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PARKS REPORT
RLA - 14 NOVEMBER 2024

Broomfield:

Repairs to the cricket square have been undertaken.

Damaged vent at Pavilion secured and covered.

Eagles Road:

Shrubs cut back and spring bulbs planted.

Heritage Park:

The shrubs and trees at the skull site have been cut back and raised.

Knockhall:

A play specialist contractor has completed the repairs/refurbishment works as previously
highlighted in the Annual Play Area Inspection.

Manor Park:

x2 flower beds at the entrance gate are being planted out.

The area between the park and the houses has been cut back and tidied up.
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PARKS REPORT
RLA — 14 NOVEMBER 2024

Swanscombe Park:

Repairs to the bowls green have been undertaken.

The beds at the Memorial and the mini-orchard have been prepared and planted out.
The memorial has been cleaned in preparation for Remembrance Services.

The Community Garden and the picnic areas have both been cut back and tidied up.

The tennis nets have been taken down for the winter.

Saxon Court:

The shrubs and trees have been cut back.

Spring bulbs have been planted.

Equipment / Staffing:

A new electric van has replaced the last diesel van.
The ride-on mower has been repaired.

One van has had a new battery installed.

Miscellaneous:

Bulb planting over all sites has been undertaken.

Spring Vale has been cleared and arisings chipped.

Recommended: To note.

Page 2 of 2

https://swanscombegreenhithecouncil.sharepoint.com/Shared Documents/Committees/RL&A/Parks Reports/2024 - Parks
Report - FINAL - 14 Nov.docx




Present: Clir Ann Duke

ENVIRONMENTAL ACTION PLAN WORKING GROUP MEETING -
NOTES FROM 23 OCTOBER 2024 AT 11.25am

ACENDA ITE!
AR

§ 4 -1\ L“‘i

Clir Peter Harman

Clir Lesley Howes

Clir Hazel Stephens
Clir Elizabeth Wickham

Apologies: There were none.

Also Present: Graham Blew — Town Clerk

Martin Harding — ATC/RFO

Members were provided with a copy of the notes from the last Working Group
meeting on 3 July 2024, which were noted.

Members were provided with the Environmental Action Plan, which was adopted
on the 25 July 2024, for review.

The following changes were proposed for consideration by the RLA on the 14
November 2024

That the section of the Action Plan entitled ‘Trees and Hedges’ be renamed to
‘Biodiversity’ and include the works that have been undertaken, and those
planned to be undertaken at the Swanscombe Heritage Park, including the
pond, hibernacula, meadow creation and wildflower planting.

That the section on ‘Vehicles & Plant’ include the update that the Town Council
have now disposed of all its diesel vehicles and were operating with both petrol
and electric vans.

That the section on ‘Procurement / Contracts & Waste’ include an update on the
work that has been undertaken by the Town Council to reduce its print and
postage costs by ensuring that 85% of members received meeting agendas and
general information by electronic means only.

Members also requested that once the current vacancies within the Town
Council were filled that an item be placed on the agenda for the next full Town
Council meeting to discuss measures to fully transition to digital agendas and
paperwork, including the possibility of projecting key information within the
chamber during meetings.
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ENVIRONMENTAL ACTION PLAN WORKING GROUP MEETING —
NOTES FROM 23 OCTOBER 2024 AT 11.25am

Actions to be taken:

. That officers would amend the Environmental Action Plan to include the updates
as detailed, and this would be placed on the agenda for the RLA meeting on the
14 November 2024 for consideration.

. That once the current vacancies within the Town Council were filled that an item
be placed on the agenda for the next full Town Council meeting to discuss
measures to fully transition to digital agendas and paperwork, including the
possibility of projecting key information within the chamber.

Meeting Closed: 11.40am
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TOWN COUNCIL
25 JULY 2024

122124-25. ENVIRONMENTAL ACTION PLAN WORKING GROUP.

The Working Group met on 3 July 2024 and the notes from that meeting, including a
recommendation, are attached for members consideration.

It was discussed that a future review should be undertaken on the section relating to
trees and hedges to widen this around all bio-diversity projects being undertaken and
proposed to be undertaken within the Town. It was agreed that this would be put to the
next meeting of the Working Group.

RESOLVED:

1. That the item be noted.
2. That the draft Environmental Action Plan be adopted, subject to a further review of the
section relating to trees and hedges as detailed.
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TOWN COUNCIL N S Sl | Kl B 8
24 OCTOBER 2024

228124-25. FINANCE REVIEW — ESTIMATES 2025 - 2026.

As per minute 123/24-25 Members considered the report regarding the current financial
position of the Town Council.

The RFO detailed the report and the financial position of the Council. Members
acknowledged that the Town Council had worked very hard to attempt to keep its
demands on residents to a minimum but the current pressures the council were under
meant that this was no longer sustainable and, as disappointing as it was, the
recommendations in the report were reasonable and proportional.

After discussion it was proposed, duly seconded and agreed unanimously:

RESOLVED:
1.  That the current financial position of the Town Council be noted.

2. That the proposed timeline for the setting of the budget, including the review of the
FRAs, be noted and endorsed.

3. That the precept be increased by a figure of 7% to enable the Town Council to
cover the potential shortfall, begin increasing reserves and add resilience to its
budget.

4. That the provision of youth services be re-assigned for the 2025 — 2026 financial
year directly from the budget. But that funding is sought to try and still commission
this service, and that the money allocated for youth provision be redirected to the
maintenance of both the Church Road and Grove Halls to resolve the leaking roofs,
with Church Road Hall being the priority.

5. That the increase to fees and charges for the 2025 — 2026 be set to 3% across all
areas to support the financial stability of the Town Council and to mitigate the
increased costs of providing these facilities.

6. That the recommendation of an initial pay rise of 2.5% be set for the 2025 — 2026
financial year, subject to a review by the Personnel Committee at its meeting in
May 2025.
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