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SGTC

Summary of Receipts and Payments
All Cost Centres and Codes

Cost Centre

Public Lighting

(el /1

Balanced to:
By the Responsible

3 January 2017 (2016-2017)

Z//;g/zt

Financial Cfficer (RFO)

K

Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
1 Supply & Maintenance 2,425.00 2,004.67 420 420
2 Al Night Lighting
3 Christmas Lighting 1,140.00 1,140 3,700.00 1,228.84 2,471 3,611
4 Repairs 1,000.00 434.75 565 565
5 Long Term Financial Risks 1,450.00 1,450 1,450
6 Income 1.00 1.15 0 0
7 Long Term Maintenance 500.00 500 500
SUB TOTAL 1.00 1,141.15 1,140 9,075.00 3,668.26 5,407 6,547
Cost Centre  Grove Car Park
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Underfover spend
20 Rates 3,750.00 3,436.40 314 314
Repairs & Maintenance 10,050.00 860.01 9,190 9,190
22 Long Term Financial Risks 3,590.00 3,590 3,590
23 Long Term Maintenance 200.00 200 200
SUB TOTAL 17,590.00 4,296.41 13,294 13,294
Cost Centre  Craylands Lane Car Park
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
30 Rates
31 Repairs & Maintenance
32 Long Term Financial Risks
SUB TOTAL
Cost Centre  Parks Establishment
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
40 Wages 97,000.00 65,242.20 31,758 31,758
41 Equipment/Materials -39.72 -40 32,000.00 36,495.89 -4,496 -4,536
New Grounds Maintenance E¢
43 Fuel 2,850.00 2,023.65 826 826
44 Fencing 5,000.00 7,303.00 -2,303 -2,303
45 Telephone 490.00 213.61 276 276
46 Vehicles 2,600.00 1,575.07 1,025 1,025
47 Water Rates 1,175.00 1,804.75 -630 -630
48 Gas/Electricity 37.90 38 1,825.00 1,302.23 523 561
49 Playground Equipment & Mair 12,500.00 8,506.79 3,993 3,993
50 Staff Training 1,000.00 1,000 1,000
51 Knockhall Changing Rooms 400.00 131.40 269 269
52 Parks Works Area 1,000.00 429.45 571 571
53 Vandalism 1,000.00 260.00 740 740
54 Trees 3,000.00 2,622.00 378 378
55 New Recreational Facilities 5,000.00 5,000 5,000
56 Unexpected/Emergency Work 1,500.00 444.25 1,056 1,056
57 Long Term Financial Risks 9,725.00 9,725 9,725
58 New Community Facility 10,000.00 10,000 10,000
59 Long Term Maintenance
65 Miscellaneous Income 1,000.00 1,000.00
66 Reserve Fund
SUB TOTAL 1,000.00 998.18 -2 188,065.00 128,35@ 59,711 59,708
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SGTC
Summary of Receipts and Payments

All Cost Centres and Codes

3 January 2017 (2018-2017)

Cost Centre  Swanscombe Park
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
70 Bowls Pavilion Maintenance
71 Long Term Financial Risks 3,680.00 3,680 3,680
75 Bowls Income 3,158.00 3,043.65 -115 -115
76 Tennis Income
77 Five-a-Side Income
78 Hire Charges
79 Long Term Maintenance 650.00 650 650
SUB TOTAL 3,159.00 3,043.65 -115 4,330.00 4,330 4,215
Cost Centre  Knockhall Playing Field
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
80 Rates 145.00 130.68 14 14
81 Long Term Financial Risks 1,200.00 1,200 1
85 Football 3,656.00 3,784.00 128 128
SUB TOTAL 3,656.00 3,784.00 128 1,345.00 130.68 1,214 1,342
Cost Centre  Broomfield Sports Ground
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
90 Long Term Financial Risks 1,400.00 1,400 1,400
95 Football Income 5,350.00 5,186.00 -164 -164
96 Cricket Income 1,820.00 1,844.00 24 24
97 Miscellaneous Income
98 Long Term Maintenance 500.00 500 500
SUB TOTAL 7,170.00 7,030.00 -140 1,900.00 1,900 1,760
Cost Centre  Heritage Park
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
100 Maintenance/Rent 500.00 12.50 488 488
101 Water Supply
102 Fencing
103 Changing Facilities
104 Long Term Financial Risks 1,250.00 1,250 1,250
SUB TOTAL 1,750.00 12,50 1,738 1,738
Cost Centre St Peter & St Paul's Churchyard
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Underfover spend
110 Maintenance 5,000.00 1,950.00 3,050 3,050
SUB TOTAL 5,000.00 1,950.00 3,050 3,050
Cost Centre  Other Projects
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
121 General Projects (inc. Summe 1,657.04 1,657 3,000.00 4,775.38 -1,775 -118
123 Long Term Financial Risks
128 Miscellaneous Income
SUB TOTAL 1,657.04 1,657 3,000.00 4,775.38 -1,775 -118
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3 January 2017 (2016-2017)

SGTC

Summary of Receipts and Payments
All Cost Centres and Codes

Cost Centre  Leisure Centre

Code Title

140
141
142
143
144
145
146
147
148
149
150
151
152

.
154
155
165
166
167
168
169
170

Wages

Wages - Cleaners
Administration

Advertising

Maintenance

Cleaning Equipment & Materiz
Rates & Insurance Rent - DB(C
Water, Gas & Electricity
Insurance

Telephone

Miscellaneous

Equipment

Coaching Fees

Staff Training

Leases - Fitness Equipment
Management Fee

General Income

Sports Hall Income

Fitness Suite Income
Membership Income
Function Deposits
Miscellaneous Income

Receipts Payments Net Position

Estimated Actual Variance Estimated Actual Variance +/- Under/over spend

2,437.55 2,438 26,030.00 26,147.26 -117 2,320

57,000.00 42,750.00 14,250 14,250

SUB TOTAL

Cost Centre  Thames Bar

2,437.55 2,438 83,030.00 68,897.26 14,133 16,570

Code Title

180
181
182
183

180
191
192

Wages - Cleaners
Supplies

Food

Leased Equipment
Miscellaneous

Bar Sales

Food Sales
Miscellaneous

Receipts Payments Net Position

Estimated Actual Variance Estimated Actual Variance +/- Under/over spend

SUB TOTAL

Cost Centre  Squash Courts

Code Title

200
201
205

Maintenance
Long Term Financial Risks
Squash Income

Receipts Payments Net Position

Estimated Actual _ Variance Estimated Actual Variance +/- Underlover spend
1,000.00 1,000 1,000

SUB TOTAL

Cost Centre  Allotments

1,000.00 1,000 1,000

Code Title

210
21
212
213
218

Rents / Licences

Repairs / Maintenance
Water Supply

Long Term Financial Risks
Rent Income

Receipts Payments Net Position

Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
245.00 201.93 43 43
250.00 16.50 234 234

2,135.00 2,135 2,135

1,635.00 1,506.18 -29 10.00 -10 -39
Page No. 3



SGTC

Summary of Receipts and Payments
All Cost Centres and Codes

3 January 2017 (2016-2017)

SUB TOTAL 1,535.00 1,506.18 -29 2,630.00 228.43 2,402 2,373
Cost Centre  Administration
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Underfover spend
230 Wages 137,500.00 101,015.68 36,484 36,484
231 Furniture, Fixtures & Fittings 1,500.00 243.31 1,257 1,257
232 Photocopier 2,050.00 1,635.22 415 415
233 Stationary, Advertising & Post 3.49 3 2,300.00 1,205.17 1,095 1,098
234 Telephone / Internet 3,450.00 2,765.73 684 684
235 Mileage Allowance 700.00 396.56 303 303
236 Insurance 14,900.00 12,442.35 2,458 2,458
237 Subscriptions / Publications 3,600.00 3,441.40 158 159
238 Town Mayor's Allowance 1,500.00 607.64 892 892
239 Civic Reception 1,500.00 1,351.91 148 148
240 Chains of Office 250.00 120.00 130 130
241 Legal Fees 6,000.00 3,375.00 2,625 2,625
242 External Audit Fees 1,300.00 1,300.00 i
243 Internal Audit Fees 250.00 100.00 150 150
244 Section 137 Donations 2,000.00 680.00 1,320 1,320
245 Miscellaneous Expenditure 1,250.00 24960 1,000 1,000
246 Election Expenses 2,000.00 2,000 2,000
247 Staff Training 1,500.00 23.73 1,476 1,476
248 Member Training 1,000.00 240.00 760 760
249 T Services 27.30 27 3,150.00 5,665.16 -2,515 -2,488
250 Handyman (incl. seasonal par 1,500.00 1,500 1,500
251 Council Offices Building Maint 15,000.00 10,960.39 4,040 4,040
252 Water Rates 1,250.00 786.91 463 463
253 Gas 2,255.00 978.14 1,277 1,277
254 Electricity 4,750.00 3,047.36 1,703 1,703
255 Rates 24,810.00 22,737.75 2,072 2,072
256 Long Term Financial Risks
270 Photocopier Income
271 Miscellaneous Income 50.00 1,381.84 1,332 1,332
272 Precept 482,139.00 482,139.00
273 Section 136 14,105.00 14,105.00
274 Bank Interest 650.00 1,181.47 531 486.69 487 45
275 Long Term Maintenance 7,875.00 7,875 7,875
276 Government CTax Grant 37,431.00 37,431.00
SUB TOTAL 534,375.00 536,269.10 1,894 245,140.00 175,855.70 69,284 71,178
Cost Centre  Church Road Hall
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
280 Wages 5,100.00 3,578.85 1,521 1,521
281 Repairs & Maintenance 3,500.00 1,664.76 1,935 1,935
282 Gas & Electricity 1,075.00 457.05 618 618
283 Cleaning Materials 100.00 40.41 60 60
284 Furniture, Fixtures & Fittings 100.00 100 100
285 Rates 1,215.00 1,113.20 102 102
287 Miscellaneous Expenditure 125.00 125 125
288 Long Term Financial Risks 880.00 890 830
295 Hire Income 3,225.00 2,420.75 -804 -804
298 Long Term Maintenance 1,945.00 1,945 1,945
SUB TOTAL 3,225.00 2,420.75 -804 14,050.00 6,754.27 7,296 6,491
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SGTC

Summary of Receipts and Payments
All Cost Centres and Codes

3 January 2017 (2016-2017)

Cost Centre  Grove Hall
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
300 Wages
301 Repairs & Maintenance 700.00 1,717.96 -1,018 -1,018
302 Gas & Electricity 195.00 -137.20 332 332
303 Cleaning Materials
304 Furniture, Fixtures & Fittings
305 Rates
306 Woater Rates
307 Miscellaneous Expenditure 10.00 10 10
308 Long Term Financial Risks
315 Hire Income
SUB TOTAL 905.00 1,580.76 -676 -676
Cost Centre  Heritage Community Hall
Receipts Payments Net Position
cude Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
320 Wages 6,010.00 4,330.86 1,679 1,679
321 Repairs & Maintenance 3,800.00 7,914.66 -4,115 -4,115
322 Gas & Electricity 6.24 6 1,550.00 791.96 758 764
323 Cleaning Materials 195.00 101.39 94 94
324 Furniture, Fixtures & Fittings 1,000.00 1,000 1,000
325 Rates 2,350.00 2,153.80 196 196
326 Water Rates 625.00 344 .43 281 281
327 Miscellaneous Expenditure 260.00 10.00 250 250
328 Long Term Financial Risks 1,975.00 1,975 1,875
329 Long Term Maintenance Regt 2,350.00 2,350 2,350
335 Hire Income 13,700.00 10,160.63 -3,539 157.00 -157 -3,696
SUB TOTAL 13,700.00 10,166.87 -3,533 20,115.00 15,804.10 4,311 778
Cost Centre  Sports Pavilion
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
Gas & Electricity 600.00 600 600
341 Woater Rates 450.00 450 450
342 Maintenance & Cleaning Cont 1,750.00 1,120.00 630 630
343 Rates
344 Building Insurance 2,025.00 1,696.68 328 328
345 Miscellaneous Expenditure 58,389.01 -58,389 -58,389
346 Long Term Financial Risks 17,000.00 17,000 17,000
350 Rent Income 16,861.00 12,696.39 4,165 -4,165
SUB TOTAL 16,861.00 12,696.39 4,165 21,825.00 61,205.69 -39,381 43,545
Cost Centre  Town Council Offices Community
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
360 Wages 11,650.00 10,252.67 1,397 1,397
361 Repairs & Maintenance 17:30 2t 420.00 2,376.76 -1,957 -1,940
362 Furniture, Fixtures & Fittings 100.00 100 100
363 Cleaning Materials 260.00 108.00 152 152
364 Miscellanous Expenditure 75.00 6.00 69 69
365 Long Term Financial Risks 4,550.00 4,550 4,550
370 Hire Income 29,725.00 23,919.65 -5,805 -5,805
SUB TOTAL 29,725.00 23,936.75 -5,788 17,055.00 12,743.43 4,312 -1,477

Page No.
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SGTC
Summary of Receipts and Payments

All Cost Centres and Codes

3 January 2017 (2016-2017)

Cost Centre

Old Fire Station Cafe

Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
380 Wages 19,800.00 16,266.99 3,533 3,633
381 Food/Supplies 3,600.00 2,326.51 1,273 1,273
382 Furniture, Fixtures & Equipme 750.00 993.56 -244 -244
383 Advertising 100.00 100 100
384 Rates 1,610.00 1,476.20 134 134
385 Electricity & Water 975.00 883.91 91 91
386 Cleaning Materials 130.00 85.87 44 44
387 DBC Maintenance Service Ch 1,750.00 1,023.44 727 727
388 Telephone / Internet 1,185.00 768.46 417 417
389 Maintenance 500.00 1,011.14 -511 -511
390 Miscellaneous Expenditure (in 1,325.00 389.92 935 935
391 Long Term Financial Risks 2,950.00 2,950 2,950
392 RentDBC
383 Long Term Maintenance 500.00 500
395 Cafe Income 7,400.00 5,817.40 -1,583 -1,583
SUB TOTAL 7,400.00 5,817.40 -1,583 35,175.00 25,226.00 9,949 8,366
Cost Centre  Bus Shelters
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
400 Mainenance 7,512.00 7,512 3,700.00 9,072.99 -5,373 2,139
401 Long Term Financial Risks
405 Miscellaneous Income
SUB TOTAL 7,512.00 7,512 3,700.00 9,072.98 -5,373 2139
NET TOTAL 621,807.00 620,417.01 -1,390 676,680.00 520,556.15 156,124 154,734
V.AT. 45,295.51 44,466.26
GROSS TOTAL 665,712.52 565,022.41
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AGENDA ITEM
FCE 2 /13 Io

Graham Blew

From: Terry Martin <chief.executive@kentalc.gov.uk>
Sent: 08 December 2016 15:18

Subject: NALC press statement re audit appointments
Attachments: 30 nov press release.docx

Dear Member Councils

Please see the attached NALC press statement regarding the Smaller Authorities Audit Appointments Ltd (SAAA Ltd)
announcement that it has concluded the procurement process and has awarded contracts for the supply of limited
assurance audit reviews for smaller authorities. Three audit firms have been appointed as suppliers for the five-year
period commencing 1 April 2017: PKF Littlejohn, Mazars and Moore Stephens.

SAAA Ltd have said that further details of the audit appointment areas to be covered by the three firms will be
communicated in due course, which we will then forward on to member Councils.

Kind Regards

Terry Martin

Chief Executive

Kent Association of Local Councils
Tel 01304 820173

Total Control Panel Login

To: Remove this sender from my allow list
graham.blew(@swanscombeandgreenhithetowncouncil.gov.uk

From: chief.executive@kentalc.gov.uk

You received this message because the sender is on your allow list.
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THE NATIONAL ASSOCIATION OF LOCAL COUNCILS
109 GREAT RUSSELL STREET LONDON WC18 3LD ////M/
NALC Media Release 30 November 2016

Collective effort saves smaller authorities millions of pounds

The local (parish and town) council sector together with local drainage authorities
has successfully taken charge of procuring their external audit saving millions of
pounds for some 10000 councils and drainage boards

Following the abolition of the Audit Commission, smaller local authority
representatives successfully persuaded government to allow them to collectively
procure external audit services for smaller authorities (under £6.5 million) from 2017-
18. All but a handful of the 10,000 local councils in England signed up for the
collective procurement and appointment of external auditors: this is the first example
of such an initiative, which is being replicated for principal authorities.

The company established by a consortium of smaller authorities sector bodies
(National Association of Local Councils, Society of Local Council Clerks and the
Association of Drainage Authorities) and authorised by the department of
Communities and Local Governent (DCLG) to undertake this role — SAAA (Smaller
Authorities Audit Appointments) Ltd — has today (30 November) issued the following
statement on its website (www.saaa.co.uk).

“SAAA Ltd is pleased to announce that it has successfully concluded the
procurement process and has awarded contracts for the supply of limited
assurance audit reviews for smaller authorities. Three audit firms have been
appointed as suppliers for the five-year period commencing 1 April 2017: PKF
Littlejohn, Mazars and Moore Stephens. Contracts have been signed ahead of
schedule on terms that will enable SAAA to undertake its various tasks
including the quality control and monitoring of suppliers without making any
further call on public funds. Further details of the audit appointment areas to
be covered by the three firms will be communicated in due course.”

Speaking on behalf of the consortium, Jonathan Owen, chief executive of National
Association of Local Councils (NALC), said: "This is a brilliant example of smaller
authorities working together saving local authorities and councils many millions of
pounds with the scale of fees set for the next 5 years substantially the same as that
has applied to the sector for the last 10 years."

-ENDS-

Notes for Editors:

1. For more information on Smaller Authorities Audit Appointments Ltd (SAAA)
please visit: www.saaa.co.uk

2. Smaller public sector bodies are those with an annual turnover below £6.5
million

3. The members of the consortium sector bodies are the National Association of

T: 020 7637 1865 F: 020 7436 7451 E: nalc@nalc.gov.uk W: www.nalc.gov.uk



THE NATIONAL ASSOCIATION OF LOCAL COUNCILS
109 GREAT RUSSELL STREET LONDON WC1B 3LD
Local Councils, NALC; Society of Local Councils, SLCC; and the Association

of Drainage Authorities, ADA
4. More information about the National Association of Local Councils, please

visit: www.nalc.gov.uk
5. For more information on the Society of Local Council Clerks please visit:

www.slcc.co.uk
6. For more information on the Association of Drainage Authorities please visit:

http://www.ada.org.uk/

Contact Details: Alan Jones, Head of Communications, 020 7290 0304,
07894937887, alan.jones@nalc.gov.uk

T: 020 7637 1865 F: 020 7436 7451 E: nalc@nalc.gov.uk W: www.nalc.gov.uk



AGENDA ITEM

=ee (2

FINANCE AND GENERAL PURPOSES COMMITTEE -12 JANUARY 2017
RFO Report.

REVIEW OF PLANNED PREVENTATIVE MAINTENANCE CONTRACT

Further to minute 62/16-17 a review of the PPM contract has been undertaken with several
companies being contacted and requested to supply quotations for a contract. Of the
companies contacted 2 responded and were supplied with exactly the same specification as
the current contract being used. Unfortunately of these only 1 provided a quote for comparison.

Below is a breakdown of the contract costs of our existing contractor against the alternative
company.

Contract Area: Existing Contractor Charge: | Alternative Contractor Charge:
Town Council Offices & £5,156 £4,329

Hall.

Heritage Halls. £762 £1,073

Church Road Hall. £762 £1,073

Total Contract Costs. £6,680 £6,475

Cost for Call-Outs*. £380 £420

Total Forecast Cost. £7,060 £6,895

*This figure is based on the average call out charge supplied by each company against a
figure of 10 call outs per year. This is the average number of call outs, across all sites, over the

last 5 years.

The review has shown that the current contract is competitive and our experiences of the level
of service provided, across all sites, have been very good.

Whilst the final comparison shows a potential annual saving of £165 for the alternative
contractor, this small saving weighed against the resources involved with setting up the new
contract as well as the possible risks this would entail with a new contractor does not constitute

best value.

Recommendation. To note the review and to remain with the existing contractor.

Page 1 of 1
ZA\TC Docs\F&GP\1. aa...AGENDAS\12 January 2017 - RFO Report for FGP - PPM Contract - 4 January 2017.doc
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AGENDA ITEM [
FGe 1207

FINANCE AND GENERAL PURPOSES COMMITTEE -12 JANUARY 2017
RFO Report.

REVIEW OF BUILDING MAINTENANCE CONTRACT

As part of Best Practice and due to concerns with the quality of service provided by a current
contractor a review has been undertaken of the current building maintenance contracts in 3

main areas.

At present we have three individual companies that look at different areas of security in relation
to the Town Council Offices and Community Hall building; automated doors, roller shutters and
access control/CCTV. The RFO has sourced alternative contractors for comparison against
each, and potentially all, areas of these contracts.

Below is a breakdown of the contract costs of our existing contractors along with any additional
information against the alternative single company.

Contract Area: Existing Contractor Charge: | Alternative Contractor Charge:
Automatic Doors £1050 PA + Callouts £370 PA + Callouts
1 visit per year. 2 visits per year.
Annual contract expiring in | Annual contract with 6 months’
March 2017. notice of any rate changes.
Roller Shutters £1200 PA incl Callouts £1600 PA + Callouts
1 visit per year. 2 visits per year.

3 year contract with 1 year | Annual contract with 6 months’
remaining and 1 month notice. | notice of any rate changes.

Access Control / CCTV | £896 PA + Callouts £1530 PA + Callouts
2 visits per year. 2 visits per year.
Annual contract expiring in | Annual contract with 6 months’
March 2017. notice of any rate changes.
Total Contract Costs £3,146 £3,500 but as a group contract
£3,160

All prices are subject to VAT.

The overall contract price would not make a saving to the Town Council but individual
elements offer the potential for better value. Operating under a single contract with one
company would ease administration but if there were any issues/any problems with a single
contractor covering all 3 areas this would obviously have implications with all 3 areas being

affected.

Recommendation: Instruct the alternative contractor to take on responsibility for
the automated doors and review/compare the quality of
service after one year.

Page 1 of 1
Z:\TC Docs\F&GP\1. aa.. AGENDAS\12 January 2017 - RFO Report for FGP - BM Contract - 4 January 2017.doc
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AGENDA ITEM 13

CALCULATION OF COUNCIL TAX 2017/18 AS REQUIRED BY FGv i 9-/1 ! / 17

SWANSCOMBE & GREENHITHE TOWN COUNCIL

Balance at Bank 1st April 2016 560,566
Plus Precept - 2016/17 482,139
Plus Section 136 - 2016/17 14,105
Plus Government Grant 2016/17 37,431

1,094,241
Less probable expenditure 2016/17 571,235
Less reserve account 372,871
Less working balance 40,000
Less Earmarked from 2016/17 Balances 0
Available Balance 110,135
Estimated expenditure 2017/18 651,009
Less available balance 110,135

5405374
Martin Harding:

Less Section 136 12,695  |Initial figures supplied DBC
E Sovernment Grant 33,688 |25 November 2016
Total Amount Required 494,491
COUNCIL TAX CALCULATION

Basic rate ﬁ:.r calculation as provided by Dartford Borough Council

4844.48 properties Martin Harding:
Provisional Information from DBC

and 201718
£68.05
£79.39
£90.73
£102.07 £102.07 £0.00 0.0 %
£124.76
£147 44
£170.12
£204.15

IOMMOOTD>m
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Cost Centre 1 Public Lighting
Code Description

1 Supply & Maintenance

2 All Nighting Lighting

3 Christmas Lighting

4 Repairs

5 Long Term Financial Risks

6 LongTerm Maintenance
Total Expenditure

7 Miscellaneous Income
Total Income

Total to Public Lighting Summary

Cost Centre2  Grove Car Park
Code Description
20 Rates
21 Repairs & Maintenance
22 Long Term Financial Risks
23 Long Term Maintenance
Total Expenditure

Total to Car Parks Summary

Cost Centre 3  Craylands Lane Car Park
Code Description
30 Rates
31 Repairs & Maintnenance
32 Long Term Financial Risks
Total Expenditure

Total to Car Parks Summary

Cost Centre 4  Parks Establishment
Code Description
40 Wages
41 Equipment/Materials

42 New Grounds Maintenance Equipment

43 Fuel

44 Fencing

45 Telephone

45 Vehicles

47 Water Rates
48 Gas / Electricity

49 Playgound Equipment & Maintenance

50 Training

51 Knockhall Changing Rooms
52 Parks Works Area

53 Vandalism

54 Trees

55 New Recreational Facilities

56 Unexpected/Emergency Works

57 Long Term Financial Risks

58 New Community Facility

59 Long Term Maintenance
Total Expenditure

65 Reserve Fund
66 Miscellaneous Income
Total Income

Total to Parks Summary

2015/16 201617 2017/18 2018/19 2019/20
ACTUAL  ESTIMATE PROBABLE ESTIMATE FORECAST FORECAST
|Martin Harding:
2955 2423 2203 2498 - 2652 EX100 fanch e
from KCC
1353 3700 1300 3700 3811 3925
288 1000 1000 1000 1030 1061
1450 1450 1450 1450 1450 1450
500 500 0 125 125 125
6543 9075 5950 8773 8864 9086
1 1 1 1 1 1
1 1 1 1 1 1
6542 9074 5949 8772 8863 9085
Martin Harding:
_,// Based on estimate from
DCLG following revaluation
3408 3750 3400 3700 _ 4070 4477
0 10050 500 10000 10300 10609 |Martin Harding:
6590 3590 3590 0 2390 2390 |10k moved to 2017-18 as
200 200 50 200 00 20 [ et
10198 17590 7540 17490 16960 —— 17676 |agreementwith Dac___ |
Martin Harding; |
10198 17590 7540 17400 16960 17676 |£900 on repainting barriers
Grove and Crayland:
|Martin Harding:
0 0 0 0 0 -ajr:;w:nn for m and
spinal point ase +
g ; : 9 2 O (e ot e
0 0 0 0 0 0
Martin Harding:
Additional costs added for
0 g 9 L L0 1 new dog & waste bins plus
additional collection
charges £1000 + 2 new
notice boards £3000 +
86200 97000 85475 110000, 112750 115560 | henoing
34000 32000 32000 50000 51250 52788 towards the resurfacing of
0 0 0 U 0 U Broomfield Garage
2400 2850 2850 2921 2994 3084 —"Martin Harding:
1153 5000 5000 5000 5125 5279 £3000 Potential new
366 490 350 502 15 S [SOSREAKarar
2240 2600 1750 5600 5740 s912 MM
1350 1175 1500 1204 1234 a2y "'53'6" n-nﬂ-m:‘:‘ﬁ
1980 1825 2000 1871 o 1975 £3300 far new outrdoor
3620 12500 10500 i |
325 1000 1000
140 400 200
465 1000 500 1000 (K/Hall and Saxon) and
0 1000 1000 1000 1025 1056 E4RK] o afackng o)
17000 3000 3000 3000 3075 3167
0 5000 5000 15000 ® 0 ) Martin Harding:
0 1500 400 1500 1538 1584 IConmgenw for
9725 9725 9725 7225 3625 3625 nvestment In equipment
0 10000 0 10558 | Eagles Road play ares
0 0 0 0 - -
160964 188065 162250 226724 208498 214081 |10k contingency for
| Ingress Park Community
0 0 0 i) 0 0 Centre moved to 2017-18
1000 1000 1000 1000 1000 1000 e
[ arding:
1000 1000 1000 1000 1000 1000 |t o st
Mmower
159964 187065 161250 224724 207498 213081

ZATC DocsiFEGPWnnual EstimatesiEstimates 2017-18lAnnual Estimates - 2017-16 - Draft 4 - Version to BR 20 December 2016
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Cost Centre 5 Swanscombe Park
Code Description
70 Bowls Pavilion Maintenance
71 Long Term Financial Risks
72 Long Term Maintenance
Total Expenditure

75 Bowls

76 Tennis

77 Five-a-Side

78 Hire Charges
Total Income

Total to Parks Summary

Cost Centre 8  Knockhall Playing Field
Code Description
80 Rates
81 Long Term Financial Risks
Total Expenditure

85 Football
Total Income

Total to Parks Summary

C Centre7 Broomfield Sports Ground
Code Description
90 Long Term Financial Risks
91 Long Term Maintenance
Total Expenditure

95 Football

96 Cricket

97 Miscellaneous Income
Total Income

Total to Parks Summary

Cost Centre 8 Churchyard - SP & SP
Code Description
110 Maintenance
111 Long Term Financial Risks **
Total Expenditure
** Included in Parks Establishment
Total to Parks Summary

CostCentre 9  Other Projects
Code Description

121 General Projects (inc Sum Etment)

124 Long Term Financial Risks **
Total Expenditure
** Inchuded in Parks Establishment

128 Miscellaneous Income
Total Income

Total to Parks Summary
Cost Centre 10 Bus Shelters
Code Description
130 Maintenance

Total Expenditure

128 Miscellaneous Income
Total Income

Total to Parks Summary

24TC Do A\ ! Est Esti

2015/16 2016/17 2017118 2018119 2018/20
ACTUAL ESTIMATE PROBABLE ESTIMATE FORECAST FORECAST
0 0 0 0 0 0
3680 3680 3680 3180 3030 3030
650 650 500 500 500 500
4330 4330 4180 3680 3530 3530
——— |Martin Harding:
3140 3159 3159 3222 3254 3351 +2% but based on
0 0 0 0 0 0 November 2016 RPI
0 0 0 0 Q 0
0 0 0 0 0 0
3140 3159 3158 3222 3254 3351
1190 1171 1021 458 276 179
Martin Harding:
/ Based on estimate from
DCLG following revaluation
l"//
130 145 130.__' 140 144 149
6060 1200 1200 "‘“1‘209—-—__.___13_09 1200
6190 1345 1330 1340 1344 -
Martin Harding:
£7000 nt
3610 3656 3800 3895 4012 4132 i
3610 3656 3800 3895 4012 4132
2580 -2311 -2470 -2555 -2668 -2784
— | Martin Harding:
—_— £1500 &
7400 1400 1400™ 1400 1400 T N i
500 500 500 500 500 500
7900 1900 1900 1900 1900 1900
5720 5350 5350 5484 5648 5818
1800 1820 1844 1890 1947 2005
0 0 0 0 0 0
7520 7170 7194 7374 7595 7823
380 -5270 -5294 -5474 -5695 -5923
6200 5000 2000 5000 5150 5305
0 0 0 0 0 0
6200 5000 2000 5000 5150 5305
6200 5000 2000 5000 5150 5305
e |Martin Harding:
|tncluding Picnic in the Park
/,../""/ and Queens Benches
1635 3000 3200 7500 '“‘-‘ms\rsesL
0 0 0 0 0
Martin Harding:
1635 3000 3200 7500 7725 7958 £5000 added for 2 outdogr
tinema screenings plus
0 0 0 0 0 0 £540 for stewards
0 0 0 0 0 0
1635 3000 3200 7500 7725 7958
0 3700 1500 1500 1500 1500
0 3700 1500 1500 1500 1500
0 0 0 0 0 0
0 0 0 0 0 0
0 3700 1500 1500 1500 1500

2017-18\Annual Estimates - 2017-18 - Drafl 4 - Version to BR 20 December 2016
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2015/16 2016/17 2017/18 2018/19 2018/20
ACTUAL  ESTIMATE PROBABLE ESTIMATE FORECAST FORECAST

Cost Centre 19 Heritage Park
Code Description

100 Maintenance / Rent 920 500 500 500 515 530
101 Water Suppy 0 0 0 0 0 0
102 Fencing 0 0 0 0 0 0
103 Changing Rooms 0 0 0 0 0 0
104 Long Term Financial Risks 1250 1250 1250 0 0 0
Total Expenditure 2170 1750 1750 500 515 530
Total to Parks Summary 2170 1750 1750 500 515 530
Cost Centre 11 Leisure Centre _ —— THartin Harding:
Code Description ——— Based on estimate from
146 Rales & Ins Rent - DBC 23665 26030 23900 27400 28222 29069 DCLG following revaluation
155 GCLL Management Fee 58075 57000 57000 57000 57000 57000
Total Expenditure 81740 83030 80900 84400 85222 86069
Total Income 0 0 0 0 0 0
Total To Leisure Centre Summary 81740 83030 80900 84400 85222 86069

Cost Centre 12 Thames Bar
Code Description

Total Expenditure 0 0 0 0 0 0
Total Income 0 0 0 0 0 0
Total to Thames Bar Summary 0 0 0 0 0 0

Cost Centre 13 Squash Courts
Code Description

200 Maintenance 0 1000 250 1000 1030 1061

201 Long Term Financial Risks 965 0 0 0 0 0

Total Expenditure 965 1000 250 1000 1030 1061

205 Squash Income 0 0 0 0 0 0

Total Income 0 0 0 0 0 0

Total to Squash Courts Summary 965 1000 250 1000 1030 1061

Z:ATC Docs\FEGPWAnnual EstimatesiEstimates 2017-18\Annual Estimales - 2017-18 - Drafil 4 - Version lo BR 20 December 2016 dof 7



2015116 2016/17 2017/18 2018/19 2018/20
ACTUAL  ESTIMATE PROBABLE ESTIMATE FORECAST FORECAST

Cost Centre 14 Allotments
Code Description

210 Rents / Licences 262 245 200 245 252 260
211 Repairs / Maintenace 150 250 50 250 258 265 g
212 Water Supply 0 0 0 0 0 [ eEing:
213 Long Term Financial Risks 2135 2135 2135 2135 2135 pay ([ERSE
Total Expenditure 2547 2630 2385 2630 2645 2660  [along with 5% to equalise
charges following the 25%
218 Rent 1840 1535 1535 1765 1818 ja7g.  |Mocated o the Altment
Total Income 1840 1535 1535 1765 1818 1873
Total To Allotment Summary 707 1095 B50 865 827 787

Cost Centre 15 Administration

Code Description R
230 Wages 120000 137500 132000 141000™ " 145230 149587 [ atowing for 2.5% and
231 Fumn (F&F) & Equipment 800 1500 500 1500 1545 1591 spinal point increase
232 Photocopier 1950 2050 1950 2050 2112 2175 - ~
233 Stationery, Advertising, Postage 2750 2300 1500 2300 2360 P g, O
234 Telephone / Internet 3200 3450 3450 3536 3642 KCC Vaolunteer Warden
235 Mileage Allowance 300 700 500 700
236 Insurance 14144 14900 12500 14150 14575

237 Subscriptions [/ Publications 3330 3600 3600 4675 4815 4960 -~ Tmartin Harding:
238 Town Mayor’s Allowance 1450 1500 1500 1500 1545 E5k per year for the next 3
239 Civic Reception 1450 1500 1500 1500 T N 1O st
240 Chains of Office 320 250 250 250 R o
241 Legal Fees 1050 6000 3500 6000
242 External Audit Fees 1300 1300 1300 1300 |Martin Harding:
243 Internal Audit Fees 275 250 250 250 e e
244 Local Funding 1200 2000 2000 7000 700 7000
245 Miscellaneous 4900 1250 500 1250 88 1326
246 Election Expenses 5800 2000 2000 2000 2060 2122 Heviie Farding:
247 Training 54 1500 1500 0 1545 - —1581 °
248 Member Training 449 1000 1000 1000, - 1030 1081 (IS e e
249 IT Services 2860 3150 3150 4150 4275 4403  |streaming
250 Handyman (including seasonal Park staff) 0 1500 500 1500 1545 1581
251 Council Offices Building Maintenance 17700 15000 15000 20000 4218
252 Water Rates 1200 1250 1000 1281 1320 1359 '2‘51'\,‘;:' ::;":g
253 Gas 2700 2255 1600 2311 2381 2452 s
254 Electricity 3050 4750 4750 4869 5015 5165
255 Rates (NNDR) 22560 24810 22800 21000 ""“‘"21669—-.%2_32_?_9_‘
256 Long Term Financial Risks 28758 0 5000 5000 5150 5305 "Tmartin Harding:
257 Long Term Maintenance 7875 7875 2875 2875 2875 2875 Based on estimate from
Total Expenditure 252325 245140 227975 256448 263845 271464 DCLG fallowing revaluation
270 Photocopier Income 0 0 0 0 0 0
271 Miscellaneous 2550 0 0 0 0 0
274 Bank Interest 1700 0 0 0 0 0
Total Income 4250 0 0 0 0 0
Total to Administration Summary 248075 245140 227975 256448 263845 271464 TMartn =

| Allowing for 2.5% and
spinal point increase

Cr=t Centre 16 Church Road Hall
Code Description

280 Wages 4400 5100 4800 5228 5384 5546
281 Repairs & Maintenance 3700 3500 2000 3500 3605 3713 g
282 Gas & Electricity 1350 1075 800 1102 1135 168 n ng
283 Cleaning Materials 52 100 100 100 103 R e
284 Furniture & Fittings 0 100 100 100 —103 106
285 Rates (NNDR) 1100 1215 1120 1200 1236 1273
287 Misc Expenditure 260 125 125 125 129 133
288 Long Term Financial Risks 3290 890 880 885 885 885
289 Long Term Maintenance 1945 1945 1945 1945 1945 1945
290 Telephone / Broadband 0 0 0 1100 500 500 Martin ¥ g
Total Expenditure 16087 14050 11880 15284 15025 15376 Line rental and installation
cost for wifi
205 Hire income 2900 3225 3225 3306 * ———3405 3000
Total Income 2900 3225 3225 3306 3405
Martin Harding:
Total To Communuity Halls Summary 13197 10825 8655 11979 11620 12376 +2.5% Hall Fees Increas
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2015/16 2016/17 201718 2018/19 2019/20
ACTUAL  ESTIMATE PROBABLE ESTIMATE FORECAST FORECAST

Cost Centre 17 Grove Hall

Code Description
0 0 ©

300 Wages 0 0 0 © -
301 Repairs & Maintenance 245 700 700 700 121 00 I o e
302 Gas & Electricity 100 195 0 200 206 212 |funded through FRA
303 Cleaning Materials 0 0 0 0 0 0 |(£1000)
304 Furniture & Fitlings 0 0 0 0 0 0
305 Rates (NNDR) 0 0 0 0 0 0
306 Water Rates 0 0 0 0 0 0
307 Misc Expenditure 0 10 10 10 10 11
308 Long Term Financial Risks 0 0 0 0 0 0
Total Expenditure 345 905 710 910 337 347
315 Hire Income 0 0 0 0 0 0
Total Income 0 0 0 0 0 0
Total To Communuity Halls Summary 345 905 710 910 337 34 Martin Harding:
Allowing for 2.5% and
spinal paint increase
Cost Centre 18  Heritage Community Hall
Code Description [Martin Harding:
320 Wages 5750 6010 6010 5 6535  |Replacement Panic Bar
321 Repairs & Maintenance 2340 3800 3800 1800 1914 1971 Doors in UPVC funded
322 Gas & Electricity 1750 1550 1200 1589 1636 1686  [twough FRA (£4000)
323 Cleaning Materials 150 185 185 195 201 207 :
324 Fumiture & Fittings 4000 1000 500 1000, 1036— "10Gq [Martin Harding: s
325 Rates (NNDR) 2136 2350 2160 2300 2369 QUMD [T i ks
326 Water Rates 495 625 500 641 660 680
327 Misc Expenditure 70 260 70 260 268 276
328 Long Term Financial Risks 1975 1975 1975 1950 1950 1950
329 Long Term Maintenance Requirements 2350 2350 2350 2350 2350 2350
Total Expenditure 21016 20115 18760 18245 18723 19156
335 Hire Income 15500 13700 15000 13043 msasr
Total Income 15500 13700 15000 13043 13434 13837 Martin Harding:
+2.5% Hall Fees Increas
Total To Communuity Halls Summary 5516 6415 3760 5202 5289 5319
Martin Harding:
Cost Centre 20 Sports Pavilion £50k money allocated from
Code Description 2015/16 budget to be spent
340 Gas & Electricity 0 600 600 615 o Sl ol n
341 Water Rates 0 450 450 461 475 489  |ependiture (see below)
342 Maintenance & Cleaning Contribution 3572 1750 1750 17 1803 1857
343 Rates 0 0 0 0 0 ___-—0 |Martin Harding:
344 Building Insurance 1928 2025 2025 2025 2086 2148  |E11500 addtianal spent from
345 Misc Expenditure 820 0 50000, ——T0____ 0O g [FRT ek R g s
346 Long Term Financial Risks 0 17000 17000 27000 " 2r000———ar000 == ———
Total Expenditure 6320 21825 71825 31851 31997 32147 17K far ne (e
and £10k for strategic site
350 Rent 16743 16861 16861 17188 """“T?%Lk 17888 |plan,
Total Income 16743 16861 16861 17198 17367 {7888~ T
+2% but based on Nov
Total To Communuity Halls Summary -10423 4964 54964 14653 14630 14253 2016 RPI
Cost Centre 21 Town Council Offices Community Hall
Code Description o e s e . :
360 Wages (Caretaker) 11500 11650 13000 13325 13725 W e
361 Repairs & Maintenance 1420 420 2500 420 433 446  |spinal point increase
362 Furniture, Fixtures and Fittings 10 100 100 100 103 106
363 Cleaning Materials 280 260 260 260 268 276
364 Miscellaneous 119 75 75 75 77 80
365 Long Term Financial Risks 7800 4550 4550 6300 4300 3300
366 Long Term Maintenance =~ 0 0 0 0 0 0
Total Expenditure 21129 17055 20485 20480 18905 18344
= Covered in Administration budget
370 Rent 31200 29726 30500 31300® 88647 31535
Total Income 31200 29725 30500 31300 30617 31535 Tviartn Fiarding
+2.5% Hall Fees Increase
Total To Communuity Halls Summary -10071 -12670 -10015 -10820 11711 -13192
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2015/16 2016/17 2017118 2018/19 2019/20
ACTUAL ESTIMATE PROBABLE ESTIMATE FORECAST FORECAST
Cost Centre 22 Old Fire Station Café
Code Description e e ~=~"TMartin Harding:
380 Wages 19400 18800 21000 21840 22495 23170  |Allawing for 4% increase in
381 Food/Supplies 3300 3600 3000 3600 3708 3g1g {Wnswihithe Wig wage
382 F, F & Eguipment (including leased equipi 800 750 800 750 773 796
383 Advertising 0 100 100 100 103 106
384 Rates (NNDR) 1470 1610 1550 1600 1648 1697 [Martin Harding:
385 Electricity & Water 980 975 1300 999 1029 1060 |Based on estimate from
386 Cleaning Materials 110 130 130 130 134 g  |PeLeENowing revalistion
387 DBC Maintenance Service Charge 1060 1750 1000 1750 1803
388 Telephone / Internet 950 1185 1185 1215 1251
388 Maintenance 1100 500 1000 1000 1030
390 Miscellaeous (and DBC Insurance) 1220 1325 1325 1325 1365
391 Long Term Financial Risks 2950 2950 1800 1800 1800
392 Rent DBC 0 0 0 0 5600
393 Long Term Maintenance 500 500 500 500 500
Total Expenditure 33840 35175 34790 36609 43238
395 Café Income 7200 7400 7400 7500 7622 7851
Total Income 7200 7400 7400 7500 7622 7851
Total To Community Café Summary 26640 27775 27390 29109 35616 36616
SUMMARY
Street Lighting 6542 9074 5049 8772 8863 8085
Car Parks 10198 17590 7540 17490 16960 17676
Parks 174119 194105 162957 231652 214302 219846
Le'" ‘re Centre 81740 83030 80900 84400 85222 86069
T 3s Bar 0 0 0 0 0 0
Squash Courts 965 1000 250 1000 1030 1061
Allotments 707 1095 850 865 827 787
Administration 248075 245140 227975 256448 263845 271464
Community Halls -1436 10439 58074 21924 20165 19109
Community Café 26640 27775 27380 29109 35616 36616
547550 589248 571885 651659 646830 661713
Deduct Interest on Bank Accounts 486 650 650 650 650 650
Total Expenditure 547064 588598 571235 651009 646180 661063
Reserve Account - Earmarked Funds
2017/18 2018/19
General Reserves FRA Reserves
£2,500 Legal Fees for outsourcin £40,964 11/12 FRA 2500 1250
£5,000 Sports Pavilion Bond £54,065 12/13 FRA 34795 36265
£1,000 Bowls Pavilion Bond £94,943 13/14 FRA 14020 14020
£3,750 Sports Pavilion Bond £14,020 1314 LTM
£74,823 14/15 FRA
£6,423 14/15LT™
£79,063 15/16 FRA
£13,283 15N6LTM
-£16,963 12/13 FRA Adjustment
- 250 £360,621 51315 51535
Total in Reserve Account £372,871 424186 475721
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