AGENDAITEM 3

1o 70/0%/le
TOWN COUNCIL

16 JULY 2026

MINUTES of the TOWN COUNCIL MEETING of the SWANSCOMBE & GREENHITHE TOWN
COUNCIL held on THURSDAY 16 JULY 2026 at 7.00pm

PRESENT: Councillor Dawn Johnston — Town Mayor
Councillor Richard Lees — Deputy Town Mayor
Councillor Denise Butler
Councillor Lorna Cross
Councillor Celedonia Krawczyk
Councillor Hazel Stephens
Councillor Elizabeth Wickham

ALSO PRESENT: Graham Blew — Town Clerk
Indigo Allred — Assistant Town Clerk
Jack Turner = Locum RFO - via teams
Leader of Dartford Borough Council, Councillor Jeremy Kite
MBE
Caroline Hicks — DBC Deputy Chief Executive
x4 Members of the public

ABSENT: Councillor Alan Reach

13412627. ARRANGEMENTS AND CONSTRAINTS REGARDING FILMING OR RECORDING
THE MEETING.

The Town Mayor explained the arrangements and constraints relating to the filming or
recording of the meeting.

135126-27. APOLOGIES FOR ABSENCE.

An apology for absence was received from Councillor Emma Ben — Moussa, due to
illness.

An apology for absence was received from Councillor Ann Duke, due to other
commitments.

An apology for absence was received from Councillor Lesley Howes, due to other
commitments.

An apology for absence was received from Councillor Claire Pearce, due to other
commitments.

An apology for absence was received from Dartford Borough Councillor David Mote,
due to other commitments.

RESOLVED:
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136/26-27.

137/26-27.

138/26-27.

139/26-27.

140/26-27.

141/26-27.

TOWN COUNCIL
16 JULY 2026

That the reason/s for absence, for the above Town Councillors, be formally accepted
and approved.

DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA.

There were none.

As per Standing Order 34 c) the Chairman adjourned the meeting at this point to
allow members of the public to address the meeting in relation to the business
being transacted at the meeting.

ITEMS DEEMED URGENT BY THE TOWN MAYOR / MATTERS ARISING FROM
PREVIOUS MINUTES AND THEIR POSITION ON THE AGENDA.

There were none.

TO RECEIVE THE MINUTES OF THE TOWN COUNCIL MEETING HELD ON 18 JUNE
2026.

RESOLVED:

That the Minutes of the Town Council Meeting held on 18 June 2026 be confirmed as a
true record and be signed. .

MINUTES OF THE PLANNING, MAJOR DEVELOPMENT, TRANSPORTATION AND
ENVIRONMENT COMMITTEE MEETING HELD ON 8 JULY 2026.

RESOLVED:
That the Minutes of the Planning, Major Developments, Transportation and Environment
Committee Meetings held on-8 July 2026 be confirmed and the recommendations made

therein be adopted.

MINUTES OF THE RECREATION, LEISURE AND AMENITY COMMITTEE MEETING
HELD ON 25 JUNE 2026.

RESOLVED:

That the Minutes of the Recreation Leisure and Amenity Committee Meeting held on 25
June 2026 be confirmed and the recommendations made therein be adopted.

MINUTES OF THE PERSONNEL COMMITTEE MEETING HELD ON 1
JULY 2026.

RESOLVED:
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142/26-27.

143/26-27.

TOWN COUNCIL
16 JULY 2026

That the Minutes of the Personnel Committee Meeting held on 1 July 2026 be confirmed
and the recommendations made therein be adopted.

TOWN COUNCILLOR RESIGNATION

Councillor Peter Harris had submitted a written letter of resignation on 19 June 2026,
which took immediate effect.

A Notice of Casual Vacancy for the Knockhall Parish Ward was posted / displayed, with
a deadline of 8 July 2026.

The Electoral Services Manager, Dartford Borough Council, confirmed that they had not
received sufficient requests for the vacancy-in the Knockhall Parish Ward and that the
Town Council were now able to fill the vacancy by.co-option.

Vacancy Posters would now be displayed on the Town Councils website, social media
and notice boards requesting Expressions of Interest (EQI).

Members thanked Mr Peter Harris for his work and dedication to the community and
wished him the best moving forward. Members asked that the Town Clerk write a letter
to Mr Harris detailing their gratitude.

RESOLVED:

That the Town Clerk write a letter to Mr Peter Harris thanking him for his years of
dedicated service to the community.

VACANCIES ON COMMITTEES AND SUB-COMMITTEES

Members are asked to consider the current vacancies on Committees and Sub-
Committees.

a) Allotments & Cemeteries Sub-Committee.

b) Community Safety, Committee.

c) Executive & Emergency Committee.

d) Finance & General Purposes Committee.

e) Heritage Sub-Committee.

f)  Leases & Legal Sub-Committee.

g) Personnel Committee.

h)y  Planning, Major Developments, Transport & Environment Committee.
i) Recreation, Leisure & Amenities Committee.

It was agreed that Councillor Celedonia Krawczyk join the Community Safety Committee,
Councillor Denise Butler join the Recreation, Leisure & Amenities Committee, Councillor
Celedonia Krawczyk join the Planning, Major Developments, Transport & Environment
Committee, and Councillor Denise Butler join the Personnel Committee.

RESOLVED:
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144/26-27

145/26-27.

146/26-27.

147/26-27.

TOWN COUNCIL
16 JULY 2026

That the Appointment and Constitution of the Standing and Other Committees be adopted
as per the annexed list and detailed above.

WORKING GROUP - VACANICES.

As per Standing Order 25 (a) each Working Group should have a membership of between
3 — 5 members with the quorum for a meeting to take place being 3.

Community Event Working Group

Devolution Working Group

Environmental Action Plan Working Group
Financial Risk Assessment Weorking Group
Grove Car Park Working Group

Ingress Park Community Centre: Working Group
Lorry Park Working Group

Pavilion Working Group

Policies and Procedures joéview_ Working Group

TS@ M0 o000

It was agreed that Councillor Denise Butler join the Devolution Working Group, and
Councillor Celedonia Krawczyk join the Ingress Park Community Working Group.

RESOLVED:

That the memberships of the Working Groups, including the amendments as detailed, be
confirmed.

MONTHLY BANK RECONCILIATIONS.

In accordance with Financial Regulation 2.2 a member of the council other than the
Town Mayor or a cheque- signatory is required to be appointed to verify the bank
reconciliations produced by the RFO for all the council’s accounts on a regular basis,
Councillor Richard Lees was appointed (minute 30/25-26).

RESOLVED:

That the bank reconciliations for February 2026, March 2026, April 2026, and May 2026
be noted and that bank reconciliations for June 2026 be deferred to the next meeting.

BANK TRANSFERS.

In accordance with Financial Regulation 5.5 (c) Members considered the list of bank
transfers undertaken for February 2026, March 2026, April 2026, and May 2026 for
approval.

RESOLVED:
That the bank transfers undertaken for June 2026 as per the annexed list, be approved.

TO RECEIVE FINANCE STATEMENTS AND PASS ACCOUNTS FOR PAYMENT.
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148/26-27.

149/26-27.

150/26-27.

151/26-27.

152/26-27.

TOWN COUNCIL
16 JULY 2026

In accordance with Financial Regulation 5.5 (a) Members considered the details of all
receipts and payments for authorisation June 2026.

RESOLVED:
That the receipts and payments for June 2026 as per the annexed list, be approved.
UPDATED WORKING BUDGET.

Further to minutes 566/25-26 and 77/26-27 Members reviewed the working budget and
list of payments allocated to the queried cost codes.

RESOLVED:

That the live position be noted and continue to be monitored.

SUMMARY OF ACCOUNTS.

Further to minute 70/26-27 Members were provided with details of the Flex-Budget
Report balanced to 30 June 2026 and the list of payments allocated to Administration
Miscellaneous and Café Miscellaneous.

RESOLVED:

That the summary of accounts to 30 June 2026, be noted and continue to,be monitored.

FINANCIAL REPORTING.

Further to minute 82/26-27 Members discussed the suggested regular and year end
schedules of financial reporting, provided by the Locum RFO.

RESOLVED:
That the financial reporting as detailed by the Locum RFO be agreed.
LOCUM RFO - UPDATE.

Members reviewed the letter of resignation received from the Locum RFO which detailed
that his last day of service to be 24 July 2026.

RESOLVED:

That the item be noted and the Locum RFO be thanked for his time and work.

TOWN CLERK / RESPONSIBLE FINANCIAL OFFICER (RFO) — UPDATE.
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TOWN COUNCIL
16 JULY 2026

Members were provided with an update regarding the appointment of a Locum Town Clerk
/ RFO.

RESOLVED:
That the item be noted.
153/26-27. PAVILION — UPDATE.

Further to minute 83/26-27 Members considered the update regarding the Pavilion, the
advice received, and.the quotations received for the required survey.

RESOLVED:

That quotation A be selected to provide the assessments requested from the insurance
provider.

154/126-27. REPORTS OF OUTSIDE REPRESENTATIVES.

Members were advised that this item, provided an opportunity for Members appointed
as representatives on outside bodies to provide a report at the meeting.

Ingress Park (Greenhithe) Management Limited (IPGM).

Councillor Dawn Johnston is the Town Councils representatives on IPGM. IPGM have
indicated that, although unable to supply any documentation, they would like a verbal
update to be submitted to the Council.

Councillor Johnston had no matters to report directly relating to the IPGM. However, she
advised that there had recently been a change in management at one of the blocks and
noted that the managing agents do not operate from a site office, with management
functions currently being carried out remotely. '

Whitecliffe Community Liaison Group (WCLG)

Councillor Dawn Johnston is the Town Councils representatives on the WCLG. As
previously agreed, the agenda from the meeting on 21 January 2026 was available for
inspection.

Councillor Dawn Johnston advised that the most recent meeting had been cancelled.t.

Borough and Parish Forum (BPF)
Councillor Dawn Johnston and the Town Clerk are the Town Councils representatives
on the BPF.

Unfortunately, the Town Clerk and Councillor Dawn Johnston were both unable to attend
the meeting on 7 July 2026.

155126-27. REPORT FROM KENT COUNTY COUNCILLOR.

Unfortunately, Kent County Councillor for Swanscombe and Greenhithe, Mr Thomas
Mallon, was unable to attend the meeting.
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156/26-27.

157/26-27.

158/26-27.

159/26-27.

TOWN COUNCIL
16 JULY 2026

No report was submitted.

RESOLVED:

That the item be noted.

REPORT FROM DARTFORD BOROUGH COUNCILLORS.

Unfortunately, none of the Dartford Borough Councillors on the Town Council were able
to attend the meeting.

RESOLVED:

That the item be noted.
SEALING OF DOCUMENTS.

There were none

TOWN MAYORS ANNOUNCEMENTS.

The Town Mayor announced her forthcoming Town Mayor's Deg Show, which was
scheduled to take place on 13 September2026, and encouraged all Members and
residents to attend and support the event.

The Town Mayor then advised that this would be Town Clerk, Graham Blew's final
official Council meeting following 19 years of dedicated service to the Town Council. On
behalf of the Council, she expressed her sincere thanks for his' commitment,
professionalism, and significant contribution to the community over many years.

Members of the Council and those members of the public in attendance joined the Town
Mayor in thanking Mr Blew for his hard work and dedication and wished him every
success and happiness for the future.

EXCLUSION OF THE PRESS AND PUBLIC.

MOVED BY Councillor Richard Lees and seconded by Councillor Elizabeth Wickham.
RESOLVED:

That, pursuant to section 1(2) of the Public Bodies (Admission to Meetings) Act 1960,
that because of the confidential nature of the business to be transacted, the public and

press leave the meeting during consideration of the following item(s).

No members of the press or public were present during discussion of the following item
of business.

160/26-27. CHANGE OF AGENDA ORDER
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161/26-27.

TOWN COUNCIL
16 JULY 2026

The chairman advised the meeting that, as the Leader of Dartford Borough Council and
the Deputy Chief Executive Officer were present, that the order of the last two agenda
items be switched.

RESOLVED:
That the last two agenda items be switched.
PAVILION

Members considered and discussed at length the confidential report and briefing
provided by Dartford Borough Council.

RESOLVED:

That the proposal submitted by Dartford Borough Council (DBC), as detailed within the
confidential report, be unanimously agreed.

160/26-27. TOWN COUNCIL WEBSITE

Members reviewed the confidential correspondence, supporting papers and quotations
received in.relation to the Council's website arrangements.

During discussion, Members noted that the quotation did not appear to, cover the full
scope of the original request submitted to the website provider; and queried whether
additional quotations should be sought and requested that Officers further investigate
the current contractual arrangements, pricing structure and service agreements in order
to establish whether the charges and support arrangements are consistent with industry
standards and represent value for money for the Council.

It was further agreed that the findings of this review, together with any future website
compliance and development requirements, should be taken into consideration as part
of the Council's budget-setting process for the 2027/28 financial year.

RESOLVED:

That the item be noted and that Officers query the scope of the provided quote and
review the current website arrangements.

There being no further business to transact the Meeting closed at 9.10 pm.

Signed: Date:
(Chairman)
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AGENDA ITEM

sTC W0/ey/1h

DATES OF MEETINGS 2026 - 2027

csc RL&A |TOWN COUNCIL|P,MD, T&E|
30Sept2026 |25 June 2026 |18 June 2026 21 May 2026
7 April 2027 117 Sept2026 146 july 2026 10 June 2026
~ [12Nov2026 |4g sept 2026 8 July 2026
21 d8n.2027 22 Oct 2026 2 Sept 2026
11 March 2027 |5 Nov 2026 23 Sept 2026
10 Dec 2026 14 Oct 2026
7 Jan 2027 ** 18 Nov 2026
28 Jan 2027 16 Dec 2026
4 March 2027 13 Jan 2027
csc Community Safety Committee 18 March 2027 3 Feb 2027
F&GP Finance and General Purposes Committee 24 Feb 2027
RALA Recreation, Leisure & Amenities Committee 17 March 2027
PMDT&E Planning, Major Develapments, Transportation & the Environment Committes 21 April 2027

29 April 2027 - Annual Open Town Meeting
12 May 2027 - Annual General Meeting

Executive & Emergency Committee
Personnel Committee (April/May & November)

Heritage

Allotments / Cemeteries

Leases & Legal

@.‘i!ﬁ:ﬁj

SWANSCOMBE AND GREENHITHE TOWN COUNCIL

Meetings of the following Committees to be arranged as and when required:

Meetings of the following Sub-Committees to be arranged as and when required:

https://swanscombegreenhithecouncil.sharepoint.com/Shared Documents/Council Admin/Dates of Meetings/2026 2027/2026 -
Meeting Dates 2026 - 2027 - Amendments - 14 August
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Swanscombe and Greenhithe Town Council

TRANSFERS

AGENDAITEM &

{TC 10/0%/26

Date
01/04/2026
14/04/2026
16/04/2026
20/04/2026
20/04/2026
20/04/2026
16/04/2026
11/05/2026
11/05/2026
15/05/2026
22/05/2026
28/05/2026
11/05/2026
11/05/2026
05/06/2026
08/06/2026
12/06/2026
15/06/2026
19/06/2026
14/07/2026
15/07/2026
29/07/2026
03/08/2026
06/08/2026

Desc

Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer

From

Active Saver 2
Active Saver 2
Active Saver 1
Active Saver 1
Active Saver 2
Active Saver 2
Current Account
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 1
Active Saver 1
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2

Created by [ m Scribe

To

Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Active Saver 2
Current Account
Current Account
Current Account
Current Account
Current Account
Active Saver 2
Active Saver 2
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account

Amount
30,588.30
19,917.54
18,000.00

800.00

1,000.00

5,000.00

1,000.00
25,960.94

7,428.82
18,000.00

7,000.00
32,000.00

140,152.50
140,152.50

1,000.00

1,000.00
17,645.23

1,000.00
38,000.00
45,643.31

5,000.00
20,000.00

1,000.00

3,000.00

580,189.14

Page No.

|
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AGENDAITEM 1L

FINANCIAL POSITION, RESERVE STATEMENT, AND FINANCIAL PRESSURES REPORT Y™ e

The Council has received income of £344,430.47 and incurred expenditure of
£302,997.91 as at 17 August 2026, resulting in a year-to-date surplus of £41,432.56.

Description ] £ |
Total Income Received 1344,430.47

| Total Expenditure Incurred | (302,997.91)
Year- to — date Surplus | 41,432.56

The Council has generated a year-to-date operating surplus of £41,432.56. this
figure represents the difference between income and expenditure during the current
financial year and should not be confused with the Councils total cash and reserve
balances held in its bank accounts.

The principal income source remains the Council Precept, with £280,305 received to
date, supplemented by hall hire income, sports facility income, Community
Infrastructure Levy (CIL) receipts and bank interest.

The!Council continues to actively manage cash flow through transfers between its
Current Account, Active Saver 1 and Active Saver 2 accounts, with total transfers
during the financial year amounting to £580,189.14.

The year-to-date surplus reported at the end of the first quarter represents a
temporary timing variance rather than a permanent operational saving. This position
is standard for Parish Councils due to the front-loaded nature of our income,
specifically the receipt of the first half of the annual Precept. Conversely, actual
expenditure in Q1 typically experiences initial lags. Thisis driven by standard
administrative delays in supplier invoicing, the scheduling of seasonal maintenance
contracts (such as groundskeeping). Members are advised that this surplus will
steadily diminish as outstanding invoices are settled and scheduled community
projects accelerate across the remaining quarters.

Reserves Statement

The Council maintains reserves to support sound financial management, ensure
financial resilience and provide protection against unforeseen expenditure, income
fluctuations and emerging risks. Reserves are essential component of the Councils
financial strategy and provide the ability to manage significant financial commitments
without placing undue pressure on the annual precept.

The Councils reserves are held to:
. Mitigate the impact of the unexpected expenditure and emergencies
Support the delivery of major projects and capital investment

. Manage cash flow requirements
Meet known future liabilities and commitments.
. Provide financial stability during periods of economic uncertainty

Reduce the risk of substantial fluctuations in the precept from year to year.
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FINANCIAL POSITION, RESERVE STATEMENT, AND FINANCIAL PRESSURES REPORT

The Council recognises that reserves are a finite resource and should not be relied
upon to fund recurring operational expenditure on a long-term basis.

The Council's financial performance has generated a current year surplus of
£41,432.56, which strengthens the Council's overall reserve position.

Detailed reserve balances are not included within the reports presented and will be
reported separately as part of the Council's reserve monitoring at year end.

Financial Pressures Report
Current and Emerging Financial Pressures

The Council continues to face a number of significant financial pressures that create
uncertainty within future budgets and reinforce the importance of maintain adequate
reserve levels. These pressures include:

Staffing Costs

Employee costs continue to represent the Council's largest area of expenditure.
Administration wages total £80,538.40 and Parks Establishment wages total
£29,709.49 to date, alongside staffing costs associated with community facilities and
the Old Fire Station Café.

Utilities and Operational/Contract Costs

Inflationary pressures continue to affect utilities and operational budgets. Current
expenditure includes:

« Administration Electricity: £9,003.48.

« Administration Gas: £1,341.21.

« Parks Electricity and Utilities: £1,435.94. :

« Water charges across multiple Council facilities and parks: £10,400

Parks and Open Spaces

Parks Establishment expenditure currently stands at £69,761.11, reflecting ongoing
costs associated with grounds maintenance, equipment, utilities, security and
operational requirements.

Old Fire Station Café

The Old Fire Station Café expenditure totalled £40,103.62 against income received
of £5,327.37. The Old Fire Station is no longer in operation therefore; there is no
more income or expenditure to be allocated.

"
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FINANCIAL POSITION, RESERVE STATEMENT, AND FINANCIAL PRESSURES REPORT

The Station Café 26/27 Budget Report shows a final net saving of £1,668.75, as an
expenditure saving of £19,420.38 was heavily offset by a significant income shortfall
of £17,751.63.

Overall Position

As of 17 August 2026, the Council remains in a positive financial position with a
year-to-date surplus of £41,432.56. Whilst significant pressures remain around
staffing, utilities, service delivery and future investment requirements, there are no
immediate concerns regarding the Council's financial'sustainability, however the
finances remain fragile. Continued budget monitoring and prudent reserve
management will remain essential throughout the remainder of the financial year.

Considering significant financial pressures, it is considered prudent for the Council to
maintain an appropriate level of reserves to safeguardifinancial stability, support long
term planning and ensure the continued delivery of services and facilities for the
community. The Council should continue to review,reserve levels annual as part of
its budget setting and financial planning process to ensure they remain adequate,
proportionate and aligned with the identified risks and future commitments.

Property maintenance and utility costs have exceeded budget in several service
areas, most notably at the Town Council Offices Community Hall, Sports Pavilion
and Old Fire Station Café. In addition, income generation across some facilities is
significantly below budget expectations, particularly at the Town Council Offices
Community Hall, Old Fire Station Café and Knockhall Playing Field. These shortfalls
are currently being offset by underspends elsewhere within the budget, including
staffing costs and certain service contracts; however, reliance on this may not be
sustainable over the longer term.

Nevertheless, the current position highlights the importance of maintaining financial
oversight, reviewing underperforming income streams and identifying opportunities
to maximise the use and financial contribution of Council facilities throughout the
remainder of the financial year.

Precept

| Advanced Precept 26/27
15T Payment in year 26/27 _ -
2" Payment in year 26/27 £176,427
£504,732
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“TAKING PRIDE IN OUR TOWN"

Asset Management Strategy 2026-2031
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Asset Management Strategy 2026-2031

Foreword

Swanscombe & Greenhithe Town Council owns and manages a significant portfolio
of community, leisure, recreation and environmental assets that contribute to the
health, wellbeing and quality of life of residents. This Strategy establishes a clear
framework for managing these assets over the period 2026-2031 and ensures that
they remain safe, sustainable, accessible and fit for future generations.

The Strategy reflects the continued growth of the local area, particularly associated
with Ebbsfleet, and recognises the increasing demand that population growth will
place on parks, sports facilities, community buildings and open spaces.

1. Purpose of the Strategy
The purpose of this Strategy is to:

« Ensure assets support the Council's corporate objectives.
« Maintain assets in a safe and compliant condition.

s Protect public investment.

« Promote community wellbeing.

« Support sport, recreation and healthy lifestyles.

« Enhance biodiversity and environmental sustainability.

» Plan for future growth and community need.

« Deliver value for money.

2. Vision

To provide high quality, accessible and sustainable community assets that
enhance the wellbeing of residents, support active lifestyles, protect the
natural environment and contribute to the long-term prosperity of
Swanscombe and Greenhithe.

3. Strategic Objectives

Obijective 1: Safe and Compliant Assets

The Council will ensure all assets meet statutory and regulatory requirements.
Key Actions:

« Maintain compliance registers.

« Undertake annual inspections.

« Complete risk assessments.

« Deliver planned health and safety improvements.
« Monitor contractor performance.
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Asset Management Strategy 2026-2031

Success Measures:

e 100% statutory compliance.
« No overdue high-risk actions.

Obijective 2: Community Wellbeing

The Council will maximise the use and benefit of its assets.
Key Actions:

‘e Increase community access.

e Improve accessibility.

e Support local clubs and organisations.

« Encourage participation in sports and recreation.

Success Measures:

« Increased facility usage.
» Positive resident feedback.

Obiective 3: Asset Sustainability

The Council will adopt a proactive approach to maintenance.
Key Actions:

¢ Complete condition surveys.

» Develop lifecycle maintenance plans.

¢ Reduce reactive repairs.

« Establish asset replacement programmes.

Success Measures:

e Reduction in emergency repairs.
« Improved asset condition ratings.

Obijective 4: Environmental Stewardship

The Council will protect and enhance environmental assets.
Key Actions:

o Protect the SSSI within Heritage Park.

¢ Increase biodiversity.

« Improve habitat management.

e Reduce carbon emissions from buildings.

« Implement sustainable maintenance practices.
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Asset Management Strategy 2026-2031

Success Measures:

e Biodiversity improvements.
¢ Reduced energy consumption.

Objective 5: Supporting Growth

The Council will ensure assets remain capable of serving a growing population.

Key Actions:

Review future facility demand.

Seek developer contributions.
Identify infrastructure gaps.

Prepare long-term investment plans.

Success Measures:
« Infrastructure plan completed.

e« Additional investment secured.

4. Current Asset Portfolio

Community Facilities

L

Four Community Halls
One Leisure Centre
One Sports Pavilion

Sports Facilities

Three Full-Size Football Pitches
Three Mini Football Pitches
One Cricket Pitch

One Outdoor Bowls Green

Two Tennis Courts

One Basketball Facility

Parks and Open Spaces

Three Large Public Parks
Eight Children's Play Areas

Environmental Assets

https://swanscombegreenhithecouncil.sharepoint.com/Shared Documents/Committees/Town Council/1. aa.. AGENDAS/2026
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Asset Management Strategy 2026-2031

Community infrastructure

e Four Allotment Sites
s Two Public Car Parks

5. Asset Management Priorities

Community Buildings
The Council wilk:

« Maintain buildings to a good standard.
« Improve energy efficiency.

¢ Increase utilisation.

o Ensure accessibility.

¢ Maintain community affordability.

Sports Facilities
The Council will:

« Maintain quality playing surfaces.

e Support local sports clubs.

« Encourage participation.

e Develop long-term maintenance schedules.

Parks and Play Areas

The Council will:

s Ensure play areas remain safe.

¢ Maintain high-quality parks.

¢ Maintain accessibility.

« Invest in replacement equipment.

Heritage Park and SSSI
The Council will:

o Protect designated habitats.

« Balance recreation with conservation.
e Promote environmental education.

« Deliver ecological management plans.

Aliotments

The Council will:

« Encourage community growing.

e Support biodiversity.
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Asset Management Strategy 2026-2031

6. Asset Challenge Process

Assets shall be reviewed annually against the following criteria:

Is the asset safe and compliant?

Does it support community needs?

Is it being used effectively?

Is it financially sustainable?

Does it contribute to Council priorities?
6. Can it be improved or repurposed?

Ok wh=

Potential Outcomes:

¢ Retain

* |Invest

s |mprove

» Repurpose
e Transfer

e Dispose

7. Maintenance Strategy

The Council will adopt a planned maintenance approach.
Assets will be categorised: |
Priority A - Health and safety issues requiring immediate action.
Priority B - Essential works required within 12 months.

Priority C - Planned improvements.

Priority D - Long-term enhancement opportunities.

A rolling five-year programme of inspections and maintenance will be maintained
and reviewed annually.

8. Climate Change and Biodiversity

The Council will:

+« Reduce energy consumption.

* Improve energy efficiency ratings.

« Consider renewable energy opportunities.

« [ncrease tree and habitat management.

« Support Biodiversity Net Gain objectives where appropriate.
« Protect environmentally sensitive areas.
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Asset Management Strategy 2026-2031

9. Financial Management
The Council wilt:

« Maintain ear marked reserves (EMR) for assets

« Produce annual maintenance budgets.

« Seek grant funding opportunities.

« Pursue external investment where appropriate.

« Use lifecycle costing when making investment decisions.

10. Risk Management
Key risks include:

Mitigation

Asset deterioration ' Planned maintenance programme
Compliance failure ' Annual compliance audits
Increased demand from growth | Infrastructure planning
Environmental damage ' Biodiversity management plans
Funding pressures Long-term financial planning

11. Five-Year Action Plan

‘Action SRS 2026 1220278 2028

Complete asset review |

Undertake condition surveys J ' J
Compliance audits V4 o J o J
Community building s o J
improvements

Sports facilities investment plan 3 J

Play area replacement programme J o J J
Biodiversity management & J o o
programme

Energy efficiency projects o J J v
Growth and infrastructure review g &
Strategy refresh Mid- Full

Term Review

12. Conclusion

The Council's assets are central to community life within Swanscombe and
Greenhithe. By adopting a proactive and sustainable approach to asset
management, the Council will ensure that community facilities, sports infrastructure,
parks, open spaces and environmental assets continue to deliver value, wellbeing
and opportunity for residents now and in the future.
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ST 10/0%/76
Swanscombe and Greenhithe Town Council Asset Review — The

Grove Car Park and The Grove Hall

AGENDAITTEM "ll'

The Grove Car Park - 73 spaces, disabled bays and electric vehicle charging points.
The site is approximately 0.5444 acres. Dartford Borough Council (DBC) provide
enforcement and fee collection services for the site and Kent County Council (KCC)
provide the Town Council with the income from the EV charging points. There is a
vehicle limit, as the maximum height restriction is of 7 feet 5 inches.

Pricing and Hours

Monday to Sunday, all day (charging active Monday to Friday 09:00 — 18:00)

Tariff: First 4 hours are free, up to 6 hours costs £2.00 (maximum stay 6 hours)

Income Generated

Parking Charges: The renewed management agreement of 2024 states the agreed
minimum income would be £1,346.71 and will increase every year in line with the
Consumer Price Index (CPI). This would mean the parking charge income for 2025-
2026 would be around £1,421.65, however, we can also be charged by DBC for the
maintenance cost meaning we could end up paying DBC. The current contractual
arrangement is not favourable, and the term of the agreement is for 3 years
therefore; it will expire in November 2027.

EV:- The agreement with KCC is a profit share arrangement of 30% and the term of
this agreement is till 2032. Based on the Jan 2026 — June 2026 of £726.77, if there is
a similar usage for the remainder of the year the income generated could be circa.
£1,453.77.

Income: - £1,421.65 + £1,453.77 = £2,875.42
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3
Swanscombe and Greenhithe Town Council Asset Review — The
Grove Car Park and The Grove Hall

Recommendation: To exercise clause 13.1 and issue a 3-month termination
notice to Dartford Borough Council. To search for a parking management
company to provide parking enforcement, ANPR system and permit control
function which is a free of charge model. This would ensure all income from
parking charges would come to the Town Council and the fines would go to
the parking management company. The following Pricing and Hours would be
suggested, for a 2-hour free exponential tariff structure:

- Monday to Saturday, all day

- Hours 1 & 2 FREE (Requires a digital ticket to track time)

- Hour 3: £3.50 (High entry free crossing the free threshold)

- Hour 4: £5.50 (Cumulative total £9.00)

- Hour 5+: £8.00 per hour (Deterrent rate for premium turnover)
- Sunday: £5.00 all day.

Users of the Council Offices would be able to park free if they register on the
indoor tablet.

Potential Revenue Projection

Assuming a 70-space capacity operating at a realistic 75% average occupancy (52
spaces filled daily), with a mix of short stay and long stay drivers:

Driver Group Spaces Used | Daily Duration | Revenue per | Daily Yield
space

Short Stay 30 spaces Under 2 hours | £0.00 £0.00

‘Shoppers _

Mid stay Visitors | 12 spaces 3 hours £3.50 £42.00

Commuters/Long | 10 spaces 5 hours £17.00 £170.00

- Stay |

Daily Total |52spaces | ) £212.00

Financial Breakdown

Monday to Saturday (6 days): £1,272.00 per week (£212.00 daily average)

Sunday (1 day): £200.00 per week (Fla £5.00 rate with 40 spaces filled)
Total Weekly Gross: £1,472.00
Total Annual Gross: £76,544.00
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Swanscombe and Greenhithe Town Council Asset Review — The
Grove Car Park and The Grove Hall

Asset Review — Grove Hall

Grove Hall, The Grove — The building is currently in a dilapidated state and has

remained empty for numerous years. It is currently being used as a storage space.
The site is approximately 0.115 acres, and the Town Council is the freehold owner
(Title Number K434916).

Option 1 —To Let

The council could decide to Let the building to an organisation/charity/company on a
full insuring and repairing lease for a term of 10 years given the amount of
investment the building may need. If this is something the Council wishes to be
undertaken, it would need to advertise the asset with a reputable local commercial
estate agency.

Option 2 — To Sell

The council would be required to get a red book valuation report to ensure the
Council achieves best value if they decide to sell the building with associated land.
The land does also have development potential and may be able to accommodate 2
semi-detached terraced houses. Unfortunately, we may not be able to sell the land
due to a restrictive covenant in favour of the National Playing Fields Association. It is
possible to place an application to remove the restrictive covenant at a cost of £250.
There may be further restrictive covenants on title therefore, it would be prudent to
seek further legal advice.
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Swanscombe and Greenhithe Town Council Asset Review — The
Grove Car Park and The Grove Hall

Potential Revenue Projection

For a standalone community hall asset of that size, market rent estimates would
realistically land between £15,000 and £30,000 per annum, depending on user
maintenance obligations.

Recommendation: Option 1 - To place the Grove Hall TO LET with a local
commercial estate agency and bring back the proposals to full council for
approval. Failing the successful letting of the asset the Council may wish to
consider exploring Option 2 further, later.
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ENDAITEM &

Swanscombe and Greenhithe Scheme of Delegation

The scheme of delegation authorises the Proper Officer and Responsible Financial
Officer (the Town Clerk) and standing committees to act with delegated authority in
the specific circumstances detailed. It will be reviewed annually at the Annual Town
Council meeting.

Proper Officer and Responsible Finance Officer
Duties and Powers

1. Proper Officer and Responsible Financial Officer - Duties and Powers

1.1. Responsible Financial Officer

The Town Clerk shall be the Responsible Financial Officer to the Council and shall
be responsible for the Town Council’'s accounting procedures in accordance with the
Accounts and Audit Regulations in force at any given time.

1.2. Proper Officer

1.2.1 The Town Clerk is designated and authorised to act as Proper Officer for the
purposes of all relevant sections of the Local Government Act 1972 and any other
statute requiring the designation of a Proper Officer.

1.2.2 The Town Clerk is specifically authorised (via legislation) to:

* Receive declarations of acceptance of office.

* Receive and record notices from Councillors disclosing interests.

* Receive and retain plans and document.

« Sign Notices or other documents on behalf of the Council.

» Receive copies of by-laws made by the Unitary Council.

» Certify copies of by-laws made by the Council.

e Sign and issue summonses to attend meetings of the Council.

« Give public notice of the time, place and agenda at least three clear days
before a meeting of the Council (provided that the public notice with agenda of
an extraordinary meeting of the Council convened by Councillors is signed by
them).

. Conv)ene a meeting of the Council for the election of a new Chairman of the
Council, occasioned by a casual vacancy in that office.

« To act as the Council’'s designated officer for the purposes of the Freedom of
Information Act 2000 and Data Protection Act 2018. 1.2.3 In addition, the
Town Clerk has the delegated authority to undertake the following matters on
behalf of the Council:

« The day-to-day administration of services and property, together with routine
inspection and control, in line with the budgets and policies approved by
Members.

* Day to day management of the Council’'s employees in accordance with the
Council’s policies, procedures and budget, including:

staff performance and discipline.
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Swanscombe and Greenhithe Scheme of Delegation

- Payment of expenses and allowances in accordance with the Council’s
scheme.

- The Town Clerk shall delegate day to day management of functions and
services to the Assistant Town Clerk, in line with approved duties of these
posts, as agreed by the Council.

1.2.4 Authorisation to respond immediately to any correspondence, requiring or
requesting information or relating to previous decisions of the Council but not
correspondence requiring an opinion to be taken by the Council or its Committees.

1.2.5 Authorisation of routine/recurring expenditure within the agreed budget.

1.2.6 Emergency expenditure, in cases of extreme risk up to £5,000 outside of the
agreed budget. This is in line with clause 4.5 of the Financial Regulations.

1.2.7 Delegated actions of the Town Clerk shall be in accordance with Standing
Orders, Financial Regulations, this Scheme of Delegation and with directions given
by the Council from time to time.

2 Absence of the Town Clerk
In the absence of the Town Clerk, the Assistant Clerk shall be authorised to deputise
and undertake any of the functions of the Clerk’s post.

3 Urgent Matters

Subject to consultation with the Chairman of the Council or the relevant Committee
Chairman or Vice Chairman, the Town Clerk is authorised to act on behalf of the
Council on any matter where urgent action is needed to protect the interests of the
Council.

4 Council

The following matters are reserved to the Council for decision, notwithstanding that
the appropriate Committee(s) may make recommendations thereon for the Council’s
consideration.

« Appointing the Chairman / Town Mayor

* All matters affecting the appointment, promotion, discipline, salary and

conditions of service of the Town Clerk/ RFO following consideration of a

recommendation from the HR Group

Determination and setting of the Precept

Borrowing money

Approving the end of year accounts and annual return

Appointment of an internal auditor

Co-option of Councillors to the Council

* Appointing Committees, Sub-Committees and Working Parties/ forums

« Filling of Councillor vacancies on any Committee/ Sub-Committee/ Working
Party/ forum

« Making, amending or revoking Standing Orders, Financial Regulations or this
Scheme of Delegation

L ]
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Swanscombe and Greenhithe Scheme of Delegation

« Making, amending or revoking by-laws

« Making of Orders under any statutory powers

« Matters of principle or policy

« Agreeing the dates of meetings of the Council, its Committees and Sub-
Committees

« Receiving and noting of all minutes approved by the Council, its Committees
and Sub-Committees

« Incurring capital or revenue expenditure which is over and above the
Council's approved budget and any virements required

« Nomination and appointment of representatives of the Council to any other
authority, organisation or body (excepting approved Conferences or meetings)

» Prosecution or defence in a court of law

« Nomination or appointment of representatives of the Council at any inquiry on
matters affecting the Parish, excluding those matters specific to a committee

« Approval of application for Quality Council status or its equivalent

« Confirming eligibility to exercise the General Power of Competence

5 Standing Committees — Terms of Reference
The Terms of Reference for each of the Council’s Committees shall be appended to
this scheme of delegation and reviewed annually in their entirety.

6 Working Groups — Terms of Reference

Working Groups/Parties may be formed by resolution of the Council at any time. The
remit of such a Working Group/Party will be decided upon at the time it is formed by
means of a Minute detailing the Terms of Reference. The Terms of Reference for
each of the Council’'s Working Parties shall be appended to this scheme of
delegation and reviewed annually in their entirety.

7 Delegation - Limitations

Committees shall, always, act in accordance with the Council's Standing Orders,
Financial Regulations, this Scheme of Delegation and, where applicable, any other
rules, regulations, schemes, statutes, By-laws or orders made and with any
directions given by the Council from time to time.

Approved on:

Review Date:
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