AGENDA ITEM

PERSONNEL COMMITTEE € moaae pAPE
22 APRIL 2026

MINUTES of the MEETING of the PERSONNEL COMMITTEE held at THE COUNCIL
OFFICES, THE GROVE, SWANSCOMBE, DA10 0GA on WEDNESDAY 22 APRIL 2026 at

7.30pm

PRESENT: Councillor Dawn Johnston - Chairman
Councillor Elizabeth Wickham — Vice-Chairman
Councillor Lorna Cross
Councillor Ann Duke
Councillor Pete Harris
Councillor Lesley Howes

ABSENT: vﬁ.jli;h‘é're were noné

Graham Blew ~Town.C
Jack Turn F’— Loct

ALSO PRESENT:

-
s80/25-26. AR A_,;GEMENTS AND G b STRAINTS REGA DlNG FILMING OR RECORDING
THE MEETING. @h V(e

!*‘n" v é; ,4' i/

The Chairmap ;i‘%g{alnéd the arrangements and Constralnts relating to the fllmmg or
_:'ordlng of‘t e 'fetlgg. §

581/25-26.

582/25-26.

s of the iﬁ?%?%3§ ﬂ
being transq mted av.t«,tb,e m‘é" ting.. )

24

ssai25.26. URGENT ITEM§7’M§TTE§S,A'leﬁ FROMPREVIOUS MINUTES.

There were none.

s84/25-26. TO CONFIRM AND SIGN THE MINUTES OF THE LAST MEETING HELD ON 18
MARCH 2026.

Recommended: That the minutes from the meeting held on 18 March
2026 be confirmed and signed.

191
https://swanscombegreenhithecouncil.sharepoint.com/Shared Documents/Committees/Personnel/2026/2026 - 22 April/2026 -
Minutes - FINAL - 22 April.docx



PERSONNEL COMMITTEE
22 APRIL 2026

s85/25-26. EXCLUSION OF THE PRESS AND PUBLIC.

586/25-26.

MOVED BY Councillor Elizabeth Wickham and seconded by Councillor Ann Duke.
RESOLVED:
That, pursuant to section 1(2) of the Public Bodies (Admission to Meetings) Act 1960,

that because of the confidential nature of the busmess to be transacted, the publlc
and press leave the meeting durln f the following item(s).

No members of the ﬂgsfor publl
item of business. .«

0 3ernagj"‘ce~ review Members considered the
0. The Locym RFO detailed the beﬁ‘%ﬂts of

g
?
i

Y, seconded ani
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PERSONNEL COMMITTEE
22 APRIL 2026

s87/25-26. ALIGNMENT OF STAFF PAY TO NJC STRUCTURE (2025/2026 BASELINE.)
The Locum RFO had submitted a report for Members consideration.
It was proposed, duly seconded and, unanimously agreed:;

Recommended: That the report / item be deferred for consideration
once the new Town Clerk / RFO position had been

588/25-26. TOWN CLERK / RFO.B

The Locum RE@'introduced aii .
During digcussion the Chalr nan confir 1 ’ ates on the

Naea

proposed, duly séconded and iun

? imously/agreed:
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PERSONNEL COMMITTEE
22 APRIL 2026

s89/25-26. STAFFING ITEMS / UPDATE.

The Town Clerk updated Members on the correspondence and information provided
by the HR Consultant and from Dartford Borough Council regarding the Old Fire
Station Community Café.

There followed a lengthy discussion, which included clarification that, whilst a decision
had been made regarding the Old Fire Station Community Café a decision regarding
the x2 employees that were workin: not been made and was open for
meaningful consultation beimezéfl?g’ i

rbe ajgfée
{ 'f 1'[ /
EThat the proposed At-Risk letters be sent omt on
| 23/ April 20%6
| ! \
IThat the firg consultation meetir

the Town Ma\xor%}tlss

Recommended:

UpPae
aBove be noted

There being no further business, the Meeting closed at 9.15 pm.

Signed: Date:
(CHAIRMAN)

194
https://swanscombegreenhithecouncil.sharepoint.com/Shared Documents/Committees/Personnel/2026/2026 - 22 April/2026 -
Minutes - FINAL - 22 April.docx



. AGENDA ITEM §
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TOWN COUNCIL
11 DECEMBER 2025

331/25.26. BUDGET REPORT - ESTIMATES 2026 — 2027 (p).
The ATC/RFO went through the report in detail.
After lengthy discussion it was proposed, duly seconded and agreed unanimously.
RESOLVED:

1. That the current frnanC|aI posrtron of the Town Councn in line with the draft
Annual Estrmates be noted

2. That ,.the proposed budget a,dj’ust.‘g nts-put forward for the Annual Estimates be

taken forward as detailed":

a Public Lrght: fg - That no addrtronal budget would be allocated for
‘ Christmas Lrghtrng in 2026 and to contrnue using the solar lights for a
second year P/

hyard That the agreed budget of £2,000 for additional works to the
a‘rd Wall at St Peter & St Pauls Church be lncluded for 2026 -

r with the Crvrc Budget mcreased to£2, 000
on utilising the Annual Open Town meetrng

for'the 2026 2027' Flnancral Year wrth fi nalrsed contract arrangements
being put to the Personnel Commlttee :

(o Cost of lemg lncreases = That the level of budgetary increase of 5% to
allow for the cost ofiliving.be.agreed:

g. Staffing Budgets — That the increase to the staffing budgets of a minimum
of 3%, agreed by the Personnel Committee (minute 284/25-26) be
endorsed.
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PERSONNEL COMMITTEE
12 NOVEMBER 2025

exXTehct o€ dwote s

In line with it o??ﬁwvider Estimates Proce
2027, mer = com egdations propose

e

Milembers had discugsed the level of potentia rises against the currentlevels
ation etc. it was prp% ed, dully econded’'and unanimously agreed:

[

[

Signed:
(CHAIRMAN)
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