AGENDAITEM Y
© 03/10/76

TOWN COUNCIL
10 SEPTEMBER 2026

MINUTES of the TOWN COUNCIL MEETING of the SWANSCOMBE & GREENHITHE TOWN
COUNCIL held on THURSDAY 10 SEPTEMBER 2026 at 6.30pm

PRESENT: Councillor Dawn Johnston — Town Mayor
Councillor Richard Lees — Deputy Town Mayor
Councillor Denise Butler
Councillor Lorna Cross
Councillor Ann Duke
Councillor Lesley Howes
Councillor Celedonia Krawczyk
Councillor Elizabeth Wickham
Councillor Baptiste Reynaud

ALSO PRESENT: Adil Iftakhar — Interim Town.Clerk & RFO
Indigo Allred — Assistant Town Clerk

Kent County Councillor Thomas Mallon
Dartford Borough Councillor Carol Gale
X12 Members of the public

ABSENT: Councillor Emma Ben-Moussa

180/26-27. APOLOGIES FOR ABSENCE.

An apology fo,rv absence was received from Councillor Alan Reach, 'due to other
commitments. T

RESOLVED:

That the reason/s for absence, for the above Town Councillors, be formally accepted
and approved.

190i26-27. DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA.

Councillor Denise Butler declared interest on agenda item 18 — Town Council Asset —
Town Council Noticeboard.

As per Standing Order 34 c) the Chairman adjourned the meeting at this point to
allow members of the public to address the meeting in relation to the business
being transacted at the meeting.

191/26-27. TOWN MAYOR’S ANNOUNCEMENTS.

The Town Mayor Councillor Dawn Johnston greeted all those in attendance and
announced that:

The Town Mayor’'s Dog Show would be taking place on 13 September 2026, and that
she wished to cordially extend the invitation to all in the chamber.
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192/26-27.

193/26-27.

194/26-27.

195/26-27.

TOWN COUNCIL
10 SEPTEMBER 2026

She would also like to remind all present that the reports included within Council
agendas are officer reports. They are not political documents.

Council officers are employed by Swanscombe and Greenhithe Town Council and serve
all Members equally, regardless of political affiliation. Officers have a duty to act in the
best interests of the Council and the wider community, and all reports are prepared with
that responsibility in mind. These reports are then brought before the full Council, where
all Members can scrutinise, debate, amend, and make decisions upon the
recommendations presented.

Should any Councillor or member of the public have questions, comments, or concerns
regarding any report produced by officers, | encourage them to engage directly with the
Council's officers so that constructive and productive conversations can take place. |
would also encourage members of.the public to attend Council meetings whenever
possible. Your views, experiences, and perspectives are important. | would like to thank
everyone for attending this evening.

TO RECEIVE THE MINUTES OF THE SPECIAL TOWN COUNCIL MEETING HELD
ON 20 AUGUST 2026.

RESOLVED: That the Minutes of the :Spe"cial Town Council meeting held on 20 August
2026 be approved as a true and accurate record and be signed.

MINUTES OF THE PLANN‘ING, MAJOR DEVELOPMENT, TRANSPORTATION AND
ENVIRONMENT COMMITTEE MEETINGS HELD ON 2 SEPTEMBER 2026.

RESOLVED: That the Minutes of the Planning, Major Developments, Transportation
and Environment Committee Meetings held on 2 September 2026 be confirmed and the
recommendations made therein be adopted.

MONTHLY BANK RECONCILIATIONS.

In accordance with Financial Regulation 2.2 a member of the council other than the
Town Mayor or a cheque signatory is required to be appointed to verify the bank
reconciliations produced by the RFO for all the council's accounts on a regular basis,
Councillor Richard Lees was appointed (minute 30/25-26).

RESOLVED: That the bank reconciliations for August 2026 be noted.
BANK TRANSFERS.

In accordance with Financial Regulation 5.5 (c) Members considered the list of bank
transfers undertaken for August 2026 for approval.

RESOLVED: That the bank transfers undertaken for August 2026 as per the annexed
list, be approved.
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197/26-27.

198/26-27.

199/26-27.

200/26-27.

201/26-27.

TOWN COUNCIL
10 SEPTEMBER 2026

TO RECEIVE FINANCE STATEMENTS AND PASS ACCOUNTS FOR PAYMENT.

In accordance with Financial Regulation 5.5 (a) Members considered the details of all
receipts and payments for authorisation for August 2026.

RESOLVED: That the receipts and payments between for August 2026 as per the
annexed list, be approved.

UPDATED WORKING BUDGET.

Members reviewed the provided working budget.
RESOLVED: That the live position be noted.
SUMMARY OF ACCOUNTS,

Members were provided with details of the Flex-Budget Report balanced to 31 August
2026.

RESOLVED: That the summary of accounts to 31 August 2026, be noted.

FINANCIAL REPORTING.

Further to minute/82/26-27' Members discussed the Budget Overview Report, produced
and presented to Members by the Interim Town Clerk /. RFO; which included the Town

Council's reserves statement and commentary on significant financial pressures.

RESOLVED; That the financial reporting as detailed by the Interim Town Clerk/RFO be
noted.

FINANCIAL REPORTING = PETTY CASH.

Members considered the financial reporting detailing the banking of petty cash as per the
recommendation of the Locum RFO and internal auditor.

RESOLVED: That the financial reporting be noted.
CO-OPTION OF TOWN COUNCILLOR FOR KNOCKHALL WARD.

Members considered and voted on the two Expression of Interest received for the
Knockhall Ward vacancy.

RESOLVED: That Baptiste Reynaud be co-opted to the office of Town Councillor for the
Knockhall Ward.

It was at this point that Baptiste Reynaud signed the declaration of acceptance of office
and joined the meeting.
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TOWN COUNCIL
10 SEPTEMBER 2026

202/26-27. APPOINTMENT OF REPRESENTATIVES TO OUTSIDE BODIES.

203/25-26.

204/26-27.

a) Two Representatives to sit on the Board of Directors of the Ingress Park
Management (Greenhithe) Limited.

It was then agreed that Councillor Celedonia Krawczyk fill this position.
MOVED by Councillor Ann Duke and seconded by Councillor Hazel Stephens.

RESOLVED: That the appointment of representatives to outside bodies be approved as
per the list detailed in the agenda and to include the above.

APPLICATIONS FOR FUNDING FROM THE TOWN COUNCIL

Members considered the funding application submitted by Gateway Salvation Church.
Following discussion, Members noted the significant financial pressures currently facing
the Town Council and resolved not to award funding to the applicant.

RESOLVED:

a) That no grant funding be awarded to Gateway Salvation Church.

b) That no further grant funding applications be considered during the remainder of
the 2025/26 financial year.

c) That the remaining £1,000 budget provision forgrants be returned to the Council's
general fund

d) That officers be instructed to advise the applicant of the Committee's decision
and, where possible, signpost them to alternative funding opportunities and grant
providers which may be able to assist with their project.

PROVISION OF A COFFEE CART IN EROOMFIELD PARK.

Members considered the report produced: by the Assistant Town Clerk and the business
proposal, risk assessment and-public liability produced by Rise and Grind Coffee Co.

RESOLVED:

a) That permission be granted to Rise & Grind Coffee Co to operate at Broomfield
Park until the conclusion of the 2026/27 Kent Youth Football League season.

b) That the standard commercial hire rate of £201 per day be applied, amounting to
a total seasonal charge of £2,613.00.

c) That delegated authority be granted to the Town Clerk/RFO and Assistant Town
Clerk to agree suitable operating conditions and to prepare and issue the
necessary permit and associated documentation.

d) That the operation of Rise & Grind Coffee Co at Broomfield Park during the
2026/27 football season be treated as a trial period, and that the Council's
procedures and arrangements relating to commercial trading pitches within Town
Council parks be reviewed at the conclusion of the trial using the experience and
information gathered during the period of operation.

66
https://swanscombegreenhithecouncil.sharepoint.com/Shared Documents/Committees/Town Council/1. aa...MINUTES/2026
TC Mins/2026 - 10 Sept/2026 - TC Mins - FINAL - 10 September .docx



205/26-27.
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207/26-27.

208/26-27.

TOWN COUNCIL
10 SEPTEMBER 2026

e) That Rise & Grind Coffee Co be advised of the Council's decision and invited to
confirm whether it wishes to proceed on the approved terms.

At this point in the meeting, Councillor Denise Butler left the council chamber and took
no part in the discussion, or decision of the following agenda item

TOWN COUNCIL ASSET — TOWN COUNCIL NOTICE BOARD.

Members considered the recommendation to sell the Town Council’'s notice board which
had been previously instalied on the outside of the Old Fire Station Community Café.

RESOLVED: That the Town Council donate the notice board to the Swanscombe and
Greenhithe Community Hub.

CHURCH ROAD COMMUNITY HALL —'ASSET REVIEW.

Members considered the asset review report produced and presented by the Interim Town
Clerk / RFO and after discussion it was unanimously agreed that:

RESOLVED:

1. That the findings of the review of Church Raad Community Hall be noted.
2. That the Town Council retain the asset as part of the Council's active property
portfolio.

THE GROVE CAR PARK — ASSET REVIEW UPDATE.

Members considered the asset review report produced and presented by the Interim Town
Clerk / RFO and after much discussion it was majority agreed that;

RESOLVED:

1. That the asset review update be noted.

2. That the recommendations as set out in the report be agreed.

3. That the Interim Town Clerk/RFO be authorised to progress the agreed
recommendations and report back to the Council as required.

THE GROVE HALL INVENTORY.

Members considered the inventory of the Grove Hall and the recommendation to archive,
repurpose, sell or dispose of the items contained within.

RESOLVED:

1. That the inventory of the Grove Community Hall be noted.

2. That the Officers liaise with the Local History group for their advice on items of
historical significance within the hall.

3. That after all items of historical significance be identified and safely stored in the
Town Council Chamber Storeroom, that the Interim Town Clerk/RFO and
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210/26-27.

TOWN COUNCIL
10 SEPTEMBER 2026

Assistant Town Clerk be delegated authority to repurpose, sell, or dispose of all
other items.

REPORTS OF OUTSIDE REPRESENTATIVES.

Members were advised that this item provided an opportunity for Members appointed
as representatives on outside bodies to provide a report at the meeting.

[ngress Park (Greenhithe) Management Limited (IPGM).

Councillor Dawn Johnston is the Town Councils representative on IPGM. IPGM have
indicated that, although unable to supply any documentation, they would like a verbal
update to be submitted to the Council.

Councillor Dawn Johnston informed the meeting that the next IPGM meeting would be
in two weeks and that there was no further update from the last meeting.

Whitegliffe Community Liaison Group (WCLG)

Councillor Dawn Johnston is the Town Councils representatives on the WCLG. As
previously agreed, the agenda from the meeting on 21 January 2026 was available for
inspection.

Councillor Dawn Johnston informed the meeting that unfortunately the WCLG’s next
meeting had been deferred, and she is unable to attend the new date. of the meeting
due to prior commitments.

Borough and Parish Forum (BPF)

Councillor Dawn Johnston and the Town Clerk are the Town Coungils representatives
an the BRF,

Councillor Dawn Johnston informed the meeting that unfortunately she had been unable
to attend the most recent meeting.

REPORT FROM KENT COUNTY COUNCILLOR.

Kent County Councillor for Swanscombe and Greenhithe, Mr Thomas Mallon, attended
the meeting. He gave a brief report which detailed that:

Kent County Council had finished the works on Stanhope Road, which reportedly has
been successful. That signage around Galley Hill may be inadequate at this time, and
that he has asked for an engineer to visit and assess the site. That Kent County Council
had been made aware of the leak under the Swanscombe Train Station bridge and that
discourse with Thames water and other responsible parties was on going to resolve the
issue. That the highway team had been informed that the bollards on Swanscombe
Highstreet are ready to be installed, but that a date of works was yet to be confirmed.
That he had confirmed with Dartford Borough Council leader Jeremy Kite MBE that an
additional parking officer would be allocated to occasionally patrol Swanscombe
Highstreet in relation to anti-social parking.

RESOLVED: That the item be noted.
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REPORT FROM DARTFORD BOROUGH COUNCILLORS.

Dartford Borough Councillor Carol Gale attended the meeting. She gave a brief report
which detailed that:

Several local schools have been nominated for the School Green Awards. Local
Government Reorganisation (LGR) was discussed, with approximately £1 million in
professional fees incurred by Dartford Borough Council. Concerns were raised
regarding ongoing joyriding and anti-social behaviour in Crossways, which had been
escalated to Kent Police. Police activity relating to drugs offences was reported,
including a warrant executed .in Greenhithe and an associated operation in
Swanscombe. That she had agreed to serve on the Pavilion Project Committee to
support Dartford Borough Council in delivering the new Swanscombe pavilion project.
Concerns were raised regarding air quality impacts from development in the Fleet area.
A reminder was given that any coffee cart operating on Council land must have
appropriate commercial waste arrangements in place, including a secure commercial
waste service and compliance with waste disposal regulations.

Dartford Borough Councillor Claire Pearce was also in attendance. She gave a brief
report which detailed that:

Since the last meeting she had reported over 30 outstanding housing repairs from DBC
tenants to the Council.|That she had conducted 2 Ward Walks across Swanscombe
resulting in over 40 fly tips being reported. Work to demolish the subsiding flats in
Leonard Avenue has begun and will continue for the next few months. At present there
are no plans forithe site once demolition has been completed, but she will keep everyone
updated. That'she had been approached by a company called Collaborate Digital and
hope to be working with them early next year to take the message regarding Water
Safety out to pupils at Manor and Craylands schools after the tragic death this summer
locally.

RESOLVED: That the report be noted.
DATE OF THE NEXT MEETING.

RESOLVED: That the date of the next Full Council meeting, 22 October 2026, be
noted.

There being no further business to transact the Meeting closed at 9.30 pm

Signed: Date:
(Chairman)
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AGENDAITEM 6

PLANNING, MAJOR DEVELOPMENTS, TRANSPORTATION & THE ENVIRONMENT COMMITTEE
23 September 2026 T Og/lO/ZG

MINUTES OF THE PLANNING, MAJOR DEVELOPMENTS, TRANSPORTATION AND
ENVIRONMENT COMMITTEE HELD AT THE COUNCIL OFFICES, THE GROVE, SWANSCOMBE
ON WEDNESDAY 23 SEPTEMBER 2026 AT 6:30PM

PRESENT: Councillor Dawn Johnston — Chairman
Councillor Celedonia Krawczyk
Councillor Hazel Stephens

ALSO PRESENT: Indigo Allred — Assistant Town Clerk

ABSENT: None

189/26-27. ARRANGEMENTS AND CONSTRAINTS REGARDING FILMING OR RECORDING THE
MEETING.

The Chairman explained the arrangements and constraints relating to the filming or
recording of the meeting.

190/26-27. APOLOGIES FOR ABSENCE.

An apology for absence was received from Councillor Ann Duke, due to. other
commitments.

An apology for absence was received from Councillor Lorna Cross due to other
commitments.

An apology for absence was received from Coungillor Lesley Howes due to other
commitments.

An apology for .absence was received from Councilor Richard Lees due to other
commitments.

An apology for absence was received from Councillor:Elizabeth Wickham due to other
commitments.

Recommended: That the reasons for absence, for the Councillor(s) listed,
be formally accepted, and approved.
191/26-27. SUBSTITUTES.

There were none.

192/26-27. DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA.

Councillors Dawn Johnston, Celedonia Krawczyk and Hazel Stephens declared an interest
in Agenda Item 6.1, planning application DA/26/01049/TPO.

As per Standing Order 34 c) the Chairman adjourned the meeting at this point to
allow members of the public to address the meeting in relation to the business being
transacted at the meeting.
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PLANNING, MAJOR DEVI
AINONPO

ELOPMENTS, TRANSPORTATION & THE ENVIRONMENT COMMITTEE
23 September 2026

193126-27. ITEMS DEEMED URGENT BY THE CHAIRMAN / MATTERS ARISING FROM

PREVIOUS MINUTES AN

There were none.

D THEIR POSITION ON THE AGENDA.

19412627. TO CONFIRM AND SIGN THE MINUTES OF THE MEETING HELD ON 2

SEPTEMBER 2026.

Councillor Hazel Stephen

s noted that there was an administrative typo under minute

180/26-27, which was corrected.

Recommended:

19526-27. The following planning

That the Minutes of the Meeting held on 2 September
2026 were approved and signed as a true record.

applications had been received from Dartford Borough

Council / Ebbsfleet Development Corporation / Kent County Council/ Gravesham
Borough Council for Members observations. (full details of these applications can be

viewed via the Town Coun

cil, DBC, EDC GBC and the KCC websites).

DA/26/01049/TPO

| Application for the group of Lime Trees - Re-pollard the 34

trees along The Boulevard back to previous pollard points and
re-pollard the 18 trees along Portland Place back to previous
points, subject to Tree Preservation Order No.3 2008 and Tree
Preservation Order No.1 1990.

Along The Boulevard And Portland Place, Greenhithe.,

OBSERVATIONS:

No observations to be made as there were no Councillors
preset able to discuss this application.

DA/26/01055/FUL

OBSERVATIONS:

Proposed render, windows, doors and roof tiles.

1 Alkerden Lane, Swanscombe.

None.

DA/26/01091/FUL

Erection of a tWoﬁéforey_r-ear/side extension and partial
conversion of existing garage.

19 Eagles Road, Greenhithe.

OBSERVATIONS:

No observations as long as there is sufficient parking is
available to the household.

DA/25/00464/OUT

I i

Outline application with all matters reserved except access for
the demolition of all existing structures and hardstanding and
redevelopment of the site comprising up to 323 new
dwellinghouses (Use Class C3) and/or residential institutions
(Use Class C2), up to 400 sgm of non-residential floorspace in
the form of children's early years learning/day nursery and/or
community uses (Use Class E), associated engineering
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PLANNING, MAJOR DEVELOPMENTS, TRANSPORTATION & THE ENVIRONMENT COMMITTEE

23 September 2026 J

operations, formation of highways accesses (on to London
Road and on to Knockhall Chase), landscaping works and all
other associated and ancillary works.

Pit 11 West of Knockhall Chase, Greenhithe.

"OBSERVATIONS:

The Town Council strongly object to this application as it is
presented (in its current form) for the following reasons:

The levels of vehicular movement would not be suitable in an
area that already has issues regarding this and on road
parking.

Access and egress from the site are a huge concern as the
Knockhall Chase junction already has issues at peak time with
queues frequently being built up.

The Planning Authorities Strategic Housing Land Availability
Assessment, revised 2022, identifies this area of land as
unsuitable for housing.

The developers say they have carried out ground
investigations, but they have not produced or provided the
results of these investigations which could go a long way to
easing the concerns of residents and the Borough Councillors
for this area including those regarding environmental matters.

When the developer undertook consultation for this proposal,
they included 1473 addresses across a 200+ acre area which
equates to approximately 7 homes per acre whereas the
proposal is for 17 homes per acre which is significantly higher
than the current community.

There are concerns that the utilities (water and waste) for the
area will not be sufficient as residents already raise issues
about water pressures being low.

With the temporary closure of London Road / Galley Hill any
traffic surveys undertaken would not be a true reflection of
what the conditions would normally be like and cannot be relied
on.

There are also concerns regarding the infrastructure of the
area not being able to sustain a development of this site with
medical and educational facilities already being
oversubscribed.
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PLANNING, MAJOR DEVELOPMENTS, TRANSPORTATION & THE ENVIRONMENT COMMITTEE
- 23 September 2026

196/26-27. The following Granted Decision Notices had been received from Dartford
Borough Council / EDC for members information.

DA/26/00632/FUL Erection of a freestanding timber pergola.

3 High Street, Swanscombe.

DA/26/00742/FUL Loft conversion with rear dormer roof extension and roof
window to front roof.

5 Western Cross Close, Greenhithe.

DA/26/00783/FUL Erection of a single storey rear extension and fenestration
alterations.

71 Ingress Park Avenue, Greenhithe.

1972627.  The following Refused Decision Notices have been submitted by Dartford
Borough Council / Ebbsfleet Development Corporation/ Kent County Council
for Members information. |

DA/26/00681/FUL Erection of a part twolpart single storey side extension.

14 The Crescent, Greenhithe.

DA/26/00789/FUL Erection of a boundary wall.

14 lvy Villas, Station Road, Greenhithe.

There being no further business to transact, the Meeting closed at 6.45 pm.

Signed: Date:
(Chairman)
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AGENDA ITEM 38

T 0B/10/26

30 September 2026 (2026-2027)

Swanscombe and Greenhithe Town Council

TRANSFERS

Date
01/04/2026
14/04/2026
16/04/2026
20/04/2026
20/04/2026
20/04/2026
16/04/2026
11/05/2026
11/05/2026
15/05/2026
22/05/2026
28/05/2026
11/05/2026
11/05/2026
05/06/2026
08/06/2026
12/06/2026
15/06/2026
19/06/2026
14/07/2026
15/07/2026
29/07/2026
03/08/2026
06/08/2026
14/08/2026
20/08/2026
24/08/2026
07/09/2026
10/09/2026
14/09/2026
16/09/2026
23/09/2026
29/09/2026

Desc

Bank to Bank Transfer
Bank fo Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer
Bank to Bank Transfer

From

Active Saver 2
Active Saver 2
Active Saver 1
Active Saver 1
Active Saver 2
Active Saver 2
Current Account
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 1
Active Saver 1
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 2
Active Saver 1
Active Saver 1
Active Saver 1
Active Saver 1
Active Saver 1
Active Saver 1

Created by [Jj] Scribe

To

Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Active Saver 2
Current Account
Current Account
Current Account
Current Account
Current Account
Active Saver 2
Active Saver 2
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account
Current Account

Amount
30,588.30
19,917.54
18,000.00

800.00

1,000.00

5,000.00

1,000.00
25,960.94

7,428.82
18,000.00

7,000.00
32,000.00

140,152.50
140,152.50

1,000.00

1,000.00
17,545.23

1,000.00
38,000.00
45,643.31

5,000.00
20,000.00

1,000.00

3,000.00
23,000.00

3,180.21
17,700.00
13,000.00

5,000.00
18,000.00

3,000.00

2,000.00
20,000.00

685,069.35

Page No.
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AGENDAITEM 12

Town Council 08/10/2026

Swanscombe and Greenhithe Town Council Financial Position Statement

As at 30 September 2026

| Description e AT
Total Income Received 671,284.84
Total Expenditure Incurred 413,868.42
Year- to — date Surplus a 257,416.42

The Council has received income of £671,284.84 and incurred expenditure of
£413,868.42 as at:30 ‘September 2026, resultmg in a year-to-date surplus of
£257,416.42.

The Couneil continues to actively manag._é cash flow through transfers between its
Current Account, Active Saver 1-and Active Saver 2 accounts, with total transfers
during the financial year amounting to £688,069.35.

The Council's; Fnancial:berformance has [generated a current year surplus of
£257,416.42 which is up by £227, 462 08 from 15! September financial position
staternent. [

l

Detailed rss:anfe halanaes are not included. v}ithln the reports preaented gnd will be
reported separatej}f as part af the Cﬁuncﬂl S reserve mﬁn:tonng at year éht:‘l
Financial _.'_:"'_'-ures Report . Yl 4

Current and Emerging Financial Pressures

The Council ch_ntinués"tb face a number of significant financial préas.kj're‘s that create
uncertainty within future budgets and reinforce the importance of maintaining
adequate reserve. levels. These pressures :nciude

1. Severe Commercial & Facility Incn‘ma Shortfalls
The coungil's public facing 'and commercial facilities are failing to meet their revenue
target by massive margins, creating immediate budget deficits:

- Town Council Offices and Community Hall; This is the most critical
pressure point. The Council anticipated £25,685.48 in accumulative hire
income but has only brought in £20,294.20. This represents a 20% revenue
shortfall (£-5,391.28 deficit).

- Heritage Community Hall: Budgeted hire income was £7,182.52 against an
actual take of £6,504.75—a distinct 9% shortfall (E677.77)

1
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Swanscombe and Greenhithe Town Council Financial Position Statement

2. Staffing and Wage Inflation Deficits
Personnel and operational staffing lines are showing systemic overruns across
corporate functions:

- Administrative Wages: Staffing costs for central administration ran to
£129,064.26 against a year-to-date budget of £90,786.98. This has created a
direct £38,277.28 overrun (42% over budget).

3. Uncontrolled Overhead & Building Escalations

Essential operational costs, professional fees and emergency building works have
drastically outpaced allocations: \

- Insurance Premium Spikes: Accumulative insurance costs skyrocketed to
£15,633.04 agam&i’a budget of £7, 880. 48 This represents a punishing 98%
cost overrun {ET 743.56 exbess] J

- Central Building Repairs: Town ‘Council Office building maintenance has
suffered a massive budget b]c}wnut costing £5,602.32 against a tiny year-to-
raiate aflra::ahan 0f £220.50.

1

- Gﬂrpﬂrate Sulisaql tions: Central publjaatlon and regulatony subscriptmns

cost £7, 224 42 against an'estimated £2, 713 98 (165% overﬁpeqd}

- Unbudga‘ted F'rﬂfl-iﬁﬁlOﬂE”SuWE},f Fees: The cash book tracks individual
heavy compliance costs, such as a £1,238.50 payment to Tranby Surveying!
for a Sports Pavilion Surveyors Repon driving unbudgeted operational
c:utﬂr:rws C

- Sparts F"awllmn Water Rates: Water utility charges surged by £2,784.30
against a budgeted allocation of £193.50.
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Swanscombe and Greenhithe Town Council Financial Position Statement

Overall Position

As of 30 September 2026, the Council remains in a positive financial position with a
year-to-date surplus of £257,416.42. Whilst significant pressures remain around
staffing, utilities, service delivery and future investment requirements, there are no
immediate concerns regarding the Council's financial sustainability, however the
finances remain fragile. Continued budget monitoring and prudent reserve
management will remain essential throughout the remainder of the financial year.
More importantly, the Council must look fo increase income or make savings as the
Council will struggle to get to the'end of April 2027 based on the current run rate of
income/expenditure.

Considering significant financial pressures, ‘it is considered prudent for the Council to
maintain an appropriate level of reserves to safeguard financial stability, support long
termplanning and ensure the continued delivery of'services and facilities for the,
community. The Council should continue to review reserve levels annually as pé_rt of
its/budget setting.and financial planning process fo ensure they remain adequate;
proportionate and aligned with the identified risks and future commitments.

Precept Breakdown 26/27

Early Draw Down 25/26 || | £120,000
1%t Instalment26/27 ! £280,305 W B
2" Instalment 26/27 £280,305 .

Total Precept:. £680,610
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Swanscombe & Greenhithe Town Council

Internal Control Policy
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Swanscombe & Greenhithe Town Council

Internal Control Policy

1. Policy Statement

Swanscombe and Greenhithe Town Council are responsible for ensuring that its
public business is conducted within the law and proper standards and that public
money is used efficiently, economically and effectively. To achieve this, the Council
acknowledges that they are responsible for ensuring that.there is a sound system of
internal control which facilitates the effective exercise of the Council's functions and
which includes arrangements for the management of risk.

2. Purpose of Internal Control

The Council's system of internal control is designed to ensure that their activities are
carried out properly andias intended. They are set:up by the Town Clerk/RFO; *
however, it falls upon Councillors to ensure that they have a degree of control and
that the effectiveness of the system is reviewed at least annually.

Current advice regarding these controls is set out in the Practitioners'Guide —
Governance and Accountability.

3. Financial/Assessment’

The Council will'follow the model financial regulations as set out by the National
Association of LLocal Councils (NALC) and adopted by the Town Couincil. The main
areas of internal control are:

3.1. Authorised signatories; compliance will-be with any 4 signatories, with the Mayor
and Town Clerk/RFO being two of the signatories whenever possible.

3.2. Online banking payments procedure to be carried out in line with Financial
Regulation — 6 (Instructions for making payments).

3.3. The Assistant Town Clerk will prepare a schedule of payments and circulate the
list of payments and relevant invoices to the Verification Councillor/s to check prior to
being presented at the Full Council meeting. The detailed list of all payments will be
disclosed as an attachment to the minutes of the meeting at which payment was
approved.

3.4. The Council will not hold petty cash. Save as provided for in the Financial
Regulations.

3.5. The annual budget will be set annually ahead of an application for the precept.
The budget will be kept under constant review at Full Council.
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Swanscombe & Greenhithe Town Council

Internal Contro!l Policy

3.6. The Town Clerk will be the Responsible Financial Officer and will, along with the
Assistant Town Clerk, administer the accounts in a proper manner ensuring correct
records and internal and external audits are completed.

3.7. Two councillors, who are authorised to view Barclays, but not authorised to
make payments, will be elected at the Annual Meeting of the Town Council, as
Verification Councillors and on a regular basis or at least every quarter will check the
accounts and bank reconciliations.

3.8. An independent Internal Auditor is-appointed by the Town Council will take note
of any recommendations to ensure correct standards of accounting are maintained.

3.9. The External Auditors, currently Mazars carry out the external audit for the
Council. Any comments from the External‘Auditor will be adhered to.

3.10. The Council has a responsibility for eonducting an annual review of the
effectiveness of the system'of Internal Control which is formed by:

- The Full Council

- The'Finance and General-Purpose Committee
- The Town Clerk/RFO

- Verification Concillors

- The Internal Auditor

- The External Auditor

4. Standing:Orders

The Town Council will abide by the model “standing orders” which has been adopted
by the Council and supplied to all Councillors.

5. Insurance

The Town Council will review its insurance policy annually at renewal to ensure
adequate cover is in place. All new capital items are to be insured at the time of
purchase.

6. Risk Assessment

The risk assessment of the Council's financial management is reviewed annually.
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Swanscombe & Greenhithe Town Council

internal Control Policy

7. Town Councillors

Will endeavour to work as a team and be aware of their responsibilities as to the law
and proper Town Council procedures. Councillors will attend meetings regularly.
They will be provided with a copy of "The Good Councillors Guide" and be familiar
and endeavour to comply with appropriate legislation. The Town Clerk will endeavour
to see that the Town Counci! operates in accordance with the law and maintains the
correct records as required by the law.

8. Council Committees

The Council.operate a committee structure, using working groups to investigate
specific issues. The Council operates Committees and Working Groups as
determined by Full Council with an appointed Chairman who is responsible for the
smooth running of the meetings. With spending limits for the committees set out in
the Financial Regulations.

9. Asset Register

The Town Coungil will maintain an Asset Register.

10. Declarations of Interest

Councillors will be asked, at the start of each meeting if they have @ny interests to
declare, and'if'they do, it will be so minuted with the reason why. If the interest is a
Disclosable Pecuniary Interest, they will leave the meeting unless a‘Dispensation
has been, approved.
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AGENDAITEM M1

TC og/lo /b

TOWN COUNCIL MEETING
8 OCTOBER 2026

BANK SIGNATORIES

Current Account Town Mayor’s Charity
(2 x Members plus Town Clerk/RFO or
Assistant Town Clerk) Account

1. ClIr Lorna Cross 1. Town Clerk/RFO

2. ClIr Richard Lees 2. Assistant Town
Clerk.

3. Town Clerk/RFO

4. Indigo Allred (Assistant
Town Clerk)

Verification Councillors are Clir Lesley Howes, Clir Hazel Stephens and Clir
Elizabeth Wickham. , e

Page 1 of 1
https://swanscombegreenhithecouncil.sharepoint.com/Shared Documents/Committees/Town Council/1,
aa.. AGENDAS/2026 TC Agendas/8 October - Special/Reports/2026 - Bank Signatories.docx




This page is intentionally left blank.



—AGENDPATTEMS,

Te o%/10(2¢

REGULAR PAYMENTS - DIRECT DEBITS AND BACS PAYMENTS (p).

In accordance with Financial Regulations 5.6 and 6.9 members are provided with a list
of the organisations that the Town Council pay on a regular basis, via either Direct
Debit or BACS, for special resolution. Members have also been provided with a non-
inclusive list of occasional payments made via BACS, for approval.

Direct Debit

Allstar Business (Fuel)

Barclaycard (Various)

BNP Paribas (Telephony Equipment Lease)
British Gas (Utilities)

Business Stream (Water Rates)

Castle Water (Water Rates — Pauvilion)

CF Corporate (Printers/Photocopiers)

Dartford Borough Council (NNDR)

Driver & Vehicle Licencing Agency (Road Tax)
E-On (Utilities)

EDF Energy (Utilities)

Franco Postalia (Franking Machine / Postage)
HMRC Cumbermnauld (Tax and NI)

Information Commissioners (Registration)
Kent Commercial Services (Utilities)

MPR IT'(IT Support, equipment and maintenance)
Overline (Telephone / Broadband)

BACS - Payments made regularly

Amazon (Various)

Azets (payroll)

Can-Do Hire'(Tool Hire)

Dartford Borough Council (Insurances / Rent)
Digital Wealth (Pension)

Discount Builders Merchants (General Equipment)
DTG Elliott (Bedding Plants)

Ernest Doe & Sons (Parks Machinery)

Forestall (Timber Products)

GCLL (Management Fee)

Godfreys (Parks Equipment)

Gurney & White (Plumbing & Electrical Supplies)
Kent County Council Commercial Services (Stationery and Consumables)
Kent Pension Fund (Employee Pension)

L W Burt (Plumbing & Heating Maintenance)
Landscape Services (Gang Mowing)

Landscape Supply (Line Marking/Various)

Lav Hire (Portable Toilet Hire)

Locks N Tools (Keys and Padlocks)

Page 1 of 3
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Monarch Autos (Vehicle Maintenance)
Night & Day Security (Parks Contractor)
Pinden (Skip Hire)

Trade UK (General Equipment)

V R Sani Ltd (Sanitary Bins)

Vivid Resourcing (Locum Hire)

BACS - Payments made occasionally — not an all-encompassing list

L ] - » " @ - @ - & a L] - [ ] [ ] L] » . @ L] L ] L] " @ [ ] & 8 L] * @& @& a & @ ] a @ @ @8

A1 Water (Water Testing)

Allotment Society (Membership)

Alltree Consultancy (Periodic Tree Surveys)

Altitude Events (Summer Entertainment)

Amethyst (Hanging Baskets)

Bazaar Print Solutions (Printed Products)

idVerde (Christmas Lights)

Caloo Ltd (Play Equipment)

Capelwood (plumber)

CCA Occasions/(Festive Cards)

Chic Event Hire (Tableware and Equipment)

Dragon Spirit (Summer of Sports)

EIAT UK (Electrical Testing)

Fields in Trust (Membership)

Fireout (Fire Equipment Testing)

Focus Electrical (Electrician)

Glasdons UK (Bins and Benches)

Hatten Wyatt (Lega! Services)

HRD Security (Automatic Door Maintenance)

Kent Association of LLocal Councils (Membership)

Kent Fire Extinguishers (Extinguisher Testing / General Maintenance)
Kick Up Sports (Summer of Sports / Children's Entertainment)
L J Sinclair (Fencing Work)

PATAS (Internal Audit)

Mayor of Dartford (Mayoral Expenses)

Mayor of Gravesham (Mayoral Expenses)

Mazars (External Audit)

Mrs Roundabout (Childrens Entertainment)

National Association of Local Councils (Membership and Training)
PHC Ltd (Occupational Health)

Playdale (Playground Equipment)

RBL (Wreaths and Memorial Products)

RSL Shutters (Roller Shutter Maintenance)

Schindler Lifts (Lift Maintenance)

Scutum (CCTV and Alarm Maintenance)

Southeast Employers (HR Support)

Society for Local Council Clerks (Membership and Training)
Streetlights (Public Lighting Maintenance)
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¢« TMH Contractors (General Maintenance / Welding)
« Weed Management (Treatment of Open Spaces)
« Zurich (Insurance)

Recommended: To approve the continued payments as detailed.
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— AGENDAITEM |G

T 0X/10/76

SWANSCOMBE
AND GREENHITHE

TOWN COUN

“TAKING PRIDE IN OUR TOWN"~

Report to: Full Council

Date: 8% October2026

Officer: Adil Iftakhar — Interim Town Clerk:& RFO
Agendaltem: 16 ]

Decision Required? Yes/

Subject: Website Upgrade Quotations

Does the report contain information which has been identified as confidential?

Yes . No _

If yes, pleasé specify the redson that the repert is confidential below., |

N/A i

1. Purpose

1.1 This report updates, thie Council on the performance of our current website
supplier and presents a business case for a.comprehensive corporate website
upgrade.

1.2 The primary objective is to transition to-a modern, user-friendly, and sleek digital
platform. This shift will replace-the current restrictive financial model—where the
supplier charges per individual page creation—with-an open, cost-effective content
management system that provides genuine value for money.

1.3 Additionally, this report outlines the technical and design strategies required to
meet statutory WCAG 2.2 AA accessibility standards, improve navigation, and
launch a highly visible, dedicated "Transparency Page" to enhance local authority
accountability.
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2. Recommendations
2.1 The full council approves:
(a) the appointment of Supplier B to deliver the corporate website upgrade.

(b) Authorise the transition from the current restrictive per-page billing model to
Supplier B's flat rate, opensource framework to eliminate ongoing page creation
costs.

(c) Delegate authority to the Town Clerk and RFO, toifinalise the contractual terms
with Supplier B.

3. Summary of Key Points

3.1 The Council’s current digital infrastructure no longer aligns with organisational
goals of resident expectations. The existing website features an outdated, cluttered
interface that hinders navigation and {falls to provide a seamless mobile experience
Furthermore, the technical framework limits our ability to implement modern user
interface desigh principles, resultlng in a digital presence that lags behind modern:

public sector standards.

3.2 Operationally, the relationship with the current supplier has become financially
unsustainable and inefficient. Under the restrictive terms of the actlve ‘tontract, the
Council is charged an additional fee for every new webpage created. This model
stifles routine’communication updates, introduces administrative delays, and fails to
provide value for money. :

33 Appmntlng Suppller B allows the Council to transitionito'a modein €entent
Management System (CMS) featuring a flat rate pricing model. This infrastructure
removes all page creaﬂnn costs, empowering internal staff to manage, expand, and
update digital content autonomously.

3.4 The upgrade will-prioritise a sleek, modern visual designand an intuitive user-
friendly layout. Navigational pathways will be simplified, allowing residents to locate
essential services, make ‘payments, and report issues within fewer clicks. The
responsive architecture ensures that the platform.is:fully optimised.for smartphones
and tablets, which currently account for most of our-local web traffic..

3.5 The proposed platform ensures strict compliance with statutory WCAG 2.2 AA
accessibility standards. This legal framework guarantees that council services are
fully accessible to individuals with visual, auditory, motor, or cognitive impairments.
Features such as robust screen-reader optimisation, high-contrast layouts, and
keyboard-only navigation will be natively integrated into the core design rather than
patched on via inefficient third-party widgets.

3.6 A central feature of the new platform will be a highly visible, dedicated
"Transparency Page" as requested by the internal auditor. This page will ensure
compliance with the Transparency Code. By making this information easily
discoverable, the Council will actively demonstrate its commitment to open
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governance, improve public accountability, and minimise routine inbound data
requests from residents.

4. Options Considered
4.1 Option 1 — Supplier A (current supplier)

Quote — Year 1 Costs - £6,738.34 (Inc VAT) Redesign
- £5,250.00 (Inc VAT) Accessibility Upgrade

Year 2 Costs - £1,038.34 (Inc'VAT)
4.2 Option 2 — Supplier B (Recommended)

Quote # Year 1 Costs - £999 +VAT (8899 +VAT SLCC member)
Year 2 Costs - £399 + VAT |

4.3 Option 3 — Supplier C

Quote = Year 1 Costs - £3 ,495.00 (No VAT)
~Year, 2 Costs '£495

d b - M
5 Governance consideratiors
5.1 Risk management

5.1.1 The transition from the current provider to Supplier Biintroduces operational,
technical, and data migration,risks. Mitigations include mamtalmng parallel running of
the legacy platform during usér acceptance testing (UAT).

5.1.2' A comprehensive risk register has been established, fracking vulnerabilities,
server uptimes, and business continuity. Supplier B is contractually obligated to
provide robust cyber security protocols, regular penetrationtesting, and an incident
response plan to protect council systems from cyber threats.

5.2 Delegated authority and legal matters

5.2.1 In accordance with the Standing Orders, Financial Regulation and Scheme of
Delegation, this report seeks explicit Full Council approval to award the contract to
Supplier B due to the strategic nature of our digital infrastructure. Operational
implementation, including final contract adjustments and service-level agreement
(SLA) signatures, will be delegated to the Town Clerk & RFO.

5.2.2 Furthermore, the upgrade satisfies our statutory obligations under the Public
Sector Bodies (Websites and Mobile Applications) Accessibility Regulations 2018 by
meeting WCAG 2.2 AA standards. It also satisfies the Local Government
Transparency Code 2015 via the new addition of a Transparency page.
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5.2 Financial Implications and Budget Provisions

5.2.1 The current supplier's per-page charging model represents poor value for
money and creates unpredictable revenue budget pressures.

5.2.2 The current budget allocated for IT Services (249) is £8,873 of which £2,499.24
has been spent. Supplier B's flat rate infrastructure will be funded through IT
Services cost code. The fixed annual maintenance cost represents a long-term
revenue saving. This change eliminates.all future page-creation fees and provides a
highly predictable, sustainable budgetary outlook.

5.4 Equality and diversity, law-and order, biodiversity

5.4.1 The primary driver for the website overhaul is ensurlng digital inclusivity. The
current platform creates barners for, resndents with disabilities. The new webSIte will
be engineered natively to support screen readers, keyboard-only navigation, and
high-contrast modes.

5.5 Council policies and priorities

5.5.2 By Iaunchlng the prominent Transparency page, the Council; fulﬂls its policy
pledge to be open, communicative, and transparent with public data: Dlgltlsmg
services effeetively also reduces the operational demand and streamlmmg local
government performance

6 Recomme;ndétion
6.1 The full council approves:
(a) the appointment of Supplier B-to deliver the corporate website upgrade.

(b) Authorise the transition from the current restrictive per-page billing model to
Supplier B's flat rate, opensource framework to eliminate ongoing page creation
costs. ]

(c) Delegate authority to the-Town Clerk/RFO and Assistant Town Clerk, to finalise
the contractual terms with Supplier B.
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COUNCIL WEBSITE REDEVELOPMENT PROPOSAL & QUOTATION

PREPARED SPECIFICALLY FOR

Swanscombe and Greenhithe
Town Council

A practical plan for a modern, accessible, secure and easier-to-manage Council website

| g3mes £0 842

f
! £495
FIXED PROJECT PRICE | CEPOEIT REGLARED f WEEKS ESTIMATED ! OFTIONAL ANMUAL CARE
PROPOSAL STATUS

Prepared specifically for member discussion following a public-facing review of the Council's existing wabsite. A to Z Websile
Solutions is not VAT registered, so no VAT s added to the quaoted project price,

LOCAL. ESTABLISHED. DIRECTLY ACCOUNTABLE.
A proposal built around the Council's existing website and practical public-information needs.
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THE PROPOSAL IN BRIEF

Executive Summary

___ -proposes a complete redevelopment of Swanscombe and Greenhithe Town Council's existing
WordPress website for a fixed project price of £3,495. The aim is not simply to change how the website looks. The project is
designed to improve how residents find information, how Council staff manage content, and how the website handles
accessibility, security, search visibility and future maintenance.

Before preparing this proposal, | carried out a preli

minary public-facing review of the current website. The review

identified several areas where the redevelopment could provide improvements, including the handling of development and

test pages, the presentation of meeting information, agenda a
the organisation of meetings and public documents.

rchives, repeated contact information, content migration, and

Modern responsrve WordPress website

Structured meetlngs agendas, papers and minutes

KEY PROJECT OUTCOMES

iz
!'
| Mlgratron and review of agreed existing content

' SEO migration, URL mapping and redirects

Clearer resident-focused navigation

Il Improved policy and public-document organisation

WCAG 2.2 Level AA-focused development and testing

f Security and performance configuration

Up to 2 hours of remote staff training

Testing, launch and handover

:
|

WHY THIS PROPOSAL OFFERS THE COUNCIL GOO

Unlimited reasonable design revisions within the agreed
scope

Choice

jitable third-party host

D VALUE

The £3,495 fixed price covers the complete redevelopment, agreed content and document migration, accessibility-focused

development, SEO migration, staff training, tesfing and launch.

There iz no upfrond payment, no VAT te add and no requirement to

enter into an ongoing hosting contract. The Council therefore knows the core project cost before work begins. .

EUMMEHEML SUMMARY
£3,495 fixed project price. Mo VAT, £0 deposit. Paymenl requss

ted once the agreed scope has been completed and the website

has been approved for launch by the Council's authorlsed representative, subjact fo the Council's normal purchase order and
payment procedures. Estimated delivery: 8-12 weeks, subject fo timely confent, feedback and approvals,

Swanscombe and Greenhithe Town Council |

| } September 2026



| COUNCIL WEBSITE REDEVELOPMENT PROPOSAL & QUOTATION

iEXPERIENCE AND ACCOUNTABILITY

About A to Z Website Solutions & Daren Ward

7 1s has been designing and developing websites since 2004. The proposed Council project would be
directly overseen by founder and owner 1, rather than simply being passed to an unknown third-party
development feam.

Daren's experience extends beyond visual website design and includes WordPress development, SEQ, online visibility,
website conversion, accessibility-aware development, digital marketing, Al and automation. This broader knowledge is
useful during a redevelopment because the website needs to work as a complete public information service, not just look
more modern.

A LOCAL SUPPLIER

[lives in Greenhithe and works from Dardford, The preject would therefore be overseen by a genuinaly local supplier who
understands the area and would remain directly accountable throughout the redeveloprment.

WHITE-LABEL DEVELOPMENT EXPERIENCE

DOhver the years - = ‘s has created many wabsiles on a white-label hasis for other web design agencies and
marketing companies. This means we designed and built websites behind the scenes while anather company pravided the sarvice
directly to its client. Maturally, this wark is confidential and cannot be publicly displayed o idenlified as or own. Our public
portfolio therefore represents only part of the website deve_lopmenj work completed over tha years.

COUNCIL EXPERIENCE - TRANSPARENT POSITION

We have not previausly delivered a website directly for a fown or parish councl and do not wish to suggest othenwise, Rather than
refying on generic public-sector claims or presenting unrelated work a3 councll experience, this proposal has been prapared
around the Council's actual website, its current structure and the practical requiremants invoiviad in managing meetings, agendas,
minutes, policies and public documents.

Professional profile:

Swanscombe and Greenhithe Town Council | | | September 2026



| | COUNCIL WEBSITE REDEVELOPI\ENT PROPOSAL & QUOTATION

RESIDENT-FIRST STRUCTURE

Our Understanding of the Council's Requirements

The Council needs a website that serves residents first while remaining straightforward for staff to update. Based on the
current website and the information requested in the quotation enquiry, we believe the redevelopment should address the

following needs.
Public information
Residents should be able to find councillors, contact information,
notices, policies, facilities and other Council information quickly.

{ Accessibility
| The website should be developed and tested with WCAG 2.2 Level AA
| as the target, with an accurate accessibility statement prepared for the
completed site.

Migration protection

Existing useful pages, documents and URLs should be reviewed
before changes are made so important information and external links
are not unnecessarily lost.

|
2

DESIGN PRINCIPLE

Meetings and democratic records

Agendas, agenda papers, minutes and meeting dates need a
consistent structure that can grow without producing increasingly long
archive pages.

Staff administration
Council staff need reusable page and content structures so routine
updates do not require technical website knowledge.

| Security and maintenance

The WordPress platform needs sensible access controls, supported
software, backups and ongoing maintenance after launch.

The replacement website should make comman resident tasks easier while reducing the amaunt of manual housekeeping

required behind the scenes.

Swanscombe and Greenhithe Town Council |
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S | COUNCIL WEBSITE REDEVELOPMENT PROPOSAL & QUOTATION

PUBLIC-FACING FINDINGS

Preliminary Review of the Existing Website

PREPARATION ALREADY UNDERTAKEN
This preliminary review was carried out before appointment and forms part of our preparation for this quofation.

Publicly discoverable development pages

Dbservation: Development versions of homepagea content are publicly accessitble, including pages titled ‘Home
{DEV) and 'Home (DEV) 2\,
Why it matters; Test or development pages can create unnecessary URLs, duplicate content and uncertainty about

which version is authoritafiva,
Redevelopment approach! Use a contralied staging environment for the replacement site and review existing test

LIRLs before launch,
Wiew public evidence

Internal table metadata on the meetings page
Observation: The public meetings page exposeas technical fislds such as wdt_|D, wdt last edited_by and
wdt_ last_edited at. ;
Why it matters: Residents do not néed internal editing metadata, and pubdic tamplates should separate
administration data from resident-facing infarmation. ! ] :
Redevelopment approach: Use clean public meeting templates that display only relevant meeting information.

Wiaw public evidence

Placeholder content in agenda areas

Observation: The agendas area contains visible placzhalder wording such as 'add agendas here’,

Why it matters: Internal editing notes can make an official information service appear unfinished and create
uncartainty about missing documents,

Redevelopment approach: Use deliberate empty-state messages and siructurad maeting recards rather than
editing placeholdars.

Wiew public evidence
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COUNCIL WEBSITE REDEVELOPMENT PROPOSAL & QUOTATION

CONTINUED

Preliminary Review - Further Findings

Inconsistent repeated contact information

Observation: The Contact page presants opening-hour information in more than one place and the details are not
fully consistent.

Why It matters: Repeated Information can drift when it is manually maintained in several places.

Redevelopment approach; Confirm the authoritative information and manage repeated contact details centrally
where practical.

L lic exi

Meeting and document archives can be easier to navigate

Observation: The current site contains long agenda and archive pages covering multiple committees and years.
Why it matters: The archive will continue to grow, making long pages harder fo scan and maintain.
Radevelopment approach: Move towards a structured journey: Committee -= Year <= Meating Date -~ Agenda /
Papers [ Minutes.

View public evidence
MIGRATION REQUIRES URL AND CONTENT PLANNING
Obsearvation: The website has accumulated many pages and dacument links aver fime, including historle and development
content.
Why It matters: External sites, bookmarks, search engines and glder Council documents may still point to existing URLs.
Fh_ade'.'ratapment approach: Create a content inventory and ofd-to-new URL map, retain useful URLs where sensible, and
implement redirects where addresses change,
REVIEW LIMITATION
A full audit would require appropriate access to WordFress administration, hosting, analytics, Google Search Consale and
serverdevel information. This proposal does not claim that the curment website is insecure or legally non-comgliant,
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J NS | COUNCIL WEBSITE REDEVELOPMENT PROPOSAL & QUOTATION

INlTIAL STRUCTURE FOR DISCUSSION

Proposed Website Structure & Sitemap

Final page names and categories would be agreed with Council staff dunng dlscovery

e
| HOME
| Latest news « Upcoming meetings » Public notices + Quick links ¢

i Website search » Contact

[ MEETINGS
| Upcoming meetings ¢ Full Town Council « Committees + Agendas &
papers » Minutes « Archive by year

| NEWS & NOTICES
Latest news + Public notices * Consultations * Council announcements
| -Archlve

RECOMMENDED MEETING JOURNEY
Meetings

COMMUNITY & SERVICES

YOUR COUNCIL 1
About the Council « Councillors » Council staff « Committees « Council
responsibilities « Contact the Council

COUNCIL DOCUMENTS
Policies & procedures * Finance & audit * Annual governance
Transparency information « Data protectlon * Accessibility

Local information » Events « Community facilities » Useful contacts *
| Forms & enquiries » Frequently asked questlons

Committee -> Year -> Meeting Date -> Agenda / Agenda Papers / Minutes

RECOMMENDED DOCUMENT JOURNEY
Documents

Document Category -> Sub-category -> Current Document / Archive

Swanscombe and Greenhithe Town Council | 1
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i_| COUNCIL WEBSITE REDEVELOPMENT PROPOSAL & QUOTATION
COMPLETE PROJECT SCOPE

What Is Included in the £3,495

Discovery and webslte planning e I_-(:‘om;Ire;e respor-;s:;l; ;I;l.tl):lP_re;sqr_e;l.e‘;e;;;ment
Fl;;o;n;_tl_o.n-;;chlt-e;.tljre and naV|;;;t_i;1 pI;nnmg ST Design of c;e page templates VRN oy Sy |

Migrati;r;;i ;;ga_n_i;;ion of ;g;;eed existing website = Mlgratlc;n andol:g_a;ls_a;l;n_ c.>f agreed existing documents

content
E Cou;;I meeting, agenda, paper a_;;i mln;te_ struct:Jres L _ai ME;;éJitE;d_CE.;L;r_x;;IFln;o;;;thl; s:ru;;u;f'e_s E
j.l-\l;vs-,_r;tl-ces and-contact area‘;_m.“ e e i We;)s_ite ;e_;c_h TR L S
| Gontact form setup and protection '_l"M_w}i;};'a tabletoptimisation
| e - ] ,_,. = . 1" B e e |
: Performance optimisation :' Baslc on-page SEO setup and metadata migration
!l SEOQ migration planning and redirects S _[_)al_.rs-lt:n;;;é.r.\;'ol;; txt review
f Accessibility-focused development an; -represen-t;;i-\;; A:c_:e_s;l_blht; sta;ement setup based o-r; -the cor-r;.;;l-e;;e-d_ Cif
| testing website

Security configuration Analyﬂ::; setup / I'IIIEIT:II;GF: ;h;e appropriate

Up to 2 hours remote staff training | Unlimited reasonable deslgn revisions within the agrecd

scope
Prefaunchtesting | Websitolaunchand andover i ikt ooy ]
SCOPE NOTE

The final content-migration volume and any specialist functionality would be confirmed during dlscovery Material outside the
agreed scope would be discussed before additional work is undertaken.
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-.— | COUNCIL WEBSITE REDEVELOPMENT PROPOSAL & QUOTATION
—

BUILT INTO THE PROJECT

7 Accessibility, Security & SEO Migration

These areas are combined here so the proposal explains them once, rather than repeating the same technical points in
several documents.

ACCESSIBILITY

The replacement website would be developed and tested with WCAG 2.2 Level AA as the target. Work would include
logical headings, keyboard use, visible focus states, responsive reflow, colour contrast, accessible forms, meaningful links
and buttons, image text alternatives where needed, and representative testing of core templates and resident journeys.

An accessibility statement would be prepared around the completed website. Historic PDFs are a separate consideration:
moving a PDF to a new website does not automatically make that document accessible. Priority or current documents
requiring remediation would need to be identified with the Council.

SECURITY
| HTTPSMLS ontholivewebsite | supported WordPress core, theme and .SiEngJ"'"'
.I;;;ﬁ;a:r;l-;i‘_u:l;.a:n_s_sa; ;oa;;- e s .IHI -App;'o;-)n;e_a_c.i.mnl1-|;tre.1tor perm;s“l;-r:s-___ N
l m}Ht}}'acL;r_aL.E;;}.Z;{;Ev;;;@?p;;ed R e A R T e
e e e L T e
Backups and restoratlon arrangements Ongoing updates and monltormg after launch

SEO AND MIGRATION PROTECTION

The redevelopment would be treated as a controlled migration. Existing URLs would be recorded before launch, important
pages and documents reviewed, changed addresses mapped to relevant replacements, permanent redirects implemented
where appropriate, internal links updated and the XML sitemap checked. After launch, indexing, 404 errors and redirects
should be monitored. Search visibility can fluctuate during a migration, so the goal is to reduce avoidable losses rather than
promise rankings that no supplier can guarantee.

IMPORTANT DISTINCTION

Accessibility, security and SEO are not one-time badges added at the end of the project. They need to influence planning,
development, content migration, launch and ongoing maintenance. '

Swanscombe and Greenhithe Town Council | Prepart September 2026
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. ._OUNCIL WEBSITE REDEVELOPMENT PROPOSAL & QUOTATION

CONTROLLED MIGRATION

8 Content, Documents, Agendas & Minutes

The current website contains a large amount of useful public information. The migration should therefore be selective and

controlled rather than a blind copy-and-paste exercise.
CONTENT REVIEW APPROACH

| Keep accurate and useful content
i

| Merge duplicate information where appropriate

| Remove obsolete material only after considering links,
| search visibility and public-information needs

COUNCIL MEETING RECORDS

Meeting content would be organised around consistent records so residents can move from a committee or Council body to

Improve important pages that are unclear or difficult to
scan

Archive historic information where there is a genuine
reason to retain it

a year, then to an individual meeting and its agenda, papers and minutes. This reduces the need for very long manually

maintained archive pages.
PDFS AND PUBLIC DOCUMENTS

Agreed documents would be migrated into a clearer structure. Current policies should be distinguishable from archived
versions. Where the Council identifies priority PDFs that need accessibility remediation, that work should be assessed
separately because document remediation can vary significantly depending on the source file and complexity.

Swanscombe and Greenhithe Town Council

iptember 2026
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| COUNCIL WEBSITE REDEVELOPMENT PROPOSAL & QUOTATION

SIX-STAGE DELIVERY PLAN

Project Process & Estimated Timeline

STAGE ACTIVITY TIMING WHAT HAFPENS

o1 Discovery & audit Waak 1 Confirm scope, priorities, current
content, key documents, website
access and migration requirements,

02 Structure & design direction Waeks 1-2 Agree silamap, navigation, page

lypes and Inlial wsual direction.

Weeks -6 Build the WordPress wabsita,
templates, meeting/documant
stryctures and core functionality.

03 Development

04 Content & documant migration Weeks 4-8 Mave and arganise agreed content
and docurnents while reviewing
URLs and redirects.

05 Review & revislons Weeks 7-10 Councll review, accessibility
checks, mobile testing, corrections
and unlimited reasonable design
revisions within the agreed scope.

06 Training, launch & handover Weoks 1012 Staffl training, final checks, launch,
rediract verification and handovar.

WHAT WE WILL NEED
FROM THE COUNCIL

To keep the project moving
efficiently, the Council would
nead o nominate a main point
of contact, provide appropriate
access 1o the existing website
and hosting, supply or confirm
any content that is not
currenthy available, identify
priarity documents, and
pravide faedback and
approvals al the agreed
slages,

TIMESCALE

The 8-12 week estimate assumes timely access, content, feadback and approvals. Council meeting schedules or delays in
recelving information may extend the calendar without changing the agreed project scope,

Swanscombe and Greenhithe Town Councit | Prepared by I'| September 2026



. COUNCIL WEBSITE REDEVELOPMENT PROPOSAL & QUOTATION

CONFIDENCE AFTER LAUNCH

10 Staff Traihing, Hahdvovevr & Revisions

TRAINING INCLUDED

Upic 2 hours of remete training is included for Council stafi. The seéSion would be taillored ta the finished websile and can cover
routing tasks such as updaling pages and news, adding meeting dates, uploading agendas and minutes, managing documents,
replacing files and followlng basic accassibility good practice.

UNLIMITED REASONABLE DESIGN REVISIONS WITHIN THE AGREED SCOPE

During development, the Council can request reasonable design revisions until the agreed website design Is approved. This is
intended 1o give mambers and staff confidence that the finished presentation is right before launch. It does not extend the project
into unlimited new functionality or material changes outside the agreed scope.

HANDOVER

| Administrator access provided to authorised Council staff

Training on the agreed publishing workflow

Handover of website management information Freedom to use ‘or a suitable
third-party hosting provider
No compulsory long-term hosting contract

WEBSITE OWNERSHIP & PORTABILITY

Frallawdnn fil] pay'm.ehi, tie Council will have administrative access to tha completed website and will not be tied to,
T hasting. The website can be hosted with 5 ‘or moved to a suitable third-party hosting provider
it the Council chooses.

Swanscombe and Greenhithe Town Council | Prepared by | September 2026



! _COUNCIL WEBSITE REDEVELOPMENT PROPOSAL & QUOTATION
OPTIONAL MANAGED SERVICE - £495 PER YEAR

11 Hosting, Maintenance & Support

The Council is not required to host the finished website with 5. ltmay use a suitable third-party
provider of its choice. If the Council prefers a managed arrangement, the following annual service is available.

? Ninslicwebsiteteatng. | L S-SL certia:l:;:; Ir-r;nagement i
WordPress core updates Theme ;d plugin updates 5 il
E-;;Hne bac:ups 3 iaboiie hesithond sor iy BEAR e e
: U ptime and parf:rmancu monito;i:g-;_ e -I\;h;;temc't:;;‘a.lﬂﬁx;s related to the managed website
!“Email support for webslte technical Iss:; ; Ao o

NO COMPULSORY ONGOING CONTRACT
The managed service ks entirely optional. The Council may host the completed wabseita with a sultable jhird-pad‘y pravider and is
not required to enter into an ongoing hosting or maintenance contract with

ANMNUAL PRICE
£485 per year. This sarvica is optional and Is separate from the £3 495 website redevelopment price.

NOT INTENDED AS UNLIMITED CONTENT MANAGEMENT
The annual service covers fhe technical care of the website. Large content changes, new funchionality, substantial page creation or
specialist development would be quated separaiely if requestad,

Swanscombe and Greenhithe Town Council | F September 2026



| CQUNCIL WEBSITE REDEVELOPMENT PROPOSAL & QUOTATION

CLEAR COMMERCIAL TERMS

12 Price, Payment Terms & Scope

Website redevelopment £3,495 fixed project price

VAT No VAT added - Ip:a. is not VAT registered

£0 - no upfront payment required

Optional managed hosting, mainténangé &,subp_o:rt iy £495 per year

£0 UPFRONT PROJECT PAYMENT

Unlike our normal comimarclal project terms, no deposit is
required for this Council project. The £3,485 project invoice would
be raised once the agresd scope of wark has been completed and
the website has heen approved for launch by the Council's
aulhorised representative, subject to the Council's normal
purchase order and payment procedures.

PAYMENT TERMS

The proposal assumes 30-day payment terms unless the Council requires a different standard process.

CHANGES OUTSIDE SCOPE

If the Council requests substantial new functionality or work outside the agreed redevelopment scope, this would be
discussed and priced before the additional work begins. No additional charge would be introduced without agreement.

PROPOSAL VALIDITY
The quotation should be freated as valid for 60 days from the date of submission unless otherwise agreed in writing,

Swanscombe and Greenhithe Town Council { Saplember 2026



COUNCIL WEBSITE REDEVELOPMENT PROPOSAL & QUOTATION

INDEPENDENT REASSURANCE

13 Reviews, References & Independent Verification

Because a significant amount of our historic website development was completed confidentially on a white-label basis.
independent customer feedback provides another way for the Council to assess

INDEPENDENT PROFILES
+ Google Business Profile | Reviews
+ Trustpilot
» Yell
> Linkedin company page
+ Daren Ward - Linkadin

CLIENT REFERENCES

Wheare existing clients have agreed to be contacted, refarence details can be supplied to the Council on request. We would not
disclose a dient's contact details without their permission.

Swanscombe and Greenhithe Town Council | :mber 2026
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PRACTICAL MIGRATION SAFEGUARDS

14 N \Website Redevelopment Checklist

BEFORE REDEVELOPMENT BEFORE LAUNCH
Record existing public URLs Map changed URLs and implement rediracts
| Review avallable Search Conscle and analytics Check page titles, headings and internal links
| Identify important pages, documants and external links Test forms, mobile layouts and keyboard navigaticn
: Audit current content and functonality | Check HTTPS, robots.txt and XML sitemap
Record existing redirects and integrations Confirm analytics, backups and adminisirator acoess
AFTER LAUNCH

Monitor Search Console and indexing

Check 404 errors and redirects

Confirm forms and analytics

Monitor performance and uptime

Review accessibility feedback and fix migration issues promptly

WHY THIS MATTERS
A successful redesign protects what already works before improving what does not. The visible design matters, but the migration
work behind it is what protects content, links, accessibility and search visibility.

Swanscombe and Graenhithe Town Council | | September 2026



—ow | COUNCIL WEBSITE REDEVELOPMENT PROPOSAL & QUOTATION

A STRAIGHTFORWARD ROUTE TO PROCEED

15 Next Steps

If the Council wishes to proceed, the next stage would be a short discovery and handover discussion to confirm the final
scope, contacts, approval process and access required for the existing website.

Councrl conf‘ rms mtentlon to proceed and
purchase-order process

Confirm hosting preference

Confirm priority content and documents

Development beglns

NO DEPOSIT REQUIRED

Agree primary Council contact and approval route

Provide approprrate websrte/hostmg access for dlscovery

Agree final sitemap and desrgn direction

The Council would not be asked to make an upfront project payment. The project invoice would be raised once the agreed scope
haz been completed and the website has been approved for launch by the Council's aulhorised representative, subject to normal

Council procedures.

CONTACT

Swanscombe and Greenhithe Town Coungcil | September 2026
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Snapshot - Swanscombe & Greenhithe Town Council

You have asked us to prepare a proposal and quotation for the provision of a new, fully compliant and
accessible website and supporting .gov.uk services for your council. Thank you. This document sets out an
explanation of the legal requirements for compliance with accessibility regulations, how our system meets
the requirements — both in terms of compliance as well as the features and functions of the website and
then the costing and inclusions, which are on the next page.

The background to website accessibility

Since the introduction of The Public Sector Bodies (Websites and Mobile Applications) (No.2) Accessibility
Regulations 2018 (to give its full title) came into force on 23 September 2018 you have identified your
Council needs a new compliant website. The aim of the Regulation is to ensure public sector websites and
mobile apps are accessible to all users, especially those with disabilities. This means that all new public
sector websites will need to meet accessibility standards and publish an accessibility statement unless they
are exempt. Those affected include:

« Central and local government organisations (including City, community, town and parish councils)
» Some charities and other non-government organisations

The breadth of WCAG {Website Content Accessibility Guidelines) compliance in respect to a website covers
many areas, some relate to how it is technically constructed, how the information is presented and the
alternative options for users if they cannot access the website’s information in a way that works for them.
You can read a helpful article here: ‘Website W3C & WCAG 2.1 accessibility compliance: What it means for
councils & public sector websites and what you need to do'.

WCAG has 3 ratings, A, AA & AAA. The following proposal outlines the provision of a WCAG 2.2 AA rated
compliant website, the costs involved, what's included and what's not. It also outlines your responsibilities
moving forward.

Meeting Accessibility Requirements

Since the release of the WCAG 2.1AA guidance, we have developed a website package solution that meets
the compliance requirements that is both cost effective and provides clerks and those who manage a public
body website with the tools needed to run the website.

In October 2024, the regulations rose to the requirement being WCAG2.2AA standard — which our platform
already meets.

The . W3C & WCAG compliant website package service meets the requirements in terms of
providing an AA-rated compliant framework and website at the point of launch. Once live, we also maintain
your site to ensure the underlying code is supported correctly and kept up to date with all software
requirements. Optionally, we can provide regular compliance scans of your website pages.

Continued >



What you get with our service:

AN N NN

AVRNE NN

A W3C & WCAG2.2AA compliant website built on the easy-to-use WordPress-based CMS.
A well-designed, professional and fully mobile-friendly website.

Website admin tools to add new and update all the content on your website yourself.
Training to get you started plus ongoing support.

SSL-protected website hosting on our UK servers.

We’ll manage all software updates, so you don’t have to.

We will provide you with on-going support when you need it — email, online or phone.
Access to our Website & Accessibility Learning Centre, full of helpful guidance videos on managing the
website and making website content accessible.

Free monthly drop-in Teams training sessions to top up your web accessibility knowledge.
We will ensure your website remains GDPR compliant.

We will manage your domain name and make sure this remains active, should you need it.
All our team are Bedfordshire-based & hosting data centre is UK-based

Costing

Set up & year 1 consists of:

Total:

One-off set up and build of website: £999 + VAT (£899 + VAT for SLCC members)

Annual SSL-protected hosting with up to 2GB file storage & 2 hours of support
Uploading/inputting and uploading of content (documents, words and pictures) to your new
website. Included essential content uploaded free of charge — see opposite for details.

Access to our support team & Website Learning Centre: free of charge, included in the support
Access to monthly drop-in Council Website Zoom training refresher sessions: free of charge,
included in the support

£999 + VAT (£899 + VAT for SLCC members)

Additional (optional) items:

LIS el ol

Upload of all other pages & content charged at £10 + VAT per page (+£2 per document to download,
fabel/upload).

Online forms/polls/consultation builder module: £50 + VAT per year *recommended
Planning portal integration {where supported) £100 + VAT per year

Private member area: £100 + VAT per year

Online Payments Module (Sum Up/Gov Pay/Stripe/Worldpay compatible): £500 + VAT
Event Tickets Module (Online Payments module also required to sell tickets): £250 + VAT
WCAG compliance website compliance and monitoring scan & reports: £299 + VAT per year
Extended support for 12 hours: £720 + VAT

Continued >



Year 2 costs

1. Subscription to WCAG-compliant website platform, with up to 2GB file storage & 2 hours of support,
ongoing training: £299 + VAT per year
2. Domain name renewal and DNS management (£100 + VAT per year for .gov.uk when due)

= Total year two renewal: £399 + VAT pa (+ any additional modules or 3™ party email services)

Website Content (linked documents, words and images)

Website content ranges from words and pictures on a page to multiple files for meeting documents and
other regulatory aspects. We break the content upload down into a full year’s worth of regulatory content +
news, events and other local info. With the exception of AGAR, there are no legal requirements to have a
certain number of years’ files on a website.

Content included in upload: 2 full years of agendas & minutes, policies, councillors’ details, finance & 6x
years of AGAR plus 1x year of news and recent / planned events.

Email services

You will require the services of a .gov.uk email IT specialist service to provide mail services for the domain if
you do not already have email/IT support services. If you do, this can remain untouched and is best to do so.
Alternatively, we work with and recommend the following service provider depending on requirements:

Cloudy IT (contact: hello@cloudyit.co.uk)

= Support is included, Microsoft-based email service {cost depends on the Microsoft packages)
= UK-based, GDPR-compliant services

= Microsoft Office Suite services can be provided

=  Council sector experts

“A Full Managed service”

Things to note

The above costing is based on your requirement specification and includes a 1.5hr video call group training
session (additional remote training can be arranged, see overleaf), full admin area access, access to our
Council Website Learning Centre library and our continued support to ensure the system continually meets
WCAG requirements.

We will discuss with you the pages and documents that you require on your new website and provide a
quote, should you request our help with further years of content upload. If the size of your files that need
uploading exceeds 2GB (enough for 15,000 typical agenda PDFs), you will be required to purchase additional
server host space for the storage and future files. This is charged at £100 + VAT per year for an additional
1GB storage.



Key Council Website Features

The website framework is configured to fully support all relevant content types to provide to your
community in a fully WCAG 2.2AA compliant environment. The key functionality includes meeting
information and dates, document links, full page creation and building tools to support your key
messaging, announcement tools for major alerts, reporting tools that include forms and redirections to
County Council & District services, contact forms, news and other features that include digital
noticeboards, events, community areas, community content, venue & feature areas and FAQs - all of which
controlled through the Wordpress admin system.

Consideration

Website hosting

Your new website will be hosted on our UK-based, SSL-protected servers. That way we can ensure GDPR and
WCAG compliance of the system.

Your domain name

We recommend becoming your domain name registrar for the .gov.uk domain and manage the domain and
its DNS moving forward and are GDS & Nominet approved to manage the .gov.uk domain framework. This
will also allow us to add in free anti DDOS protection against nefarious attacks.

Branding & logos

We will require your brand media pack of logos, colours and other visual assets that your council use in its
online identity. If you do not have one, we can provide a logo & identity design service by our experience
graphic design team.

Project timeline

Whilst every website is slightly different in the number of pages and content, we recommend you consider
the following timeline for the development of your website:

Stage1 Discovery & scoping (sitemap/content planning): 2 weeks from initial enquiry
Stage 2 Development: 3 weeks from planned date
Stage3 Contentimporting & your training: 4 weeks after development
Stage 4 Testing / snagging — then go-live: 1 week after content input

Final testing and debugging on development server before launching and making live. These timings are
estimates based on a typical and average site size and content but may be subject to alteration subject to sight
of content required for migration. You may require additional time to review the content.

Other aspects to note

You will need full DNS control for the domain your website uses. We can act as your registrar and manage all
domain types, including .gov.uk. If we are not the registrar, we will need access to whoever manages DNS to
launch the site.

We can integrate Google Analytics to provide performance and usage insights, helping you understand user
behaviour and improve the site. A free Google Analytics account is required, and we provide free training on
how to use it.



Training Staff

Training is vital for using a new website system. We provide access to our Council Website Learning Centre,
which offers short tutorial videos and remote training for you and your staff. You also receive a 1.5-hour
group training session via video call with one of our experts. Our UK-based team is available during office
hours for additional support.

We also run free twice-monthly Zoom sessions for all members, offering refresher training on website admin
tools and functions.

Certification & accreditations

To provide assurance of both our processes and abilities, we are Cyber Essentials certified, CDDO Cabinet
Digital Data Office Authorised, Nominet Accredited and are Official Crown Commercial Suppliers for the
UK Government. View certification.

Credibility

v' We work with both SLCC & NALC to produce both written articles and present webinars and
conferences on website accessibility.

v We work with regional CALCs, SLCC Branches and Council Associations to support their members
with website accessibility queries.

v' We are official Crown Commercial Suppliers of WCAG digital services to public bodies.
¥' We are GDS (Government Digital Service) .gov.uk domain registrar group & Nominet Members.

v' We are the authors of the NALC Website Accessibility & Publishing Guidebook

v' We work with hundreds of town & parish councils providing support and guidance on website
compliance and publishing.

Compliance testing, limitation & ongoing

Both W3C & WCAG compliance are driven by many factors, some you have control over and others you
don’t. In most cases, as long as the base website build has been created in a natively compliant format,
any deviation from compliance will typically be as a result of content being added to a web page is not
compliant and then renders it non-compliant. As such, the provision of our service to you is limited to:

1) the creation of a W3C & WCAG2.2AA compliant website plus its hosting and support

2) an optional quarterly report of your site that highlights any pages that may have rendered the website
non-compliant and a recommended solution. {excludes uploaded documents)

We can also provide an optional technical support package to assist you with running the site, which you
may choose to help you in meeting those ongoing support needs. Once live, it is your responsibility to ensure



that any words, images or documents that you add are compliant.

We recommend you perform regular checks of the site using free online checkers or browser extension to
ensure continued compliance — particularly for new pages and documents added since its launch. As part of
our optional service to you we provide 4 checks and reports per year highlighting any problem areas, but
recommend you review the site after each time you add content and to use any of the online free checkers
as referenced by the Government’s Digital Guidance department.

We will ensure that your website complies with W3C & WCAG compliance from a technical position at the
point of launching and will notify you if we spot any page that is non-compliant as a result of content
incompatibility for you to address prior to launch. Please note that this does not include uploaded
documents.

In the event that you become aware of any part of your site that you feel falls outside of WCAG compliance,
it is your responsibility to notify us so that it may be assessed by us and, should a problem be found, a
solution scheduled for fixing.

Regular review

It’s important to emphasise that your organisation needs to agree to a frequency of how often the website is
checked for compliance and set that in your accessibility statement.

Delivering on Specification of Work

Given the requirements, it is our recommendation that the site be built on our custom built WCAG 2,2AA
compliant Wordpress framework designed specifically for councils. It is the world’s most popular website
platform and allows you to have full contro! over the site’s pages and content in the most efficient way.

The website system is natively search engine friendly and well supported. We ensure that the Core
Wordpress framework and its plugins are kept up to date to ensure full functionality is maintained.

We also recommend a multiple layer of admin user permission controls so that you can have multiple
administrators of the content but provide publishing, content and member control to only those you wish.

Our proposal includes:

Project scheduling and planning

Technical analysis of your existing set-up to ensure continuation of services
Development of the website from your choice of our preconfigured design templates
Review and compliance testing

Content migration (optional)

Analytics integration {(optional)

Website training and access to Learning Centre. in person training available at extra cost
Pre-live WCAG compliance check and report

Ongoing support and website hosting

Domain registration & management
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Additionally, the following "behind the scenes" features will be built into the website:

v" High speed page loading
v Anti-spam features on contact forms
v" WCAG, W3C & GDPR best practice guidance for the website framework

Support

We ensure that all sites are tested thoroughly prior to launch and Wordpress and plugin updates are handled
by us as part of the package. Nonetheless, we recommend an additional support package be put in place to
help you manage the website after it is set live. Support package options available on the ‘costs’ page in this
document.

References

1) Sarah Sandiford, head of central services, Leighton Linslade Town Council
sarah.sandiford@leightonlinslade-tc.gov.uk 01525 631920: www.leightonlinslade-tc.gov.uk

2) Sheryl Birtles, Nantwich Town Council, www.nantwichtowncouncil.gov.uk

3) Libby White, St lves Town Council, www.stivestowncouncil.gov.uk
4) Sharon Henley, Bourton on the Water Parish Council www.bourtononthewater-pc.gov.uk

5) Joe Cooney, Keighley Town Council, www.keighley.gov.uk joe.cooney@keighley.gov.uk

Frequently asked questions

Why do you use WordPress?

WordPress is open source content management software and currently powers around 30% of all websites
on the Internet. The project is contributed to by tens of thousands of developers all over the world and is
growing from strength to strength. WordPress allows us to develop flexible and customisable websites to
modern standards and observes web development best practices. Furthermore, the community of web
developers that use WordPress reaches far and wide and allows us to tap into this collective intelligence and
bring that wealth of experience to your project. WooCommerce is an eCommerce engine and extension that
integrates with the WordPress CMS.

What is information architecture?
Information architecture is the relationship of how all the different pages of a website are related to each
other. This is communicated visually through a sitemap.

Where is the website hosted?

Your website needs to be hosted by a hosting company that specialises in business hosting. We provide UK-
based WordPress-optimised hosting services for all our clients’ websites to better able provide support and
software updates.



Who do I call if something goes wrong with the website or | can’t figure something out? Provided you
subscribe to one of our ongoing website support packages, we will be your first point of call should
something go wrong with your website. In accordance with our SLA, we will determine what the problem is
and respond with a fix-time or the information for you to address the solution yourself. We will provide
training and tutorials to assist you in using your website once it is launched.

What happens after the website is launched?

Once your website is launched, we will provide 3 months of support to make sure any bugs have been ironed
out and that you are confident using your new website. After this you will need to subscribe to one of our
ongoing website care plans to make sure your website is looked after and maintained. These website care
plans include updating your software, regular backups, security checks and making sure your website is
online and open for business 24/7/365.

How long will it take to appear at the top of Google?

The time it takes for your website to appear on page 1 of Google depends on a number of factors. It depends
on the search people are using to find your website and the number of other websites that are also available
for those searches. Nobody can truly say how long it will take for your website to appear at the top of search
engine results pages (including people who actually work for Google), however there are a number of factors
that can improve your chances. Building your website on WordPress is a good start as WordPress has some
great Search Engine Optimisation fundamentals built-in.

Creating unique and interesting content on a regular basis for your website is also critical to increase your
visibility amongst search engines. Launching your website and then forgetting about it is a surefire way to
get lost amongst the noise. We are happy to talk to more about your search engine strategy (if we haven’t
already.)

How will | know if anyone is visiting my website?

We will install Google Analytics tracking on your new website and show you how to log into your Google
Analytics account where you can see a wide range of statistics about your website including number of visits,
pageviews the amount of time people are spending on your website.

Once you subscribe to one of our website support plans you can choose to receive more detailed analysis
about your website performance and recommendations on how to improve. Please ask for more details
about what's included in these support plans.

What happens if | want to add some features to the website while you’re building it?

Whilst we like to be flexible and responsive to your needs, we also like to deliver what we promise within the
timeframes and budgets we have allowed. If you ask us to add new features to your website while we are
building it, we will most likely ask why? If we all agree that your new request will help us achieve our
objectives then we will be more than happy to oblige. If this new feature is something you would like to add
to your website but is not directly tied to your original objectives then we will suggest to schedule it for a
second iteration of the website once it has been launched. This will require a new proposal.

Payment terms

Our payment terms are as follows:



All fees are due on engagement and agreement of project inclusions. Work can only begin upon cleared
funds or an approved PO.

Your support and renewal date will commence from the date the website goes live.
Payment is to be made by BACs or cheque in GBP. We do not accept credit or debit card.

If we are inputting content for you and you have not supplied the correct content it does not mean we have
not done our job. You will be asked to check the website and its content prior to the website going live, and
your instruction to put the site live will be taken as confirmation that you have done this. If any invoice is not
paid within the credit terms we have given you, we are under no obligation to keep the site on our testing
server or continue with the project in anyway.

if any final invoice is not paid within the credit terms we have given you, we are under no obligation to keep
the site on our testing server or continue with the project in anyway.

Renewals

Your website subscription, support and any extra services (such as domain name registrations and / or
additional modules) are annually renewable and you will be sent an invoice 60 days prior to the expiration
date of your annual service contract. If payment is not received by the due date, your service will be
suspended until the payment is made. Please be aware that some types of domain cannot be renewed, once
they have passed their renewal date.

All sound good? The next steps:

To accept the proposal by replying in writing with your acceptance of the proposal.

1) Please reply by email to the person you received the proposal from notifying them of your intention
to accept the proposal.

2) We will send you our KYC (Know Your Customer) questionnaire to perform our required due
diligence and gather necessary information to begin the project.

3) We will send you an invoice for the work along with an engagement letter for signing. This will set
out a schedule of works.

4) Submit your payment of the project fees. We prefer a BACs payment rather than a cheque to avoid
the need to go to the bank.

Once these steps have been completed, we will begin the project.

Terms, service level agreement (SLA) and definitions

The full terms & conditions of our service, to which you are agreeing, are available on our website here
www.aubergine262.com/terms-of-trade, along with our Service Leve! Agreement (SLA) & definitions.

What Do Both Parties Agree To Do?

As our customer, you have the power and ability to enter into this contract on behalf of your company or
organisation. You agree to provide us with everything that we’il need to complete the project — including
text, images and other information —as and when we need it and in the format we ask for. You agree to



review our work, provide feedback and approval in a timely manner too.

Prices at the beginning of this document are based on the amount of work we estimate we’ll need to
accomplish everything that you have told us you want to achieve. If you do want to change your mind, add
extra pages or templates or even add new functionality, that won’t be a problem.

However, you will be charged accordingly and these additional costs will need to be agreed to before the
extra work commences. This additional work will affect deadlines and they will be moved accordingly.

We'll be up front about all of this if and when it happens to make sure we’re all on the same page before
proceeding. We may also ask you to put requests in writing so we can keep track of changes.

If the nature or functions of the project change significantly throughout the process, we reserve the right to
deem the current project cancelled. At this point you will pay us in full for all the work we have done and
may commission us to complete the new project based on the new requirements. This will require a new
quote and contract.

Technical Support

You may already have professional website hosting, you might even manage that hosting in-house; if that’s
the case, great. If you don’t manage your own website hosting, or your current hosting environment does
not support the solution we are providing, we can provide you with professional, business-class WordPress
hosting for your website. The basic hosting package includes 2 hours free support during the time of your
hosting that can be used against general support, bug-fixing or guidance you may need. All support
requirements outside of the use of these 2 hours will require you to provide us with a full specification of
your requirements against which we will issue a quotation for the work. Any work we provide as part of a
separate contract of service falls without our standard terms of support and service.

If you require technical support services that exceed 2 hours annually, we recommend you discuss these
requirements with us and a suitable support plan can be provided at additional cost.

Service level agreement (SLA)

We provide our support services in accordance with our service level agreement. The full description of what
support is provided and when, along with the definition of terms, can be found here:
www.aubergine262.com/terms

Legal stuff

We can’t guarantee that the functions contained in any web page templates or in a completed website will
always be error-free and so we can’t be liable to you or any third party for damages, including lost profits,
lost savings or other incidental, consequential or special damages arising out of the operation of or inability
to operate this website and any other web pages, even if you have advised us of the possibilities of such
damages. If any provision of this agreement shall be unlawful, void, or for any reason unenforceable, then
that provision shall be deemed severable from this agreement and shall not affect the validity and
enforceability of any remaining provisions.

GDPR - General Data Protection Regulation compliance

It is your responsibility to ensure that your website remains GDPR compliant. The website will be

launched and conform to GDPR compliance guidance, but we cannot be responsible for any aspect once it is
launched. You must maintain your own data protection review processes to ensure that any data you
capture on the site conforms to current laws. If we are your website hosts, as Data Processors, we



will share with you our Privacy Statement that explains ours and your responsibilities in relation to GDPR.

Copyrights

You guarantee to us that any elements of text, graphics, photos, designs, trademarks, or other artwork that
you provide us for inclusion in the website are either owned by your good selves, or that you have
permission to use them.

When we receive your final payment, copyright is automatically assigned as follows:

You own the graphics and other visual elements that we create for you for this project. If you like, we'll give
you a copy of all files and you should store them really safely as we are not required to keep them or provide
any native source files we used to make them.

You also own text content, photographs and other data you provided, unless someone else owns them. We
own the HTML markup, CSS and other code and we license it to you for use on only this project. We love to
show off our work and share what we have learned with other people, so we reserve the right to display and
link to your completed project as part of our portfolio and to write about the project on websites, in
magazine articles and in books about web design.

But where’s all the horrible small print?

Just like a parking ticket, you can’t transfer this contract to anyone else without our permission. This contract
stays in place and need not be renewed. If, for some reason, one part of this contract becomes invalid or
unenforceable, the remaining parts of it remain in place. Although the language is simple, the intentions are
serious, and this contract is a legal document under exclusive jurisdiction of the courts of the United
Kingdom.

Our full terms and conditions along with the exit process can and must be read at:
) . U have a few questions give us a call on' 1s it makes sense
to talk over the finer detail in person.

|, Bedfordshire, LU7 1AE. 01525 373020. Offices: Leighton Buzzard,
Milton Keynes and London. visIT our wepsite:

This proposal is prepared in good faith and knowledge provided and is subject to our terms of business, EO&E.
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Scope of Works

This project includes a comprehensive WCAG 2.2 Level AA accessibility audit of the

Swanscombe & Greenhithe Town Council website and remediation of issues

identified within the website's pages, templates, navigation, forms and functionality to

achieve WCAG 2.2 Level AA compliance where reasonably practicable.

Inclusions

- Screen Reader testing using NVDA for Windows/Chrome

- Screen Reader testing using Voiceover for MacOS/i0S

- Screen Reader testing using Talkback for Android

- Browser Zoom testing

- Keyboard-only testing

- Color Contrast testing

Exclusions

This quotation does not include:

Accessibility testing or remediation of PDF files, Microsoft Office documents or any

other downloadable documents.

Accessibility remediation of third-party websites, applications, embedded content or

external services beyond our control.

Accessibility compliance for content, documents or functionality added or modified

after completion of the project.

Ongoing accessibility monitoring, maintenance or future compliance testing unless

separately agreed.

This quotation is based on the current website and its published content at the time

of quotation. Should additional pages, functionality or significant content changes be

introduced during the project, these may require a revised quotation.

Description Quantity Unit Price VAT Amount GBP
WCAG 2.2 AA Accessibility Audit 1.00 1,350.00 20% 1,350.00

Company Registration No: 09200521,



Description Quantity Unit Price VAT Amount GBP
WCAG 2.2 AA Accessibility Remediation 1.00 2,900.00 20% 2,900.00
transparency page creation 1.00 125.00 20% 125.00
Subtotal 4,375.00

TOTAL VAT 20% 875.00

TOTAL GBP 5,250.00

Company Registration No: 09200521,
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Invoice Date 1
INVOICE 1412026
Swanscombe & Greenhithe Town Council m\yigzl\;umber Perth
UNITED KINGDOM - Scotland
VAT Number PH1 1LD
329858452
Description Quantity Unit Price Discount VAT Amount GBP
website updates - 1-31052026 - updated 2.00 90.00 0.00% 20% 180.00
minutes, agendas and planning pages
Subtotal 180.00
TOTAL VAT 20% 36.00
TOTAL GBP 216.00

Due Date: 15 Jul 2026
Pay by BACS - Account: 16752459 Sort Code: 834700

If you would prefer to pay by debit or credit card please call us or, and we can process your payment over the phone.
For any queries please contact ' ar e R a co.uk
All goods remain property of td until invoice paid in full

Our standard terms of payment are 30 days except for hardware invoices which are 7 days (Unless otherwise stated). Invoices overdue
more than 30 days will have interest added to the balance at a rate of 8% per 10 business days and we also reserve the right to

suspend any services that are being provided.

View and pay online now

Company Registration No: 08200521.
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TAX INVOICE 2o iay 205

Swanscombe & Greenhithe Town Council :a\\lfigggl\;umber Perth .
UNITED KINGDOM - Seoflan
VAT Number PHALE
329858452
Description Quantity Unit Price VAT Amount GBP
Website hosting (Yearly) 1.00 450.00 20% 450.00
Domain renewal (Yearly) 1.00 60.00 20% 60.00
Plugin renewals for ecommerce booking system, frontend 1.00 355.28 20% 355.28
calendar and advanced forms (Yearly)
Subtotal 865.28
TOTAL VAT 20% 173.06
TOTAL GBP 1,038.34
Due Date: 9 Jun 2025
Pay by BACS - Account: 16752459 Sort Code: 834700
If you would prefer to pay by debit or credit card please call us on and we can process your payment over the phone.
For any queries please contact oo e OF i g co.uk

All goods remain property o "Services Ltd until invoice paid in full

Our standard terms of payment are 30 days except for hardware invoices which are 7 days (Unless otherwise stated). Invoices overdue
more than 30 days will have interest added to the balance at a rate of 8% per 10 business days and we also reserve the right to
suspend any services that are being provided.

View and pay online now

Company Registration No: 09200521.



AGENDA ITEM 17

Town Council 08/10/2026
Rise & Grind Coffee Co — Mobile Refreshment Concession at Broomfield Park —
Update

Update

On 7 July 2026, Rise & Grind Coffee Co submitted a proposal to provide barista
coffee, hot drinks, cold refreshments, cakes and light snacks from a self-contained
mobile trailer at Broomfield Park.

At its meeting held on 10 September 2026, the Town Council resolved:

a) That permission be granted to Rise & Grind Coffee Co to operate at Broomfield Park until the
conclusion of the 2026/27 Kent Youth Football League season.

b) That the standard commercial hire rate of £201.00 per day be applied, resulting in a total seasonal
charge of £2,613.00.

¢) That delegated authority be granted to the Town Clerk/RFO and Assistant Town Clerk to agree
suitable operating conditions and prepare and issue the necessary permit and associated
documentation.

d) That the operation of Rise & Grind Coffee Co at Broomfield Park during the 2026/27 football
season be treated as a trial arrangement, and that the Council's procedures and arrangements
relating to commercial trading pitches within Town Council parks be reviewed at the conclusion of the
trial, taking into account the experience and information gathered during the period of operation.

e) That Rise & Grind Coffee Co be advised of the Council's decision and invited to confirm whether it
wished to proceed on the approved terms.

Following the meeting, officers communicated the Council's decision to Rise & Grind
Coffee Co. The company expressed its appreciation for the opportunity and
confirmed its interest in operating at Broomfield Park. However, due to existing
commitments, it has advised that it is unable to guarantee attendance on every
Sunday throughout the football season.

Rise & Grind Coffee Co has subsequently requested that the Council consider an
alternative arrangement comprising an initial one-month trial period commencing as
soon as practicable and lasting for 30 days. The company has advised that, subject
to a successful trial, it would be willing to continue operating at the park for the
remainder of the season based on monthly invoicing, reflecting agreed trading dates
in advance of each month.

The company has also advised that it currently acts as a keyholder at its existing
trading locations and would be willing to enter an appropriate keyholding agreement
with the Town Council should Members consider this beneficial to the operation of
the arrangement.



Rise & Grind Coffee Co — Mobile Refreshment Concession at Broomfield Park -
Update

Recommendation
Members are requested to consider:

1. Whether permission should be granted for Rise & Grind Coffee Co to operate
at Broomfield Park for an initial one-month trial period, anticipated to run from
approximately 1 November 2026 to 30 November 2026, and that, subject to
the satisfactory completion of the trial period, the arrangement continues for
the remainder of the football season with: charges invoiced monthly at the
previously agreed commercial hire rate, based on agreed trading dates.

2. That officers be authorised to incorporate an appropriate keyholding
arrangement within the permit and associated documentation previously
approved by the Council.

2
https://swanscombegreenhithecouncil.sharepoint.com/Shared Documents/Committees/Town Council/1. aa.. AGENDAS/2026
TC Agendas/8 October - Special/Reports/2026 - Rise and Grind Coffee Cart Proposal Update - 30 Sept .docx
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Town Council 08/10/2026

SWANSCOMBE
AND GREENHITHE

TOWN COUNCIL

“TAKING PRIDE IN OUR TOWN?

Report to: Full Council
Date: 8™ October 2026
Officer: Adil lftakhar — Interim Town Clerk'& RFO
Agenda ltem: 18
Decision Required? No
Subject: National Joint Council (NJC) pay scale alignment
Does the report contain information which has been identified as confidential?
Yes [ « |/ Na
L_ L
If yes, please specify the reason that the report is confidential below:;

N/A

1. Purpose

1.1 To consider whether the Town Council should align staff contracts-and
remuneration with the National Joint Council (NJC) pay scale, and to assess how
any transition should be managed during a period of significant financial constraint.

2. Recommendations

2.1 That Full Council approves an in-principal commitment to align staff terms with
the NJC framework, with formal contractual implementation deferred until 1 April of
the next financial year (2027-28). This approach would allow the Council to
recognise professional sector standards while ensuring that any increased salary
and back-pay obligations are properly budgeted through the next precept demand.




3. Summary of Key Points

3.1 The Town Council has historically used a “spot salary” system. This lacks
transparency, complicates recruitment and leaves the Council without a clear
framework for annual pay reviews.

3.2 The Town Council faces possible budgetary deficits due to its fragile state of
finances. The newly agreed 2026 national NJC settlement introduces a 3.3% pay
increase which, if adopted today, requires immediate, unbudgeted retrospective
backpay.

3.3 Moving to the NJC spine immediately threatens the current budget allocations.
Conversely, doing nothing risks staff resignation, recruitment challenges and
potential compliance issues if current pay falls below the statutory minimums.

4. Options Considered

4.1 Option 1 — Immediate Alignment and Implementation
Adopt the NJC pay scale and standard NALC contract with immediate effect, funding
the 3.8% national pay increase retrospectively.

4.2 Option 2 —'Deferred Realignment (Recommended)
Pass a resolution committing to the NJC framework but delay the start date to the
next financial year.

4.3 Option 3 — Retain the status quo
Maintain bespoke contracts indefinitely, increasing pay only where required to
comply with - mandatory- UK statutory legal limits.

5 Governance considerations
5.1 Risk management

5.1.1 To safeguard the council's public funds and ensure compliance with NALC
guidelines, the town council- must embed specific NJC pay alignment hazards
directly into its statutory annual Risk Register. Financially, the primary risk stems
from the structural budget volatility caused by routinely delayed national pay
settlements; the Responsible Financial Officer (RFO) must mitigate this by
establishing a ring-fenced Earmarked Reserve based on a conservative pay award
projection to absorb retrospective back-pay liabilities without triggering an
unbudgeted deficit in the mid-year precept. Operationally, the council must manage
the severe compression risks driven by national updates—such as the permanent
deletion of Spinal Column Point 2—which narrow the pay differentials between
introductory ground staff and supervisory roles, potentially damaging staff retention.
HTI'PS://SWANSCOMBEGREENHITHECOUNCIL‘SHAREIEOINT.COM/SHARED DOCUMENTS/COMMITTEES/TOWN

COUNCIL/1. AA... AGENDAS/2026 TC AGENDAS/8 OCTOBER - SPECIAL/REPORTS/2026 - NJC PAYSCALE REPORT - 8
OCT .DOCX




5.2 Delegated authority and legal matters

5.2.1 The Full Council is the decision maker

5.3 Financial Implications and Budget Provisions

5.3.1 No financial implications if officer recommendation is approved.
5.4 Equality and diversity, law and order, biodiversity

5.4.1 To ensure the council's staffing strategy reflects its broader statutory
obligations, the NJC pay alignment must be evaluated against the council’s
commitments to equality, community safety, and environmental sustainability. Under
the Public Sector Equality Duty, the Personal Committee must conduct a formal
Equality Impact Assessment to ensure that structural pay compression—such as the
deletion of lower spinal column points—does not disproportionately affect
demographic pay gaps within lower-tier roles like administration or ground
maintenance.

5.5 Council policies and priorities

5.5.1 Alignment with the National Joint Council (NJC) "Green Boek" framework to
maintain a fair, equitable, and legally compliant pay and grading structure. The core
priority is to harmonise local employment terms with national Spinal Column Points
(SCPs), ensuring robust woerkforce attraction and retention while mitigating equal pay
liabilities.

6 Recommendation

6.1 That the Full Council approves an in-principle commitment to align staff terms
with the NJC framework, with formal contractual implementation deferred until 1 April
of the next financial year(2027-28). This approach would allow the Council to
recognise professional sector standards while ensuring that any increased salary
and back-pay obligations are properly budgeted through the next precept demand.
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