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SGTC

11 October 2016 (2016-2017)

By the Responsible

Balanced to:

Bsfafi

Summary of Receipts and Payments
All Cost Centres and Codes

GENDATIEM

q

Cost Centre

Public Lighting

Gl 2)/!(/{6

Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
1 Supply & Maintenance 2,425.00 1,094.41 1,331 1,331
2 All Night Lighting
3 Christmas Lighting 3,700.00 88.84 3,611 3,611
4 Repairs 1,000.00 355.00 645 645
5 Long Term Financial Risks 1,450.00 1,450 1,450
6 Income 1.00 -1 -1
7 Long Term Maintenance 500.00 500 500
SUB TOTAL 1.00 -1 9,075.00 1,5638.25 7,537 7,636
Cost Centre  Grove Car Park
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
20 Rates 3,750.00 2,404.40 1,346 1,346
21 Repairs & Maintenance 10,050.00 860.01 9,190 9,190
22 Long Term Financial Risks 3,590.00 3,590 3,590
23 Long Term Maintenance 200.00 200 200
SUB TOTAL 17,590.00 3,264.41 14,326 14,326
Cost Centre  Craylands Lane Car Park
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
30 Rates
31 Repairs & Maintenance
32 Long Term Financial Risks
SUB TOTAL
Cost Centre  Parks Establishment
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
40 Wages 97,000.00 45,583.18 51,417 51,417
41 Equipment/Materials -39.72 -40 32,000.00 19,747.47 12,253 12,213
42 New Grounds Maintenance Ec
43 Fuel 2,850.00 1,396.32 1,454 1,454
44 Fencing 5,000.00 5,000 5,000
45 Telephone 490.00 142.24 348 348
46 Vehicles 2,600.00 1,092.87 1,507 1,507
47 Water Rates 1,175.00 1,269.18 -94 -84
48 Gas/Electricity 1,825.00 1,068.29 757 757
49 Playground Equipment & Mair 12,500.00 8,323.05 4,177 4,177
50 Staff Training 1,000.00 1,000 1,000
51 Knockhall Changing Rooms 400.00 131.40 269 269
52 Parks Works Area 1,000.00 429.45 571 571
53 Vandalism 1,000.00 1,000 1,000
54 Trees 3,000.00 866.00 2,114 2,114
55 New Recreational Facilities 5,000.00 5,000 5,000
56 Unexpected/Emergency Work 1,500.00 67.98 1,432 1,432
57 Long Term Financial Risks 9,725.00 9,725 9,725
58 New Community Facility 10,000.00 10,000 10,000
59 Long Term Maintenance
65 Miscellaneous Income 1,000.00 -1,000 -1,000
66 Reserve Fund
SUB TOTAL 1,000.00 -39.72 -1,040 188,065.00 80,137.43 107,928 106,888
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SGTC
Summary of Receipts and Payments

All Cost Centres and Codes

11 October 2016 (2016-2017)

Cost Centre  Swanscombe Park
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
70 Bowls Pavilion Maintenance
71 Long Term Financial Risks 3,680.00 3,680 3,660
75 Bowls Income 3,159.00 2,983.65 -175 -175
76 Tennis Income
77 Five-a-Side Income
78 Hire Charges
79 Long Term Maintenance 650.00 650 650
SUB TOTAL 3,159.00 2,983.65 =175 4,330.00 4,330 4,155
Cost Centre  Knockhall Playing Field
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
80 Rates 145.00 130.68 14 14
81 Long Term Financial Risks 1,200.00 1,200 1,200
85 Football 3,656.00 3,784.00 128 128
SUB TOTAL 3,656.00 3,784.00 128 1,345.00 130.68 1,214 1,342
Cost Centre  Broomfield Sports Ground
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
90 Long Term Financial Risks 1,400.00 1,400 1,400
95 Football Income 5,350.00 5,186.00 -164 -164
96 Cricket Income 1,820.00 1,844.00 24 24
97 Miscellaneous Income
98 Long Term Maintenance 500.00 500 500
SUB TOTAL 7,170.00 7,030.00 140 1,900.00 1,900 1,760
Cost Centre  Heritage Park
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
100 Maintenance/Rent 500.00 500 500.00 12.50 488 988
101 Water Supply
102 Fencing
103 Changing Facilities 500.00 500 500
104 Long Term Financial Risks 1,250.00 1,250 1,250
SUB TOTAL 1,000.00 1,000 1,750.00 12.50 1,738 2,738
Cost Centre St Peter & St Paul's Churchyard
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
110 Maintenance 5,000.00 5,000 5,000
SUB TOTAL 5,000.00 5,000 5,000
Cost Centre  Other Projects
_ Receipts _ Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
121 General Projects (inc. Summe 1,657.04 1,657 3,000.00 4,775.38 -1,775 -118
123 Long Term Financial Risks
128 Miscellaneous Income
1,657.04 1,657 3,000.00 4,775.38 -1,775 -118

SUB TOTAL

Page No. 2



11 October 2016 (2016-2017)

SGTC

Summary of Receipts and Payments
All Cost Centres and Codes

Cost Centre  Leisure Centre

Code Title
140 Wages
141 Woages - Cleaners
142 Administration
143 Advertising
144 Maintenance
145 Cleaning Equipment & Materiz
146 Rates & Insurance Rent - DB(
147 Water, Gas & Electricity
148 Insurance
149 Telephone
150 Miscellaneous
151 Equipment
152 Coaching Fees
153 Staff Training
154 Leases - Fitness Equipment
155 Management Fee
165 General Income
166 Sports Hall Income
167 Fitness Suite Income
168 Membership Income
169 Function Deposits
170 Miscellaneous Income

Receipts Payments Net Position

Estimated Actual Variance Estimated Actual Variance +/- Underfover spend

2,437.55 2,438 26,030.00 18,989.26 7,041 9,478

57,000.00 28,500.00 28,500 28,500

SUB TOTAL
Cost Centre  Thames Bar

2,437.55 2,438 83,030.00 47,489.26 35,541 37,978

Code Title
180 Wages - Cleaners
181 Supplies
182 Food
183 Leased Equipment
184 Miscellaneous
180 Bar Sales
191 Food Sales
192 Miscellaneous

Receipts Payments Net Position

Estimated Actual Variance Estimated Actual Variance +/- Under/over spend

SUB TOTAL
Cost Centre  Squash Courts

Code Title

200 Maintenance

201 Long Term Financial Risks
205 Squash Income

Receipts Payments Net Position

Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
1,000.00 1,000 1,000

SUB TOTAL

Cost Centre  Allotments

1,000.00 1,000 1,000

Code Title

210 Rents / Licences

211 Repairs / Maintenance
212 Water Supply

213 Long Term Financial Risks
218 Rent Income

Receipts Payments Net Position

Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
245.00 201.83 43 43
250.00 16.50 234 234

2,135.00 2,135 2,135

1,535.00 1,506.18 -29 10.00 -10 -39
Page No. 3



SGTC

Summary of Receipts and Payments
All Cost Centres and Codes

11 October 2016 (2016-2017)

SUB TOTAL 1,535.00 1,506.18 -28 2,630.00 228.43 2,402 2,373
Cost Centre  Administration
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Underfover spend

230 Wages 137,500.00 71,978.36 65,522 65,522
231 Furniture, Fixtures & Fittings 1,500.00 193.82 1,306 1,306
232 Photocopier 2,050.00 1,134.63 915 915
233 Stationary, Advertising & Post 3.49 3 2,300.00 668.44 1,632 1,635
234 Telephone / Internet 3,450.00 1,744.79 1,705 1,705
235 Mileage Allowance 700.00 183.99 516 516
236 Insurance 14,900.00 12,442.35 2,458 2,458
237 Subscriptions / Publications 3,600.00 3,361.00 239 239
238 Town Mayor's Allowance 1,500.00 367.64 1,132 1,132
239 Civic Reception 1,500.00 1,351.91 148 148
240 Chains of Office 250.00 250 250
241 Legal Fees 6,000.00 1,615.00 4,385 4,385
242 External Audit Fees 1,300.00 1,300.00
243 |Internal Audit Fees 250.00 100.00 150 150
244 Section 137 Donations 2,000.00 680.00 1,320 1,320
245 Miscellaneous Expenditure 1,250.00 188.72 1,061 1,061
246 Election Expenses 2,000.00 2,000 2,000
247 Staff Training 1,500.00 1,500 1,500
248 Member Training 1,000.00 180.00 820 820
249 [T Services 27.30 27 3,150.00 4,882.66 -1,733 -1,705
250 Handyman (incl. seasonal par 1,500.00 1,500 1,500
251 Council Offices Building Maint 15,000.00 7,695.50 7,305 7,305
252 Water Rates 1,250.00 560.67 689 689
253 Gas 2,255.00 864.09 1,391 1,391
254 Electricity 4,750.00 2,749.80 2,000 2,000
255 Rates 24,810.00 15,915.75 8,854 8,894
256 Long Term Financial Risks
270 Photocopier Income
271 Miscellaneous Income 50.00 1,313.44 1,263 1,263
272 Precept 482,139.00 482,139.00
273 Section 136 14,105.00 14,105.00
274 Bank Interest 650.00 470.01 -180 383.50 -384 -563
275 Long Term Maintenance 7,875.00 7,875 7,875
276 Government CTax Grant 37,431.00 37,431.00

SUB TOTAL 534,375.00 535,489.24 1,114 245,140.00 130,542.62 114,597 115,712

Cost Centre  Church Road Hall
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend

280 Wages 5,100.00 2,424 97 2,675 2,675
281 Repairs & Maintenance 3,500.00 1,507.71 1,992 1,992
282 Gas & Electricity 1,075.00 393.65 681 681
283 Cleaning Materials 100.00 40.41 60 60
284 Furniture, Fixtures & Fittings 100.00 100 100
285 Rates 1,215.00 780.20 435 435
287 Miscellaneous Expenditure 125.00 125 125
288 Long Term Financial Risks 880.00 8390 890
295 Hire Income 3,225.00 1,400.00 -1,825 -1,825
299 Long Term Maintenance 1,945.00 1,845 1,945

SUB TOTAL 3,225.00 1,400.00 -1,825 14,050.00 5,146.94 8,903 7,078
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SGTC

Summary of Receipts and Payments
All Cost Centres and Codes

11 October 2016 (2016-2017)

Cost Centre  Grove Hall
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
300 Wages
301 Repairs & Maintenance 700.00 1,717.96 -1,018 -1,018
302 Gas & Electricity 195.00 -152.70 348 348
303 Cleaning Materials
304 Furniture, Fixtures & Fittings
305 Rates
306 Water Rates
307 Miscellaneous Expenditure 10.00 10 10
308 Long Term Financial Risks
315 Hire Income
SUB TOTAL 905.00 1,565.26 -660 -660
Cost Centre  Heritage Community Hall
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Underfover spend
320 Wages 6,010.00 3,019.04 2,991 2,991
321 Repairs & Maintenance 3,800.00 7,572.68 -3,773 -3,773
322 Gas & Electricity 1,550.00 555.95 994 994
323 Cleaning Materials 195.00 69.24 126 126
324 Furniture, Fixtures & Fittings 1,000.00 1,000 1,000
325 Rates 2,350.00 1,508.80 841 841
326 Water Rates 625.00 221.89 403 403
327 Miscellaneous Expenditure 260.00 10.00 250 250
328 Long Term Financial Risks 1,975.00 1,975 1,975
329 Long Term Maintenance Requ 2,350.00 2,350 2,350
335 Hire Income 13,700.00 7,430.63 -6,269 157.00 -157 -6,426
SUB TOTAL 13,700.00 7,430.63 -6,269 20,115.00 13,114.60 7,000 731
Cost Centre  Sports Pavilion
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Underlover spend
340 Gas & Electricity 600.00 600 600
341 Water Rates 450.00 450 450
342 Maintenance & Cleaning Cont 1,750.00 1,120.00 630 630
343 Rates
344 Building Insurance 2,025.00 1,696.68 328 328
345 Miscellaneous Expenditure 57,524.89 -57,625 -57,625
346 Long Term Financial Risks 17,000.00 17,000 17,000
350 Rent Income 16,861.00 8,464.26 -8,397 -8,397
SUB TOTAL 16,861.00 8,464.26 -8,397 21,825.00 60,341.57 -38,517 -46,913
Cost Centre  Town Council Offices Community
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +- Under/over spend
360 Wages 11,650.00 7,440.98 4,209 4,209
361 Repairs & Maintenance 17.10 17 420.00 1,516.92 -1,097 -1,080
362 Furniture, Fixtures & Fittings 100.00 100 100
363 Cleaning Materials 260.00 40.60 219 219
364 Miscellanous Expenditure 75.00 6.00 69 69
365 Long Term Financial Risks 4,550.00 4,550 4,550
370 Hire Income 29,725.00 15,289.40 -14,436 -14,436
SUB TOTAL 29,725.00 15,306.50 14,419 17,055.00 9,004.50 8,051 -6,368
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SGTC
Summary of Receipts and Payments

All Cost Centres and Codes

11 October 2016 (2016-2017)

Cost Centre  Old Fire Station Cafe
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +- Underfover spend
380 Wages 19,800.00 11,749.75 8,050 8,050
381 Food/Supplies 3,600.00 1,587.68 2,012 2,012
382 Furniture, Fixtures & Equipme 750.00 580.94 169 169
383 Advertising 100.00 100 100
384 Rates 1,610.00 1,032.20 578 578
385 Electricity & Water 975.00 703.32 272 272
386 Cleaning Materials 130.00 85.87 44 44
387 DBC Maintenance Service Ch 1,750.00 1,023.44 127 727
388 Telephone / Internet 1,185.00 588.72 596 586
389 Maintenance 500.00 623.99 -124 -124
390 Miscellaneous Expenditure (in 1,325.00 389.92 935 935
391 Long Term Financial Risks 2,950.00 2,950 2,950
392 Rent DBC
393 Long Term Maintenance 500.00 500 500
395 Cafe Income 7,400.00 3,845.88 -3,554 -3,554
SUB TOTAL 7,400.00 3,845.88 -3,554 35,175.00 18,365.83 16,809 13,255
Cost Centre  Bus Shelters
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
400 Mainenance 6,000.00 6,000 3,700.00 3,700 9,700
401 Long Term Financial Risks
405 Miscellaneous Income
SuUB TOTAL 6,000.00 6,000 3,700.00 3,700 9,700
NET TOTAL 621,807.00 598,295.21 -23,512 676,680.00 375,657.66 301,022 277,511
V.A.T. 25,891.82 31,812.69
GROSS TOTAL 624,187.03 407,470.35
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SWANSCOMBE AND GREENHITHE
TOWN COUNCIL

COUNCIL OFFICES
THE GROVE
SWANSCOMBE
KENT, DA10 0GA

© 2009 Tel: 01322 385513
Fax: 01322 385849

AGENDA ITEM ||

Rev. Bonnie Appleton MA &€ 3/1¢/16.
Mission Co-ordinator Ebbsfleet for
The Diocese of Rochester

18 October 2016

RE: PROPOSAL FOR A YOUTH COMMUNITY WORKER FOR
SWANSCOMBE AND GREENHITHE FROM DIOCESE OF ROCHESTER

Dear Rev. Appleton

Further to last night's meeting | am happy to confirm that the Town Council
endorsed the project, in principal, and welcomed the opportunity to participate
as a stakeholder from the outset and going forward.

Subject to formal agreement of its budgets and confirmation that the remaining
funding required has/can be secured, the Town Council will support the project
from 1 April 2017 with £5,000.00 per year over a 3 year period.

The Town Council are happy that you confirmed that the Town Council would
have a representative on the Steering Group that would oversee the project.

At the beginning, and for the duration of the project, recognition of the Town
Councils support would be required to be acknowledged.

Thank you.

Yours sincerely

W— :

Grah@am Blew "%
o

Town| Clerk

website: www.swanscombeandgreenhithetowncouncil.gov.uk
email: graham.blew@swanscombeandgreenhithetowncouncil.gov.uk
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