Date

04/06/2015
11/06/2015
18/06/2015
24/06/2015
08/06/2015
08/06/2015
08/06/2015
08/06/2015
11/06/2015

Desc

Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer

SGTC

TRANSFERS JUNE 2015

From

Active Saver 1
Active Saver 1
Active Saver 1
Active Saver 1
Active Saver 1 -
Active Saver 1
Active Saver 2
Active Saver 2 -
Active Saver 2

Page No. 1

AGENDA ITEM

(F o a, (s
T Amount
Current Account 4,827.30
Current Account 25,155.01
Current Account 1,655.83
Current Account 1,169.64
Active Saver 1 310,000.00
Active Saver 1 - 260,000.00
Active Saver 1 77.59
Active Saver 2 294,988.31
Active Saver 2 - 294,988.31

1,192,861.99



Date
02/07/201
09/07/201
09/07/201
15/07/201
22/07/201
13/07/201
22/07/201
13/07/201
13/07/201
29/07/201

Desc

Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer

BANK TRANSFERS

Jul-15

From

Active Saver 1
Active Saver 1
Active Saver 1
Active Saver 1
Active Saver 1
Active Saver 1 -
Active Saver 2
Active Saver 2 -
Active Saver 1
Active Saver 2

Page No. 1

T
Current Account
Current Account
Current Account
Current Account
Current Account
Active Saver 1

Active Saver 1

Active Saver 2

Active Saver 1 -
Active Saver 2 -

Amount
8,104.28
2,918.03
20,638.58
4,110.15
1,078.22
260,000.00
75.00
294,988.31
228,000.00
294,988.31
1,115,800.88
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SGTC

Summary of Receipts and Payments
All Cost Centres and Codes

Balanced to:

- e e e e DR

3//?//5‘

By the Respensible
Zinancial Officer (RFO)

AGENDA ITEM

3

Cost Centre  Public Lighting
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
1 Supply & Maintenance 2,385.00 926.65 1,458 1,458
2 All Night Lighting
3 Christmas Lighting 4,300.00 4,300 4,300
4 Repairs 1,000.00 127.25 873 873
5 Long Term Financial Risks 1,450.00 1,450 1,450
6 Income 1.00 -1 -1
7 Long Term Maintenance 500.00 500 500
SUB TOTAL 1.00 -1 9,635.00 1,053.90 8,581 8,580
Cost Centre  Grove Car Park
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
20 Rates 3,550.00 1,703.00 1,847 1,847
21 Repairs & Maintenance 50.00 50 50
) Long Term Financial Risks 6,580.00 6,590 6,590
23 Long Term Maintenance 200.00 200 200
SuUB TOTAL 10,390.00 1,703.00 8,687 8,687
Cost Centre  Craylands Lane Car Park
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
30 Rates '
31 Repairs & Maintenance
32 Long Term Financial Risks
SUB TOTAL
Cost Centre  Parks Establishment
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
40 Wages 105,000.00 32,503.93 72,496 72,496
41 Equipment/Materials 36,000.00 13,031.74 22,968 22,968
42 New Grounds Maintenance E¢
5 Fuel 3,675.00 906.37 2,769 2,769
44 Fencing 5,000.00 5,000 5,000
45 Telephone 465.00 195.98 269 269
46 Vehicles 2,500.00 448.09 2,052 2,052
47 Water Rates 2,650.00 304.25 2,346 2,346
48 Gas/Electricity 2,100.00 602.16 1,498 1,498
49 Playground Equipment & Mair 13,500.00 2,986.29 10,514 10,514
50 Staff Training 500.00 125.00 375 375
51 Knockhall Changing Rooms 400.00 50.70 349 349
52 Parks Works Area 1,000.00 1,000 1,000
53 Vandalism 1,000.00 1,000 1,000
54 Trees 20,000.00 1,820.00 18,180 18,180
55 New Recreational Facilities
56 Unexpected/Emergency Work 1,500.00 1,500 1,500
57 Long Term Financial Risks 9,725.00 9,725 9,725
58 Basketball Court
59 Long Term Maintenance
65 Miscellaneous Income 1,000.00 500.00 -500 -500
66 Reserve Fund
1,000.00 500.00 -500 205,015.00 52,974.51 152,040 151,540

SUB TOTAL
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SGTC

Summary of Receipts and Payments
All Cost Centres and Codes
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Cost Centre  Swanscombe Park
. Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
70 Bowls Pavilion Maintenance
71 Long Term Financial Risks 3,680.00 3,680 3,680
75 Bowls Income 3,100.00 3,088.19 -12 -12
76 Tennis Income
77 Five-a-Side Income
78 Hire Charges
79 Long Term Maintenance 650.00 650 650
SUB TOTAL 3,100.00 3,088.19 12 4,330.00 4,330 4,318
Cost Centre  Knockhall Playing Field
Receipts . Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Underfover spend
80 Rates 135.00 129.60 5 5
81 Long Term Financial Risks 6,050.00 6,050 6,050
85 Football 2,825.00 -2,825 -z
SUB TOTAL 2,825.00 -2,825 6,185.00 129.60 6,055 3,23.0_
Cost Centre  Broomfield Sports Ground
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
90 Long Term Financial Risks 7,400.00 7,400 7.400
95 Football Income 6,360.00 1,490.00 -4,870 -4,870
96 Cricket Income 1,800.00 1,800.00
97 Miscellaneous Income
98 Long Term Maintenance 500.00 500 500
SUB TOTAL 8,160.00 3,290.00 -4,870 7,900.00 7,900 3,030
Cost Centre  Heritage Park
B Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
100 Maintenance/Rent 500.00 25.00 475 475
101 Water Supply
102 Fencing
103 Changing Facilities
104 Long Term Financial Risks 1,250.00 1,250 1,250
SUB TOTAL 1,750.00 25.00 1,725 1,725
Cost Centre St Peter & St Paul's Churchyard
Receipts Payments Net Position
Code Title Estimated Actual _ Variance Estimated Actual  Variance +/- Under/over spend
110 Maintenance 8,500.00 8,500 5,000.00 -1,679.43 6,679 15,179
SUB TOTAL 8,500.00 8,500 5,000.00 -1,679.43 6,679 15,179
Cost Centre  Other Projects
Receipts . Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Underfover spend
121 General Projects (inc. Summe 2,000.00 2,000 2,000
123 Long Term Financial Risks
128 Miscellaneous Income
2,000.00 2,000 2,000

SUB TOTAL

Page No. 2



SGTC
Summary of Receipts and Payments

All Cost Centres and Codes
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Cost Centre

Leisure Centre

Code Title

140
141
142
143
144
145
146
147
148
149
150
151
152
amg

-4
165
165
166
167
168
169
170

Cost Centre

Wages

Wages - Cleaners
Administration

Advertising

Maintenance

Cleaning Equipment & Materi:
Rates & Insurance Rent - DB(
Water, Gas & Electricity
Insurance

Telephone

Miscellaneous

Equipment

Coaching Fees

Staff Training

Leases - Fitness Equipment
Management Fee

General Income

Sports Hall Income

Fitness Suite Income
Membership Income
Function Deposits
Miscellaneous Income

Receipts

Payments

Net Position

Estimated

Actual

Variance

Estimated

24,525.00

61,300.00

Actual

11,834.00

15,325.00

Variance +/- Under/over spend

12,691 12,691

45,975 45,975

SUB TOTAL

Thames Bar

Code Title

180
181
182
183
1490
191
192

Cost Centre

Wages - Cleaners
Supplies

Food

Leased Equipment
Miscellaneous

Bar Sales

Food Sales
Miscellaneous

Receipts

85,825.00

27,159.00

Payments

Net Position

Estimated

Actual

Variance

Estimated

Actual

Variance +/- Under/over spend

SUB TOTAL
Squash Courts

Code Title

200
201
205

Maintenance
Long Term Financial Risks
Squash Income

Receipts

Payments

Net Position

Estimated

Actual

Variance

Estimated
1,000.00
855.00

Actual

Variance +/- Under/over spend
1,000 1,000
955 955

SUB TOTAL

Cost Centre  Allotments

Code Title

210
21
212
213
218

Rents / Licences

Repairs / Maintenance
Water Supply

Long Term Financial Risks
Rent Income

Receipts

1,955.00

Payments

1,855 1,955

Net Position

Estimated

1,870.00

Actual

1,769.60

Variance

-100

Estimated
225.00
250.00

2,135.00

Actual
30.00
147.05

Variance +/- Under/over spend
195 195
103 103

2,135
-100

2,135

Page No. 3
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Summary of Receipts and Payments
All Cost Centres and Codes
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SUB TOTAL 1,870.00 1,769.60 -100 2,610.00 177.05 2,433 2,333
Cost Centre  Administration
Receipts Payments Net Position

Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
230 Wages 108,000.00 34,880.23 73,120 73,120
231 Furniture, Fixtures & Fittings 1,500.00 1,500 1,500
232 Photocopier 1,700.00 548.17 1,152 1,152
233 Stationary, Advertising & Post: 1,675.00 840.71 B34 834
234 Telephone / Internet 3,075.00 1,065.47 2,010 2,010
235 Mileage Allowance 700.00 132.34 568 568
236 Insurance 14,470.00 14,144.28 326 326
237 Subscriptions / Publications 3,450.00 3,201.50 249 249
238 Town Mayor's Allowance 1,450.00 -302.81 1,753 1,753
239 Civic Reception 1,450.00 1,429.26 21 21
240 Chains of Office 250.00 250 250
241 Legal Fees 6,000.00 827.00 5173 5,173
242 External Audit Fees 1,300.00 1,300 1,300
243 Internal Audit Fees 250.00 125.00 125
244 Section 137 Donations 2,000.00 2,000 2,000
245 Miscellaneous Expenditure 1,500.00 1,053.25 447 447
246 Election Expenses 7,000.00 7,000 7,000
247 Staff Training 750.00 750 750
248 Member Training 1,000.00 185.00 815 815
249 [T Services 3,075.00 958.00 2,117 2,117
250 Handyman (incl. seasonal par 1,500.00 1,500 1,500
251 Council Offices Building Maint 16,500.00 4,632.31 11,868 11,868
252 Water Rates 1,050.00 1,050 1,050
253 Gas 2,475.00 1,095.89 1,379 1,379
254 Electricity 4,150.00 1,368.32 2,782 2,782
255 Rates 24,250.00 11,279.75 12,970 12,870
256 Long Term Financial Risks 28,758.00 28,758 28,758
270 Photocopier income
271 Miscellaneous Income 843.33 843 843
272 Precept 499,847.00 249,924.00 -249,923 -249,923
273 Section 136 15,672.00 7,836.00 -7,836 7.0
274 Bank Interest 650.00 300.22 -350 33.61 -34 -383
275 Long Term Maintenance 7,875.00 7,875 7,875
276 Government CTax Grant 41,590.00 20,795.00 -20,795 -20,795

SUB TOTAL 557,759.00 279,698.55 -278,060 247,153.00 77,497.28 169,656 -108,405

CostCentre  Church Road Hall
Receipts Payments Net Position
Code Title ~Estimated Actual _ Variance Estimated Actual _ Variance +/- Under/over spend
280 Wages 4,975.00 1,514.80 3,460 3,460
281 Repairs & Maintenance 2,250.00 1,412.32 838 838
282 Gas & Electricity 1,050.00 398.56 651 651
283 Cleaning Materials 100.00 21.46 79 79
284 Furniture, Fixtures & Fittings 100.00 100 100
285 Rates 1,200.00 554.00 646 646
287 Miscellaneous Expenditure 100.00 49,54 50 50
288 Long Term Financial Risks 3,290.00 3,290 3,290
295 Hire Income 3,000.00 1,234.75 -1,765 -1,765
299 Long Term Maintenance 1,945.00 1,945 1,945
3,000.00 1,234.75 -1,765 15,010.00 3,950.68 11,059 9,294

SUB TOTAL
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Summary of Receipts and Payments
All Cost Centres and Codes
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Cost Centre  Grove Hall
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
300 Wages
301 Repairs & Maintenance 100.00 240.00 -140 -140
302 Gas & Electricity 235.00 47.19 188 188
303 Cleaning Materials
304 Furniture, Fixtures & Fittings
305 Rates
306 Water Rates
307 Miscellaneous Expenditure 5.00 -5 -5
308 Long Term Financial Risks
315 Hire Income
SUB TOTAL 335.00 292.19 43 43
Cost Centre  Heritage Community Hall
Receipts Payments Net Position
e Title Estimated Actual _ Variance Estimated Actual Variance +- Underfover spend
320 Wages 5,700.00 1,892.83 3,807 3,807
321 Repairs & Maintenance 1,750.00 744.78 1,005 1,005
322 Gas & Electricity 2,000.00 713.22 1,287 1,287
323 Cleaning Materials 275.00 54.41 221 221
324 Furniture, Fixtures & Fittings 3,500.00 2,392.70 1,107 1,107
325 Rates 2,300.00 1,066.00 1,234 1,234
326 Water Rates 400.00 179.47 221 221
327 Miscellaneous Expenditure 350.00 -104.14 454 454
328 Long Term Financial Risks 1,975.00 1,975 1,975
329 Long Term Maintenance Requ 2,350.00 2,350 2,350
335 Hire Income 12,250.00 4,655.99 -7,594 -7,594
SUB TOTAL 12,250.00 4,655.99 -7,594 20,600.00 6,939.27 13,661 6,067
Cost Centre  Sports Pavilion
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
40 Gas & Electricity 600.00 600 600
. .1 Water Rates 450.00 450 450
342 Maintenance & Cleaning Cont 1,250.00 870.00 380 380
343 Rates
344 Building Insurance 2,040.00 1,928.76 1M 111
345 Miscellaneous Expenditure 10,000.00 10,000 10,000
346 Long Term Financial Risks
350 RentIncome 16,098.00 5,581.44 -10,517 -10,517
SUB TOTAL 16,098.00 5,581.44 -10,517 14,340.00 2,798.76 11,541 1,025
Cost Centre  Town Council Offices Community
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
360 Wages 9,225.00 3,620.98 5,604 5,604
361 Repairs & Maintenance 425.00 329.88 g5 95
362 Furniture, Fixtures & Fittings 75.00 75 75
363 Cleaning Materials 250.00 134.10 116 116
364 Miscellanous Expenditure 75.00 75 75
365 Long Term Financial Risks 7,800.00 7,800 7,800
370 Hire Income 28,750.00 11,023.62 -17,726 -17,726
28,750.00 11,023.62 17,726 17,850.00 4,084.96 13,765 -3,961

SUB TOTAL
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Summary of Receipts and Payments
All Cost Centres and Codes

Cost Centre  Old Fire Station Cafe

Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
380 Wages 17,500.00 6,250.52 11,249 11,249
381 Food/Supplies 4,000.00 996.91 3,003 3,003
382 Furniture, Fixtures & Equipme 750.00 260.00 490 490
383 Advertising 100.00 100 100
384 Rates 1,580.00 734.00 846 846
385 Electricity & Water 1,925.00 407.37 1,518 1,518
386 Cleaning Materials 110.00 58.92 51 51
387 DBC Maintenance Service Ch 2,500.00 1,060.67 1,439 1,439
388 Telephone / Internet 1,075.00 98.97 976 976
389 Maintenance 500.00 500 500
390 Miscellaneous Expenditure (in 1,150.00 846.94 303 303
391 Long Term Financial Risks 2,950.00 2,950 2,950
392 Rent DBC
393 Long Term Maintenance 500.00 500 500
395 Cafe Income 6,250.00 2,581.23 -3,669 -2
SUB TOTAL 6,250.00 2,581.23 -3,668 34,640.00 10,714.30 23,926 20,257
Cost Centre  Bus Shelters
_ Receipts _ Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
400 Mainenance 2,500.00 2,500 2,500
401 Long Term Financial Risks
405 Miscellaneous Income
SUB TOTAL 2,500.00 2,500 2,500
NET TOTAL 641,063.00 321,923.37 -319,140 695,023.00 187,820.07 507,203 188,063
VA.T. 16,245.65 12,179.92
GROSS TOTAL 338,169.02 199,999.99
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TERMS OF REFERENCE
SCOPE OF INTERNAL AUDIT

DELEGATION FROM THE COUNCIL:
These Terms of Reference were agreed by the Town Council at its meeting on XX

XXXX 2015.

MEMBERSHIP:
N/A.

PROCEDURES:
The council will determine the scope and coverage of the work to be carried out by

internal audit in accordance with proper practices guidance. Internal audit testing of
controls will be sufficient for the proper completion of the annual internal audit report.
The annual internal audit report should provide an adequate level of assurance for
the council to complete assertions 2 and 6 in its annual governance statement.

In completing the annual return at section 4 of the annual return, internal audit will
have planned and carried out the work necessary to give the assurances called for.
The ten key control tests in the annual report represent the minimum level of internal
audit coverage required. Additional testing and reporting should be tailored to local

circumstances.

Internal audit work always requires the application of judgement and should only be
carried out following risk assessment. The scope and frequency of testing should
reflect that assessment, and therefore should always be in proportion to the
likelihood of fraud, error or misstatement that could occur. It should be directly
related to the size and level of business activity of the council.

The following schedule provides an approach to the testing of key internal controls to
provide assurance that the minimum level of coverage has been met.
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TERMS OF REFERENCE

SCOPE OF INTERNAL AUDIT

Internal control

Suggested testing

Proper bookkeeping

Is the cash book maintained and up to date?
Is the cashbook arithmetic correct?
Is the cashbook regularly balanced?

a) Standing orders
and financial
regulations adopted and
applied; and

b) payment controls

Has the council formally adopted standing
orders and financial regulations?

Has the Responsible Financial Officer been
appointed with specific duties?

Have items or services above the de
minimus amount been competitively
purchased?

Are payments in the cashbook supported by
invoices authorised and minuted?

Has VAT on payments been identified,
recorded and reclaimed?

Is 137 expenditure separately recorded and
within statutory limits.

Risk Management
arrangements

Does a review of the minutes identify any
unusual financial activity?

Do minutes record the council carrying out
an annual risk assessment?

Is insurance cover appropriate and
adequate?

Are internal financial controls documented
and regularly reviewed?

Budgetary controls

Has the council prepared an annual budget
in support of its precept?

Is actual expenditure against the budget
regularly reported to the council?

Are there any significant unexplained
variances from the budget?

Income Controls

Is income properly recorded and promptly
banked?

Does the precept recorded agree to the
Council Tax authority notification?

Are security controls over cash and near-
cash adequate and effective?

Petty cash procedures

Is all petty cash spent recorded and
supported by VAT invoices/receipts?

Is petty cash expenditure reported to each
council meeting?

Is petty cash reimbursement carried out
regularly?
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TERMS OF REFERENCE
SCOPE OF INTERNAL AUDIT

Payroll Controls

Do all employees have contracts of
employment with clear terms and
conditions?

Do salaries paid agree with those approved
by the council?

Are other payments to employees
reasonable and approved by the council?
Have PAYE/NIC been properly operated by
the council as an employer?

Asset Controls

Does the council maintain a register of all
material assets owned or in its care?

Are the assets and investments registers up
to date?

Do asset insurance valuations agree with
those in the asset register?

Bank reconciliation

Is there a bank reconciliation for each
account?

Is the bank reconciliation carried out
regularly and in a timely fashion?

Are there any unexplained balance entries in
any reconciliation?

Is the value of investments held summarised
on the reconciliation?

Year-end procedures

Are year-end accounts prepared on the
correct accounting basis (ie receipts and
payments or income and expenditure?

Do accounts agree with the cashbook?

Is there an audit trail from underlying
financial records to the accounts?

Where appropriate, have debtors and
creditors been properly recorded?
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* BARCLAYS Business Banking
AGeNDA ITem |
FGE (OfA (5.

How the Price Plans compare

To make things simple, you have two Price Plans to choose from, designed around the
way businesses make and receive payments.
« Mixed Payments Plan is best suited for businesses that mainly use cash, cheques or
a range of ways to make and receive payments.
« e-Payments Plan is best suited for businesses that mainly make and receive payments
through Online Banking and debit cards.

The table below shows how the Price Plans compare:

Transaction type Mixed Payments Plan  e-Payments Plan
' charge per item charge per item

Electronic Payments (in or out) £0.35 Free

Cash Payments (in or out) £0.90 (per £100) £1.50 (per £100)

Cheques and Assisted Payments €065 £150

(in or out)

ATM Cash Out and Free Free

Electronic Internal Transfer

Monthly Fee £6.00 £6.50

For more information on the Price Plans
e download our Business Current Account Price Plan Charges sheet
e use our online selector tool to help choose the right Price Plan for your business

W& Click barclays.co.uk/priceplans

You can get this in Braille, large print or audio by calling
0800 400 100 (via Text Relay if appropriate). If you're calling
from abroad please call +44 2476 842 099. Please check
with your service provider for the cost of calling this number

from overseas.

Barclays Business is a trading name of Barclays Bank PLC. Barclays Bank PLC is authorised by the Prudential Regulation
Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority (Financial Services
Register No. 122702). Registered in England. Registered No. 1026167. Registered Office: 1 Churchill Place, London E14 5HP.
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