contractors
were given until the 11 January 2024 to confirm whether they were in a position to
bring the project costs down to within the budget of £4.2 million, and if so, how this
could be done.

Whilst awaiting feedback from the value engineering exercise the Town Council
explored other funding options to bridge the shortfall and engaged with its design team
to formulate a design that would still meet the needs for the community but had a better
chance of coming in under budget.

During discussions with potential funding streams a recommendation was received for
a company that specialised in community buildings, had built another building in the
area, and work quickly due to the modular / prefabricated nature of their designs.

Contact was made with the recommended company for costs and comparable work.

On the 11 January 2024 the Town Council were informed that the x2 contractors
undertaking the value engineering exercise had created reduced schemes but neither
had got close to the budget figure. The lowest came back at £5.2 million and the other
at £5.3 million.

On reviewing the proposed design elements for this amount the building would no
longer be viable to meet the needs of the community.

Options

Following a discussion with Councillors, and its appointed design team, two potential
options were identified:

1. Take the reduced design, created by the Town Councils design team, out to
tender on the open market in the hope that it brings a more competitive price
for the building.

2. Explore a modular building with the company recommended that specialises in
community-based buildings.

Both options were explored and analysed.
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Community Hub Project
Update Report — Post Tender - January 2024

Conclusion

The Town Council have had to look at three key elements when considering its
preferred option:

1. The likelihood of a building delivering on the community needs
2. The greatest chance of delivering the project within budget
3. The construction method and timeline that is most risk adverse in adhering to

the deadlines associated with YIF Funding

The following table ranks both options against these three key elements in relation to
their suitability. A score of 1 is not very likely to meet, with a score of 5 being very likely
to meet:

Option: New Tender | Modular
Community Needs 4 4
Budget 2 4
Timeline 2 4
Jotal 8 12

Across all three areas the option to commission a building using modular /
prefabricated design practices has a much greater chance of success.

To that end the Town Council have commissioned the initial feasibility works to be
undertaken and to expedite getting to both planning and detailed design stages.

Appendices

Attached are the following documents:
A. The amended design created by the Town Councils existing design team.

B. 3D imagery and photos from the finished building for a recent comparably sized
building designed by the modular company.
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