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NOMIVA TTONS  FOR SWANSCOMEE AND GREENHITHE TOWN COUNCIL'S COMUWTTEES AND SUB.COMINTTEES
[CHARMEN AND WOE-CHAIRMEN 20415 - 2018

COMMITTEES:

% RECREATION, LEISURE & AMENITIES COMMITTEE (RLA) - 12 MEMBERS OF
THE COUNCIL:

Counciflor K G Basson
Councillor P M Harman
Councillor M= A E D Barham
Councillor Ms L M Cross
Councillor Ms L M Hall
Councillor J A Hayes
Councillor Ms L C Howes
Councillor Ms L D McFadden
Councillor B E Read

10. XX

11. XX

12, Vacancy

Chairman:
Vice-Chairman:
Committee
Members:

O@NOm; N

+* FIHL.PI;HGE & GENERAL PURPOSES COMMITTEE (FGP) — 12 MEMBERS OF THE
COUNCIL:

Councillor B E Read
Councillor R J Lees
Councillor K G Basson
Coundillor Mrs S P Butterfill
Councillor Mrs L M Cross
Councillor P M Harman
Councillor Ms L © Howes
Councillor Mrs | A Read
Councillor S J Ryan

10, XX

11. XX

12. Vacancy

Chairman:;
Vice-Chairman:
Committee
Members:

Y
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ANMUAL CENERAL MEETING
21 MAY 2015

NOMNATIONS FOR SWANSCOWEE AND GREENHITHE TOWN OOUNCILS COMMWITTEES AND SUB-COMMITTEES
JEHANRMEN AND WICE-CHAMNMEN) 2075 - 2076

< PLANNING, MAJOR DEVELOPMENTS, TRANSPORTATION AND
ENVIRONMENT COMMITTEE (PTE) - 12 MEMBERS OF THE COUNCIL:

Councillor B E Read
Councillor Mrs S P Butterfill
Councillor K G Basson
Coungcillor J M Harman
Councillor J A Hayes
Councillor Mz L C Howes
Councillor Mrs C K Openshaw
Councillor A S Reach

\ Councilior S J Ryan

10. XX

11. L4

12. Vacancy

Chairman:
Vice-Chairman:
Committee
Members:

CHNDO B LN

% PERSONNEL COMMITTEE - 7 MEMBERS OF THE COUNCIL:

Chairman: The Town Mayor
Vice-Chairman: Councillor 8 E Read
Committes Councillor Ms A E D Barham
Members: Councillor Ms L M Cross

Councilior R J Lees
Councillor Mrs | A Read
KA

N@oD kLo

< EXECUTIVE | EMERGENCY COMMITTEE - 2 MEMBERS OF THE COUNCIL:

Chairman: The Town Mayor
Vice-Chairman: Councillor B E Read
Committea Councillor K G Basson
Members: Councillor Mrs & P Butterfill

Councillor Ms L M Cross
Councillor J M Harman
Councillor B J Lees
Councillor Mrs | A Read
XX
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ANHLUAL GENERAL MEETING
A1 MAY 2015
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NORBMNATIONS . FOR SWANSCOMEE AND GREENHITHE TOWN COUWCILS COMMITTEES AND SLB-COMMTTEES
(CHAIRMEN AND VICE-CHAIRMEN] 2018 = 2018

SUB-COMMITTEES OF THE RLA COMMITTEE:

* HERITAGE PARK / SKULL SITE - 6 MEMBERS OF THE COUNCIL:

Chairman: 1. Councillor B E Read
Vice-Chairman: 2. Mz L C Howes
Sub-Committee 3, Councillor Mrs 5 P Butterfill
Members: 4. Councillor R J Lees
5. Councillor Mrs C K Openshaw
&. XX

% ALLOTMENTS & CEMETERIES - 6 MEMBERS OF THE COUNCIL:

Chairman: % Councillor B E Read
Vice-Chairman: 2, Councillor Mrs S P Butterfill
Sub-Committee 3. Councillor J A Hayes
Members: 4, Councillor R J Lees
5, Councillor Mrs C K Openshaw
5. XX

SUB-COMMITTEES OF THE FGP COMMITTEE:

< LEASES & LEGAL - 6§ MEMBERS OF THE COUNCIL:

Chairman: 1. Councillor B E Read
Vice-Chairman: 2. Councillor R J Lees
Sub-Committee 3 Councillor P M Harman
Members: 4 Counciflor J A Hayes
5. Councillor Mrs | A Read
8. XX

< ANTI-SOCIAL BEHAVIOUR & CRIME SUB-COMMITTEE — 8 MEMBERS OF THE
COUNCIL;

Chairman: : ¥ Councillor B E Read
Vice-Chalman: 2. Councillor Ms L M Cross
Sub-Committee 3. Councillor Mrs S P Butterfill
Members: 4. Councillor P M Harman

5. Councillor Mrs C K Openshaw

6. Councillor A S Reach

v XX

B. Vacancy
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ANMLUAL GEMERAL MEETING
21 MAY 2075

Lj =

NOUWNATIONS FOR SWANSCOMEE AND GREENHITHE TOWN COLWCIL'S COMMITIEES AND SUB-COMMITTEES
(EHARMEN AND WEE-CHANMEN]) 2075 — 2076

SUB-COMMITTEES OF THE PTE COMMITTEE:

4% REGENERATION AND QUALITY COUNCIL — 8 MEMBERS OF THE COUNCIL:

Chairman; 1. Councillor B E Read
Vice-Chairman: 2, Councillor R J Lees
Sub-Committee 3; Councillor Mrs S P Butterfill
Members: 4, Councillor P M Harman

5. Councillor J A Hayes

B, Councillor Ms L C Howes

7. X

8. Vacancy
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TERMS OF REFERENCE

THE ALLOTMENTS & CEMETERIES SUB-COMMITTEE.

DELEGATION FROM THE TOWN COUNCIL:
These Temms of Reference were agreed by the Town Council at its Meeting on 21 May

2015.

MEMBERSHIP:
This Sub-Committee shall censist of six Councillors who shall be elected, and may be

re-glected, each year at the Annual Meeting of the Town Council,

PROCEDURES:
The Sub-Committee will operate in accordance with Local Government Law (and in

accordance with Standing Orders).

At the first meeting of the Sub-Committee after the Annual Meeting of the Town
Council, the Sub-Committee shall elect a Chairman f{and a Vice-Chairman) for the
forthcoming year from amongst the Sub-Committee Membership.

The Sub-Committee will submit its minutes of meetings for ratification to the next
meeting of the Town Council.

The Sub-Committee will submit a budget to the Council for the forthcoming financial
year at the appropriate meeting before the end of November.

The Clerk to the Council {(or any other appointed person) shall provide administrative
support for the Committes.

FREQUENCY OF MEETINGS:
The Committee shall meet as required.

The Committee shall meet at the Town Council's offices at a date and time to suit the
Committee membership.

COMMITTEE FUNCTIONS:

The Sub-Committee shall:
Exercise the functions of the Recreation, Leisure & Amenities Committee with

reference to the appointment of lay volunteer allotment managers as per the
provisions of Section 20 of the Small Holdings and Allotments Act 1808,

Exercise the functions of the Recreation Leisure & Amenities Committee on any
finances relating to the provision, management, maintenance, improvement and
administration of all allotments under the control of the Town Council, inclusive of the
right to report suggestions for finances to be included within the annual estimates for

specific schemes of improvement,

Exercise the functions of the Council in relation to the provision, management,
maintenance and improvement of the Cemetery that is the responsibility of the
Dartford Borough Council within Swanscombe Park.
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TERMS OF REFERENCE
LOTMENTS & C TERIES SUB-COMMITTEE.

Exercise the function of the Council in relation to the dead Cemetery within St Peter &
St Paul's Church, in particular the maintenance of the Churchyard Wall.

REFERRED FUNCTIONS:

As an advisory body to consider an recommendations laid before it by other
Committees or the Council, which relate to facilities within the scope of this
Committee, not contained within the delegated functions.
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TERMS OF REFERENCE
THE AN IAL BEHA R & CRIME SUB-COMMITTEE.

DELEGATION FROM THE TOWN COUNCIL:
These Terms of Reference were agreed by the Town Council at its Meeting on 21 May

2015.

MEMBERSHIP:
This Sub-Committee shall consist of eight Councillors who shall be elected, and may

be re-elected, each year at the Annual Meeting of the Town Council

PROCEDURES:
The Sub-Committee will operate in accordance with Local Government Law {and in

accordance with Standing Orders).

The Sub-Committee will submit its minutes of meetings for ratification to the next
meeting of the Town Council,

The Sub-Committee will submit a budget to the Council for the forthcoming financial
year at the appropriate meeting before the end of November,

The Clerk to the Council {or any other appointed person) shall provide administrative
support for the Commitlee.

FREQUENCY OF MEETINGS:
The Sub-Committee shall meet at the Town Council's offices at a date and time to suit

the Sub-Committee membership.

COMMITTEE FUNCTIONS:
The Sub-Committes shall:

Exercise the functions of the Council in working with the Police, the PCS0's and any
other authorities, outside groups and agencies to alleviate the problems experienced
by the local population with anti-social behaviour and crime.,

REFERRED FUNCTIONS:
As an advisory body to consider any recommendations laid before it by other

Committees or the Council, which relate to facilities within the scope of this Sub-
Committee, not contained within the delegated functions.
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TERMS OF REFERENCE
THE EXECUTIVE & EMERGENCY COMMITTEE.

DELEGATION FROM THE TOWN COUNCIL:
These Terms of Reference were agreed by the Town Council at its Meeting on 21 May

20135,

MEMEERSHIP:
This Committee shall consist of nine Councillors who shall be elected, and may be re-

elected, each year at the Annual Meeting of the Town Council, including the Town
Mayor.

PROCEDURES:
The Committee will operate in accordance with Local Government Law {and in

accordance with Standing Orders),
The Town Mayor shall preside at meetings of this Committee,

The Committee will submit its minutes of meetings for ratification to the next meeting
of the Town Council.

The Clerk to the Council shall provide administrative support for the Committee.

FREQUENCY OF MEETINGS:
The Committee shall meet as required.

The Committee shall meet at the Town Council's offices.

COMMITTEE FUNCTIONS:
The Committee shall:

Exercise any functions of the Council on urgent issues or during the period of recess
of the Council save for those functions relating to the setting of an annual rate and
Issuing of precept, the raising of loans or borrowing of money and the securing of any
necessary locan sanclions, and the approval of schemes for local lotteries.

Exercise any functions of the Council on matters specifically delegated to it to decide,
save from those exempted from delegation by statute and listed abaove.

With reference to matters, not more than three Members of this Committee (to be
selected by the Chairman of the Executive & Emergency Committee but not
necessarily including the Chairman of the Executive & Emergency Committee, to form
a Sub-Committee to deal with matters relating to staff disciglinary procedures.

To assist, in an emergency, the population of Swanscombe and Greenhithe in
overcoming any extreme or unusual conditions caused by natural or accidental

means.

To co-operate with other Agencies, Statutory or Voluntary, to assist in the above.
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TERMS OF REFERENCE

THE EXECUTIVE & EMERGENCY COMMITTEE.

To enlist the support of any other Organisations or individuals to assist in the above,
as may be necessary.

To prepare contingency plans to meet any of the situations as described above.

REFERRED FUNCTIONS:
As an advisory body reporting to the Council on any matters it has been specifically

instructed to investigate
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TERMS OF REFERENCE
THE FINANCE & GENERAL PURPOSES COMMITTEE.

DELEGATION FROM THE COUNCIL:
These Terms of Reference were agreed by the Town Council at its meeting on 21 May

2015,

MEMBERSHIP:
The Committee shall consist of twelve Councillors who shall be elected, and may be re-

elected, each year at the Annual Meeting of the Town Council,

PROCEDURES:
The Committee will operate in accordance with Local Government Law (and in

accordance with Standing Orders),

At the first meeting of the Committee after the Annual Meeting of the Town Couneil the
Committee shall elect a Chairman (and a Vice-Chairman) for the forthcoming year from
amongst the Commitlee membership, The Chairman (and Vice-Chairman) may be re-

electad

The Committee will submit its minutes of meetings for ratification to the next meeting of
the Town Council.

The Committee will submit a budget to the Council for the forthcoming financial year at
the appropriate meeting before the end of November,

The Clerk to the Council shall provide administrative support for the Committee,

FREQUENCY OF MEETINGS:
The Committee shall meet on a nine weekly cycle on a Thursday at 7.00pm at the Town
Council's office as agreed at the Annual Meeting, unless otherwise varied by agreement

of the Committes.

COMMITTEE FUNCTIONS:

To exercise the functions of the Council in expending any finances allocated to it by the
Council in the annual estimates or otherwise in the area of footway and footpath
lighting, footpaths, car parks and donations to local organisations or individuals or other
bodies under Section 137 of the Local Govemnment Act 1872,

To exercise the functions of the Council in the examination of all acco unts submitted for
payment and the collection of sums due to the Council.

To exercise the functions of the Council in the examination of any parochial charity
accounts submitted to the Council under those provisions contained within Section 32 of

the Charities Act 19680 as amended.
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TERMS OF REFERENCE
THE FINANCE & GENERAL PURPOSES COMMITTEE.

REFERRED FUNCTIONS:
Ag an advisory body to consider and report to the Council on all finances not specifically

allocated to other Committees including those finances contained within the balances
and investment accounts.

As an advisory body to consider and report to Council, estimates for the making of the
annual rate and precept issued, the raising of loans or borrowing money and securing of
any necessary loan sanctions and the approval of schemes for local lofteries.

As an advisory body to consider any recommendations laid before # by other
Committees or the Council, which relate to facilities or areas within the scope of this
Committee not contained within the delegated functions printed above.

As an advisory body to consider any recommendations specifically put to it by other
Committees in relation to their expenditure and consider and report upon any matters
not specifically allocated to other Committees,
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TERMS OF REFERENCE
HERITAGE PARK / SKULL SITE SUB-COMMITTEE.

DELEGATION FROM THE TOWN COUNCIL:
These Terms of Reference were agreed by the Town Council at its Meeting on 21 May

2015,

MEMBERSHIP:
This Sub-Committee shall consist of six Councillors who shall be elected, and may be

re-elected, each year at the Annual Meeting of the Town Council,

PROCEDURES:
The Sub-Committes will operate in accordance with Local Govermnment Law {and in

accordance with Standing Orders).

The Sub-Commiltee will submit its minutes of meetings for ratification to the next
meeting of the Town Council.

The Sub-Committee will submit a budget to the Council for the forthcoming financial
year at the appropriate meeting before the end of November,

The Clerk to the Council (or any other appointed person) shall provide administrative
support lo the Committes.

FREQUENCY OF MEETINGS:
The Sub-Committee shall meet as required.

The Sub-Committee shall meet at the Town Council's offices at a date and time to suit
the Committee membership.

COMMITTEE FUNCTIONS:
The Sub-Committee shall:

Exercise the functions of the Recreation, Leisure & Amenities Committee with all
matters relating to the Heritage Park / Skull Sita.

Exercise the functions of the Recreation, Lelsure & Amenities Committee in providing
representation on the Swanscombe Action Group and controlling the operation and
provision of the facilities in relation to the Heritage Park / Skull Site.

REFERRED FUNCTIONS:
As an advisory body to consider any recommendations laid before it by other

Committees or the Council, which relate to faciliies within the scope of this
Committee, not contained within the delegated functions.
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TERMS OF REFERENCE
THE LEASES & LEGAL SUB-COMMI )

DELEGATION FROM THE TOWN COUNCIL:
These Terms of Reference were agreed by the Town Council at its Meeting on 21 May

2015.

MEMBERSHIP:
This Sub-Committee shall consist of six Councillors who shall be elected, and may be

re-elected, each year at the Annual Meeting of the Town Council.

PROCEDURES:
The Sub-Committee will operate in accordance with Local Government Law (and in

accordance with Standing Orders).

The Sub-Committee will submit its minutes of meetings for ratification to the next
meeting of the Town Council.

The Sub-Committee will submit a budget to the Council for the forthcoming financial
year at the appropriate meeting before the end of November.

The Clerk to the Council (or any other appaointed person) shall provide administrative
support for the Committee.

FREQUENCY OF MEETINGS: -
The Sub-Committee shall meet as required.

The Sub-Committee shall meet at the Town Council's offices at a date and time to suit
the Committee membership.

COMMITTEE FUNCTIONS:
The Sub-Committee shall;

Exercise the functions of the Council in negotiating all items in relation to leases and
their terms on Town Council property, apart from the setting of rent, as appropriately
decided by the parent Committee.

Exercise the functions of the Council in dealing with all items in relation to legal
matters laid before it, as appropriately decided by the parent Committee,

REFERRED FUNCTIONS:
As an advisory body to consider any recommendations laid before it by other

Commitiees or the Council, which relate to facilities within the scope of this
Committee, not contained within the delegated functions.
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TERMS OF REFERENCE

THE PERSONNEL COMMITTEE.

DELEGATION FROM THE TOWN COUNCIL:
These Terms of Reference were agreed by the Town Council at its Meeting on 21 May

2015.

MEMBERSHIP:
This Committee shall consist of seven Councillors wha shall be elected. and may be

re-elected, each year at the Annual Meeting of the Town Council, including the Town
Mayor,

PROCEDURES:

The Committee will operate in accordance with Local Government Law (and in
accordance with Standing Orders).

The Town Mayor shall preside at meetings of this Committee.

The Committee will submit its minutes of meetings for ratification to the next meeting
of the Town Council.

The Clerk to the Council shall provide administrative support for the Committee.

FREQUENCY OF MEETINGS:
The Committee shall meet as required.

The Committee shall meet at the Council Offices, The Grove, Swanscombe at a time
suitable to Members of the Commitlee.

COMMITTEE FUNCTIONS:
The Committee shall:

Exercise any functions of the Council in relation to personnel matters, with the
exception of disciplinary procedures, apart from Stage 1- Formal Oral Wamings.

Formation of Interview Panels to be made up of the following:

+  Town Mayor or Deputy Town Mayor,
«  Appropriate Chairman of main committee:
«  Town Clerk or Responsible Financial Officer (RFO).

Exercise functions of the Council on the question of levels of pay and salary
settlements for all staff employed by the Council

Exercise functions of the Council in relation to the Local Government Pension
Scheme.

Exercise functions of the Council in relation to staff health and safety and risk
assessments.
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TERMS OF REFERENCE

THE PERSONNEL COMMITTEE.

Exercise functions of the Council in determining staff disciplinary and grievance
pracedures, assaults on staff and any other personnel legislation required.

REFERRED FUNCTIONS:
As an advisory body reporting to the Council on any matters it has been specifically

instructed to investigate
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TERMS OF REFERENCE

THE PLANNING, MAJOR DEVELOPMENTS, TRANSPORTATION &
EE.

ENVIRONMENT COMMITTE

DELEGATION FROM THE TOWN COUNCIL:
These Terms of Reference were agreed by the Town Council at its Meeting on 21 May

2015,

MEMBERSHIP:

This Cemmittee shall consist of twelve Councillors who shall be slected, and may be
re-elected, each year at the Annual Meeting of the Parish Council The Committee
may also consist of outside bodies or local authority representatives as deemed

necessary in an advisory capacity.

PROCEDURES:
The Committee will operate in accordance with Local Government Law fand in

accordance with Standing Orders).

At the first meeting of the Committee after the Annual Meeting of the Town Council the
Committee shall elect a Chairman (and a Vice-Chairman) for the forthcoming year
from amongst the Commitiee membership. The Chairman {and Vice-Chairman) may
be re-elected.

The Committee will submit its minutes of meatings for ratification to the next meeting
of the Town Council

The Committee will submit a budget to the Council for the forthcoming financial year at
the appropriate meeting before the end of November.

The Clerk to the Council shall provide administrative support for the Committee,

FREQUENCY OF MEETINGS:
The schedule of meetings shall be agreed at the Annual Meeting of the Town Council,

The Committee shall meet on a three weekly cycle on a Wednesday at 7.00pm at the
Town Council's offices, unless varied by the agreement of the Committee.

COMMITTEE FUNCTIONS:
The Committee shall:

Decide the Town Council's responses on consultations on planning applications from
Dartford Borough Council, Gravesham Borough Council {where applications fall into
the Swanscombe Boundary) and from the County Council,

Make recommendations to the Council en statutory and non-statutory planning policy
documents.

Select from its membership a person, or persons, to represent the Council at site
meetings, public enquiries, ete to represent the Council's previously agreed views,
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TERMS OF REFERENCE
THE PLANNING, MAJOR DEVELOPMENTS, TRANSPORTATION &

ENVIRONMENT COMMITTEE.

To deal with any items relating to transportation and environmental issues affecting
the area and invite cutside organisations to meetings to address issues highlighted.
To lobby outside organisations on behalf of the Council to improve matters relating to
transport and the environment.

Decide the Town Council's responses on consullations on major developments
affecting the parish from Dartford Borough Council, Gravesham Borough Council and

from the County Council.

Exercise the functions of the Council on negotiating Section 106 Agreements with the
Borough or County Council and developers.

Exercise the functions of the Council in meeting with developers to negotiate planning
gain for the community.

REFERRED FUNCTIONS:

As an advisory body to consider any recommendations laid before it by other
Committees or the Council which relate to planning, transporation and the
environment within the scope of this Committee not contained with the delegated
functions of the Committea.
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TERMS OF REFERENCE

REGENERATION / QUALITY COUNCIL SUB-COMMITTEE,

DELEGATION FROM THE TOWN COUNCIL:
These Terms of Reference were agreed by the Town Council at its Meeting on 21 May

2015.

MEMBERSHIP:
This Sub-Committee shall consist of eight Councillors who shall be elected. and may

be re-elected, each year at the Annual Meeting of the Town Council, including the
Town Mayor.

PROCEDURES:
The Sub-Committee will operate in accordance with Local Government Law {and in

accordance with Standing Orders),

The Sub-Committee will submit its minules of meetings for ratification to the next
meeting of the Town Council,

The Sub-Committee will submit a budget to the Council for the forthcoming financial
year at the appropriate meeting before the end of November,

The Clerk to the Council (or any other appointed person) shall provide administrative
support for the Commitiee,

FREQUENCY OF MEETINGS:
The Sub-Commiftee shall meet as required.

The Sub-Committee shall meet at the Town Council's offices at a date and fime to suit
the Committee membership.

COMMITTEE FUNCTIONS:
The Sub-Committee shall:

Exercise the functions of the Council in creating links with cutside organisations and
creating working partnerships to assist the Council in the area regeneration of

Swanscombe and Greenhithe.

Exercise the functions of the Council in obtaining Quality Status and all matters
involved in achieving this.

REFERRED FUNCTIONS:
As an advisory body to consider any recommendations laid before it by other

Committees or the Council, which relate to facilifies within the scope of this
Committeg, not contained within the delegated functions.
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TERMS OF REFERENCE

THE RECREATION, LEISURE AND AMENITIES COMMITTEE.

DELEGATION FROM THE COUNCIL:
These Terms of Reference were agreed by the Town Council at its meeting on 21

May 2015,

MEMBERSHIP:
The Committee shall consist of twelve Councillors who shall be elected. and may be

re-elected, each year at the Annual Meeting of the Town Council.

PROCEDURES:
The Committee will operate in accordance with Local Government Law (and in

accordance with Standing Orders).

At the first meeting of the Committee after the Annual Meeting of the Town Council
the Committee shall elect a Chairman (and a Vice-Chairman) for the forthcoming
year from amongst the Committee membership. The Chairman (and Vice-Chairman)

may be re-elected.

The Committee will submit its minutes of meetings for ratification to the next meeting
of the Town Council,

The Committee will submit a budget to the Council for the forthcoming financial year
at the appropriate meeting before the end of November.,

The Clerk to the Council (or other appointed person) shall provide administrative
support for the Committee.

FREQUENCY OF MEETINGS:
The Committes shall meet on a nine weekly cycle on a Thursday at 7.00pm at the
Town Council's office as agreed at the Annual Meeting, unless otherwise varied by

agregment of the Committee.

COMMITTEE FUNCTIONS:
To expend any finances allocated fo it by the Council within the annual estimates or

otherwise in the area of recreation grounds, parks, open spaces, playgrounds,
allotments, sporting facilities, recreational facilities, community halls and leisure

centres.

To exercise the functions of the Council in controlling the operation and provision of
facilities in relation to recreation grounds, parks, open spaces, playgrounds,
allotments, sporting facilities, community halls and the Swanscombe Centre and the
Old Fire Station Community Cafe. To lisise with the Manager of the Swanscombe
Centre as determined in the Management Agreement dated 12 July 2004 (re-newed

2014).

To make representation to the Councll in relation to the annual estimates in respect
of expenditure
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TERMS O FERENCE
THE RE LEISURE AND AMENI ITT

To liaise as required with other Committees and staff of the Council, outside bodies
and persons on any aspects of joint responsibility,

To liaise with the Town Clerk on aspects of leisure centre management as they
affect the general administration of the Town Council.

REFERRED FUNCTIONS:
To act as an advisory body considering any recommendations laid before it by other

Committees or the Council which relates fo facilities or areas within the scope of this
Committee not contained within the delegated functions of this Committee.
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AGENDA ITEM

b 25215

15 - 2016
F&GP R&LA TOWN COUNCIL| P,MD, T&E
11 June 2015 25 June 2015 8 July 2015 10 June 2015
3 Sept 2015 24 Sept 2015 15 Oct 2015 8 Sept 2015
5 Nov 2015 26 Nov 2015 17 Dec 2015 30 Sept 2015
14 Jan 2016 ** |4 Feb 2016 18 Feb 2018 21 Oct 20156
10 March 2016 |31 March 2048 |28 Agril 2018 11 Nov 2015
2 Dec 2015
s g 20 Jan 2016
10 Feb 2016
2 March 2016
23 March 2016
13 Apnl 2016
4 May 2016

12 May 2016 - Annual Open Town Meeting

13 May 2016 - Annual General Meeting

Maatings of the following Committess to be arranged as and when required-

Executive & Emergensy Committes
Personnal Commities

Meatings of tha following Sub-Committees to be arranged as and when reguired:

Hertage Park | Skull Site
Allstmenis ! Comatarias
Leazes & Legal
Regeneration ! Quality Courncil
Anti-Sacial Behaviour & Crima

EWANSCOMEE AND GREENHITHE TOWMN COUNCIL
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IS AGENDA ITE

pam 2ils s ,4.

REPRESENTATIVES ON QUTSIDE BODIES AND COMMITTEES FOR 2015 — 2016.
< ADVICE SERVICE DARTFORD (CAB)

1.  Coungillor Ms L M Cross
%+ BLUEWATER FORUM:

1.  The Town Mayor or agreed substitute

% DARTFORD ASSOCIATION OF TOWN AND PARISH COUNCILS (DAPTC) (1
MEMEBER PLUS THE TOWN CLERK):

1. The Town Mayor

% MNORTH WEST KENT VOLUNTEER CENTRE reviousLY DARTFORD VOLLUWNTEER BUREALY)
(1 MEMBER):

1. Councillor Mrs S P Butterfill
% DEVELOPMENT CONTROL USERS FORUM (1 MEMBER):
1. Councillor B E Read
% ELDERLY FORUM {1 MEMBER):
1.  Counclller Ms L C Howes
% EASTERN QUARRY COMMUNITY LIAISON GROUP {1 MEMBER):
1.  Councillor P M Harman

+ GRAVESEND AND DISTRICT SOCIETY FOR THE MENTALLY HANDICAPPED
(1 MEMBER):

1. Counclllor Mrs L C Howes
& GREENHITHE COMMUNITY ASSOCIATION {2 MEMBERS):

1. Councillor Mrs S P Butterfill
2.  Councillor Vacancy

% INGRESS PARK MANAGEMENT (GREENHITHE) LTD (IPGM) (2 MEMBERS) -
DIRECTORSHIP:

1. Councilior P M Harman
2. MrP C Hamis

Pape 1 of 2
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ANNUAL GEHERAL MEETING
21 MAY 2015

REFRESENTATIVES ON DUTSIDE BODIES AND COMMITTEES FOR 2015 - 2016,

% KENT ASSOCIATION OF LOCAL COUNCILS (KALC) COUNTY AREA
COMMITTEE (2 MEMEBERS):

1. Councillor Ms L C Howes
2. Councillor Mrs S P Butterfill

% KALC DARTFORD AREA COMMITTEE (2 MEMBERS):

1. Councillor R J Lees
2. Graham Blew — Town Clerk

< POLICE COMMUNITY LIAISON GROUP (1 MEMBER):

1. Councillor Ms L M Cross

# SURESTART - KNOCKHALL CHILDREN'S COMMUMNITY CENTRE COMMITTEE
{1 MEMBER):

1. Councilior R J Laes

% SURESTART - SWANSCOMBE U1R CHILDREN'S CENTRE COMMITTEE (1
MEMEBER):

1. Counciller B J Lees

% THE PAVILION COMMUNITY SPORTS AND SOCIAL CLUB (THE PAVILION) (3
MEMBERS):

1. Councillor Ms L M Cross
2. Councillcr P M Harman
3. Counciller R J Lees
< TOWNNILLAGE TRANSPORT REPRESENTATIVE (1 MEMEBER):
1. Councillor B E Read
% (DARTFORD) YOUTH ADVISORY GROUP {1 MEMBER):

1. Councillor Ms L C Howes
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ANNUAL GENERAL MEETING Asmt A/ S/1S
21 WAy 18
BANK SIGNATORIES
Current Account Town Mayor's Charity
G Aummbhy ol Towd Cey, RO Account
1. Clir Mrs S P Butterfill 1. Town Clerk
2. CHrMs L M Cross 2. Responsible
Financial Officer
(RFO)

3. Clir Mrs S P Butterfill

4, Clir R J Lees

. ClirMrs C K
Openshaw

. Clir Mrs | A Read

o

==
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AGENDA ITEM ’b

TOWIN COLNGIL Adml L8/ 5

3 APRIL 2015

MINUTES of the MEETING of the SVWANSCOMBE & GREENHITHE TOWN COUMCIL held at
COUNCIL OFFICES, THE GROVE, SWANSCOMBE on THURSDAY 30 APRIL 2015 at

1.00 PM

PRESENT: Councillor Mrs 5 P Butterfill - Town Mayor
Councillor K G Basson
Councillor Ms L M Cross
Councillor Ms L M Hall
Councillor J M Harman
Councillor P M Harman
Councillor P C Harris
Councillar J A Hayas
Councillor Ms L C Howes
Councillar R J Lees
Councillor C K Openshaw
Councillor B R Parry
Councillor B E Read
Councillor Mrs | A Read
Councillar P J Scanlan

ALSO PRESENT: Graham Blew — Town Clerk
ABSENT: There were none.

szana-15, APOLOGIES FOR ABSENCE,

Apologies for absence were received and accepted from Councillors' A Harvey (family
commitments), Mrs A R Harvey (unwell), J B Harvey (unwell), Y Openshaw (unwell) and
P A Read (work commitments),

saoine-15,. DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA.

Councillor Ma L M Cross declared a prejudicial interest in agenda item 20 The Pavilion
— Update, as she is a Town Council representative on the Pavilion Community Sports &
Social Club Committee,

Councillor J A Hayes declared a prejudicial interest in agenda item 20 The Pavilion -
Update, as he is a Town Council representative on the Pavilion Community Sports &
Social Club Committee,

Gouncillor B J Lees declared a prejudicial interest in agenda item 20 The Pavilion -
Update, as he is a Town Council representative on the Pavilion Community Sports &
Social Club Committes.

Councillor R J Lees declared Disclosable Pecuniary Interest in agenda item 10 Advice
Service Dartford — Community Café, Church Road, Swanscombe as he is Trustes of
CAB Dariford, explaining that the item was recommended for noting but should any
discussion on the item begin he would leave the chamber,

1083
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S31M4-18.

533 3-14.

BXAM14-15.

S34M4-15

§35H4-15,

TOWH COUIRGIL
30 APRIL 3015

The Chairman gave the opportunity for the meeting to be adjourned at this point
to accept questions from the public.

MINUTES OF THE MEETING HELD ON 26 FEBRUARY 2015.

Members were provided with a copy of the Minutes of the Meeting held on 25 February
2015,

RESOLVED:

That the Minutes of the Meeting held on 26 February 2015 be confirmed and signed as
a true record,

ITEMS DEEMED URGENT BY THE CHAIRMAN / MATTERS ARISING FROM
PREVIOUS MINUTES AND THEIR POSITION ON THE AGENDA.

There were none.

MINUTES OF THE PLANNING, MAJOR DEVELOPMENTS, TRANSPORTATION &
THE ENVIRONMENT COMMITTEE MEETINGS HELD ON 4 MARCH 2015, 25
MARCH 2015 AND 15 APRIL 2015,

RESOLVEL:

That the Minutes of the Planning, Major Developments, Transportation & Environment
Committee Meetings held on 4 March 2015. 25 March 2015 and 15 Apnl 2015 be

confirmed and the recommendations made therein be adopted.

MINUTES OF THE RECREATION, LEISURE & AMENITIES COMMITTEE MEETING
HELD ON 9 APRIL 2015.

RESOLVED:

That the Minutes of the Recreation, Leisure & Amenities Committee Meeting held on 3
April 2015 be confirmed and the recommendations made therein be adopted,

MINUTES OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING
HELD ON 12 MARCH 2016.

RESOLVED:

That the Minutes of the Finance & General Purposes Committee Meeting held on 12
March 2015 be confirmed and the recommendations made therein be adopted.

194
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TOWH COUNCIL
J0APRIL 2045

s3se1s. MINUTES OF THE PERSONNEL COMMITTEE MEETING HELD ON 23 FEBRUARY
2015.

RESOLVED:

That the Minutes of the Allotments & Cemeteries Sub-Committee meeting held on 23
February 2015 be confirmed and the recommendations made therein be adopted.

sarte-16. MINUTES OF THE ALLOTMENTS & CEMETERIES SUB-COMMITTEE MEETING
HELD ON 23 MARCH 2015.

RESOLVED:

That the Minutes of the Allotments & Cemeteries Sub-Committee meeting held on 23
March 2015 be confirmed and the recommendations made therein be adopted.

sasnd-1s. MINUTES OF THE HERITAGE PARK/SKULL SITE SUB-COMMITTEE MEETING
HELD ON 26 MARCH 2015.

RESOLVED:

That the Minutes of the Heritage ParkiSkull Site Sub-Committee meeting held on 28
March 2015 be confirmed and the recommendations made therein be adopted.

saai4-18. REVIEW OF STANDING ORDERS - S/0 1 d) {iii).

To reflect the fact that the opfion of sending agendas by email was now available
members were asked to agree that the proposed amendment to S/0 1 d) (i) was
adjourned until the next ordinary meeting of the Council, as per S/0 41 (b).

RESOLVED:

That the proposed amendment to S/0 1 d) (iii) be adjourned until the next ordinary
meeting of the Council.

ssaiia-15, DEPARTMENT FOR COMMUNITIES AND LOCAL GOVERNMENT (DCLG) -
CONSULTATION ON EXTENDING THE REMIT OF THE LOCAL GOVERNMENT
OMBUDSMAN TO LARGER PARISH AND TOWN COUNCILS.

The DCLG had submitted the consultation which had a deadline for responses of 30
June 2015. Members went through the response form, Annex A, and agreed answers to
the 5 queslions contained in the consultation.

RESOLVED:

That the Town Clerk submit the responses as agreed by the Town Council,

1HE
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TOWH COURNCIL
Ak AFRIL 2015

s4inaas. 2015 ELECTION OF TOWN COUNCILLORS.

BAE14-15

481415,

S4TME-15.

The Retumning Officer, Dartford Borough Council, had advised of the results for the
uncontested election of both Galley Hill Ward and the Swanscombe Ward. Statements
of Persons Mominated had also been advised for both the Greenhithe Ward and the

Knockhall Ward.

The Town Mavyor thanked all those that had put themselves forward to represent the
community and wished everyone concerned the best of luck.

RESOLVED:
That the itern be noted.
VACANCY FOR SWANSCOMBE WARD.

As a vacancy had arisen in the Swanscombe Ward, due to insufficient number of
candidates at ordinary election, the Town Council would be able o co-opt a new
member at the Annual General Meeting. The Town Clerk had arranged for a Public
Natice of Vacancy to be displayed inviting expressions of interest from persons who met
the criteria’qualified to be a councillor with a deadline for responses of 8 May 20135,

The Town Clerk explained the process for the co-option.
RESOLVED:

That the item be noted.

ADVICE SERVICE DARTFORD - COMMUNITY CAFE, CHURCH ROAD,
SWANSCOMBE.

The Project Manager, Advice Service Dartford, had informed that funds received via the
Kent County Councillor for Swanscombe and Greenhithe would enable the surgeries
currently provided at the Community Café to continue until December 2015.

Members requested that their gratitude and best wishes for a happy retirement be sent
to Mr David Cheale, Manager of the CAB Dartford

RESOLVED:
That the item be noted.
KENT ASSOCIATION OF LOCAL COUNCILS [KALC) - PARISH NEWS.

Members were supplied with the March 2015 edition of the Parish News.

RESOLVED:
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S4B1M4-15,

S0 8-14.

T COUMCIL
0 APRIL 2018

That the item be noted.
STAFF | MEMBER TRAINING - UPDATE.

Members were informed that the following training had been successfully undertaken:-

»  Cafe Assistant - Level 2 Food Safety & Hygiene (Catering) — 23 February 2015;
" Cafeé Assistant — First Aid at Work — 4 March 2015
*  Senior Groundsman/Gardener — First Aid at Waork — 14 April 2015,

Members were reminded that places had been provisionally booked for the KALG
Councillor Induction Event at Stone Pavilion on 11 June 2015 and that this training was

appropriate for new and re-elected Councillors.

DBEC had also sent out invitations to all Town Councillors to attend training sessions that
were designed to give an overview of the Code of Conduct and ethical governance.
These sessions were suitable, and recommended, for bath new and experienced

Councillors.
RESOLVED:

That the item be noted.

REPORTS OF OUTSIDE REPRESENTATIVES.

Members were advised that this item provided an opporunity for Members® appointed
as representatives on outside bodies to provide a report at the meeting.

Dartford Youth Advisory Group (DYAG

Councillor Ms L C Howes is the Town Council's representative on the DYAG. As
previously agreed the agenda for the 20 April 2015 meeting, including the minutes of
the 8 December 2014 meeting were avallable in the Chamber for inspection.

KALC Dartford Area Committea (KALCDAC).
Councillor R J lees and the Town Clerk are the Town Council's representalives on

KALCDAC. As previously agreed the agenda for the 19 March 2015 meeting, including
the minutes fr the 18 September 2014 meeting were available in the Chamber for

inspection,

Bluewater Forum (BF).
The Town Mayor, or agreed substitute, is the Town Councils representative on the BF,
As previously agreed details of the minutes from the 22 January 2015 meeting were

available in the Chamber for inspection.

Ingress Park Greenhithe Management Limited (IPGM),

IPGM had indicated that, although unable to provide documentation, they would like to
submit verbal updates to the Town Council.
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G50rM4-15.

EELM4-1E,

TOWN COUNCIL
30 APRIL 26

Councillors' P M Harman and P C Harris are the Town Council's representatives on
IPGM.

Councillor PC Harris advised that Crest Nicholson appeared to be reluctant to to begin
building the Community Centre after previously saying that it would be completed by
summer 2015.

After discussion it was agreed that it was appropriate for the reports for the IPGM o be
verbal updates and that they should continue in this manner.

REPORT FROM KENT COUNTY COUNCILLOR.

Kent County Councillor P M Harman gave a verbal report which included the following
items:

Councillor P M Harman advised that it had been a busy year at KCC and that he had sat on
saveral committees including the Planning Committee and the Appeal Panel for Sc¢! |

Transportation (Home to School Transport).

The outcome of the KCC Community Warden Consultation had been satisfactory as the cut
back of thizs essential service had nol been as severe as previously expected.

The Sensible Street Lighting Scheme which invalved street light being switched off between
midnight and 5.30am. KCC had secured a grant to change street lights to LED bulbs using an
advanced system which would enable the street lights to be dimmed remotely.

He had been involved in Planning of School extensions including the Manor Community
Primary School and Knockhall Primary School.

One issue of concern had been with flooding issues including Stanhope Road / Swanscombe
Streel, KCC were working on the problem and had completed some work which seemed 1o

have improved the issues dramatically.

Councillor P M Harman advised he had supported many local organisations by provic |
funding via his Members Community Grant to 20 community groups.

RESOLVED:

That the item be noted.
REPORT FROM DARTFORD BOROQUGH COUNCILLORS.

The Dariford Borough Councillors on the Town Council reported on the following
matters:

There had been very little to report since the election had been announced other than
Counciller J A Kite being selected as the DBC represeniative on the UDC for the

Garden City Project.

198
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EE3M4-18.

FEAML-15

G58114-18.

5548M14-15.

TOWN COUNCL
a0 ARRIL 2018

RESOLVED:
That the item be noted
SEALING OF DOCUMENTS.

Thera were none.
TOWN MAYOR'S ANNOUNCEMENTS,

The Town Mayor thanked all members for their support during her term of office and
advised that the Civic Night, 18 April 2015, had been a huge success with over 100
people attending the event with the Grove Irish Dancers having received very
complimentary feedback for their performance.

QUESTIONS.

Members were informed that questions did not form part of the Meeting; they were
merely the opportunity for Members to exchange information.

EXCLUSION OF THE PRESS AND PUBLIC.

MOVED BY Councillor B E Read and seconded by Councillor P M Harman:;

RESOLVED:

That, under Section 100A(4) of the Local Government Act 1972 (as amended), the
press and public be excluded from the meeting for the following item of business an the
grounds that it involves the likely disclosure of exempt information.

Mo members of the press or public were present during discussion of the following item
of business.

Having already declared a prefudicial interest Counciliors' Ms L M Cross J A Ha yes and
R J Lees left the chamber and fook no part in the debate or decisions of the fallowing

ifem.

THE PAVILION COMMUNITY SPORTS & SOCIAL CLUB - UPDATE.

Further to the previcus update, minute 459/14-15, Councillor B E Read advised that
with the assistance of the Town Clerk and the Chairman of the Pavilion Committee,
LBC had undertaken an inspection of the building on 13 March 2015. From this it was
hoped that the DBC officers would compile a repori for consideration and
corespondence was now awaited from DBC to see if the matter could be progressed.
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SETM 15

TOW COUNCL
30 APRE 18

Councillor B E Read advised members that he had held further talks with the Leader of
Dartford Borough Council although it was unlikely that any statemenis or further

information would be foarthcoming until after the elections.

The Town Clerk informed that The Pavilion had advised thal their Secretary had
resigned and that one of the Trustees had been de-selectad.

RESOLVED:

That the item be noted.

CAFE WORKING GROUP,

Members were informed that the Café Working Group had meat with Groundwork on 23
March 2015 to discuss the possibilities for the future provision of the service at the Cafe
and that it had been agreed that a written report would be supplied by Groundwork,
after the elections In May, for the Town Council to consider.

RESOLVED:

That the item be noted.

Councillor B E Read asked that those members not standing for election on 7 May 2015
be thanked for their contributions during their times of office.

There being no further business to transact the Meeting closed al 8.15 pm.

Signed: Date:-
(Chairman)

200
LT DocshTewn CounciliMindiesiiinutes of Town Coundl Mesiing - 30 Apnl 301500



AGENDA ITEM

SWANSCOMBE & GREENHITHE TOWN counclL /< 2ls5/10s 20

RISK MANAGEMENT POLICY 2015
AREA RISK | LEVEL |INTERNAL  CONTROLS  (AND  AGREED
IMPROVEMENTS)
ABSETS Protection of physical assets | L Buidings Insured and where appropriate contents,
| owned by the Council: Value increased annually by RPI.

Leisure Centre

Church Road Hall

Grove Hall

fess Room

Garage at Broomfield Sports

Ground

Sports Pavilion

Parks Store {former public

toilets)

Sports Pavilion and Sguash

Cours

Security Stores, Swanscombe

Park

Bowlz Pavilion and Toilat

Block

Krockhall Changing Rooms

Four garages, Swanscombe

Park

Heritage Community Hall

Town Council Offices and

Community Hall

Security of buildings, L Alarm on Leisure Centre, Councll offices, Parks Mass

aquipment aic, Room and Former Todlet Block store, Contents insured.

Maintenance of bulldings etc L External maintenance and grounds maintanance of is
respansibility of the Council. Ad-hoc maintenance on
other bulldings. Electrical and safety egquipment
maintenance in place on all propedies, GCLL has
responsibility of internal maintenance of Leisure
Cenfre.

FINANCE Banking L Buik of investment is handled by Council. |Investment
decsions made by the Town Council.

Risk of consequental loss of | L Insurance cover, Business inferruplion Insurance cover

income in place of £120,000. Loss of non-negotiable money
and other money covered under insurance policy,

Loss of cash through thelt or | L Recaipts issued. Cash kept in locked containers and

dishonasty safe. Banked monthly by Responsible Financial Officer
(RFO)

Financial controls and records | L Monthly reconciliation prepared by RFQ and repored
io Council Three sgnatories on cheques and direct
debits (RFO or Town Clerk and 2 counciiors). Cheque

| stubs mitislled by councilors.  Updated financial |
Page 1 of 3
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SWANSCOMBE & GREENHITHE TOWN COUNCIL

reguiations in place following the repeal of Section
150(5) of the LGA 1572 with increased internal
controls. Imtemal and external audit

Comply with Customs and
Excise Regulations

Use help fine when necessary. VAT payments and
claims calculated by RFD, Internal and external avdior
to provide double chack.

—r

Sound budgeling to underie
annual precept

Finance & General Purposes Committee and Councl
recelve detailed budgets in the |ate sutumn. Precept
derived annual estmates. Expenditure against budget
reported 1o every Meeting of the Finance & General
Purposes Commitiee.

Complying with  bomowing
restrictions

Mo new bormowing likaly at present

LIABILITY

Risk lo third party, property or
individuagls

Insurance in place. Parks and Open spaces checked
daily, Heslth & GSafely Assessments carried oul
annually on play equipment. Trees imvestigated when
gamage reporied. Confraciors issued with hotice to
Contractors which stipulates health and safely and
insurance requiraments.

Legal liability as conseguence

of asset ownership (especially
leisere  cenire, playgrounds

Open Spaces. )

Insurance in place. Integrated Management and
Clualty Management Syetem operated by GCLL for
Lelsure Cenire. HES checklist cperated in parks and
open spaces.  Daily checks of playgrounds, Written
records kepl. Annual safety checks on play grounds,

EMPLOYER
LIABILITY

Comply with Employment Law

Membership of varous natonal and regional bodies
including Employers Organisation

Comply with [nland Revenue
requiraments

Regular advice from Inland Revenue and Sage.
Irtemal and axternal auditor carry out annual chacks.

Safaty of Staff and visitors

Security door, Alarm and CCTV camera fitted 1o restrict
access to Councll Offices. Secure locks on other
properies. Health and Safety procedures in placs,
COSHH procedures in place. Asbestos register held.
All health and safety matters regulariy monitored.

LEGAL
LIABILITY

Ensuring aciivities ana within
legal powers

Clerk clarifies legal position on any new proposal,
Legal advice to be sought where necessary,

Proper and timely reporting via
the Minules

Council meets on a nine-weekly cycle, and receives
and approves Minutes of meelings held in interim.
Minutes are evalsble fo press and public via the

2 af3
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SWANSCOMBE & GREENHITHE TOWN COUNCIL

| |

Council office and on the council's websita, ]

Proper decurmant control

Leases and legal documents are kept in Fire Proof
Cabinet. Other data storage complies with the Dala
Praotection Act.

COUNCILLOR
PROPRIETY

Registers of Interests and gifis
and hospitality in place

Register of interest completed. Members asked to
declare interests In relation to #lems on the agendas of
every meeting  Gifis and hospitaily register is
available at each Council mesting.

INSURANCE

Public Liakility

Cover in place 1o £10,000,000

Hirer's Liahility

Caverin place to £2 000 000

Employers Liability

[ i el

Cover in place o £10,000,000

Fidelity Guarantee

Covers members and employees fo the sum of
£500,000 Recommended formula in lne with total
balances plus 50% Annual Precapt

Personal Accident

Employees and Membars covered to a capital sum of
£115,000

Legal E:ff.rﬂr!ﬂ.-ﬂs

Limnit of Indemnity £100,000 for the following:;
Employment disputes and compansation awards
Legal defence

Froperty protection and bod®y injury

Tax Protectian

Statutory Licence Protaction

PRECEPT

Annual ;fémpt not the resull
of proper detailed
consideration

Budget setting process commences each Sepiember.
Al Committees requested for detalls of likely
cxpenditure,
Financial riek assessments reviewed annually to
ensure  comect long  bterm  finemcial risks  are
appropriately budgeted for,
RFO underiakes detailed analysis of likely expenditure
and income to produce draft annual estimates.
Estmetes considered by Finance snd General
Gﬂhnpnz_i;aa Committee before being endorsed by full
uneil,

Inaccurate of

performance

monitoring

Members provided with up fo date budge! monitaring
al gach Finance and General Purposas Committee,

PAYROLL

Loss of data oan PC due lo
system fault

Data is backed up daily be extermal 1T contractor,
Maintenance agreement in place with Sage.
Program provides legislative updates automatically,

Loss of services of employee

Vacancy is advertised immediately (if necsssary) and
reques! help from existing remaining empioyeas 1o
cover temporary [08s.

COMPUTER
DATA

Loss of computer dala

Data on server is backed up daily to secure off-site
slorage by T contractor.
Anti-virus software on all PCs.

[ ADMINISTRATION

Agency Advice

Continue with advice from KALC, SLCCL, SEEmp,

mr——

ALLOTMENTS

Increase in net expendilure

Review allotment rents annually.

PARKS

Loss of use of play equipment

|-

Continue with regular maintenance and safety checks
and take unsafe equipment out of sarvice until repairs
are camed aut.

Page 3 of 3
£\TC Doca\Council (GaneralPOLICIES AND PROCEDURES\Risk Management Policy'Risk Management Palicy -
pul to AGM Z1 May 2015.doc




This page is intentionally left blank



AGENDA ITEM ll

e AU 58

SWANCOMBE & GREENHITHE TOWN COUNCIL
POLICY & PROCEDURE INDEX

Assault On Staff - Code Of Practice 1
Capability Policy 2
CCTV Policy 3
Child Protection Policy 4
Civic Protocol a
Complaints Procedure &
Complaint Handling Procedure T
Declarations of Interest Flow Chart a8
Dignity At Work: Bullying & Harassment Policy 9
Equal Opportunities Policy 10
Family Leave Policy 11
Financial Regulations 12
Grievance Procedure 13
Health & Safety Policy Statement 14
investment Strategy 15
IT Policy 16
Members Code Of Conduct 17
Risk Management Policy 18
SGTC Community Engagement Strategy 19
Staff Disciplinary Procedure 20
Standing Orders 21
Stress Policy 22
Whistleblowing Policy 23
LGPS Employer Policy Decision 24

Recording, Filming, Photographing and Broadcasting Me 25

Terms Of Reference 26
Town Council Voting Sheets 27
Training / Learning and Development Policy. 28
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sl AGENDA ITEM 29,

BALANCE SHEET

The above statement represents fairly the financal pesition of the council as at 31 Mar 2015

Signead

Date

Responsible Financial Officer

31/03/2015 pet Ul /S5
{Last) Year Ended fCurrent) Year Ended
31 Mar 2074 37 Mar 2015
£ LONG TERM ASSETS E
« 000 Fixed Assels and Long term Investrments 0.00
0,00 Long Term Deblors 0.00
CURRENT ASSETS
0.00 Stocks and stores 000
0.00 Work in progress 0.00
5TH.26 Debtors (Net of provision for doubtful debts) 258.25
18,706.10 Fayments in advance 72280
8.702.02 VAT Recoverable 7,683.08
0.00 Temporary endings (investments) 0.00
285,433 48 Cash in hand 443, 875,70
325,552 .86 TOTAL ASSETS 452, 441.83
CURRENT LIABILITIES
7,402 30 Creditors 4,129 58
0,00 Temporary borrowing 0.00
418,130,586 NET ASSETS 248.311.85
Represented by:
106, 658.71 General fund Balance 163,323,654
Reserves:
0.00 Capital 0.00
211,4581.85 Earmarked 294 98B 31
0.00 Adjustments 0.00
218,160,656 448.311.85



L '.-:-ﬁ?

22 April 2015 (2014-2015)

SGTC
Bank Reconciliation at 31/03/2015
Cash in Hand 011042014
205,433 48
ADD
Receipts 01/04/2014 - 317032015 B0 434 02
888 BT .50
SUBTRACT
FPayments 01/04/2014 - 31/03/2018 544, 991,80
' Cash in Hand 31/03/2018 44387570 |
(per Cash Book)
Cash in hand per Bank Stetements
Cash 31403520156 &35 .00
Current Acoount 02015 11,826,711
Active Saver 1 F1MAaf01s 138,080.91
Active Saver 2 IM32015 284,288 31
Active Saver 1 - Treasury Depo 31032015 0.00
Active Saver 2 - Treasury Depe 3103720156 0.0o
= 445,200.33
Less unpresenied cheques
As atteched 1,224 63
443 BF5.T0
Pius unpresented receipts
As altached 0.00
Adjusted Bank Balance 443 B7S5.70
A =B Checks out OK
l
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SGTC

Income & Expenditure Account
01/04/2014 to 31/03/2015

(Last) Yesr Enced {Curreni) Year Ended

31 Mar 2074 31 Mar 2015
Income

1.15 Public Lighting 1.15

5285 52 Parks Establi=kment -4 12852
2,348 40 Swanescombe Fark 2 BB4 32

2, 5370.00 Knockhall Playing Field 282500
7,270.00 Broomfield Sports Ground £,320.00
1,396.74 Allotments 1,734 80
578, B45.78 Adminisiration 562 ATH 67
3.253 88 Church Road Hall 3,804 25
18,296 85 Heritaga Community Hafl 13,782 01
-5 684, 21 Spors Pavilion 168, 416.00
26,898 B2 Town Council Officas Commiuni 30,650.90
730377 Cid Fire Station Cafe B,147.03
Other Projects 500.00

e e

Expense

-5 45 5t Peter & 5t Paufs Churchyan .00

4, FTT.80 Public Lighting 4 188,44
3,280.20 Growe Car Park 3344 10
151,743,786 Parks Establishment 149, 430,42
54 B0 Swansenmbe Park 133.34

124 74 Knockhall Playing Field 12717
111.98 Herltage Fark AT .50
1,050.00 Dither Projects 1,645 00
83,909.00 Leisure Centre Bd 437 00
213.00 Allotments TEE.TT
194, 354 85 Adminisiration 154 04T 41
r.971.18 Church Road Hall B,B8E6.88
23878 Grove Hall 180.95

13, 08697 Hermlage Community Hall 21, 01328
23,011.88 Sports Pavilion 0,743,43
B.029 33 Town Councll Offices Communi 8, 707.058
25 463 68 0id Fire Station Cafe 27 B37.38
M E515,365.12

General Fund

B8, 38535 Balance st 01 Apr 2014 106 658.71
G48 50T 58 ADD Tota! Income B45 526,41
Ta7. 58293 To2 18512
617,361,328 DEDUCT Total Expenditure 01536512
220,621.54 236.820.00
113,852 83 Transfer toffrom Reserves B3 496 45
E106,858.71 Balance at 31 Mar 2015 £153,321.54

Tranafers:;

Ganeral Fund to Earmarked Resanse £83 495 48



2 Aprll 2015 [(2014-2018)

SGTC
ADJUSTMENTS FOR THE YEAR ENDING 31/03/2015

Civic Reception BGTC Clivic Reception 1,380.00
E1,380.00

EBayments made in advance - Docresse Expenditure Code
Town Mayors Allowance Clir Mrs & P Buttesfil Town Mayor's Allowance 200 60
Contribution to electricity Groundwork Electricity & Water 417 44
Contribution to waler rates Groundwork Eleciricity & VWater 45.58
Contribution to Hygiene Services  Groundwork Miscallaneous Expenditur 59.28
£722.80

L - - = i i . i | Nl Ll m
Hall Hira Family Fellowship Hire Incomea 166.25
Hall Hire: WHS Hire Income J7.00
Hall Hire Family Fellowships Hire Income 56.00
£253 25
Bowls Pavilion Bond Transferred 1o Reserve Account  Miscellaneaus Income 1,000.00
Spors Pavilion Bond (8 x monthly  Transferred fo Reserve Account  Miscellaneous Income 1,249.28
Grant Funding for Summer Emerta KCC General Projects (inc. Sun Enl_:lﬂﬁ

£2,749.



SGTC

Year End Working Document

Year andﬂ‘;g_:l‘l-.fﬂ!ﬂﬂ'lﬁ

A B L A-BsC

Laot Year Last Years _ This Years

Ineamip Becelots Adusiments lncome

1,15 Public Lighting 116 Lo .00 1.15
8,255.82 Pamus Esiabshment 1,000.00 512862 000 -4 12E. 52
2,548 40 Sweanssambe Park 2584 32 .00 C.00 2,584 32
247000 Knaockhall Playing Fied 2 B25.00 300 0.00 2 825,00
T.270.00 Broomfield Sports Grownd B.320.00 a.0d .00 8.320.00
1,395 74 Alcdmants 1, T34 60 .60 0.00 1. 734 B0
H78 B4s TS Adminkvralion SFu, 728 B oo «f 745,88 AG? 4TAET
3, 283,25 Gharch Road Hall 5. T4E.25 Luon 5E.00 3,804.2%
18,706 ES Hantage Community Hell 136470 =1 80,00 L.00 13, 78201
=5 G4 21 Sports Favilicn 16471600 000 .00 16,418,008
25 pag a2 Tawn Council O¥ices Community 30447 65 .03 A5 30550 50
7.303.77 Oid Fire Station Cafe & TE.TT HR2 74 0o 6,947 .03
DD ener F"l'qll:l.l 50000 -E0000 S000 &00.00
€53, 07840 5,061.26 2,480,723 5, 52641

Last Year Last Years _This Yoars

inclExp Expanss Baymants Adiugimants Expense

5045 &1 Peter & 51 Paul's Churchyand 0.00 .00 odo cuda
4 77780 Fuitlis Lighling 4 10844 0.00 puan 4 188 44
32e020 Grove Car Park 334410 .00 006 A344.10
151 74378 Parks Estabiishmen| 1435 541 .80 555215 0.03 145, 45375
54 60 Swanscombs Fark 135,34 000 .00 133,34
124 T4 Enoaxhall Flaying Flelo 12717 nao 0.0a 12747
111 %8 Herftage Park A7.50 Lon L.on ar.5a
1, 050000 Other Projecs 1,848 00 0.00 000 1 A5 )
B3 20900 Lesure Cantine B 437 00 i, 00 00 B4 457,00
213,00 Allatmenis TEE.TT Q.0q 0.0 TEB.TT
TR, 354 BS Administration 185 L6636 =3 40 65 1,178.40 184 047 41
7.871.16 Church Road Hall B E8E A8 (i [i] 000 H BBE BE
| Growe Hall H0L G [ CHh 000 160 65
13,08857 Heritage Community Hall 21,013.28 0,00 000 M MAZE
23,011 .8E Spaorts Paviion 0743 43 0.00 000 Bra3.43
002833 Terwn Counell Offcas Cammanity | 870705 4,00 0.00 B 7O07.08
25 463,60 0id Fire Stalion Cafe EB_‘-E1EI}.EH 0,00 -5, 20 ETEE.E’B
B05 808 55 =f 85380 65710 51541845



Swanscombe Greenhi

List of Assais held at 31 March 2015

Land

Date Purchased Description of Asset
01/04M1 081 Broomfield Sports Ground
01/04/1981 Knockhall Recreation Ground
0104881 Swanscambe Park
01/04/1981 Mznor Park
01/04/1981 Saxon Court Play Area / Spring Vale
01/04/1881 Valey View Children's Play Area

Infrastructure
Date Purchased Description of Asset
01/04/1881 Sports Paviion & Squash Courts
010418981 Grove Hall
01041981 Church Road Hall
0170411981 Knockhall Changing Rooms
0140471981 Bowis Pavilen and Todlet Block
01/04/1881 Parks Store (former public tollets)
01/04/1881 Mess Room/Store
MA04/1981 Four Garages - Swanscombe Park
01/04/1981 Garage - Broomfield Sports Ground
01/0471881 Security Store (3 x containers in Swanscombe Park)
01/04/1981 Heritage Community Hafl
01/04/1881 Town Council Offices and Community Hall
19/05/2011 St Peter & St Paul's Church Yard Wall
01/04/2003 Azehead Sculplure

Equipment
Date Purchased Deseription of Assat

13002201 4 Tracior
141002010 Vans

01041980 Tractor Mounted Equipment

18/032010 Parks Equipmenrt, inc all gardening equipment, {oals el
18032010 Playground Equioment

180572011 Height barrier - car park

10052012 2 » Diamond Jubilee Memarial Benches
01/04/1974 Civic Regalia

010472007 8 x Public Notlos Boards

01/04/1280 Office Equipment, Furniture and Stationery
01/04/2007 Old Fire Station Cafié - Furniture & Equipment
0104052013 32 x Street Lights

01/04/2013 Wooden Hut (Swanscombe Park Bowling Green)

12032015 Ride on Mower

Total of Assets

e Town Council

Current Value
£1.00
£1.00
£1.00
£1.00
£1.00
£1.00

)

Current Value
E1,517.371.32
E177.911.87
E248 907 47
£41,470.58
£182.342.10
£55,765.15
£TT 14547
E£111,014.70
E68 447 66
£12 889.93
£402 300 58
£1,710.,68585
£16,380.80
£40,000.00

FaTs 75268

Current Value
£14,000.00
£14,000.00

£4 750,00
ET2.595.32
£151,943.68
E655.64
£2.121.80
£5,627 .55
£8,004.07
£52 478.21
£30,051.49
£10,609.00
£6,365.40
£5 T03.00

E380,805.16

£5I1M!EEE.H

Z\saradocs'Council - PrivaleViccounis\Annual Estimates\Estimates 2014-15 st of Assats Held ai 31 March

Page 1

2015



LEASES

Lessor
Land Securities

Land Securifies

Dartford Borough
Councl

MNatural England

Dartford Borough
Council

Dartfard Borough
Council
Dartford Borough
Councll

Dartford Borough
Council

Blua Circle
Developments Ltd

Dartford Borough
Council

Craylands Lane
Allotments

Purpose
Heritage Park
Keary Road Allotments

Swanscombe Centre

Swanscomba Skull Sita
NB Ground Allotment
Licence fo lay and maintain
waler pipas under Gilbert
Cloze & Alkerden Lane

Mew Town Councll Officas &
Community Hall

Old Fire Station Café

Playing Fields at the rear of
the Swanscombe Centre,
Craylands Lane

Car park adjoining The
Swanscombe Centre,

Craylands Lane (supplemental

underleaze which runs in
conjunction with The
Swanscombe Cenlre
Underlease)

Land Securities

Lesses (Town Council as Landlord)

The Pavilion

Sports Pavilion and petio

Community Sports & area

Sodal Clubs

Z\saradocsCounst - Privalebccounts' 3014 15 eases and Lessors Year End 31 March 2015.0oc

Annual Lease
Payable
ES0.00

£30.00

£1.00 plus
insurance rent
which recharged
lo GCLL

MNone

£59.93

£142.00

£1.00

£5,400 (grant
funding from 1
April 2012-31
March 2017)

Pappercorn per

annum (if
demanded)

Mone

Peppercarm

£16,744.32 (as
at 1 April 2015 )

Year of Expiry
February 2038

Lease dated 27
February 1868 - no end
date

23" September 2038

1% April 2017
5" June 2015

s June 2015
19" March 2132
Mo later than 31%
Decembar 2028,

7" October 3007

23" Seplember 20358

10 years to 2021 then
from year to year.

31 March 2013



Swanscombedowns  Bowling pavilion and four £2051.19 31 March 2023 (with an

Bowling Club rinks on public green option lo exiend for a
further 5 years

Management Agreement for the cperation of the Swanscombe Centre -~ Management
Fee payable by the Town Council o GCLL

Gravesham The Swanscombe Cenfre 31 July 2029

Communily Leisure  First year commencing 12 July  Yr 1 £61300
Ltd 2013 Y1 2 £61300

¥r 3 £57000
¥r4 £57000
¥r 5 E57000
¥r 6 £57000
¥Yr ¥ £57000
Yr 8 E58000
Y¥r 9 ES8000
¥r 10 £58000
¥r 11 E58000
¥r 12 £58000
%1 13 £53000
¥t 14 £59000
¥r 15 £59000
¥r 16 £59000
¥r 17 £59000

Dlsaragocs\Cound| - Priveis\Accounts 20 14-1FLeases and Lessars Year End 31 Masch 5045.dag
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AGENDA ITEM 23
AGat 8t s |15

Local Councils in England
Annual return for the financial year ended

31 March 2015

Lacal councils in England with an annual turover of £6.5 million or less must completa an
annual relurn in accordance with proper practices summarising thelr ectivities at the end of
each financial year. In this annual return the term 'local council’ includes a Parish Meeting, &

Parigh Council and a Tewn Caouncil,

The annual return on pages 2 to 5 is made up of four sections:

° —Seclions 1 and 2 are comgleted by the person nominated by the lacal council,

— section 3 is completed by the exderna! auditor appointed by the Audit Commission.
- Section 4 |s compleled by the local counci's internal audit provider.

Each council must approve this annual return no later than 30 June 2015.

Complefing your annual refurn

Guidance notes, including a completion checklist, are provided on page 6 and at relevart points in
the annual return.

Complete all sections highlighted in green. Do not leave any green box blank, Incomplete or incomect
returns require additional external audit work and may incur additional costs.

Send the annual return, together with your bank reconclliation as at 31 March 2015, an explanation
of any significant ysaron year variances in the accounting statements and any additional information
requested, to your external auditor by the due date.

Your external auditor will identify and ask for any additional documents needed for their work.
Therefore, unless requested, do not send any original financial records 1o the external auditor,

Onge the auditor has completed their work, cenified annual returns will be returned te the local counci
for publication or public display of sections 1, 2 and 3. You must publish or display the annual
return, including the external auditor's report, by 30 Septamber 2015.

It shauld not be necessary for you fo contact the external auditor for quidance.

More guidance on complating this annual return is available in the Practifioners’ Guide for local councils
that can be downloaded from www.nalc.gov.uk or from www.sicc.co.uk

Page 1 of 6



Section 1 - Acmunting statements 2014/15 for

Enter name of | Councilvest
reporting body here: | va,—rjmuﬁs ¥ Gza&sfnm.; FOhA iestig
Readers should nole that H'mugl'mut this annual return referenceas o a "Iocal council® or "council® also
relate to & parish meeting.

Weter o Mrees sand i | |

31 March &1 At Please n:lurlrl all figures o nearest £1. Do not

2014 - al; E I E = AN Npures n

| E underiving financial records

|1 Balances ' | Tedsl balances and resarves at the baginning of tha yvearas |
! brought forward fﬁqﬂ'#fﬁffﬂ Iramrdadm the financial recods. Valve must sgree to Box T of
pravious year

—— ey = —

Tﬂml amount of precepl recsivad or recslvatis in the VEAr
E::I.'.i.u:lat any grants receied,

s sl iﬁi#ﬁr

e
I
|

Total incoma or receipls as muu.rd&dmlhammt;;unklm B

3 (4) Totol other | o
i recepds ;"r Eﬁf&q ]Iﬂf.iﬁ.' premptrsamednmz] Irﬂudam?gmnmmum

SN T . I
. % || Staffcosts T-ntalaupandﬂn mpmﬁmmﬂamandmmnﬂﬂuﬂ
234933 |,1...:-;.-* 3F 2 empioyees. Include sslaries and wages. FAYE and NI [smpioyees
S— | A TR PR WA SRTRCUNE M ST I
Iﬁ |-} Loan i I| Tnial expandituna nrpaymantsnfnnpltni and interest made durng
IntenesLicapital the yearon the counc’s borrowings [If any)|.
repaymants | o | 0 :

& {-) Al ather , Tatal u:pmdrb;m ar paymanhaammrdadm 1h& naahbnakhn :
| payments SLE L 415 _.ﬂ.-?,j "?'Q‘.i Elal:r.da ﬂm 4) and koan mlumd.l'l:mdd repaymeants Jine E-:I |

7 (=) Baa Tokad binlacwcns v i ot the: el of e
' urrwnmﬁm |5a"5'—’§0 4’45'5” Huslﬂ-m:;mi;iﬂ:l :-u—s»f;t G

——r -_____I LT X

'H' Totel cashand ! e et e e

" The sum of &l l:umant and d&pnul m umis, umm hnld'nga [

_ahmttm:t! ."1#?5{&53 ##33?5 and shart lerm inestments held @ af 31 March - fo agres with
| i | hand: reconciation.
9 Tolal fixed sssets | ThEl mg:nElI Aasat and hnraitmam H-a-glal;er valug of HI fixed

pius other long 7/ 3 75 134 ats, pis other long term assets ownod by th il g at 3
farm rrnu-bnm:i 563 ::::h P ang assats cwnad by the council &8 a8 31
and assats i i

10 Tatal borrowings

ol O Theoutstanding capitsl balsnce as at 31 Masch of & loans from
| thid parties {ncluing PYLE)

T T e e e L5

EEESL] FYE P 1 s e B ———

Disclosure note Trust funds

o mm x mom ——

‘I'tmmn:-l acts as sole rusbes for and & mesponsible ﬁ:nr

|
|
‘

finciiding charitabie) managing trust funds or assats.
| | i MB The figures i thae accounting statarments ;
| u/ :lt.‘-'::-"-'n de nat inchela any st lransactions,
— R PEEg = P R FE e s . i L o 'y ¥ s )
[ ::Ertrrr that for ‘tha yaar andad 31 Man:h 2[!15 | confirm that ma&a accounting statements were

the accounting statemerts in this annual return approved by the councll on this date:

presant fairly the financial position of the council . s Bk

and its income and expenditure, or propery i A fos Jaor

present racaipts and payments, a5 the case May | and recorded as minute raferencs:

be. |
|

Signed by Hﬂsmsrtrla Firancial Officar Signed by Chair of the meefing approving these

_ amuunﬂng atatamaﬂta

ate| 41 fot 105 el T [T




Section 2 - Annual governance statement 2014/15

Wea acknowledge as the members of.

._ Shvpns( aml T ¥ Q,EEU%'JW‘E" 'T'ﬂ"'-"-"‘-"rl - _ _ Enun:l.IMﬂu-trm :
our responsibility for &nsurlng H'Jat there is a sound system of internal cnnlr-:l including the
preparation of the accounting statements. We canfirm, to the best of our knowledge and ballef, with
respect o the accounting staternents for the yvear ended 31 March 2015, that:

i "yeg

o pmiEsan s thatidhe councl

| 1 Weappmved the accounting stalements prepared in i f , preperad ks eccounting statements in the
{  #scordance wih the requirements of (he Accounds and . | way prescrined by k.,
| Audt Reguistions end praper praclices. ./( l
e S T e — — SR USSP V— [ e
2. We mainteinsd an adequals ::mamdmtarral nnntml ! ! made propeer .mgmm .am:l Bocapiid
inciuding messures desgned to preveniand cdetect frasd | 'r’ | rezponsibiity for safaguarding the public
and l.'.!l:II'I'I.l|:|1.I|'.'H'I and reviswad its effectivenass. | | mnna{.- and nosaurces In its ¢harn¢
3 Wa lmh all reagaratie elaps i3 !Huﬂ.‘: m.mﬂm ihElt trwa . has nnh,- done wial il h:s:ha Iapl puwar
are no maiters of aciual or potenlial non-compliance with. | [ to do and has eemplied with proper |
laws, raguistions and proper practioes that could havea J [ praclices i coing so. |

significant financlal effect on the abity of the councll 1o i
conduct e I:d.mlrm:l af on % firances.

R i — __|_-
-4 'u'l'apl'r:rvrdnd pmpm uppummi.'!.- during the year for the | ‘ during ihe year ks ghven all persons

T ma——— _|

I exercisa of aleciors' rights In soocordance with the J | interested ihe oppartunity to inspect and :
| mqumnh of the Al:ml.mﬂ ard M Ruguhal]nna ! - ask quu|m: atul lha council's anr:nunu I
5 '-'r'umal:l nutmamurmm nrh‘mrm famg m : i mm:dmhﬁnmm end mharraﬁﬂ ;
i

| councl and took appropriste steps fo manage those rsks, | faces and has dealt with them propery,
| incuding the introduction of intemal controés andior il |

.' external insurance cover where required. !
E- thmtllnud throughout the YE&T @R m:lnquata aml | armnga-d for B compabent par.uun.

| efleclive system of internal sudit of the counsil accounting | ncepandent of the financial contros and |
 records and conirol systems. | v | procadures, 1o ghve an objscive view on i
: ; whether Internal conirols meat the needs of

| Jrl'mau nct.ﬂd.

7 Wi ook approprialn sction on ol mathers rised | | msp-nm:‘aﬂh matters brought to its

| froum inbarnal and external audit 'I-f | utﬂkm J;r_-.' imermal and external audi

's We considered whether any Hqulﬂl:lrl ||nnuruna o dmﬁun-n‘ mr:,rlhlng it should hmraahnut

| commitments, svants or transactions, ecolrring either | \.f‘ | "n‘:: businass sctivity during the wear [
i Incluging evania taking place after the year- |
!

| during or afler the year-end, have a financial impact on the |
| caundl and, whers eppropriste have ineluded them i the | "end if relavent,
L accounting siatemants. | |
8 Trust fungs including chartiable) - in our capacity nsﬂ-pa anm his rna’ra]] of its mupnrﬁhllm whare il Is
| mansging trustos we dischargad eur respansibity in relation | & sbie managing tustee of a local frust or |
| o the accountabiity for the dundisiiassets, including finencéal A
| reporing and, if required, ndependant sxamination or audit. ; |
TN LTS (N X . S
This annual govarnance statement is approved | Signed by:
by the councll and recorded as minute referance B e T
) A TR
, .| deted! Ay fev oo T
dated | 2¢/0¥ flos¥ | Signed by
Clerk | i,
dated A fov /’;ﬂ, 'R

“Mote: Please provide explanations Lo the axternal auditor on a separate sheet for each 'No' response.
Deseribe how the council will acdress the weaknesses idantifiad.

Page 3 of 6




Section 4 - Annual internal audit report 2014/15 to
BiAnS(omMBs AAD GR=ENHiTiss TDlat * _ CaunciiMesting

The council's Internal audit, acling independently and on the basis of an assassment of risk carried
out & selective assessment of compliance with relevant procedures and controls expeciad to be in
operation during the financlal year ended 31 March 2015,

Intermal audit has been carred oul in accordance with the counci's needs and planned coverage. On
the basis of the findings in the areas examined, the Internal audit canclusicns are summarised in this
table. Set out below are the objectives of internal control and alongside are the internal audit
conclusions on whether, In all significant respects, the control objectives were baing achieved
throughout the financial year to & standard adequate fo meet the needs of the coundil,

berreal contred - objective

A Appropriale acoounting records have been kept properly throughowt the year, Jes !
| O e — =TI S L MR e e e R . S i et b e e o {
B The councl's financial regulations have been mel. payments ware supparted by involees, | T !
&l expendiirs was approved and VAT was appropriately accountad for. J&s I—
C The murh:ll_a;aaim tha elgnrﬂc_a;‘.t rigks to achigving e nl:.&;ljm and raviswed th: |
adequacy of arrangements 1o manage thasn, "JES;

(O Theannual pracast requiremant resulted from an adequate budgetary process: progress | | i
| against the budget was regularly monitored; and reserves were appropriate, Yes |

I' E -émﬂndrnm was ﬁuymhﬁ. based on correcd prices, propery reoorded and
| prampdly banked; and VAT was appropriately accounted for,

| F  Petly cash peyments ware propery supparted by receipis, ail petty cash axpendiune

i was approved and VAT aporopriaely accounied dor Hes |

‘G Sakaries to emplovaes and aliowsacas o members were paid In ascordance with cou dec | :
approvals, and PAYE and NI requiraments wers properly applisd, E5, I- ,

1H Assel and investments regislers ware complate and accurats and propary maintained.  yeg [
L 1 iy ey . : . : . it
| |

“| Poriodic and year-and bank account reconciliaions wers properly camed out, des! | _ |
| 4 Accourling statements prepared during the year were prepared on the corract i
acoounting basis (meelpls and paymants or Income and sependiturs), agread io the Jes { [
cash book, were supported by an adagquate sudit trail from underying records, and i !
whera appropriate detiters and creditors were properdy recarded, [ \

| K Trustfunds finckasing chantebia) The council met its rescenaibililies as a trustes,

M‘."ﬂ. . i
For any other rsk areas idantifisd by the counci [ist any ather risk ames below or o separsts shaets i readod! adequate
cenirols existed:

Narme of person wha carried out the internal audit ewm Fimuse BHART
Signature of perscn who carried out the internal audit 71-’_——- it . | pate 1A HAqZais

If the response s 'no’ please siate the implications and action baing taken to address any
weakness in control identified {add separate shests if nesded).

“Note: If the response I not covered' please state when the mast recent internal audit work was done
| i this area and when it is next planned, or, if coverage Is not required, internal audit must explain why
| nat (add separate sheels if needad). ;

Page 5of 6



Eank reconciliation - pro forma
Swanscombe And Greenhithe Town Council

Financial year ending 31 March 2015

Prepared b}r_‘M mﬁfm ;éﬁ(ﬁuﬂii ﬂ&mﬁ‘ (Name and rola)

Dale__ﬂéji_‘[émf DR

Balance per bank statements as at 31 March 2015 £ £
445 200 . B3

Patty cash floa! (i applicable)

Less: any unpresented chaques at 31 March 2015 ¢ P Y S E3
Add: any un-banked cagh at 31 March 2015 o
Net balances as at 31 March 2015 (Box 8) f43 535 - Fo

?ﬁumtbahnmamﬂ!nhﬂmﬁﬂmkﬂtcﬂpﬁmﬂpﬂymmmuhr
the year, as follows:

CASH BOOK:

Opening Balance 1 April 2014 (Pricr year Box B)
Add: Receipts in the year

Less: Payments in the year

Closing balance per cash book [receipts and payments book] as
at 31 March 2015 (must equal net balances above — Box B)



Explanation of variances - pro forma for local councils

Swanscombe And Greenhithe Town Council

The JPAG 'Practitioners ' Guide' (paragraph 2,15 onwards) provides guldance on explaining significant variances.
Flease provide explanations for the fellowing:
= variances of more than 15% between totals for individual boxes (except variances of less than £200);
« i the total resarves (Bax 7} figure is more than twice the annual precept value (Box 2),

Section 1

201314
£

2014/15
£

Variance
£

Variance
O

Detniled explanation of variance

[with amounts E)

Box 2
Precept

YFdls B

AEEGF)

42368

I 3e%

Box 3

Jbt )39

I¥hsis

- G604

-6 198

“Box 4
Staff cosls

A 3¢-933

o2/ 373

“[3g5q

'L;}ﬂ

olff 418

293992

TE1%E

3 93%

o

(8]

Explanation
for “high'
Fresernves

Box 7 s movre than bwice Box 2 because _.

135467



Reconciliation between Box 7 and Box 8 in Section 1 — pro forma
(applies to Annual Returns prepared on an income and expenditure basis only)

Ewanscombe And Greenhithe Town Council

There should only be a difference betwean Box 7 and Box 8 where the Annual Ratum has been prepared
on an income and expenditure basiz and there have been adjusiments for debtors/prepayments and
credilors/receipts in advance at the year end. Please provige details of the year end adjusiments, showing
how the net difference between them is equal 1o the cifferance between Boxes 7 and B,

Box 7: Balances carried forward
Daduct; Debtors
* dE=BToe g
[ ] Fﬂ_-‘_
L1
[ ]
[ ]
Deduct: Paymeants made in advance
(prepayments)
[ ]
Total deductions
Bt Cradiors
: CRED e
L]
B
-
Add: Recelpts In atvance
L
Total additions

Box 8; Total cash and short term investments

£ £
44F B3/l &5
259.a%
#5594
FE4 5323
Faz 9o
732 .90
2566 13
#119.9%
A 14 . 78
414-9. 78
12998
43675 7O

130463



1THE1E,

18M4-18,

ANNUAL GENERAL MEETING
21 MAY 2014

payments onkine, all payments made by this method are fo be supported
by an appropriale voucher which s signed in accordance with the cheque

signatory arrangements,
6.11 The Town Clerk and RFO io review all PiN's and passwords and provide a

full list to be given to the Town Mavor a8 reqguired;
6.15 That the signaiories for the Town Mayor's Charity Account be amended fo

the Town Clerk and RFO;
7.6 The personnel Commitiee be tasked with undertaking an Annual Appraisal

for the Town Clerk;
1.1 The amount be left at its current level of £25000.00.

RESOLVED:

1. That the repeal of 5.150 and changes as indicaied be noted.
2. That the changes fo the administrative procedures and responsibilities

highlighted be agreed.
3. That the new Financial Regulations be adopted.

REVIEW OF STANDING ORDERS AND FINANCIAL REGULATIONS.

Members had previously been provided with a copy of the current standing orders
and financial regulations and were asked to consider agreeing to the amendments
proposed and seconded at the 24 April 2013 meeting (as per S/0 42 (b)).

MOVED by Councillor B E Read and seconded by Councillor J A Hayes.

RESOLVED:
That the Standing Orders and Financial Regulations be endorsed and adopted.

REVIEW OF INTERNAL AUDIT.

Members were asked lo review and confirm they were satisfled with the internal
audit.

Councillor B E Read drew members' attention to the fact that the Town Council had
recently received extremely complimentary feedback from the Internal Auditor which
included an "upgrade” from vary good standard to very high standard and that this
had only been used once before. Members agreed that this was a credit to the
administration team and asked that their acknowledgement of this be recorded.

Members reviewed the legal requirements, regarding control objectives, which
included an assessment of each of the following: the scope of internal audit,
independence, competence, relationships, audit planning and reporting the council
had to achieve throughout the financial year and agreed that the council had an
adequate and effective system of internal audit.

RESOLVED:

That, after assessing the process for the internal audit, specifically: the scope of
intermal audit, Independence, competence, relationships, audit planning and

8
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18/14-18,

2001415,

HHa4E,

F24-15

ANNUAL GENERAL MEETING
21 MAY 2014

reporting; the effectivenass of the council's internal controls were deemed adequate
and that these ensured the regulatory requirements regarding control objectives were

baing met.
ANNUAL RISK MANAGEMENT REVIEW.

The Town Clerk advised members that the proposed amendments included in the
Annual Risk Management Review were in line with advice received from the Society
of Local Council Clerks (SLCC). Members considered, and endorsed the

amendments to the Annual Risk Management.

RESOLVED:

That the amendments suggested as part of the Annual Risk Management Review be
noted and endorsed.

REVIEW OF COUNCIL POLICIES AND PROCEDURES.

Members were asked to review the cument policies and procedures of the Town
Council,

MOVED by Councillor B E Read and Seconded by Councillor P J Scanlan.

RESOLVED:
That the policies and procedures as listed be endorsad.

BALANCE SHEET FOR YEAR END 31 MARCH 2014,
Members considered the balance sheet for the year end 31 March 2014.

MOVED by Councilier B E Read and Seconded by Councillor V Openshaw.

RESOLVED:
That the balance sheet for the year end 31 March 2014 be approved.
ANNUAL RETURN FOR YEAR END 31 MARCH 2014.

Members considered the annual return, the annual govemance statement and
supporting documents requested by the External Auditor, for the year end 31 March
2014. Members thanked the Administration Team for their professionalism in
ensuring that the Town Council received positive reports from both internal and

external auditors.
MOVED by Councillor B E Read and Seconded by Councillor K G Basson.

RESOLVYED:

That the annual return and annual governance statement, for the yvaar end 31 March
2014 be approved and that a vote of thanks, for the hard work of Officer’s invalved in
completing this, be given.

ZNTC Docs\AGME014 - AGK 21 May 20144 Inles ud1rre?#heﬁ1|;- 21 May 2014 [FiAL L dos



SWANSCOMBE & GREENHITHE TOWN COUNCIL
STANDING ORDERS

iil) the place to which it relates;

38, EINANCIAL MATTERS.

a]l The Council shall consider and approve Financial Regulations drawn up
by the Responsible Financial Officer. Such Regulations shall include
detailed arrangements for the following:

i} the accounting records and systems of intermal control;

ii} the assessment and management of risks faced by the Council;

i} the work of the Internal Auditor and the recelpt of reguiar reports from the
Internal Auditor which shall be required at least annually;

v} the financial reporing requirements of members and local electors and

procurement policies (subject to (b) below) including the setting of values

for different procedures where the contract has an estimated value less

than £25,000.

b) Any proposed contract for the supply of goods, materials, services
and the execution of works with an estimated value in excess of
E25,000 shall be procured on the basis of a formal tender as

summarised in standing order 38 (c) below.
c) Any formal tender process shall comprise the following steps:

i) & public notice of intention to place a contract to be placed in a local

newspaper;
i a specification of the goods, materials, services and the execution of

works shall be drawn up;

iii) tenders are fo be sent, in a sealed marked envelope, to the Responsible
Financial Officer by a stated date and time;

iv) tenders submitted are to be opened, after the stated closing date and
time, by the Clerk and/or Responsible Financial Officer and at least one
Member of Council;

v] tenders are then o be assessed and reported to the appropriate meeting

of Council or committea,

d) The Council, nor any commitiee, is not bound to accept the lowest
tender, estimate or quote. Any tender notice shall contain a reference o

the Standing Orders 30 (&), 31 regarding improper activity.

e) The Financial Regulations of the Council shall be subject to an
annual review.

fy Where the value of a contract is likely to exceed E138,893 (or other
threshold specified by the Office of Government Commerce from
time to time) the Council must consider whether the Public
Contracts Regulations 2006 (51 No.5, as amended) and the Utilities
Coniracts Regulations 2006 (S| No.6, as amended) apply to the

pananurzu
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autharity) will be given by the Managing Trustees of the charity meeting separately
from any council meeting (see also Regulation 16 below) ].

10. ORDERS FOR WORK, GOODS AND SERVICES

10.1.

10.2.
10.3.

10.4.

10.5.

Lh P

11.1.

An official order or letter shall be issued for all work, goods and services unless a
formal contract is fo be prepared or an official order would be inappropriate. Copies

of orders shall be retained.

Order books shall be controlled by the RFO.

All members and officers are responsible for obtaining value for money at all times.
An officer issuing an official order shall ensure as far as reasonable and practicable
that the best available terms are obtained in respect of each transaction, usually by
obtaining three or more quotations or estimates from appropriate suppliers, subject fo
any de minimis provisions in Regulation 11.1 below.

A member may not issue an official order or make any contract on behalf of the
council.

The RFO shall verify the lawful nature of any proposed purchase befare the issue
of any order, and in the case of new or infrequent purchases or payments, the
RFO shall ensure that the statutory authority shall be reported to the meeting at
which the order is approved so thal the minutes can record the power being used.

CONTRACTS

Procedures as to contracts are laid down as follows:

a.  Every contract shall comply with these financial requlations, and no exceptions
shall be made otherwise than in an emergency provided that this regulation
need not apply to contracts which relate to items (i) to (vi) below:

i. for the supply of gas, electricity, water, sewerage and telephone services:

i. for specialist services such as are provided by solicitors, accountants,
surveyors and planning consultants:

iil. for work to be executed or goods or materials to be supplied which consist of
repairs to or pars for existing machinery or equipment or plant:
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iv. forwork to be executed or goods or materials to be supplied which constitute
an extension of an existing contract by the council,

v. for additional audit work of the external auditor up to an estimated value of
£500 ({in excess of this sum the Clerk and RFO shall act after consultation
with the Chaimman and Vice Chaimman of council); and

vi. for goods or materials proposed to be purchased which are proprietary
aricles and / or are only sold at a fied price.

b. Where it is inlended o enter into a contract exceeding £25,000 in value for the
supply of goods or materials or for the execution of works or specialist services

other than such goods, materals, works or specialist senvices as are excepted
as sei oul in paragraph {a) the Clerk shall invite tenders from ai least three

firms to be taken from the appropriate approved lisl.

When applications are made to waive financial regulations relating to contracts
o enable a price to be negotiated without competition the reason shall be
embodied in a recommendation to the council.

d. Such invitation fo tender shall state the general nature of the intended contract
and the Clerk shall obtain the necessary technical assistance to prepare a
specification in approprigte cases. The invitation shall in addition stale that
tenders must be addressed to the Clerk in the ordinary course of post. Each
tendering firm shall be supplied with & specifically marked envelope in which
the tender is to be sealed and remain seabed until the prescribed date for

opening tenders for that contract.

e. All sealed tenders shall be opened ai the same time on the prescribed date by
the Clerk in the presence ol al least one member of council.

f.  If less than three tenders are received for contracts above £25,000 or if all the

tenders are identical the council may make such arrangements as it thinks fit

for procuring the goods or materials or executing the works.

Any invitation fo tender issued under this regulation shall be subject to Standing

Order 39

h.  When it is fo enter into a contract of less than £25,000 in value for the supply of
goods or materials or for the execution of works or specialist services other
than such goods, materials, works or specialist services as are exceptaed as set
out in paragraph (a) the Clerk or RFO shall obtain 3 quotations (priced
descriptions of the proposed supply);, where the value is beiow £5,000 and
above £1,000 the Clerk or RFO shall strive to obtain 3 estimates. Otherwise,

Regulation 10 (3) above shall apply.
i, The council shall not be obliged to accept the lowest or any tender, quote or
estimate.
Pege 16 of 20
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|- Should it occur that the council, or duly delegated committes, does not accept
any tender, guote or estimate, the work is not allocated and the counci
requires further pricing, provided that the specification does not change, no
person shall be permitted to submit a later tender, estimate or quote who was
present when the original decision making process was being undertaken.

k. The European Union Procurement Directive shall apply and the terms of the
Public Contracts Regulations 2006 and the Utilities Contracts Regulations 2006

including thresholds shall be followed.

12. PAYMENTS UNDER CONTRACTS FOR BUILDING OR OTHER CONSTRUCTION

12.1.

12.2.

12.3.

WORKS

Payments on account of the contract sum shall be made within the time specified in
the contract by the RFO upon authorised certificates of the architect or other
consultants engaged to supervise the contract (subject to any percentage
withholding as may be agreed in the particutar contract),

Where contracts provide for payment by instalments the RFO shall maintain a record
of all such payments. In any case where it is estimated that the total cost of work
carried out under a contract, excluding agreed variations, will exceaed the contract
sum of 5% or more a report shall be submitted to the council.

Any variation to a contract or addition to or omission from a contract must be
approved by the council and Clerk to the contractor in writing, the council being
informed where the final cost is likely to exceed the financial provision.]

13. STORES AND EQUIPMENT

13.1.

13.2.

13.3.
13.4.

The officer in charge of each section shall be responsible for the care and custody of
stores and equipment in that section.

Delivery notes shall be obtained in respect of all goods received into store or
otherwise delivered and goods must be checked as 1o order and quality at the time

delivery ls made.
Stocks shall be kept at the minimum levels consistent with operational requirements.

The RFO shall be responsible for periodic checks of stocks and stores at least
annually.
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AGENDA ITEM 9 tf

Graham Blew m 2515

From: administrator <administrator@®kentals.gov.uk>

Sent: 07 May 2015 09:25

Subject: Pilot Local Warden Support Officer Scheme

Attachments: Local Warden Suppart Officer paper (final).pdf; LWSO Role summary.pef: Local

Warden Support Officer - QA (final).pdf

Dear Member Councils

KALC Is waorking with Kent County Council and Kent Police on a Pilot Local Warden Support Officer Scheme. This
follows on from the KCC consultation last year on Community Wardens where, tollowing over 100 responses from
Parish and Town Councils, KCC announced that it would keep Its existing 70 Cemmunity Wardens. The existing
Community Wardens will be realigned to provide greater coverage and a more equal balance across Kent, The Pilot
Local Warden Support Officer (LWS0) Scherne is a voluntary rele and is not Intended to replace Community
Wardens. LWS0s are expected to be the "ears and eyes” of thelr communities, be conduits for information and
support and engage with the local community providing general advice to members of that local cormmunity,

ignposting them to the appropriate agsncies and liaising with local comm ity groups, partners {e.g. police, Fire
Service, Neighbourhood Watch etc.) and with the local KeC Community Warden.. Further information an the Pilat
LWS0O Scheme is set out in the following decuments which are attached:

=  Pilot Local Warden Support Officer Background Note
* Pilot Local Warden Suppart Officer - Rale Summary
¢  Pilot Local Warden Support Officer Scheme Q&A

We are looking for up to 12 Pilots across Kent. Thers is no cost to those Parish/Town Councils who take part in the
Pilot Scheme, as funding is being sought for the Pllots. If the Pilot Scheme is successful and the Scheme is rolled out
In the next financial year, it is estimated that a Parish/Town Council who takes part in the Scheme would make a
financial contribution of around £490 for the uniform and towards training costs,

The aim Is to start the Pilat Scheme in September. However, in order to be In a position to start the Pilots then,
Expressions of Interest from Parish and Town Counclls will need to be sent to me by close of play on Wednesday
10 June.

vou have any questions on the Pilot LWSO Scheme please do not hesitate to contact me or the KALC President,

lohn Rivers (iphn.r rivers@gmail.com |,
Kind Regards

Terry Martin

County Secretary

kent Association of Local Councils
Tel D1304 B20173

Website: www.kentalc gov.uk

Total Cantrol Panel Lagin
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Pilot Local Warden Support Officer

Background:

Kent County Council (KCC), after their recent public consultation over the future of Community
Wardens, have decided fo promote Local Warden Support Officers (LWSCs) amongst the
Farishes. The Kent Association of Local Councils (KALC) was approached with a view to
supporting KCC to liaise with interested Parishes to agree the concept, formalice and to
promote the rollout of the LWSOs.

The KALC President and County Secretary were invited to participate in the Steering Group
and Working Group alongside KCC and Kent Police that have been tasked with bBringing this
concept forward. Specific tasks are likely to be trialled during a pilot scheme from September
through till the end of Novermber. The aim Is to have a scheme up and running from the
beginning of April next year. Pilot LWSOs are expected to continue unfil the end of March 2018,
The Pilot will be used to resolve details and to determine the overall feasibility of the Scheme.

Overview:

1. The scheme is an optional service and will be open to Local Councils (Parish and Town
Councils), or Clusters of Local Councils. It will consist of ane or maore voluntary (unpaid)
members of the local community ta apply for the position(s).

2. The Parishes concerned will work with KCC and Kent Police (KP) in crder to shorllist
and appoint, after background checks, LWSO(s).

3. The LWSOs will not have Stalutory Powers like full-time KCC Wardens currently do and
would therefore not deal with Anti-Secial behaviour issues or certain limited highway
matters.

4. LW30Os are expected to be the 'ears & eyes' of their communities and feed Into the
communication links with KF and KCC ~ including in due course a 'Social' aspect with
KCC.

5. LWS0Os will be conduits for information ~ a mobile ‘ons stop shop’ approach ~ and this
will be backed by a KCC/KP mobile phone with specific telephone numbers, etc,

6. There will be no requirement for a minimum number of hours but the expectation is that
LWSOs will be on duty for a certain number of hours per month ~ we are currently
thinking of around 18 hours which will be tested during the Pilot stage.

7. KCC will provide uniform similar to, but distinctive from, full-lime Wardens. The cost is
expected to be around £400. As their contribution towards the scheme, following on
from the feedback KCC had from 112 Loeal Councils (PCs) on the Public Consultation,
Local Councils would be expected to pay for the uniform. This has the advantage of
being a specific set of tems, rather than being ‘lost’ in the overall scheme of things if
Parish Councils just put a contribution into the general KCC pot.

8. KCC are likely to see up to 12 LWS0s being piloted across Kent. There is an opportunity
for your Local Council to either promote your own LWSO or, perhaps, work as a cluster
of Local Councils?

9. The management of the LWSO will be handied by the Incal KCC Community Warden
service, with input from the Parish Council. The Pilat Scheme will explore this further.

10. Joining the Pilot will not cost the Local Council anything, as funding is being sought for
this.

1.1t would be good for Local Councils fo help mould the expected LWSO service and gain
from being in the pilot.

If your Local Council is interested, please let us know. More detalls are contained in the
Question and Answer document.

Kent Association of Local Councils
April 2015



PILOT LOCAL WARDEN SUPPORT OFFICER (LWS0O) SCHEME - LWSO
ROLE SUMMARY

The role of LWSO's is to suppon the local community by engaging with the
elderly and vulnerable residents at local groups and meetings, giving advice
and transmitting messages on various public protection subjects such as
Check-a-Trade, Rogue Traders and the Think Jessica project as well as
providing basic home and fire safety advice and signposting local people (o
other appropriate agencies.

Activities may include:;

1. Ligison with community groups, partners (e.9. police. Neighborhood
watch, Vietim Suppert and fire service) and the local KCC Community
Warden.

2. Responding to any basic tasking requests by the Team Leader, after
liatson with the Parish Council and Community Wardens.

3. Engaging with eldery and vulnerable members of the Community, to
provide simple crime prevention materials, advice and general support to
ensure that they are aware of the sarvices available to them and to
reduce their fears and perceptions of crime,

4. Providing advice to members of the local community about other
agencies and how best to access them

LWSO's will not have any special or additional powers, nor will they have
access to confidential information.

Expected commitment

There will be no requirement to perform a minimum number of hours but the
expectation is that LWS0's may well be expected to work for around 5 hours
per week.



Filot Local Warden Suppeort Officer Scheme Q&A

Q1 - Will Parish Councils who make a financial contribution have in put into
the daily control of the Local Warden Support Officer's duties?

Kent County Council will recruit, manage and deploy the LWSO in consultation with
the participating Parish/Tewn Council. The Pilot Scheme will be used to explore how
best the Parish Council can have input.

Q2 - What is the Parish Council's financial contribution, and is this an annual
ongoing cost or a one-off cost?

The actual costs will be reviewed after the Pilots have been completed. It is
estimated that the Parish/Town Council's financial contribution will be around £400
for the uniform and towards training costs. It is anticipated that there will be an
annual review o see whether any additional funds are then required e.g. for new
boots, trousers etc. Funding for the pilot is currently being sought.

Q3 - Could Kent County Council or the Parish Council accept a financial
contribution from a limited company?

Section 139 of the 1972 Local Government Act provides the Parish Council with the
power [0 accept a donation/paymentigrant. Section 31 of the Local Government
Ratings Act provides the power to expend the money on crime prevention. KCC do
not wish to receive money direct from a limited company in the pilot stages.

Q4 - Will the Local Warden Support Officer (LWSO) be an optional service for

Parish and Town Councils?
Yes. The decision to have a LWSO is optional and will be at the discretion of the

ParishTown Council in parished areas of Kent.

Q5 -~ What is the performance management chain for the Local Warden
Support Officer?

The KCC Community Warden Service will manage the LWSO, with input from the
Parish/Town Council,

Q6 — Would the Community Warden be diverted away more if an area had a
Local Warden Support Officer?

Kent County Councll s increasing the footprint for Comm unity Wardens to cover the
whole of Kent and will not be diverted away more if the area has a LWSD,

Q7 — What are the number of hours that a Local Warden Support Officer
(LWSO) will be expected to undertake?

The LWSO will be expected to undertake a minimum number of hours per manth
which will be tested during the Pilot scheme and decided with the individual.



Q8 - In what circumstances might the Local Warden Support Officer be pulled

away from the area to help out elsewhere?
The LWSO is a local volunteer who will have knowledge of thelr own area. Thera is

no intention to pull them away from their local area to help out elsewhaere.

Q3 - Who would be covering the Iinsurance and public liability costs for the
Local Warden Support Officer?
Kent County Council will have responsibility for insurance and public liability costs.

Q10 — Will the LWSO be given travel costs if they have to use a car to get
arcund their local area?

It is anticipated that many LWS0s will be able to cover their area on foot However |t
is recognised that this might not be the case in each area and this will therefore be
looked at during the Pilot stage of the scheme.

Q11 — Will the Local Warden Support Officer role have a soclal services

dimension?
It is envisaged that there will be some social services element to the work in due

Course.

Q12 = Will the uniform be the property of the Parish Council because of their

financial contribution?
No. Those items of uniform that have the KCC logo and other items provided for use

on duty will be the property of KCC

Q13 - If parishes are paying for the uniform, what will KCC contribute?

Kent County Council will be making in-kind contributions towards the costs of
LWS0s through providing the management, training, administration and enhanced
DBS checks

Q14 - Would the funding of the 70 Community Wardens continue for future
years?

kent County Councll has just made a decision to keep 70 wardens, who will be
realigned to provide greater coverage and a more eqgual balance across Kent. There
are currently no short to madium plans in place to reduce the number of wardens.

Q15 = Where are the existing Community Wardens currently based?

Kent County Council is currently reviewing the footprint for Community Wardens to
ingrease their coverage over the whole of Kent (excluding Medway). Details will be
available after that review,



AGENDA ITEM 7_5
Pt Ll S50 S
item: Swanscombe & Greenhithe Town Counci - Hecognition Award

Author: Councillor Susan Buttarfil

It was agreed by the Town Council at its meeting on 16 October 2014 (238/14-15) to
adopt the Swanscombe & Greenhithe Town Council (SGTC) Recognition Award for

local peopleigroups.

To allow further consideration to the criteria ete. a small working was established.
This report outlines a proposal for an introduction of an ‘award scheme” to be
impiemented by Town Counciliors,

The purpose of this award is to publically recognise and acknowledge
outstanding

. Achievements
or
. Contributions to Community Life

either by residents of the Swanscombe & Greenhithe community, or within
Swanscombe and Greenhithe.

Publicity.

1. The Recognition Award would be advertised locally to residents of
Swanscombe & Greenhithe or proposed by a Councillor or member of the
community:

2, Any publicity should be advertised on the internet and via l=aflets placed in local
public places:

3. All Councillors should actively pramote the scheme with the organisations and
members of our community that they come into contact with in their role as
community leaders.

Criteria for nomination,

1. A nomination must be put forward to the Town Council using the official
nomination form and must have both a proposer and a seconder, neither of
whom should be related to the nominee;

2. Details of why the personigroup is being put forward and information/contact
details of those making the nomination should be provided, as well as
background information on the person/group and what they are actively doing
within the community;

3. MNominations will not be accepted for a serving Councillor or Officer of the Town
Council, nor for someone who has within the |ast two years served as a
Councillor or Officer of the Town Council,

Page 1af 1
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The Working Group propose that nominations should only be considersd once a year,

The Working Group propose that there should be a deadline set for nominations to
allow adequate time for the Panal to meet and make its decisions ahead of the Awards
being made at each year's Annual General Meeting of the Council

The Working Group propose that although nominations could only be accepted if
submitted on the official form, letters of support submitted with that official form would
be welcomed.

Panel of Councillors.

Itis proposed that 2 group of five (5) Councillors form a panel to consider nominations
and decide who is to receive the Recognition Award. This pana! will be led by the
Town Mayor and consist of four further Town Councillors (including the Deputy Mayor)
each representing one of the Town Council Wards.

Membership of this panel should be decided each year at the Town AGM,

It is proposed the Award Panel will be restricted to selecting no more than 4
recipients for the award each year, with no more than one recipient from each
of the Town Wards,

Recognition.

The Mayor of Swanscombe & Greenhithe will present the Recognition Awards to the
person/group recording their achievement at the Annual General Mseting of the Town
Council

If a group or organisation is to be awarded, it will be for that body to decide whao should
attend the AGM to receive the award.

Budget Implication.

A specific allocation from the budget would be required to cover the costs of printing
and framing the certificates, although it is not envisaged that this will be a significant
amount. In thedwe civic years 20%=t5amd 2015-18, the cost will be met by personal
sponsorship, offered by two current Town Councillors, who wish to see the scheme
successfully launched as soon as possible. This will provide an accurste cost for
inclusion in fulure years.

To provide a consistent, professional delivery of the scheme, it is proposed that Town
Council staff administer the scheme, i.e. facilitating the Panel mesting, receiving/filing
the nominations and preparing/producing the framed cerificates,

Papgs 2 of 3
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Swanscombe & Greenhithe Town Council

Recognition Award Nomination Ferm

We would like to nominate. ... ..o Pririt Name

B BT L o St i e s 4 A AR B ks

Proposed DY. ... i i vmmnsriss s sanmrnreansgessssasesemnrensesssssssereress Tt INGIIE
Seconded by e es e e PTINE Name

Please return this form to:

The Town Mayor, Swanscombe & Greenhithe Town Council, Council Office. The
Grove. Kent, DA10 0GA

Pega 3 of 3
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TEOWHN COURSIL
16 QCTOBRER 2014

22415, SWANSCOMBE AND GREENHITHE TOWN COUNCIL RECOGNITION AWARD -
PROPOSAL.

Members discussed the proposal details put forward by the Town Mayor and agreed
that this was a very worthwhile proposal and requested that a Working Group be set up
to investigate how best to progress this idea and o investigate and finalise the detail of
how this recognition award/s would be administered and managed and then submit their
findings/recommendations to full Council for consideration.

It was agreed that the Working Group membership be made up of the Town Mayor and
Councillors’ Ms L M Cross, P M Harman and R J Lees.

RESOLVED:

That a Working Group be set up to investigate how bes! lo progress this idea and to
investigate and finalise the detail of how this recognition award/s would be administerad
and managed and then submit their findings/recommendations to full Council for
consideration.

That the Working Group membership be made up of the Town Mayor and Councillors®
Ms L M Cross, P M Harman and R J Lees,

TONAM DOUNCIL
6 FEERUARY 2015

asarna-15. SWANSCOMBE AND GREENHITHE TOWN COUNCIL — RECOGNITION AWARD.

Further to minute 238/14-15 the Working Group had met and submitted their report for
consideration.

The Town Clerk made members aware that the awards would be presented at the AGM
by the newly elected Town Mayor and not by the Town Mayor who had sat on the Panel

considering the nominees.

It was alzo clarified that the mention of 2014 — 2015 in the report was in error as the
Panel would not be selected until the AGM in May 2015 which would then be in the

2015 — 2016 year.
RESOLVED:

That, taking the above into account, the contents of the report be agreed.
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AGENDA ITEM
P u/5S

SYWANSCOMBE & GREENHITHE TOWN COUNCIL
STANDING ORDERS

These Standing Orders were reviewed and adopted by the Town Council at a
Meeting held on 18 December 2014 and recorded as Minute No. 333/14-15.

PREFACE

Some of the Standing Orders are compulsory as they are laid down in Acts of
Parliament. These are printed in bold type. These Standing Orders cannot be

altered.

TOWN MAYORS

The Chairman of a Town Council is entitled to use the title “Town Mayor™, The title
confers no additional powers on the chairman, and in particular, has no implications
for his conduct in meetings.

1. MEETINGS OF THE TOWN COUNCIL.

a)

b)

¢)

d}

e

Bez~ O

Meetings of the Town Council shall be held at the Council's offices in
each year on such dates and times and at such place as the Council may
direct. Meetings shall not take place in premises, which at the time
of the meeting, are used for the supply of alcohol unless no other
premises are available free of charge or at a reasonable cost.

Smoking is not permitted at any meeting of the Council. All Council
properties are No Smoking Areas.

Mobile phones must be switched off, or to silent, during all Meetings of
the Gouncil, committees and sub-committees.

Three clear days before a Meeting of the Town Council {not including the
day of issue, the meeting day, a Sunday, a day of the Christmas Break, a
day of the Easter break or of a bank holiday or a day appointed for public

thanksgiving or mourning):

i)  Notice of the time and place of the Meeting shall be published at the
Council's offices, which is signed by the Town Clerk, specifying the
business proposed to be transacied thereat (usually in the form of
an Agenday);

iy  Where a meeting is called by councillors’, the Notice will be signed
by those members, specifying the business proposed to be
transacted thereat;

i} The summons to attend a Meeting specifying the business to be
transacted at the meeting and cerified by the proper cfficer of the
Council, shall be sent to every member of the council by an
appropriate method shall-be—left-at-or—sent bypost-to-the-usual

residency-afevery member of the council.

Except in the case of business required by or under the Local
Government Act 1972 or any other Act fo be transacted at the Annual

TS HGsls ) deashe S3/lie-s,
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T.

AT

TOF AGTIIDA  SWANSCOMEE AND GREENHITHE TOWN COUNGIL

6 GEFTEMBER 2012 - BPECIAL AGENDA ITEM

GENERAL POWER OF COMPETENCY (GPC). fam 2 ,8/15

Further to the 12 July 2012 Town Council meeting please see the attached notes on
the GPC. The GPC gives a council the legal capacity to do anything that an
individual can do that is not specifically prohibited; it does not, for example, allow the
council to impose new taxes, as an individual has no power to tax.

The eligibility criteria for a council to qualify to use the GPC are:-

a) the number of members of the council that have been declared to be elected,
whether at ordinary elections or at a by-election is equal to or greater than two
thirds of the total number of members of the council:

b) the clerk to the parish councl must hold one of four gualifications which
includes the Certificate in Local Council Administration (CiLCA). Clerks whose
training did not include the GPC should attend relevant training and must pass

Section 7 of CiLCA 2012.

® The Town Clerk was awarded the CILCA gualification on 17 November 2008.

=  The Town Clerk aftended the relevant fraining for Section 7 of CiLCA 2012 on
26 May 2012 (certificate attached).

= The Town Clerk successfully passed Seclion 7 of CILCA on 12 July 2012
(cerificate attached) which means he now fulfils the eligibility criteria for a
qualified clerk as prescribed in the Parish Councils (GPC) (Prescribed
Conditions) Order 2012.

Having now become eligible to use the GPC the Town Council must make the below
resolution and then confirm that it meets the criteria at every annual meeting of the
council after ordinary elections (if it continues to meet the criteria)

Recommended: To resolve that the Town Council meets the criteria
set by the Secretary of State (Localism Act 2011 sB)
and set out in the Parish Councils (General Power
of Competence) (Prescribed Conditions) Order
2012.

P d Publi

TO RESOLVE: That, under Section 100A {4) of the Local Government Act 1972 (as
amended), the press and public be excluded from the meeting for the following item
of business on the grounds that it involves the likely disclosure of exempt

information.

Page 30f 3
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THE GENERAL POWER OF COMPETENCE: An introduction to key facts for
local councils’

Local councils in England were given a ‘general power of competence’ (GPC) in the
Localism Act 2011, sections 1 to 8 This paper explains the freedom granted by the
general power, the criteria to be met before a local council can use it and some
restrictions on using the power, It notes the CILCA questions and pass criteria (see
also the Portfolio Guide 2012) and some useful weblinks. The power does not apply
to parish meetings or to local authorities in Wales.

The freedom of the GPC
Councils no longer need to ask whether they have a specific power to act. The GPC

(LA 2011 s1(1)) gives local authorities, including eligible local councils, “the power to
do anything that individuals generally may do” as long as they don't break other
laws. It is a ‘power of first resort’; this means that when searching for a power to act,
the first question you ask is whether you can use the GPC. To find the answer, you
ask whether an individual is normally permitted to act in the same way. For

example!

¢ An individual can’t put someone in prison = and neither can a local council
(although, like an individual, the council can press for a prosecution)

e An individual can't impose taxes on other people - so a local council can't use
the GPC to raise taxes.

On the other hand, an individual
« could run a community shop or post office (provided they abide by relevant
rules) — so a local council can do likewise;
e can set up a company to provide a service. The GPC clearly permits a local
council to engage in commercial activity as long as it sets up a company or
co-operative society (s4) for this purpose.

Sometimes a council can do things that an individual can't do — such as creating
byelaws, raising a precept or issuing fixed penalty notices - but it must do so using
the specific original legislation. The GPC does not mean that the council can
delegate decisions to individual councillors = this is a procedural matter that remains

enshrined in law.

The Government hopes that the GPC gives local councils confidence in their legal
capacity to act for their communities. It encourages councils to use this power to
work with others in providing cost-effective services and facilities in innovative ways
to meet the needs of local people. The council can lend or invest money; it can
trade; it can even sell energy to the National Grid. If another authority has a
statutory duty, then it remains their duty to provide that service (eg education, waste
collection, social services) but local councils can shill help out, For example, a local
council can support a school in many ways, just as an individual might. 1t could even
help a community trust to run a local school.

The council can undertake activities using the GPC anywhere — not just in the parish
(s1(4a)). It isn't necessary to worry whether the activity is for the benefit of the
council, the area or the community (s1{4c)) although, in practice, parishioners might

Y Parish, town and neighbourhood councils In England

tha general power of com petence — fact shest



object if they can't see the benefitl And uniike the Local Government Act 1972,
5137, it doesn't matier whether there are any other specific powers permitting the
council to take action (s1(5)). So, for example, a council can use the GPC to build a
sports facility even though there is another power enabling it to do the same thing
{Local Government (Miscellaneous Provisions) Act 1976 s18).

Ags always, the council is expected to act in accordance with the general principle of
'reasonableness’ established by the Wednesbury court case in 1848. The
judgement made it clear that a council can exercise reasonable discretion when

interpreting legislation provided that it justifies its decision in terms of relevant, rather
than irmelevant, matters.

Criteria for eligibility
The freedom of the GPC is available to local councils that meet two criteria for
eligibility (LA 2011 sB) set out in a statutory instrument known as the Parish Councils

{General Power of Competence) (Prescribed Condifions) Order 2012 that came into

force in April 2012,

A local council must decide, at a full meeting of the council, that it meets the criteria
for eligibility at that particular point in ime. A resolution to this effect must be written
clearly in the minutes of that meeting. The council is then required to revisit that

council to confirm that it still meets the criteria (if it does). This means that eligibility

‘.’L decision and make a new resolution at every ‘relevant® annual meeting of the
L]

are:

remains in place untll the first annual meeting of the council after the ordinary
election even If the condition of the eligibility criteria has changed. The two criteria

Elected councillors At the precise moment that the council resolves that it meets the

criteria, the number of councillors elected at the last ordinary
election, or at a subseqguent by-election, must equal or exceed
two thirds of its total number of councillors.

Elected councillors inciude all councillors who stood for election
whether or not the election was contested. Co-opled or
appointed councillors do not count as they are not elected.

The total number of councillors means the number of seats on
the council including those that might be vacant.

If two thirds is not a whole number, then it must be rounded up
ta the next whole number. For example, if the number of
councillors in total is 8 and two thirds is approximately 5.3, then
the number of councillors that must be elected is 6.
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! & 'relevant’ annual meeting is the annual meeting of the council after the ardinary election that normally
tekes place every four years. The confirmation does not have to take place every year,



The qualified clerk The clerk must hold at least one of the sector-specific
qualifications and should have completed the relevant training
designed as part of the National Training Strategy for local
councils. From April 2012, this training is undertaken as part of
a clerk's preparation for one of the recognised sector-specific
qualifications. Where a clerk studied for one of these
qualifications before April 2012, they undertake the relevant
training and must pass the short section 7 of CiLCA 2012 in
order to be fully qualified for the purposes of the GPC (see
below)®,

The recognised sector-specific qualifications are;

= The Certificate in Local Council Administration (CiLCA)
awarded by the Monitoring and \erification Board (or
previously by the AQA)

» The higher education qualifications for clerks awarded by
the University of Gloucestershire or its predecessor
institutions, namely:

o The Certificate of Higher Education in Local
Council Administration

o The Certificate of Higher Education in Local Policy

a The first level of the Foundation Degree in
Community Engagement and Governance (the
Level Four course)

o Any equivalent successor qualification

It is important that the council pays attention to the advice of its trained and qualified
clerk when taking decisions to ensure that it acts lawfully,

Since the GPC can be used for most of the activities of the council rather than for
unusual one-off projects, the council cannot employ a clerk on a shori-term contract
specifically for using the power. [f the council loses its gualified clerk or has
insufficient elected councillors, then it must record its ineligibility at the next ‘relevant’
annual meeting of the council (after the ordinary election). If it has already started an
activity under the GPC for which there is no cther specific power, it remains eligible
for the purpose of completing that activity, but it can't start anything new under the
power until it is in a position to make the formal decision that it meets the criteria.
The council must go back to identifying whether it has a specific power to act and
use the restricted s137 if there is no appropriate specific power. When entering into
a contract under the GPC, a council should be cautious if the contract lasts beyond
the next annual meeting when the council might no longer be eligible to use the
GPC. There is a risk of legal action if the council ends the contract unexpectedly. It
is wise to seek legal advice when setting up the contract.

Risks and restrictions limiting the GPC

—

' & elerk whe studied the University of Gloucastershire module covering law for local councils before the
academic year 2012713 (but who doesn’t have CILEA 2012) must also pass Section 7 of CILCA 2017,

the general power of competence - fact sheat 3



There are some risks associated with using the GPC. Inadequate community
support of insufficient funding are significant risks while there are several statutory or
legal resfrictions that a local council should consider before using the power. Clerks
and councillors should be aware of the following restrictions that potentially could
limit the use of the GPC.

If a council is already subject to a statutory duty, then that duty remains in
place. So, for example, a local council that is eligible to use the GPC must
continue to abide by its duties, For example:

— The council has a duty to act with regard to the likely effect on erime and
disorder and fto do all it can to prevent cime and disorder in its area
{Crime and Disorder Act 2006 s17).

- The Natural Environment and Communities Act 2006 s40 imposes a duty
on local councils to consider conserving biodiversity in exerciging its
functions.

- The Smallholding and Allotments Act 1808 s23(1) gives councils a duty to
provide allotments if they are of the opinion that there is a demand for

them.

There are also many procedural and financial duties that remain in place for
regulating the governance of a local council.

Furthermore, the council must comply with employment law, Health and
Safety legislation, equality legislation and duties related to data protection and

freedom of information for example.

The council must set up a company or co-operafive society of it wishes to
trade. If the council sets up a company or co-operative society it must abide
by company law. Councils are advised to refer to more detailed Government
guidance on trading and on charging (see links below). The council can
charge for services provided under the GPC®.

If the council wants to invest in a local business to support the local economy,
it should follow Government advice on investment (see links below). I it
wishes to support 8 community enterprise, an economic development grant

might be a sensible option.

Remember, if another authority has a statutory duty, then it remains their duty
to provide that service (eg education). K you are womied that you might be
encroaching on another authority's duty, then ask whether an individual, a
private company or a community trust might be able to step in and help. If
they can, then so can the local council (although it might need to set up an

appropriate delivery body first)

If the action the council wishes to take is also covered by a specific power
then any restrictions that apply to the overlapping power are still in force. So

It councils have 2 statutory duty 1o prowide a service free of charge, they cannot charge for that service. This
provision applies to principal authorities but does not affect Iocal councils as they are not requited by law o

provide amy services free of charge

the general power of competence — fact shest



i existing legislation requires the council to ask permission before acting, then
it must do so. For example, the council asks permission from the Highways
Authority before doing work on roadside verges.

The GPC is a power and not a source of money. It cannot be used to raise the
precept and if loans are needed then normal procedures apply. The council can
seek other sources of finance such as the Community Infrastructure Levy, grant
funding, sponsorship, commercial activity and agreements with other authorities, As
always, the council should ensure support from local taxpayers,

So councils cannot use the GPC primarily to raise money but they can receive
income as a consequence of using the power for a different primary purpose. For
example, a council could give financial assistance fo a struggling local enterprise by
purchasing share capital just as any individual could. Similarly the council could lend
meney to support a local activity and eamn interest on the loan and it can raise

sponsorship for a community project.

Although councils are encouraged to be innovative, they should be aware of the risks
involved in using the power in addition to a lack of meney or community support. For
example:

» There is a risk of being challenged

s Trading activities could damage competing local activities

= The council risks its reputation and public money if a project goes wrong

5137 and the power of well-being (PWB)
How do these two powers relate to the GPC?

= The money that can be spent under the Local Government Act 1972 5137 is
limited while the power is restricted by regulations for use and scope: for
example, councils must keep specific accounts for 137, they cannct usze the
power to give money to individuals and spending must be commensurate with
the benefit gained. In addition a council can't use $137 if another specific
power exists. A council that is eligible to use the GPC can no longer use s137
as a power for taking action for the benefit of the area or its community (Sch
1{1))".

* The PWB (Local Government Act 2000 s2) offered councils more opportunity
to improve and promote the economic, social and environmental well-being of
an area and its community with no restrictions on spending. However, in
England it has now been replaced by the general power of competence which
offers even more freedom to act. Transitional arrangements allow councils to
complete projects started under the PWE.

Further changes affecting the GPC

The Secretary of State for Communities and Local Government has the power to
change the enacted legislation (s5) so it is important to keep up to date with legal
advice. Changes will not be made without consultation and should therefore come
as no surprise.  The Government is keen to know whether there are any additional
restrictions affecting the use of the GPC so that it can consider remaving them,

" Note that s137(3] which permits the council to cantribute to UK charities, public sectar funds and public
appaals ramains in place.

the general power of competence —fact sheet 5
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Dear Sir or Madam,
ELECTORAL REVIEW OF KENT: DRAFT RECOMMENDATIONS

The Local Government Boundary Commission for England has published draft
recommendations on the future electoral arangements for Kent County
Council. Today is the start of an 8 week public consultation on the Commission's draft
recommendations on new division boundaries across Kent. The consultation closes

on 06 July 2015.
View the draft recommendations

You can view the Commission's draft recommendations at
hittps:/, tation lgbce org uk/node/d285 where you can find interactive maps, a
report and guidance on how to have your say. The Commission has not finalised its
conclusions and now invites representations on the draft recommendations.

There is a summary outlining the Commission's draft recommendations outlining the
draft recommendations, an interactive map of the Commission's recommendations for
Kent, electorate figures and guidance on how to propose new divisions is available on
the consultation area at: www,consultation lgbce org.uk. Further information about the
review and the Commission's work is also published on our website at

https:'www. lgbce,org ukicurrent-reviews/south-sastken Vkent-county-council

Have your say

We encourage everyone who has a view on the draft recommendations to contact us
whether you support them or whether you wish to propose alternative arra nogements.

Before finalising the recommendations, the Commission will consider every
representation received during consultation whether it is submitted by an individual a
local group or an organisation. We will weigh each submission against the criteria the
Commission must follow when drawing up electoral amangements:

» To deliver electoral equality where each county councillor represents roughly
the same number of electors as others across the county.

* That the pattern of divisions should, as far as possible, reflect the interests and
identities of local communities.

= That the electoral arrangements should provide for effective and convenient
local government,

It is important that you take account of the criteria if you are suggesting an alternative
pattern of divisions. You can find additional guidance and information about previous
electoral reviews on our website to help you or your organisation make a submission,

Get in touch



—

w

' .~ The Commission welcomes commaents on the recommendations report by 08 July

2015. Representations should be made;

« Through our interactive consultation portal where you can explare the maps of
the recommendations, draw your own boundaries and supply comments at;

www consultation. Igbce org uk.

s By email to: reviews@lgbce. org, uk.

s Orin writing to:
Review Officer (Kent)
Local Government Boundary Commisgion for England
14'" Floor
Milloank Tower
Millbank
London
SWIP 4QF

The Commission aims to publish every response it receives during phases of
consultation. If you do not want all or any part of your response or name to be made
public, you must state this clearly in the response. Any such request should explain
why confidentiality is necessary. All responses may be subject to publication or
disclosure as required by law (in particular under the Freedom of Information Act

2000).

This is the last opportunity to influence the Commission's recommendations before
they are finalised. We therefore encourage local people to get in touch with us and
have their say.

If you have any queries, please do not hesitate to contact me.
Yours sincersly

Mark Cooper

Hw_law Officer

Reviews@|igbce.org. uk
0330 500 1272

Flease note as of 27 April we have new contact details. Our new address is LGBCE, 14™
Floor, Millbank Tower, Millbank, London, SW1P 4QP. Our new telephone number is 0330

500 1525.
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Graham Blew

From: sraham Blew

Sent: 27 February 2015 10018
Ta: 'reviewsi®@lighce.org, uk’
Subject: Electoral Review of Kent
Importance: High

The Town Council would like to submit the following comments to the electoral review of Kent
County Council.

Whiist the Tewn Council see no reason fo amend or reaiign the currant arrangements for the
county seat of Swanscombe and Greenhithe it does feel that the unprecedented major
development being undertaken within Swanscombe and Greenhithe, and the anticipated electoral
growth this will result in, will reguire the representation at Kent County Council for Swanscomba
and Greenhithe fo be increased from the current 1 Member fo 2 Members and respeciiully
requests that the Review lakes this inlo accounl.

Yours sincerely,

Graham Blew
Town Clerk

SWANSCOMBE & GREENHITHE TOWRN COUNCIL

Council Offices | The Grove | Swanscombe | Kent | DAT0 0GA
Tal: 01322 386513 | Fax: 01322 386845

www swanscombeandgreenhithetc, kentparishes gov,uk!
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AGENDA ITEM 30

WAR MEMORIAL ENHANCEMENT, AG /51 S

| propose that this Council agrees to provide an enhanced War Memorial to be in place
in time for the Centenary commemorations in November 2018 and that responsibility
for delivering this, should be delegated to the Recreation Leisure and Amenities

Committes.

I would like the Council to consider that the Centenary of the end of The Great War is
approaching and that 2018 will be upon us before we realise. We have already
renovated cur existing war memorial and reinstated our flagpole, which has proudly
been flying flags for over a year now. | would like the Town Council to consider
enhancing the war memorial to provide a full public record of those who lost their lives
in the Great War. A lot of work has already been done by Swanscombe Memorial (and
others, including Walk Tall and our own Councillor Ms L C Howes) to compile a
comprehensive record of the vicims of the First World War and | believe that our
Councill can and should create a lasting, public memorial naming them ail.
This isn't & new idea and many memorials up and down the couniry already feature
the names of those lost and other councils are now enhancing their existing memorials
to do exactly this. | think this is something that with three years planning we can easily
achieve and | am certain that is something that will resonate deeply with our residents.

Recommended: To discuss and advise accordingly.
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