INGRESS PARK COMMUNITY CENTRE
TASK CHART AND TIMELINE - AUGUST 2025

AGENDA ITEM
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WC DATE

TASK

COMPLETION OF SITE WORKS - CREST (CAR PARK
AND SNAGGING)

DISCHARGE OF SOUND RELATED CONDITIONS -
CREST

LEGAL PROCESS FOR FREEHOLD TRANSFER -
CREST& TC

9-16 WEEKS

RECRUITMENT OF CARETAKER - TC

ORDERING STOCK - TC

4-5 WEEKS

MOVING EQUIPMENT STOCK TO SITE - TC

CONTACT EOI AND SET UP REGULAR HIRERS

ARRANGE PARKING CONTRACT WITH PCO - TC

ARRANGE PARKING SIGNAGE AND CHANGE
MARKINGS - TC

UPDATE CALENDARS, BOOKINGS DOCS ETC - TC | 1WEEK
ATTACH BULDING TO MAINTENANCE CONTRACTS - 34 WEEKS
TC

ARRANGE PMH HALL SIGNAGE - TC 14 WEEKS

NG

EARLIEST POSSIBLE TARGET OPENI

[ 11-Aug-25 | 18-Aug-25 | 25-Aug-25 | 01-Sep-25 | 08-Sep-25 | 15-Sep-25 | 22-Sep-25 | 29-Sep-25 | 06-Oct-25 | 13-Oct-25 [ 20-Oct-25 | 27-Oct-25 | 03-Nov-25 | 10-Nov-25 | 17-Nov-25 24-Nov-25 | 01-Dec-25 | 08-Dec-25 | 15-Dec-25 | 22-Dec-25
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