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PARKS REPORT
RLA - 25 JUNE 2026

| Broomfield:

Preparation for cricket was undertaken.

The damage caused by the fire at the Pavilion (4 April) was patched up.

Renovations to football pitches_arﬁ-uﬁdemay.

The “car springer” was removed from the play area for repairs.

There were issues with the new cricket pitch surface due to a lack of rain.

| Heritage Park:

The sight lines on'PROW. DS6 were cut back.

The shrubs at the car park were cut back and cleared.

Knockhall:

The football pitches have been renovated.

 Manor Park:

A damaged seat on the roundabout was repaired.

A large tree stump was damaged by ASB and is being monitored.
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PARKS REPORT
RLA - 25 JUNE 2026

Swanscombe Park: |

Preparation for the bowls season were undertaken.

The bare areas by the play area were topped up with spoli8 from the cricket pitch replacement.
The wild flower meadow was prepared for summer.

The electric meter for ther toilet blockm mess-room and bowls pavilion was upgraded.

The tennis courts were prepped abnd-opened.

The energizer box for the fox repellantfemnce was repaired under warranty.

The benches around the bowls green were repaired.

The shrubs along the cemetery wall were cut back and the privet hedge topped.

Bedding plants for the memorial were planted.

Saxon Court: _ |

The ropes for the Trim Trail at Saxon Court require replacing and the Senior Groundsman /
Gardener has obtained a quote from the supplier.

Soil is being dumped: in the cornerof the park, The parks staff have been distributing this across
the flower beds.

[ Equipment / Staffing:

The x2 new general mowers were collected on 14 April 2026.

The trainee groundsman/gardener submitted his portfolio for assessment (Hadlow College).
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PARKS REPORT
RLA — 25 JUNE 2026

| Miscellaneous:

Gang mowing has started.
Bare areas have been topped up.
Hard surfaces have been treated for moss removal/prevention.

A tree at the Grove Hall has been lifted.

Recommended: That the item be noted.
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AGENDA ITEM 7 1
QA 25/6/26

From: Info <info@swanscombeandgreenhithetowncouncil.gov.uk>

Dear
Thank you for contacting the Town Council, it is greatly appreciated.

Unfortunately, due to financial constraints there are currently no scheduled plans for
upgrades or new equipment in the Town Councils parks and play areas but, please
be assured that | will provide your email to the next meeting of the Recreation,
Leisure & Amenities Committee so that they are aware of your comments.

The Town Council do undertake regular checks of the play equipment but, | have
made our Senior Groundsman / Gardener aware of your query so that he can
investigate and check for any new faults/damage to the current equipment.

Thank you again for your query and engagement with Saxon Court.

Yours sincerely,

Indigo Allred
Administration Officer

Swanscombe & Greenhithe Town Council
Council Offices | The Grove | Swanscombe | Kent | DA10 0GA
Tel: 01322 385513

To access our website or social media feeds please press control and click on
the relevant logo.

i LOCAL COUNCIL
Ul AWARD SCHEME
HFOUNDATEON

grented, Unless othenvisa expressly agresd v wiling, nothing
stated in this communication shall ba tegally binding and any views, apinions or advice in if, unless othenwise slaled, are parsonal
bz the awthor and not those of Tha Swanseombe and Greenhithe Town Counci




Dear Greenhithe and Swanscombe Council,

I am writing to ask whether there are any current or planned improvements to the
children’s play equipment at Pilgrims View children's play area in Greenhithe.

This park is an important space for families within the Saxon Court housing estate, but
the current equipment is quite limited and does not cater well for children of all
ages, especially younger ages. In addition, the ropes on the wooden obstacle course
are worn and need attention or replacement.

| would be grateful if you could let me know:

» Whether any upgrades or new equipment are scheduled

« If there is a timeline for these improvements

« Whether the worn equipment is due to be repaired or replaced
If there are no plans currently in place, | would also appreciate guidance on how the
local community can get involved in helping to improve the play area, including any
processes for proposing or supporting upgrades.

Thank you for your time, and | look forward to your response.

Kind regards,



AGENDAITEM 2.7
RLA 15/¢/2

Info

From:

Sent:

To:

Subject:
Attachments:

[WARNING] This email originated from outside of the organisation. Do not click links or open attachments unless you
recognise the sender and know the content is safe.

Good afternoon, Indigo

Thank you for your response.

Tappreciate that you need to get this reviewed in the council meeting. What I can do for you, is I will issue the invoice
or PPL and PRS currently for the year moving forward. Once you have had the meeting in June, if you let me know

the decision, we can either get payment resolved for the invoice, or get it re issued with any amendments required.

It is also possible that you can have the PPL for some of the classes if some of the instructors have their own but not
all.

I'have attached the invoice and usage summary for the current invoice.

If you have any other queries, please do not hesitate to contact me.

Kind Regards,




Pg 1/2

Licence Account 01664733
I nVOI ce Account Description
Customer Account CUS-01153391
Customer Account Swancombe &
Martin Harding Details Greenhithe Town
Swancombe & Greenhithe Town Council Offices Coungil Offices
Swanscombe & Greenhithe Town Council The Grove
Council Offices Swanscombe
The Grove, Swanscombe Kent
DA10 0GA DA10 0GA
Kent SN e e
Invoice SIN3362473
Invoice Issue Date 27/05/2026

Invoice Due Date 24/06/2026

This invoice sets out the royalties due for TheMusicLicence for the royalty period specified
in the enclosed Usage Summary, which contains the details of your music usage.
TheMusicLicence Terms and Conditions apply.

Totals Royalties (Excl. VAT) VAT (20%)  Total Royalties (Incl. VAT)

£1,385.65 £277.13 £1,662.78

A number of PPL’s tariffs are subject to a 50% surcharge to discourage unlicensed music use and late payment of royalties, and to
compensate for the associated costs. It is important to pay your invoice in full by the due date, otherwise a surcharge may be
applied to your account. If a surcharge is applied, a separate surcharge invoice will be issued. Please visit www.PPLPRS.co.uk for

more information.

Royalty Amount VAT

PRS £851.73 £170.35

PPL £533.92 £106.78
Remember:

- To ensure efficient processing of your payment, you'll need to quote
- your Payment Reference 01664733SIN3362473

Registered in England and Wadles
Registration Number 10376001
VAT Number 257767651



Info

From:
Sent:
To:
Subject:

[WARNING] This email originated from outside of the organisation. Do not click links or open attachments unless you
recognise the sender and know the content is safe.

Hi Indigo
Nice to meet you.
We do not have any music licensing arrangements at |

* As a Parish Council we do not host fundraising events, exercise classes, or public dances featuring
recorded music so the hall itself does not need to hold a PPL.

 Private Parties: If an individual hires the hall for a private, non-commercial event (like a family
birthday), the hall's licence does not cover the event, but private social events are legally exempt
from requiring a PPL.

e Commercial Hires: If a third party hires the hall to run a commercial, ticketed event, or a profit-
making class (like zumba or fitness sessions) using recorded music, the hirer is usually responsible
for obtaining their own PPL licence.

Hope this helps.

Kind regards
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The Play Inspection Company Ltd

Item:

Rope Traverse

Manufacturer: Unknown

Surface Type: Grass

Item Part Number: Parallel Rope Traverse
Item Quantity: 1

Equipment Compliance: Yes

Surface Area Compliance: Yes

Total Findings: 4
108 i T V5 A L] [FlidiAg 23 T e S i (e
There is some strimmer / machinery damage apparenton  The rope has worn and wire strands are exposed - Replace
the posts, this can penetrate the preservative applied to the rope or net

timber and accelerate the rotting process - Monitor for any

deterioration (rot) and replace as required

There is some evidence of rot in the timber - Monitor for any The timber has a number of splits/shakes or air cracks and
further deterioration and replace as required this may affect the stability or allow water ingress which will

accelerate the rotting process - Monitor to ensure the splits
do not cross through fixing points of the structure and/or
cause any instability

O

Item: Stepping Posts Timber
Manufacturer: Unknown

Surface Type: Grass

Item Quantity: 1

Equipment Compliance:  Yes
Surface Area Compliance: Yes

Total Findings: 2

[Finding 1 | Finding 2 7 S|
There is some strimmer / machinery damage apparenton  There is some evidence of rot in the timber - Monitor for any
the posts, this can penetrate the preservative applied to the further deterioration and replace as required

timber and accelerate the rotting process - Monitor for any

deterioration (rot) and replace as required

Annual Inspection for Swanscombe and Greenhithe Town Council at Saxon Court Play Area Hasted Close, , Greenhithe,, Kent, DAS 9JL
Inspected on the 15-July-2025 - 15:55 Page 11 of 54



The Play Inspection Company Ltd

Item: Burma Bridge
Manufacturer: Unknown
Surface Type: Grass

ltem Quantity: 1

Equipment Compliance: Yes
Surface Area Compliance: Yes

Total Findings: 5

[Finding1 =5 TRt Su b YT P i (o i 4

There is some strimmer / machlnery damage apparent on The tlmber has a number of sphts/shakes or air cracks and

the posts, this can penetrate the preservative applied to the this may affect the stability or allow water ingress which will

timber and accelerate the rotting process - Monitor for any  accelerate the rotting process - Monitor to ensure the splits

deterioration (rot) and replace as required do not cross through fixing points of the structure and/or
cause any instability

IO S e S e s ] AN S S 3
There is algae or moss on the surface of the equment - The rope has worn and wire strands are exposed - Replace
Clean and treat approprlately rope or net

it e ey = g DI W= T

There is some evidence of rot in the timber - Monitor for any
further deterioration and replace as required

G
Item: Stepping Posts Timber
Manufacturer: Unknown

Surface Type: Grass

Item Quantity: 1

Equipment Compliance:  ‘Yes
Surface Area Compliance: Yes

Total Findings: 2

[Finding 1 | [Finding 2 =T ipr il
There is some strimmer / machinery damage apparenton  There is some evidence of rot in the timber - Momtor for any
the posts, this can penetrate the preservative applied to the further deterioration and replace as required

timber and accelerate the rotting process - Monitor for any

deterioration (rot) and replace as required

Annual Inspection for Swanscombe and Greenhithe Town Council at Saxon Court Play Area Hasted Close, , Greenhithe,, Kent, DAS 9JL
Inspected on the 15-July-2025 - 15:55 Page 12 of 54



The Play Inspection Company Ltd

Item:

Rope Traverse

Manufacturer: Unknown

Surface Type: Grass

ltem Part Number: Cross Rope Traverse
Item Quantity: 1

Equipment Compliance: Yes

Surface Area Compliance: Yes
Total FindinQS' 3

Finding1 A =] [Einding 2T e S A A
There is some strimmer / machlnery damage apparent on  The rope has warn and wlre strands are axpasad Replace
the posts, this can penetrate the preservative applied to the rope or net

timber and accelerate the rotting process - Monitor for any

deterioration (rot) and replace as required

[ S e T eI T Sl 1T
There is some evndence of rot in the timber - Monitor for any
further deterioration and replace as required

ltem: Balance Beam
Manufacturer: Unknown

Surface Type: Grass

ltem Part Number: Inclined Balance Beam
Item Quantity: 1

Equipment Compliance:  Yes

Surface Area Compliance: Yes

Total Findings: 2

Finding 1 | Finding 2 i : IS |
There is algae or moss on the surface of the equipment-  There is some strimmer / machmery damage apparent on
Clean and treat appropriately the posts, this can penetrate the preservative applied to the

timber and accelerate the rotting process - Monitor for any
deterioration (rot) and replace as required

Annual Inspection for Swanscombe and Greenhithe Town Council at Saxon Court Play Area Hasted Close, , Greenhithe,, Kent, DA9 9JL
Inspected on the 15-July-2025 - 15:55 Page 15 of 54
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AGENDA ITEM 7.1
Graham Blew RLA 28/06/26

= — ———=
From: Nicky Pye <Nicky.Pye@GCLL.co.uk>
Sent: 11 May 2026 12:53
To: Graham Blew
Cc: Stephen Wren
Subject: Annual Report and Signed Audited Accounts 2025
Attachments: Financial Statement - 2025.pdf; ANNUAL REPORT 2025 3.pdf

[WARNING] This email originated from outside of the organisation. Do not click links or open attachments unless you
recognise the sender and know the content is safe.

Good afternoon Graham

I'hope that you are keeping well.

Please find attached our 2025 Annual Report and signed audited Accounts for 2025 for your information.
Kind Regards

Nicky Pye
Finance Director

Gravesham Community Leisure Limited
Head Office

Cascades Leisure Centre

Thong Lane

Gravesend

Kent

DA12 41G

“Our Communities’ First Choice for Fitness,
Sport, and Leisure Services”

Registered in England No. 28949R
Please consider the environment before printing this email

The content of this message is confidential. If you have received it by mistake, please inform us by an email reply
and then delete the message. It is forbidden to copy, forward, or in any way reveal the contents of this message to
anyone. The integrity and security of this email cannot be guaranteed over the Internet. Therefore, the sender will
not be held liable for any damage caused by the message.
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Gravesham Community Leisure Limited

nnual
eport
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Head Office: Cascades Leisure Centre, Thong Lane, Gravesend, Kent DA12 4LG

Tel: 01474 556000 Email: info@gcll.co.uk

Registered in England as a Community Benefit Society
Registration number: 28949R

Vat Number; 725070850

Formed: 10" August 1999
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2026 and Beyond

Looking ahead to 2026, we will continue to build on this solid foundation and continue to listen to our community, We will
deliver more planned investment and further upgrades at Cygnet Leisure Centre, including significant gym improvements,
front-of-house enhancements, new Health Suite and additional proposals for the development of the changing facilities.
Alongside this, we will continue to expand our Active Now community programme, grow participation across all three sites

and further strengthen our partnership working across health, education, and local government.

Importantly, 2026 will also mark a significant milestone for the borough, with work now commencing on the new Cascades
Leisure Centre in Gravesham. This transformational project represents a major step forward in delivering sustainable,
modern, and high-quality leisure facilities that will serve residents and support regional events for many years to come. To
this end our approach remains balanced and focused: grow participation responsibly, manage public resources prudently,

reinvest wisely and place our community at the centre of everything we do.

Finally, we would like to extend our sincere thanks to our community, Gravesham Borough Council, Swanscombe and
areenhithe Town Council, our partners, and most importantly our dedicated GCLL team. Their professionalism, resilience and
commitment ensure that GCLL continues to thrive as a trusted community leisure provider. Together, we move forward with

confidence — strengthening leisure provision, delivering public value, and supporting the health and happiness of our

community every day.

Stephen Wren

Chief Executive Officer Gravesham Community Leisure Limited

Clir Shane Mochrie-Cox

Chairman and Council Representative Gravesham Community Leisure Limited







Governance and Leadership

The Management Board provides strategic oversight, ensuring financial sustainability, community relevance and strong governance.

Chairman and Council Representative
ClIr Shane Mochrie-Cox

Council Representative
Clir Jo Hart

Customer Representative
Kathlyn Thomas

Staff Representative
Helen Lake

Staff Representative
Wayne Pedrick

Staff Representative
Sonya Sims

Management Board

AYEYRYEYEYE
I O W g

Chief Executive Officer
Stephen Wren

Specialist Skill Representative
David Hopkins

Customer Representative
Sue Butterfill

Company Secretary
Nicky Pye

Staff Representative
Gisella Webzell

Staff Representative
Cassie Jackson

Team
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Senior Leadership Team

Together, the Board and Senior Leadership Team are committed to delivering sustainable, inclusive and high-quality leisure services

that meet the evolving needs of our community.

Stephen Wren
Chief Executive Officer

Helen Lake
Human Resources Director #

Cassie Jackson .:'
Cascades Centre Manager l'_

Karla Demare ‘ \
Swanscombe Centre Manager

y

\‘.
Gisella Webzell \‘*H'-'
Health & Fitness Manager
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SCAN HERE TO DOWNLOAD
THE ELEVATE APP

. Wayne Pedrick
4\ Operations Director

4 Nicky Pye

i/ Finance Director
S

_::.- Sonya Sims
"  Cygnet Centre Manager

WS |isa Hankinson
Sales & Marketing Manager
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Our People

Celebrating 25 Years of GCLL

In 2025, we proudly marked 25 years since GCLL was founded on the belief that leisure, health and wellbeing are not luxuries, but
essentials for thriving communities. From our beginnings in 1999 as a small, staff-owned organisation with limited resources but
limitless determination, GCLL has grown into a trusted, community-focused leisure provider serving thousands of residents each week.

Reflecting on this milestone, Chief Executive Officer Stephen Wren commented:

‘When GCLL was established 25 years ago, it was built on a simple but powerful idea — that leisure and wellbeing should sit at the
heart of every thriving community. What makes me most proud is not Jjust the growth of the organisation, but the lives we have touched
along the way. Our legacy is written in the confidence of a child learning to swim, in the resilience of someone improving their health,
and in the friendships formed across our centres. The past 25 years have been remarkable — and the best is still to come.”

Our anniversary celebrations brought together board members, partners, staff past and present, and community representatives to
reflect on this journey. It was a moment of pride — not only in how far we have come, but in the values that have remained constant:

community, inclusivity, sustainability, and integrity.







Staff Awards & Recognition

Iin November, we were delighted to reintroduce the GCLL Team Awards — an evening dedicated to recognising the exceptional people

who make our organisation what it is.
The awards celebrated colleagues across five peer-nominated categories, with additional recognition presented by the Senior

Management Team and Board Members. The evening reflected the strength of our internal culture — one built on respect, teamwork,
and appreciation,

Commenting on the importance of recognising our team, Human Resources Director Helen Lake said:

“Our people are our greatest strength. The GCLL Team Awards are about more than celebration — they are about valuing the
dedication, care, and professionalism our staff demonstrate every single day. Recognition builds confidence, strengthens culture and
reinforces our commitment to being an employer of choice. We are incredibly proud of the team we have built.”

The evening was an acknowledgement that much of what makes GCLL successful happens quietly and consistently — early mornings,
late evenings, problem-solving behind the scenes, and supporting members at every stage of their wellbeing journey. We are
immensely proud of our team. Their passion, resilience and care ensure that GCLL is not simply a leisure provider, but a true

community hub.

2am Award Winners

Spotlight Award - Jordan

Team Player - Nicola

Everyday Hero - Dan

Impact Award - Andy

GCLL Individual Award - Tracy

People's Choice - Fumi

GCLL Team Award - Finance Team

Centre of the Year - The Swanscombe Centre
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Our Community & Partnership Working

Promoting health and happiness remains central to our mission. Through strong collaboration with local health partners, we continue to
deliver inclusive and impactful wellbeing programmes.

Our Phase 4 Cardiac Rehabilitation Scheme, delivered in partnership with Dartford & Gravesham NHS Trust, supports individuals in
maintaining recovery and improving long-term heart health. Specialist sessions such as Parkinson’s UK classes and MS exercise
programmes provide tailored support for those managing long-term health conditions, often through direct referral pathways from

healthcare professionals.

We also continue to work with local groups and community organisations to increase participation among young people and families,
offering swimming lessons, children's activities and accessible opportunities to get active. These partnerships ensure that our centres
are more than leisure facilities — they are wellbeing hubs that actively contribute to preventative health and social inclusion across the

borough.

GCLL is proud to play an active role in supporting both national and local charitable initiatives. We contribute to major fundraising
campaigns such as Red Nose Day, Swimathon and Children in Need, raising vital funds for these important causes. Alongside this, we
maintain a close and meaningful connection with The Elliott Holmes Memorial Fund, supporting its ongoing efforts in the community to
provide, self-referral free mental health counselling for the young people of Gravesham. We are equally committed, working with
schoals and community groups by donating raffle prizes such as family swim sessions and free membership vouchers, helping to boost

fundraising efforts and strengthen community spirit,

Community and partnership working are not standalone initiatives — they are embedded in everything we do. Whether through local
employment, health referrals, youth engagement, or strategic investment, our focus remains the same: to strengthen community
wellbeing and create opportunities for people of all ages and abilities to lead active, healthy lives.
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Our Performance

Review of the business

The Board reports that 2025 has been a successful year for Gravesham Community Leisure Limited (GCLL), with continued strong
operational performance and sustained demand across its facilities.

The Company has maintained its position as a leading provider of sport and leisure services within the community. Its strategic focus
on promoting health, wellbeing and community inclusion continues to underpin operations and service delivery.

Investment in staff development remained a priority during the year, with employees undertaking qualifications in First Aid at Work,
Personal Training and Swim Teaching, supporting service quality and operational resilience.

Participation levels remained robust throughout 2025, supported by a broad programme of activities and partnerships with external
organisations, including health and community initiatives. Facility utilisation remained high across all sites, reflecting continued
customer engagement and demand.

Overall, the Company has delivered a stable and resilient operational performance during the year.

Income

The Company generated total income excluding the management fee and interest of £4,493,065 for the year ended 31 December
2025 (2024: £4,273,692), representing continued growth year-on-year.

Income performance was driven primarily by health and fithess memberships, which contributed £2,528,557, alongside coaching,
catering and other operational income streams.

Interest receivable for the year amounted to £36,026 (2024: £40,534), reflecting prevailing interest rates. The Management Fee
remained consistent at £58,500 (2024: £58,000).

Expenditure

Total expenditure for the year was £4,404,353 (2024: £4,327,068), representing effective cost contro! and a favourable variance
against budget. Staff costs totalled £2,381,797, reflecting increases in statutory wage rates during the year.

Utilities expenditure, including gas, electricity and water, was lower than budget, contributing to overall cost savings.

Expenditure on repairs, maintenance and equipment increased during the year, with equipment costs of £141,765, reflecting
continued investment in the Company's facilities and infrastnucture.

In 2025 GCLL reinstated payments back to GBC for the Management Fee totalling £82,696.

Other operating costs were generally controlled within budget expectations.

Surplus
The Company generated a surplus of £183,237 for the year ended 31 December 2025 (2024: £174,317), significantly exceeding the

budgeted surplus by £158,735.
This performance reflects effective financial management, continued income growth and controlled expenditure.

Conclusion
The Board considers that the Company remains in a strong financial and operational position at the year end.
The results for 2025 provide a sound basis for continued stability and development, enabling the Company to maintain and enhance

its service provision in the forthcoming year.
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REGISTERED NUMBER: IP28949R
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Gravesham Community Leisure Limited

Society Information

for the year ended 31st December 2025

MANAGEMENT BOARD:

REGISTERED OFFICE:

REGISTERED NUMBER:

AUDITORS:

Cllr Shane Mochrie-Cox
Miss Kathlyn Thomas
Mrs Sue Buttertill

Mr Stephen Wren
Mrs Sonya Sims

Miss Cassie Jackson
Cllr Jo Hart

Mr David Hopkins
Mr Wayne Pedrick
Mrs Helen Lake

Ms Gisella Webzell

Cascades Leisure Centre
Thong Lane

Gravesend

Kent

DA12 41.G

[P28949R

Beak Kemimenoe
Chartered Accountants
& Statulory Auditors
1-3 Manor Road
Chatham

Kent

ME4 GAE

Chair & Council Representative
Customer Representative
Customer Representative
Chief Executive Officer

Stall Representative

Staff Representative

Council Representative
Specialist Skills Represen(ative
Staff Representative

Staff Representative

Staff Representative
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Gravesham Communitly Letsure Limited

Report of the Management Board
for the year ended 3 1st December 2025

The Management Board of Gravesham Community Leisure Limited (“the Society™ presents its report with the
Financial Statements tor the year ended 3 1st December 2025,

MANAGEMENT OF THE SOCIETY

‘The GCLL team have a wealth of experience. Our appsoach is about bringing forward a “Shared Vision™ which is truly
sustainable, which creales an inclusive culture, creating n day-to-day working environment that is in sync with the
changes and challenges within society and specitically in the local area of benefit. Qur goal is lo deliver a leisure
experience that is socially relevant to the Community, making service our top priority by piving our time, knowledge,
and experience,

Shares held Sharves held
as at as at
31/12/2025 01/01/2025 or
date of
appointment
Cllr Shane Mochrie-Cox Chair & Council . -
Ropresentative
Miss Kathlyn Thomas Customer Representative
Mrs Sue Buttertill Customer Representative - -
Mr Stephen Wren Chief Executive Officer | 1
Mrs Sonya Sims Staff Representative I 1
Miss Cassie Jackson Staft Representative L 1
Cllr Jo Hart Council Representative - -
Mr David Hopkins Specialist Skifls - -
Representative
Mr Wayne Pedrick Staft Representative I I
Mrs Helen Lake Staff Representative I I
Ms Gisella Webzell Staff Representative | 1

Only employees of Gravesham Community Leisure Limited are entitled to hold shares in the Society.

SOCIETY OBJECTIVES

The Objects of the Saciety are to provide a wide range of recreation and leisure opportunities in the best interests of
social welfare and health, and to advanee the education of the public on the benefits of leisure activities. The Saciety

also carries out ad-hoc consultancy work for other leisure trusts when the opportunity arises.

Page 2



Gravesham Community Leisure Limited
Report of the Management Board
tor the year ended 31st December 2023

REVIEW OF THE BUSINESS

The Board reports thal 2023 has been 4 successlul vear lor Gravesham Community Leisure Limited (GCLLY, with
continued strong operational performance and sustained demand across its facilities.

The Company has maintained its position as a leading provider of sport and leisure services within the community. Its
strategic focus on promoting health, wellbeing, and community inclusion continues to underpin operations and service
delivery.

Investment in stalt development remained a priority during the year, with employees undertaking qualifications in First
Aid at Work, Personal Training and Swim Teaching, supporting service quality and operational resilience,
Participation levels remained robust throughout 2023, supported by a broad programme of activities and partnerships
with external organisations, including health and conumunity initiatives. F acility utilisation remained high across all
siles, reflecting continued customer engagement and demand.

Overall, the Company has delivered a stable and resilient operational performance during the year,

Income

The Company generated total income excluding the managemen fee and interest of £4,493,065 for the year ended 31
December 2025 (2024: £4,273,692), representing continued growth year-on-year.

Income performance was driven primarily by health and fitness memberships, which contributed £2,528,557, alongside
coaching, catering and other operational income streams.

Interest receivable for the year amounted to £36,026 (2024 £40,534), reflecting prevailing interest rates.

The Management Fee remained consistent at £58,500 (2024: £58,000).

Expenditure

Total expenditure for the year was £4,404,353 (2024: £4,327,068), representing effective cost control and a favourable
variance against budget.

Staft costs totalled £2,381,797, reflecting increases in statutory wage rates during the year.
Utilities expenditure, including gas, electricily and water, was lower than budget, contributing to overall cost savings.

Expenditure on repairs, maintenance and equipment increased during the year, with equipinent costs of £14 1,763,
reflecting continued investment in the Company s facilities and infrastructure.

In 2025 GCLL reinstated payments back to GBC for the management fee totalling £82,696.
Other operating costs were generally controlled within budget expectations.
Surplus

The Company generated a surplus of £183,237, prior to pension adjustments, for the year ended 31 December 2025
(2024: £174,331), significantly exceeding the budgeted surplus of £24,503.

This performance reflects etlective financial management, continued income growth and controlled expenditure,
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Gravesham Community Leisure Limited
Report of the Management Board
for the vear ended 3 1st December 2025

REVIEW OF THE BUSINESS (CONT'D)

Conclusion
The Board considers that the Company remains in a strong financial and operational position at the year end.

The results for 2025 provide a sound basis for continued stability and development, enabling the Company to maintain
and enhance its service provision in the forthcoming year,

SUBSEQUENT EVENTS

Looking chead to 2026, we will continue to build on this solid foundation. Planned investnient will support further
upgrades at Cygnet Leisure Centre, including significant gym improvements and front-of-house enhancements, with
additional proposals for the development of Health Suite and changing facilities under board consideration, Alongside this,
we will continue to expand our Active Now community programume, grow participation across all three sites and further
strengthen our partnership working across health, education, and local government,

Importantly, 2026 will also mark & significant milestone for the borough, with work commencing on the new Cascades
Leisure Centre in Gravesham. This transformational project represents a major step forward in delivering sustainable,
modern and high-quality leisure facilities that will serve residents and support regional events for many years to come.

Our approach remains balanced and focused: grow participation responsibly, manage public resources prudently, reinvest
wisely and place our community at the centre of everything we do.

Finally, we would like to extend our sincere thanks to our community, Gravesham Borough Council, Swanscombe and
Greenhithe Town Council, our partners, and most importantly our dedicated GCLL team. Their professionalisni, resilience and
commitment easure that GCLL continues to thrive as a trusted community leisure provider.

Together, we move forward with confidence — strengthening leisure provision, delivering public value, and supporting the health
and happiness of our community every day.

Page 4



Gravesham Community Leisure Limited
Report of the Management Board
tor the year ended 31st December 2025

STATEMENT OF MANAGEMENT BOARD RESPONSIBILITIES
The Management Board is responsible for preparing the Annual Report and the Financial Statements in accordance with
applicable faw and regulations.

The Managemen! Board is required 1o prepare Financial Statements for cach Hnancial vear in aecordance with United
Kingdom Generally Accepted Accounting Practice including Financial Reporting Standard 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Accounting Standards and
applicable law).

The Co-operative and Community Benefit Societies Act 2014 rules require the Management Board to prepare Financial
Statements for each financial vear which give a true amd fair view of the state of the affuirs of the Society and of the
income and expenditure of the Society for that period. [n preparing these Financial Statements, the Management Board
is required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent:
prepare the Finaneial Statements on the going concern basis unless it is inappropriate o presume that the
Society will continue in business.

The Management Board is responsible for maintaining satisfactory systems of intemnal control and keeping proper
accounting records that are sufficient to show and explain the Society's transactions and disclose with reasonable
accuracy at any time the financial position of the Society and enable them to ensure that the Financial Statements
comply with the Co-operative and Community Benefit Societies Act 2014, They are also responsible for safeguarding
the assets of the Society and hence for taking reasonable steps for the prevention and detection of fraud and other
iregularities.

I'he Management Board is responsible for the maintenance and integrity of the comparative and finuncial information
included on the Society's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

Each Board Member has taken the steps that they ought to have taken as a Board Member in order to make themselves
aware of any relevant audit information and to establish that the Society's auditors are aware of that information. The
Board Members confirm that there is no relevant inforntation that they know of and of which they know the auditors are
unaware.

AUDITORS
The auditors, Beak Kemmenoe, will be proposed for re-appointment at the forthcoming Annual General Meeting, in
accordance with the provisions of the Co-operative and Comm unity Benefit Societies Act 2014,

STATUS

The Society was registered as an Industrial and Provident Society with Charitable Status (number 28949R) and is now
within the Co-operative and Community Benefit Societies Act 2014.

O

r Shone Mochne-Cox Mt Cassie Jackson Mrs Helen Lake

Hsm:-z ‘/"’/Q/Zé Date: letﬂ‘[é ‘ Date: ?},‘4-)?.6
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Report of the Independent Auditors to the Members of
Gravesham Community Leisure Limited

Opinion

We have audited the Financial Statements of Gravesham Community Leisure Limited (the ‘Society™) tor the year ended
31st December 2025 which comprise the Income Statement, Other Comprehensive Income, Balance Sheet, Statement
of Changes in Equity and Notes to the Financial Statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 Section 1A 'The Financial Reporting Standard
applicable in the UK and Republic of [reland’ (United Kingdom Generally Accepted Accounting Practice).

in our opinion the Financial Stalements:

- give a true and fair view of the state of the Society's afTairs as at 3151 December 2025 and of its results for the year
then erxled;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice: and

- have been prepared in accordance with the requirements of the Co-operative and Communily Benefit Societies Act
2014,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
Financial Statements section of our report. We are independent of the Society in accordance with the ethical
requirements that are relevant to our audit of the Financial Statements in the UK., including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have oblained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going eoncern
1n auditing the financial statements, we have concluded that the Management Board s use of the poing concern basis of
accounting in the preparation ol the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast signiticant doubt on the Society's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Management Board with respect 1o going concern are described in
the relevant sections of this report.

Other information
The Society's Management Board is responsible for the other information which comprises the information in the
Management Board Report but does not inchude the Financial Statements and our Report of the Auditors thereon.

Our opinion on the Financial Statements does not cover the other information and, except to the extent otherwise
explicilly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the Financial Statements, our respousibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the Financial Statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the Financial Statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude (hal there is a material misstatement of this other mformation, we are required to report
that fact. We have nothing to report in this regard,
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Report of the Independent Auditors to the Members of
Graveshaim Community Leisure Limited

Matters on which we are required to teport by exeeption

We have nothing to report in respect of the following matters where the Co-uperative and Conmununity Bunelit Societies

et 2014 requires us 1 repurt to you, if in our opinion:

= The sociely has nol kept proper baoks of acepunt, and net mainluined o salisfactory system ol control over its
Iransactions, inaccordance with the requirements ol the legisfation: or

- The revenue aecount, any other aceous to which our reporl relales, and the balance sheel are not in agreement
with the saciely s books of account: or

- We have not obtained all the information and explanations necessary for the purposes of our audit,

Responsibilities of Society’s Management Board

As explained more fully in the Slatement of Management Board Responsibilities set out on page two, the Society's
Board is responsible for the preparation of the Financial Statements and for being satisfied that they give a true and fair
view, and for such internal control as the Society’s Board determine necessary to enable the preparation of Finaneial
Statements that are free from material misstatement, whether due to fraud or error,

In preparing the Financial Statements, the Management Board is responsible for assessing the Society’s ability to
continue as a going concern, disclosing, as applicable, malters relaled to the going concern and using the going concern
basis of accounting unless the Management Board either intend (o liquidate the society or to cease operations, or have
no realistic alternative but to do so.

Auditors' responsibilities for the audit of the Financial Statements

Our objectives are to obtain rensonable assurance aboul whether the Financial Statements as a whole are free from
malenal misstatement, whether due to fraud or error, and to issue a Report of the Auditors that includes our opinion,
Reasonable assurance is a high level of assurance Jbut is not a guirantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

[rregularities, including Iraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, was as follows:

The engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities
and skills to identify or recognise non-contpliance with applicable laws and regulations;

We identified the lavs and regulations applicable lo the society through discussion with management, and from our
knowledge and experience of both the not for profit sector and the leisure industry;

We focused on specific laws und regulations which we considered may have a direct matorial effect on the linancial
statements or the operations of the society, including the Co-operative and Community Benefit Societies Act 2014,
relevant taxation legislation and data protection, antibribery, employment, and health and safety legislation;

We assessed the extent of compliance with the laws and regulations identitied above through making enquiries of
management; and

Those laws and regulations identified were communicated within the audit team regularly and the team remained alert
to instanees of non-compliance throughout the audit,

We assessed the susceptibility of the societys financial statements to material misstatement, including obtaining an
understanding of how fraud might occuz, by:
Making enquiries of management as to where they considered there was susceplibility to fraud, their knowledge of
actual, suspected and alleged fraud; and
Considering the internal controls in place to mitigate risks of sl and nan-comphiimee with lnws and regulitions,
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Report of the Independent Auditors to the Members of
Gravesham Community Leisure Limited

To address the risk of fraud through management bias and override of controls: we:

Performed analytical procedures to identify any unusual ot unexpected relationships:

Tested journal entries to identify any unusual transactions,

Assessed whether judgements and assumptions made in determining any accounting estimates were indicative of
potential bias; and

Investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularilies and non-compliance with lavws and regulations, we designed procedures
which included, but were not limited to:

Agreeing finuncial statement diselosures 1o underlying supporting documentation;
Reading the minutes of meelings wvith those charged with governance:,

Enquiring of management as (o actual and potential litigation claims; and
Reviewing correspondence with HMRC.

‘I'here are inherent limitations in our nudil procedures described above, The mere removed that laves and regulations are
From finoneial transactions, the less likely it is that we would become awars of non-campliance. Auditing sharwlands nlso
lirit the audit procedures required Lo identify non-compliance with lows and regulations to enquiry of the management
and the inspection of regulatory and legal cotrespondence, i any.

Muterial misstatements that orise due lo feaud can be harder to detect than those that arise [rom emmor s they may
involve deliberate concealment or collusion.

A furlher deseription of our responsibilities for the audil of the Financial Statements is located on the Finmmeiul
Reporting Council's website at www, fre.org ukfauditorsresponsibilities. This description forms part of our Report of the
Auditors.

Use of our report

This report is made sotely to the Sociely's members, a5 u body, accordance with our engagement letier. Our it
work has been undertaken so that we might state lo the Sociely's members those matlers we are required to slate to them
in a Report of the Auditors and for no other purpose. To the Fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Society and the Society’s members as body, for our audit work, for this report,
or for the opinions we have formed.

o

Nutnlie Harrson FCA FCCA CTATEP (Senior Statutory Auditor)
for and on behalf of Beak Kemmenoe

Chartered Accountants

& Statutory Auditors

1-3 Manor Road

Chatham

Kent

ME4 6AE

e 2 | 209
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TURNOVER
Cost of sales

GROSS SURPLUS
Administrative expenses

Other operaling income

Gravesham Community Lejsure Limited
Income Statement
for the vear ended 31st December 20

Note

OPERATING SURPLUS/(DEFICIT)

Dther inlerest recejy
Interest payable and similar expenses

able and similar meoie

SURPLUS/(DEFICIT) BEFORE TAX

SURPLUS/(DEFICT
FINANCIAL YEAR

TURNOVER

Cost of sales

GROSS SURPLUS
Administrative expenses

Other operating income

T) FOR THE

Note

OPERATING SURPLUS/(DEFICIT)

Other interest receivab
Interest payable and similar expenses

le and similar tcome

SURPLUS/(DEFICIT) BEFORE TAX

SURPLUS/(DEFICIT
FINANCIAL YEAR

Results exel
pension adjs Pension adjs
31 December 31 December
2025 2025 2025
£ £ £
4,551,565 4,551,565
(80,964 —  — (80.964)
4,470,601 - 4,470,601
4,323,390 33,000 4,200, 3451
147,211 33,000 180,211
—_— _— = -_—
. f-i?,!i 33,000 = 180,211
36,026 98,000 134,026
36,026 98,000 134,026
T 98000 S— 0
183,231- — 131000 304,237
183,237 L1000 314,237
Results exel
pension adjs Pension adjs
31 Decembey 31 December
2024 2024 2024
£ £ £
4,331,692 - 4,331,692
177 846 - {77,846y
4,253 846 - 4,253,846
4,249 208 15,000 (4,234, 208)
—1%,249,208) — L (4.234208)
4,638 13,000 19,638
129,159 . 129,159
— -
133,797 {5,000 148,797
— . 15000 — 146,/97
40,534 36,000 76,534
_——._—u_. _‘_\—-_-__- -_'_‘—-_"_-
40,534 36,000 76,534
—==" 36,000
174,331 51,000 225,331
= 51000
174,331 51,000 225,33)

The notes form part of these finaneia] statements

————
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Gravesham Comnumity Leisure Limited
Other Comprehensive Income
for the year ended 315t December 2025

Notes

SURPLUS/(DEFICIT) FOR THE YEAR INCLUDING
PENSION ADJUSTMENT

OTHER COMPREHENSIVE INCOME
Actuarial Gain/(Loss) on pension scheme

TOTAL COMPREHENS
FOR THE YEAR

IVE INCOME

2025
£

314,237

(1,977,600)

(1,662,763)
o=

The notes Lorm part of these financial statements

941.000

166,33
N
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Gravesham Communit)‘ Lzl

FIXED ASSETS
Tangible asgety

CURRENT ASSETS
Stocks

Debtors

Cash at bank and in hand

CREDITORS
Amounty falling due within ane year
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

PENSION ASSET/(LIABILITY)
NET ASSETS/(LIABIL]TIES)
CAPITAL AND RESERVES

Members Shares
Accumulateq Fund

The Finanein) Statements haye been prepared in dccordance with

ure Lirmited (Registered Tuitin ber: |

Balanes Sheet
31t December 2025
£ £ £ £

P2aviom

2024

2025
Notes
3 334,724
16,244 16,778
b 100,681 153,287
1,939 670 1,731,249
2,056,595 1,901,314
7 719,491 — 717,120
1,337, 104
1,671,828
B -
e
I,;G'?I!H‘ZH
260
L671,568
the provisions npplicabls

small companies regime and in decordanes with the PrOvisions pf

ements were apsroved by the Board o 2_?'(%

The Finaneiq
e

T Shie Mochrie-Cay

The notes form part of these finangiy slalernen|y
Page |]

FRE |02 Sectio

& and werg slgned on 15 behall by

Lo companies 5
M 1A — small entitjes.

304,397

184, 6y

1,488,591

I!Sdﬁlﬂﬂﬂ'

i
3~334I£Jf

260

3334331

1.3 .Mi 391

ubject to (he

e



Gravesham Community Leisure Limited
Statement of Changes in Equity
for the year ended 3 Ist December 2025

Members Accumulated Total
shares Fund equity
£ £ £

Balance at 1st January 2024 260 2,168,000 2,168,260
Changes in equity
Surplus for the vear - 225,331 225,331
Other comprehensive income - 941,000 941,000
Total comprehensive income E 1,166,331 1,166,331
Inerease in members shares - - -
Balunce at 315t December 2024 260 3,334,33] 3,334,591
Changes in equity
Surplus for the year - 314,237 314,237
Other comprehensive income - (1,977.000) _ (1,977.000)
Total comprehensive income = (1,662,768) (1,662,763)
lncrease in members shares - - -
Balance at 31st December 2025 260 1,671,568 1,671,828

The notes form part of these financial statements
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Gravesham Community Leisure Limijted
Notes fo the Finaneja} Statements
for the year ended 3§ st December 2025

STATUTORY INFORMATION

Gravesham Community Leisure Limited Was registered as an Indusirial g Provident Society with charitable
status and 18 now within the Co-operative and Community Benelit Societips Acl 2014 and is incomporated i
England. The Socisty's tegrstered number and registered office acldress can be Fiund on the Soelely Information
page.

ACCOUNTING POLICIES

Basis of preparing the financia) sta tements

These financint statements have been prepared in accordince with the provisions of Section 1A "Small Entifjes®
of Financial Reporting Standar M2 "The Finaneial Reporling Standard upplicable in the UK and Republie o
[reland",

The Society is a public benefit entity,

Turnover

The turnover shown in the income and expenditure account represents income generated by the facilities
operated by the Society during the year exclusive of Value Added Tax. This includes management charge
income from Swanscombe and Greenhithe Town Coungil recejved by the Seeiety during the financin] year,

The Society recognises revenue when:

- the amount of revenue can be reliably measured:

- it is probable that future Leonomic benefits will flow to the endity;

- and specific criteria have been met for each of the Society”s activities.
Other grants

Grants received are reflected in the year of receipt and shown in full i the income and expenditire necount,

Tangible fixed assets

Tangible fixed nssets under the cost model are stated at historical cost less accumulnted depreciation snd any
accimulated impairment losses, Historieal cost inelides expendilure tha ig direetly attributahle 1o bringing the
assel to the locption and condition fiecessary for it to be capable of operating in the manner intended by
management.

Al each reporting dole the Society nssesses whelher there is iy indication of impairment, If such indication
eXists, the determined recovery amount of the assel which s (i) the higher of its fiir value less costs 1o sell and
(i) its value in use. An impaimment loss iy recopnised where |he BAMYINE amount exceeds {he recoverable
amount.

The Society capitalises ngsels which carry o value of £6,000 or more.

Deprecintion is applied at the following annual mites in order to write ol ench assel over its estimated tseful life,

Ll and buildings = over the period of (he Jeqss
Plant and mnchinery elg = 20%-30% straight line
Stocks

Stocks are valued at the fower ol cost and net replispble value, after making due allowance for obsolete and slow
moving items.

Taxation
The Society has been accepted by HM Revenue & Customs as an exempt charily lor taxalion purposes
Accordingly no provision has boen made tor Comportion Tax on exempt income in e yéqr,

Taxation for the year comprises the current {ax, Tax is recognised in the Income Statement, except to the extent
that it relates to items recognised i other comprehensive income or i reetly in equity.

Page 13 continued. ..



Gravesham Comnunity Leisure Limited
Notes {o the Financial Statements - continued
for the year ended 313t December 2025

ACCOUNTING POLICIES - continued

Current tax is recognised at the amount of tax payable using the tax rates and lavvs that have been enacted or
substantively enacted by the Balance Sheet date.

Hire purchase and leasing commitments
Rentals paid under uperaling leases arne charged W profit o loss on g strnight-line basis over the period of the
(T

Share capital
Only employees of Graveshan Conmunity Leisure Limited are entitled to hold shares in the Sociely,

Dividends
The Management Board does not declare dividends in the Society,

Pension costs and other post-retirement benefits

Defined contribution pension obligation

A defined contribution plon is g pension plan under which fixed contributions are paid into & pension fund and
the Society has no legal or constructive obligation o pay further contributions even if the fund does nat hold
sufficient assels to pay all emplovees the benefits welating to employee serviee in the current and pricr periods.

Caniribulions to defined contribution plans are recognised as i employee benefit expense in the Income arnd
Expendilure account when they are due. Amounts pol Ppaid are showit in aeeruals as g linbility in the Balnee
Sheet. If contribution payments exceed the: contribution due for service, the excess is recognised as a

prepayment. The assets of the plan are held separately from the Society in independently administered funds,

Defined benefit pension obligation

The Society operates a defined benefit plan for certain employees, A defined henefil plan defines the pension
benefit that the employee will receive on retirement, usually dependent upoen several factors including but nol
limited to onge, length of service and remunerition, A defined benefit plan is & pension plan that is not 2 defined
contribution plan.

The liability recopnised in the Balimce Sheel in respect of the defined benefin plan is the present value of the
defined benefit obligntion at the end of the balance sheet dute less the fair value of plan assets at the balance
sheet dale (if any) out of which the obligations are to be settled.

The detined benefit obligation s caleulated using the projected unit eredit methed. Annually the company
engages independent achinries 10 caleulnte the abligation. The present value is defemines by disesunting the
eslimaled luture payments using market vields on high quality corporate bonds that are devominuted in sterling
aml that have terms approximating to the estimated period of future payments t'iscount e,

The Fair value of plan assets is messured in secordance with the FRS 102 fair value hierarchy and in sccordunce
with the Society's policy for similarly held assets. This includes the use of appropriate valuation techniques.

Actuarial gains and losses arising from experience adjustments and changes in acluarigl assumptions are charged
or eredited (o olher comprehensive income. These amounts logether with the return on plan assets, less amounts

included in net interest, are disclosed as ‘Remeasurement of net defined benelit liabj lity",

The cost of the defined benelil plan, recognised in the income or expenditure us employes cosls, except where
included in the cost of an asset comprises:

a) the increase in net pension benefit liability arising from employee service during the period; and

b) the cost of plan ntroductions, benetit changes, curtailments and settlements,
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Gravesham Community Leisure Limited
Notes 1o the Finaneigl Statements - continued
for the year ended 315 December 2025

ACCOUNTING POLICIES - continued

Defined benefit pension obligation - continued
The net interest cost is caleulated by applying the discount rate to the net balance of (he defined benefit

obligation and the fair value of plan assets. This cost is recognised in income or expenditure as a 'finance
expense’.

OTHER OPERATING INC OME

2025 2024
i :
Ultility Recharge received from GBC - 124,159
" [
129 159

[n 2023 thye society did not need 1o recejve funding from Gravesham Borough Council 1o contribute towards the
significant increase in ulility costs (2024: €129 150 received),

EMPLOYEES AND DIRECTORS

The avernge numher of employees during the vear was | 539 (2024 - (66),
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Gravesham Community Leisure Limited
Notes to the Financial Statements - continued
for the year ended 31st December 2025

TANGIBLE FIXED ASSETS

Other
property,
plant and
Land and machinery
buifdings ete Totals
£ £ L
COoSsT
Al Ist January 2023 1,035,263 948,297 1,983,560
Additions 23,097 . Bd.928 108,025
At 31st December 2025 1,058,360 1,033,225 2,001,585
DEPRECIATION
At Ist January 2025 857,509 821,654 1,679,163
Charge for year 44,723 32,975 77,698
At 315t December 2025 902,232 854,629 1,756,861
NET BOOK VALUE
At 31st December 2025 156,128 178,596 334,724
At 31st December 2024 177,754 126,643 3l 397
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Trade debtors 53,770 96,792
Other debtors and prepayments 46,911 3,495
100,681 153,287
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Gravesham Community Leisure Limited
Notes to the Financial Statements - conlinued
for the vear ended 313t December 2025

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2025 2024
£ £
Trade ereditors 177,006 201,958
Taxation and social seeurity 70,904 24,639
Other creditors and aceruuls 471,580 490,503
719,491 717120

EMPLOYEE BENEFIT OBLIGATIONS

Defined contribution pension scheme
The Society operates a defined contribution pension scheme, The pension cost charge for the year represents
contributions payahle by the Soeiety o ihe scheme and amounted 1o E3L69] (2024 - £24, 1303,

Contributions totalling £3,409 (2024 - £4,177) were payable (o the scheme af the end of the year and are
included in creditors.

Defined benefit pension scheme

Local Government Pensivn Scheme (LGPS)

The Society participates in a pension scheme, the Local Government Pension Scheme (LGPS). The LGPS isa
defined benefit slatutory scheme administereq in accordance with (he Loesl Government Pension Scheme
Regulations 1997, g5 amended.

The valuation is based on the valuation as at 3 March 2022 for funding purposes with the following
adjustments being made:

To assess the value of (he Employer's liabilities a1 3] December 2023, the aetuary hos rolled Forward the vale
of the Emplover's liabiliies ealeulated for the latest full funding valuation, using [inaneial assumptions gt
comply with FRS 102,

The full actuarial valuation involved projecling future cashflows (o be puid from the Fund and placing o valps
on them. These eashilows include pensions currenily being paid to members of the Fund a3 well ag pensions
Camd lump sums) tht may be payable in future 16 imembers ol the Fund or their dependants, These Pensions are
linked to inflation and will normally be payable on retirement for the Jife of the member or a dependan
following a member's death,

It is not possible to assess the securacy of the estimated value of linbilities 8z at M December 2025 withou
completing o full valuation. The actuary is satisfied thal the approach of rolling forward (he previous valuation
date 1o 31 December 2025 should nol introduce any material distortions in the resulys provided that the aequ)
experience of the Employer and the Fund by beay broadly in line with the underlying nssumptions, and that the
struclure of liabilities is substantindly the same a5 the latest Tonmal valuation, From the information received
there appears (o be na evidence Ihal this approsch is inappropriate.

As required under PR3 102 aceounting slandards, we have wed the profecied vnit eredil method of valuation,
To caleulate the asset share (e actuary kas rolled foronrd the assets alloenied to the Employer at 31 March 2022

allowing for investment returns (estimated where necessary), contributions paid into, and estimated benefits paid
from, the Fumd by ol i respect of the Emplover and employess,

A set of demographic assumptions consistent with those used for the most recent fund valuation, which was
carried out as at 31 March 2022 has been used.

Page 17 continued...



Gravesham Community Leisure Limited
Notes to the Financial Statements - continued
for the year ended 31st December 2025

EMPLOYEE BENEFIT OBLIGATIONS - continued

The LGPS closed lo new members on 31 Qctober 2013 as a resull of the auto-enrolment pension starting from |
April 2014,

The amounts recognised in the Income Statement are as follows:

Detined benefit
pension plans

2025 2024
£ £
Current service cost 56,000 65,000
Net inlerest from net defined benefit
(asset)/liability (104,0060) (41,000)
Administration expenses 6,000 3 £0063
(42,001 29.000
Defined benefit
pension plans
2025 2024
£ £
Defined benefit obligations (+h,501,000) (4,724,000
Fair value of scheme assets 7,163,000 6,370.000
Pension Surplus 2,662,000 1,846,000
Impact of Asse! Ceiling (2,662,000) -
- 1,846,000

Changes in the present value of the defined benefit obligation are as follows:

Defined benctit
pension plans

2025 2024
£ £

Opening defined benefit obligation 4,724,000 5,310,000
Current service cost 56,000 65,000
Contributions by scheme participants 22,000 22,000
[nterest cost 256,000 242,000
Benetits paid (161,000) (135,0000
Past service costs, including curtailments - -
Remeasurements:
Experience loss/{gain) on defined benefit 15,000 (61,000
obligation
Actuarial {gains)/losses from changes in 81,000 (13,000)
demographic assumptions
Actuarial (gains)losses [rom changes in
financial assumptions {492,000 (706,000}

4,501,000 4,724,000

Page 18 continued.,,



Gravesham Community Leisure Limited
Notes to the Financial Statements - continued
for the year ended 31st December 2025

EMPLOYEE BENEFIT OBLIGATIONS - continued

Changes in the fair value of scheme assels are as follows:

Opening fair value of scheme assels
Assets interesl on assets

Contributions by employer
Contributions by scheme participants
Assets administrative expenses

Other actuarial gains/losses)

Benefits paid

Retum on plan assets (excluding interest
income)

The amounts recognised in other comprehensive income are as follows:

Actuarial (gains)losses from changes in
demographic assumptions

Actuarial (gainsYlosses from changes in
financial assumptions

Experience gain/(loss) on defined benefit
obligation

Return on plan assets (excluding interest
income)

Other actuarial gains/losses) on assets
Changes in impact of asset ceiling

Defined benefit
pension plans

2025 2024
£ £
6,570,000 6,164,000
360,000 283,000

89,000 80,000
22,000 22,000
(6,000) (5.000)
(161,000) (135,000
289,000 161,000
7,163,000 6,570,000

Defined benefit
pension plans

2025 2024
B £
(81,000) 13,000
492,000 706,000
(15,000) 61,000
289,000 161,000
(2,662,000
(1,977,000) 941,000

The major eategories of scheme assels g amounts of lolal seheme nssels are ns follows:

Equities

Gilts

Other bonds
Property

Cash

Absolute return fund
Infrastructure
Derivatives

Defined benefit
pension plans

2025 2024
£ £
4,256,000 3,819,000

399,000 399,000
1,013,000 959,000
729,000 606,000
104,000 163,000
352,000 322,000
310,000 302,000

7,163,000 6,570,000
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Gravesham Community Leisure Limited
Notes to the Financial Statements - continued
for the year ended 31st December 2023

EMPLOYEE BENEFIT OBLIGATIONS - continued

Principal actuarial assumptions at the balance sheet date (expressed as weighted averages):

Discount rate

Future salary increases
Future pension increases
RP! inflation

Post retirement mortality assumptions:

Current UK pensioners at retirement age - male
Current UK pensioners at retirement age — female
Future UK pensioners at retirement age - male
Future UK pensioners at retirement age - female

FINANCIAL COMMITMENTS

Operating leases

2025

5.60%
3.40%
2.40%
2.85%

2025

Years
2140
23.70
23.60
25.50

2024

3.50%
3.90%
2.90%
3.20%

2024

Years
20.70
23.30
22.00
24.70

At 31 December 2025, the Society had total commitments under non-cancellable operating leases over the

remaining life of those leases of £2,407,508 (2024 - £72,170).
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Gravesham Community Leisure [imited
Trading and Income and Expenditure Account
for the year ended 315t December 2025

Turnover
Sales and membership fees
Management Fee

Cost of sales

Opening finished goods
Purchases

Retail Sales Expenses

Closing finished goods

GROSS SURPLUS

Other income
Udlity Recharge
Bank interest receivable

Expenditure

Wages and Salaries

Pensions

Water and Sewerage Services
Light, heat and power
Telephone

Printing, post and stationery
Advertising

Travelling and subsistence
Motor expenses

Insurance

Equipment repairs and maintenance
Repairs and replacement of
equipment

Maintenance contracts
Cleaning

Refuse collection

Property Repairs

VAT non-recoverable
Computer costs

Sundry expenses

Uniform

Staff training and recruitment

Carried forward

This page

2025 2024
£ £ £ £
4,493,065 4,273,692
58,500 38,000
4,551,565 4,331,692
16,778 12,324
66,503 65,120
13,927 17,180
97,208 94 624
(16,244) (16,778)
80,964 77,846
4,470,601 4,253,846
. 129,159
36,026 40,534
4,506,627 4,423,539
2,255,978 2,049,411
92,819 89,137
54,932 60,903
504,364 669,488
28,005 33,381
8,253 23,297
64,744 52,454
2,507 2,760
24,294 17,192
64,807 70,463
35,407 46,727
121,023 85,711
142,272 138,235
43,526 39,188
13,985 15,051
106,975 198,133
235,020 266,945
20,742 11,262
21,174 6,973
9,338 4,761
14,462 10,178
3,864,627 4,506,627 3,891,650 4,423,539

does not form part of the statutory financial slatements
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Gravesham Community Leisure Limited
Trading and Income and Expenditure Account
for the year ended 31st December 2025

Brought forward
Trade subscriptions
T.egal and professional fees
GBC Profit Share
GBC Management Fee
Auditors' remuneration - audil services
Auditors’ remuneration - non audit services
Depreciation of tangible fixed assets
Short leasehold
Plant annd machinery
Other operating leases

Finance costy
Bank charges

Other finance (income)/costs
Pension scheme finance (income)
feosts

NET SURPLUS/(DEFICIT)

2025

£

3,864,627
7,779
51,719
44,103
82,696
4,250
1,750

44,723
32,975

B, 548

£
4,506,627

4,215,170

291,457

75,220

216,237

__(98,000)
314,237

2024

3

3.891,650

6,947
44,224
58,468

4,250
1,750

56,152
30,221

64,115

E
4,423,339

4.157.777

—

265,762

76,431

189,331

(36,000}

245,331
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